MINUTES

CITY OF IMPERIAL BEACH
CITY COUNCIL
PLANNING COMMISSION
PUBLIC FINANCING AUTHORITY
HOUSING AUTHORITY
IMPERIAL BEACH REDEVELOPMENT AGENCY SUCCESSOR AGENCY

JUNE 15, 2016

Council Chambers
825 Imperial Beach Boulevard
Imperial Beach, CA 91932

CLOSED SESSION MEETING - 5:00 P.M.
REGULAR MEETING - 6:00 P.M.

CLOSED SESSION MEETING CALL TO ORDER

Mayor Dedina called the Closed Session Meeting to order at 5:00 p.m.

ROLL CALL

Councilmembers present:  Bilbray (arrived at 5:15 p.m.), Bragg

Councilmembers absent: Patton

Mayor Present: Dedina

Mayor Pro Tem Present: Spriggs

Staff Present: City Manager Hall, City Attorney Lyon, City Clerk Hald

CLOSED SESSION

1.

Mayor Dedina adjourned the meeting to Closed Session at 5:01 p.m. and he reconvened the

CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to Government Code section 54957.6:
Agency Designated Representatives: City Manager, City Attorney, Assistant City Manager,
Human Resources Manager, Administrative Services Director
Employee Organizations: Imperial Beach Firefighters’ Association (IBFA), Local 4692

Service Employees International Union (SEIU), Local 221

Unrepresented Employees: Confidential, Mid-management, Management

meeting to Open Session at 6:00 p.m.

Reporting out of Closed Session, City Attorney Lyon announced City Council discussed Closed

Session Item No. 1, direction was given and no reportable action was taken.
ADJOURN CLOSED SESSION

Mayor Dedina adjourned the Closed Session Meeting at 6:01 p.m.
REGULAR MEETING CALL TO ORDER

Mayor Dedina called the Regular Meeting to order at 6:01 p.m.

ROLL CALL

Councilmembers present:  Bilbray, Patton, Bragg
Councilmembers absent: None

Mayor Present: Dedina

Mayor Pro Tem Present: Spriggs

Staff Present: City Manager Hall, City Attorney Lyon, City Clerk Hald,
Administrative Services Director Bradley, City Planner Nakagawa
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PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Xavier Alexander Ingram. He recently earned certification
through the HBI Electrical Program at San Diego Job Corps. and is in the process of joining the
U.S. Army.

AGENDA CHANGES

City Manager Hall announced in accordance with Government Code Section 54954.2.(b)(2), an
urgency item needed to be added to the agenda because there was a need to take immediate
action before the next regularly scheduled City Council meeting and the need for action came to
the attention of the City subsequent to the posting of the regular meeting agenda. The item for
consideration is Resolution No. 2016-7722 appropriating an additional $200,000 from the Sewer
Enterprise Fund Reserve and approving change orders necessary to complete the Pump
Station No. 10 Rehabilitation CIP Project (W13-101).

MOTION BY SPRIGGS, SECOND BY PATTON, TO ADD AS AN URGENCY ITEM
RESOLUTION NO 2016-7722 APPROPRIATING AN ADDITIONAL $200,000 FROM THE
SEWER ENTERPRISE FUND RESERVE AND APPROVNG CHANGE ORDERS
NECESSARY TO COMPLETE THE PUMP STATION NO. 10 REHABILITATION CIP
PROJECT (W13-101) TO THE AGENDA AS ITEM NO. 5.3 IN ACCORDANCE WITH
GOVERNMENT CODE SECTION 54954.2.(b)(2). MOTION CARRIED UNANIMOUSLY.

MAYOR/COUNCIL REIMBURSEMENT DISCLOSURE/COMMUNITY
ANNOUNCEMENTS/REPORTS ON ASSIGNMENTS AND COMMITTEES

Councilmember Patton said his heart goes out to those in Orlando, Florida. He reported on his
attendance at the South County Economic Development Council meeting and the Global
Wellness Event. He announced the upcoming IB5K event.

Councilmember Bragg reported she, Councilmember Patton and Mayor Dedina attended the
Mar Vista High School Graduation and noted that $2.9 million in scholarships was awarded to
seniors. She announced the MTS para-transit driver strike is over and recognized the Yellow
Cab drivers for handling 1,500 para-transit riders per day. She attended the Chamber of
Commerce meeting and announced their Installation Dinner will be on June 25", the Sun and
Sea Festival will be on July 16", the Mayor's Breakfast is on July 15" and only a few
commemorative bricks are available for purchase. She spoke about the tragedy in Orlando,
Florida.

Mayor Pro-Tem Spriggs reported on his attendance at the League of California Cities Policy
Meeting in Sacramento. He spoke about participation in the last meeting of the Sea Level Rise
Steering Committee and said that he will continue to be engaged on this issue.

Mayor Dedina reported on SANDAG’s preparation for their $0.05 cent sales tax initiative. He
thanked Councilmember Patton and his son for participating in the fithess activities at the Global
Wellness Event. He announced the following upcoming events: 4™ of July Fireworks show, the
Mayor’s Breakfast preceded by a 3K beach/walk/run, a Zumba class, a surf and paddle around
the pier, and announced the events that will take place at the Sun and Sea Festival on July 16",
He spoke about recently notifying the IBWC and EPA about a leaking sewage pipe which was
addressed by Mexican authorities.

