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& STAFF REPORT
CITY OF IMPERIAL BEACH

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: ANDY HALL, CITY MANAGER %X

MEETING DATE: FEBRUARY 5, 2014 /Z

ORIGINATING DEPT.: PUBLIC WORKS

SUBJECT: RESOLUTION NO. 2014-7451 APPROVING CITY OF IMPERIAL

BEACH FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM
(CIP) WHICH INCLUDES THE CAPITAL PROJECTS LIST,
MAJOR MAINTENANCE INVENTORY AND PROFESSIONAL
SERVICES AND PLANNING DOCUMENTS LIST AND
APPROVING A TWO YEAR IMPLEMENTATION SCHEDULE.

EXECUTIVE SUMMARY:

On October 16, 2013, City Council adopted Resolution No. 2013-7407 approving the first of a
two phased list of projects for Fiscal Year 2013/14 Capital Improvement Program and
appropriated the funds for these projects. Resolution 2014-7451 attached herewith is to
approve Phase 2 of the list of projects. This resolution provides a comprehensive and
exhaustive list of three types of programs included in the City of Imperial Beach Five-Year
Capital Improvement Program: 1) major maintenance, 2) new capital projects and 3)
professional services and planning documents. The intent of this effort is to engage City
Council Members in a discussion to affirm or modify the list of projects to be on the Five-Year
Plan and for City Council to appropriate funding for projects that are of the highest priority in the
remainder of Fiscal Year 14 and all of Fiscal Year 15 (Two-Year Implementation Schedule).
Staff is proposing City Council appropriate funds for this select subset of projects for design,
construction, and / or study during the remainder of Fiscal Year 14 and all of Fiscal Year 15.

BACKGROUND:

In 2004, City Council adopted a Five-Year Capital Improvement Program (CIP Budget Fiscal
Year 2004/2005 through Fiscal Year 2008/2009) of projects which included both funded and
unfunded projects. In 2009, City Council reviewed the first five year plan, acknowledged those
projects that were completed or underway, reprioritized the remaining projects against a new list
of projects and funded those with the highest priority. From that review a new five-year CIP
projects list was prepared and approved by City Council April 1, 2009 — Resolution No. 2009-
6732. Over the preceding 9.5 years most of the funded projects have been completed. At the
direction of City Council, staff has reviewed the projects that remain unfunded and/or not
completed and with the exception of the projects approved on October 16, 2013 (Resolution No.
2013-7407) plus any new projects and is presenting an exhaustive list of projects for the Five-
Year CIP Projects (FY 2013/2014 through FY 2017/2018). See attachment 2. Many of these
projects although desirable, may not be of high enough priority to be among the funded projects
given the limited budget available. Attachment 2 provides a list of projects divided into three
types of programs or lists:
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1) major maintenance;
2) new capital projects and
3) professional services and planning documents

To initiate the discussion of these three types of programs or lists, staff has taken the liberty to
suggest each project’s relative priority as described below (these are suggested only and are
subject to Councils concurrence and/or modification):

1) High Priority

2) Medium Priority, or

3) Low Priority
Although these priority rankings are subjective, staff interpretation has “High Priority” as one that
is necessary to maintain the City infrastructure(s) at an acceptable level or operationally effects
the efficient functioning of the City. “Medium Priority” implies that the project is highly desired
and may have negative consequences financially or risk wise if not completed in the next few
years; or does not rise to the urgency of a “High Priority” project. “Low Priority” implies the
project is nice to have, but is not hecessary at this time or the immediate future for the safe and
efficient operation of the City; or is of a nature that it is not worth the long term costs for the
benefit received at this time.

Attachment No. 3 provides a list of the Five-year CIP projects as either “maintenance” or “new”
project in that order. Each section (maintenance or new) is shown in priority order of High,
Medium or Low. The associated cost of these projects with their potential funding source is
listed to the right of the project name. For those projects in which there is no known funding
source is shown as “undefined.”

Attachment No. 4 provides the proposed Two-Year Implementation Schedule (FY 13/14 to FY
14/15). This list includes the high priority “maintenance projects” with their proposed funding
source and the high priority “new projects” with their proposed funding source. High Priority
projects with no proposed funding source are not listed on this attachment.

Attachment No. 5 provides the list of projects that were approved for design and/or construction
in the October 16, 2013 resolution 2013-7407 for this fiscal year, FY 2013/2014. These are
provided for information purposes only in order to provide a complete picture of the projects
already approved in addition to those proposed therewith.

ANALYSIS:
All of the suggested “high priority” maintenance projects are funded in the “implementation
schedule.” See attachment no. 4.

Of the “high priority” new projects, the following are either not funded or not fully funded:

e Alley Improvements - $500,000 is proposed to be appropriated out of a project total
estimated at $2,500,000 to initiate an alley paving in some of the 34 unimproved dirt
alley sections within the City.

e New Park Southeast Imperial Beach — $5,000 is recommended to be appropriated to
initiate the search and identify the project parameters. Although this project was
evaluated as “high priority” it difficult to designate a specific dollar amount for a park
development until the location and park features are identified. This park could include a
range of expenditures ranging from property purchase to co-location within an existing
school ground. Once a project site and park infrastructure is approved, it is suggested
that the City seek grant funds such as Prop 84 to provide the major portion of the
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funding for this effort.

e Sidewalk Infill - For efficiency and reduction in costs, it is suggested that the sidewalk
installation be performed when the adjacent street block(s) are due for a street asphalt
restoration / overlay. These adjacent streets are not currently in a condition requiring
pavement restoration.