COMMUNICATIONS FROM CITY STAFFE

City Manager Hall reported the EIm Ave. project will begin on June 20" and the construction
schedule will be posted on the City’s website. There will be some lane restrictions on SR75 in
late summer to early fall from 8:00 a.m. to 4:00 p.m. Monday through Friday as the Navy
constructs the new main gate into the Coastal Campus.
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Ed Vea showed a video of the Fiesta del Mar event and gave a PowerPoint presentation on the
results of the survey that was given to attendees.

PUBLIC COMMENT

Ed Sorrels questioned the status of opening up Bayside Park to the kids. He also encouraged
the City to place signs where they can be seen (additional speaking time donated by Lisa
Warmbrodt).

Andy Hall stated staff will continue to work with the school district regarding this matter.

Kimberly Paris stated she would like to have a Farmer's Market style setup on the 4™ of July.

PRESENTATIONS (1.1)

1.1  PRESENTATION ON PARKS AND RECREATION NEEDS ASSESSMENT SURVEY
RESULTS. (1020-90)

Management Analyst Vea gave a PowerPoint presentation on the item. The top facility services
where the greatest needs were not met in Imperial Beach were swimming pools, dog parks,
boating & fishing, fitness centers, and restrooms.

Marcia Bachman spoke in support for a dog park.

Ed Vea stated that the Parks and Recreation Committee can consider the survey results when
making decisions.

Councilmember Patton commented that City Council can incorporate the survey results when
considering the budget.

Mayor Pro Tem Spriggs spoke about the history of the dog park issue and noted that it keeps
returning due to community interest in the matter. He requested that the dog park issue be
placed on a future City Council meeting agenda with potential locations identified.

Councilmember Bragg commented on the length and time it took to complete the survey. She
spoke in support for placing the dog park issue on a future agenda.

Mayor Dedina stated the dog park issue can be placed on a future agenda.

City Manager Hall spoke about the difficulty in identifying a location for a dog park and he said
that an update on the issue will be presented at the next City Council meeting.

Mayor Dedina announced the Sweetwater Union High School District has tentative plans to
spend $6M for a new pool at Mar Vista High School and that there may be potential for sharing
use of that facility. He also stated there is consensus to have the dog park issue on a future
City Council meeting agenda.

CONSENT CALENDAR (2.1-2.5)

MOTION BY PATTON, SECOND BY BRAGG, TO APRROVE CONSENT CALENDAR ITEM
NOS. 2.1 THROUGH 2.5. MOTION CARRIED UNANIMOUSLY.

2.1 MINUTES.
City Council approved the Special Workshop Meeting Minutes of May 11, 2016 and the
Regular Meeting Minutes of May 18, 2016 and June 1, 2016.

2.2  RATIFICATION OF WARRANT REGISTER. (0300-25)
City Council ratified the warrant register.

2.3 RECEIVE APRIL 2016 TREASURER’S REPORT. (0300-90)
City Council received the monthly Treasurer’s report.
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2.4 RESOLUTION NO. 2016-7718 DESIGNATING THE OFFICE OF THE CITY CLERK TO
MAKE AVAILABLE TO THE PUBLIC UPON REQUEST THE ENTERPRISE SYSTEMS
CATALOG IN COMPLIANCE WITH SENATE BILL 272/GOVERNMENT CODE
SECTION 6270.5. (0460-40)

City Council adopted the resolution.

2.5 RESOLUTION NO. 2016-7719 AUTHORIZING THE CITY MANAGER TO EXECUTE
AGREEMENTS WITH THE SAN DIEGO UNIFIED PORT DISTRICT FOR FINANCIAL
ASSISTANCE AND OTHER MATTERS ASSOCIATED WITH THE SYMPHONY BY
THE SEA AND FIESTA DEL MAR EVENTS AND RESOLUTION NOS. 2016-7720 AND
2016-7721 AUTHORIZING SUBMITTAL OF FUNDING REQUESTS AND
APPLICATIONS FOR THE COUNTY OF SAN DIEGO NEIGHBORHOOD
REINVESTMENT PROGRAM. (0430-40)

City Council adopted the resolutions.

ORDINANCES — INTRODUCTION/FIRST READING
None.

PUBLIC HEARINGS

None.

REPORTS (5.1-5.3)

5.1 FINAL CLIMATE READY PRESENTATION FOR THE IMPERIAL BEACH SEA LEVEL
RISE STUDY. (MF 1025)

City Planner Nakagawa introduced the item. He noted that this was the final presentation and
will be followed by a written report.

Dr. David Revell gave a PowerPoint presentation on the item. He reviewed the project goals,
the coastal hazards, vulnerability and assessment sectors, key vulnerability findings, adaption
strategies chosen (including benefits and costs), implementation and future work.

Alice De La Torre, President of Cortez HOA, stated the Board and homeowners are concerned
about high tides. She expressed concern about the riprap in front of her complex because they
appear to have sunken down and questioned how to address the issue, how to move the rocks
in front of the building and she asked for assistance from the City.

Dr. Revell said the sand and the beach is her friend and he explained that the sand is protecting
the rocks. He further explained that maintenance of the rocks would require a coastal permit.

Councilmember Patton stated he appreciated the presentation and noted the benefits of having
more information and education on the matter. He questioned which agencies are on board
with the issue.

Dr. Revell spoke about the multiple partners who are involved and noted that the City of
Coronado has been absent and needs to be engaged.

Mayor Pro Tem Spriggs noted that not only will there be coastal impacts but there will also be
Bayfront and estuary impacts. He stressed the need to bring-in other partners such as the cities
of San Diego, Chula Vista National City and Coronado, the Estuary, Navy and the County to
work on finding and funding solutions.

Dr. Revell spoke about adaption strategies and responded to questions about sand
nourishment, regional efforts, the groins model, and who pays for protection.

Mayor Dedina recognized the City Council and the City for embracing the issue.

Mayor Dedina called a recess at 8:15 p.m. and called the meeting back to order at 8:20 p.m.
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ROLL CALL

Councilmembers present:  Bilbray, Patton, Bragg
Councilmembers absent: None

Mayor Present: Dedina

Mayor Pro Tem Present: Spriggs

REPORTS (Continued)

5.2 REVIEW FISCAL YEAR 2015-16 (FY16) FINANCIAL RESULTS. RESOLUTION 2016-
7717 OF THE CITY COUNCIL OF THE CITY OF IMPERIAL BEACH, CALIFORNIA,
AMENDING THE BUDGET FOR THE FISCAL YEARS 2016-17 (FY17) AND
ELECTING THE POPULATION AND PRICE ADJUSTMENT FACTORS AND
ESTABLISHING FISCAL YEAR 2016-17 APPROPRIATIONS LIMIT OF THE CITY OF
IMPERIAL BEACH PURSUANT TO CALIFORNIA CONSTITUTION ARTICLE XIIIB,
AND SECTION 7900 ET SEQ. OF THE CALIFORNIA GOVERNMENT CODE.(0330-30)

Administrative Services Director Bradley gave a PowerPoint presentation on the item and he
responded to questions of City Council regarding the General Fund being debt free, the
increase in TOT, the Successor Agency Pass Thru, Gas Tax, park maintenance expenditures,
the account balance ceiling, and revenue assumptions. He noted that there is sufficiency in
reserves ($3.6M) to weather poor performing years, if needed.

Mayor Pro Tem Spriggs cautioned against being overly optimistic about revenues and spoke for
keeping expenses flexible in case the revenues don’t pan out. He stressed the importance of
maintaining the quality of life by maintaining the right amount of financial discipline.

In response to Mayor Pro Tem Spriggs’ concerns regarding revenue and expenditure
assumptions, City Manager Hall stated staff is projecting revenues to rise but if they don’t
changes would be made to the expenditures (such as flattening them out or some of the
expenses would not occur). He also noted that in the projections, expenses are shown at the
maximum that they can occur and revenues are much more conservative.

MOTION BY BILBRAY, SECOND BY BRAGG, TO ADOPT RESOLUTION NO. 2016-7717
AMENDING THE BUDGET FOR THE FISCAL YEARS 2016-17 (FY17) AND ELECTING THE
POPULATION AND PRICE ADJUSTMENT FACTORS AND ESTABLISHING FISCAL YEAR
2016-17 APPROPRIATIONS LIMIT OF THE CITY OF IMPERIAL BEACH PURSUANT TO
CALIFORNIA CONSTITUTION ARTICLE XllIB, AND SECTION 7900 ET SEQ. OF THE
CALIFORNIA GOVERNMENT CODE. MOTION CARRIED UNANIMOUSLY.

53 RESOLUTION NO 2016-7722 APPROPRIATING AN ADDITIONAL $200,000 FROM
THE SEWER ENTERPRISE FUND RESERVE AND APPROVNG CHANGE ORDERS
NECESSARY TO COMPLETE THE PUMP STATION NO. 10 REHABILITATION CIP
PROJECT (W13-101). (0830-35)

City Manager Hall gave a report on the item.
No discussion.

MOTION BY BILBRAY, SECOND BY PATTON, TO ADOPT RESOLUTION NO 2016-7722
APPROPRIATING AN ADDITIONAL $200,000 FROM THE SEWER ENTERPRISE FUND
RESERVE AND APPROVNG CHANGE ORDERS NECESSARY TO COMPLETE THE PUMP
STATION NO. 10 REHABILITATION CIP PROJECT (W13-101). MOTION CARRIED
UNANIMOUSLY.

|.B. REDEVELOPMENT AGENCY SUCCESSOR AGENCY REPORTS (6)
None.
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ITEMS PULLED FROM THE CONSENT CALENDAR (IF ANY)
None.

ADJOURN REGULAR MEETING
Mayor Dedina adjourned the Regular Meeting at 9:07 p.m.

/s/

Serge Dedina,
Mayor

/sl
Jacqueline M. Hald, MMC
City Clerk