e Residential Citywide Lighting Improvements — The implementation schedule suggests an
appropriation of $50,000 to initiate a modest project that if continued over succeeding
years, will lead to street lighting throughout the City. Street light installation citywide is
estimated to total $500,000.

e Public Restroom and Shower; South Seacoast Drive — This is a recommended study
estimated to cost $75,000 to identify a location and scope of work through public
outreach funded potentially by the Port of San Diego. At this point in time, the Port of
San Diego has this listed for their CIP in FY15.

e Demonstration Roundabout — This project is currently funded in the adopted FY 2014
CIP budget at $11,000. After reviewing the proposed design, this project is estimated to
cost $30,000 for design and materials, thus is underfunded by $19,000. It is suggested
that an additional $19,000 be appropriated in order to construct the project per the
adopted FY 2014 CIP budget.

There are sufficient funds in the respective recommended accounts to design, construct and/or
study the projects on the Implementation Schedule. See the “Fiscal Impact” paragraph below.

ENVIRONMENTAL DETERMINATION:

Not a project as defined by CEQA. However, some of the projects will or may require individual
environmental impact analysis. If there are environmental studies needed for individual
projects, these costs are included in the recommended budget.

FISCAL IMPACT:

The recommended funded projects include funding from the following sources:

o Restricted Strategic Capital Reserve $905,000 of a total $1,180,000

e Restricted Public Works Projects Reserve $100,000 of a total $1,013,000
(note: $1,000,000 additional is held in reserve per City Council prior direction)

e Restricted Public Safety Communications $270,000 of a total $270,000 (see
paragraph below)

e Gas Tax Fund $524,000 of a total $2,025,706

e TransNet (Prop A) $1,050,000 of a total $841,000 (see
paragraph below)

e 2010 Bond $3.860,000 of a total $4,604,465

e Sewer Enterprise Fund $610,000 of a total $1,540,000

(note: $2,000,000 additional held as Enterprise Fund Emergency Reserve.)

Restricted Public Safety Communications fund is for the RCS system that the City is saving up
for the County purchase of a new system for which the City’s share is estimated at $750,000.
The RCS system is expected to be purchased and installed in the next 3 plus years. Currently
the City has $270,000 set aside for this purchase.

TransNet (Prop A) is shown as over expended, however staff estimates that there are several
hundred thousand dollars held at SANDAG pending the expenditure of the $341,000 currently
on hand in the City. SANDAG will not dispense funds to the City when funds on hand exceed
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30% of the annual allocation. The annual allocation varies but is generally between $600,000
and $650,000. Of the allocated amount, the City is authorized to obligate 30% for routine street
maintenance thus leaving 70% for capital projects.

Fund sources with no funds being drawn from are:
e General Fund Balance

Restricted Economic Uncertainty Reserve

Vehicle Replacement Fund

Facility Maintenance / Replacement

Parks Major Maintenance CIP

The installation of Residential Citywide Lighting Improvements will have an estimated
maintenance cost of an additional $80,000 per year once all residential lighting is installed plus
additional labor and materials costs.

The labor for the installation of the Demonstration Roundabout will take about 200 man/hours of
staff time to complete in addition to the $30,000 for design and materials.

RECOMMENDATION:

1. Receive this report.

2. Discuss the projects included on the attached list of projects and the priorities presented.

3. Direct staff to make changes based on the discussion or decisions made during the
discussion.

4. Adopt Resolution No. 2014-7451 or adopt the resolution No. 2014-7451 as modified by City
Council approving the Capital Improvements Program (CIP) which includes the Capital
Projects List, Major Maintenance Inventory and Professional Services and Planning
Documents List and approving the Two-Year Implementation Schedule.

5. Authorize the City Manager to transfer from reserve balance accounts consistent with the
approved 2-Year Implementation Schedule to operating accounts used to track the project
expenditures as each respective project is started.

Attachments:

1. Resolution No. 2014-7451

2. Exhibit A to Resolution No. 2014-7451 - Capital Improvements Program (CIP) which
includes the Capital Projects List, Major Maintenance Inventory and Professional Services
and Planning Documents List.

List of Projects shown by Fund Source.

Exhibit B to Resolution No. 2014-7451 - Two Year Implementation Schedule.

List of Projects approved for the FY 2013-2014 CIP program in Resolution 2013-7407.

o AW



ATTACHMENT 1
RESOLUTION NO. 2014-7451

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF IMPERIAL BEACH,
CALIFORNIA, APPROVING CITY OF IMPERIAL BEACH FIVE YEAR CAPITAL
IMPROVEMENTS PROGRAM (CIP) WHICH INCLUDES THE CAPITAL PROJECTS LIST,
MAJOR MAINTENANCE INVENTORY AND PROFESSIONAL SERVICES AND PLANNING
DOCUMENTS LIST AND APPROVING A TWO YEAR IMPLEMENTATION SCHEDULE

WHEREAS, in 2004, City Council adopted a Five-Year Capital Improvement Program
(CIP Budget Fiscal Year 2004/2005 through Fiscal Year 2008/2009) of projects which included
both funded and unfunded projects; and

WHEREAS, in 2009, City Council reviewed the first five year plan, acknowledged those
projects that were completed or underway, reprioritized the remaining projects against a new list
of projects and funded those with the highest priority; and

WHEREAS, over the preceding 9.5 years most of the funded projects have been
completed; and

WHEREAS, at the direction of City Council, staff has reviewed the projects that remain
unfunded and/or not completed (with the exception of the projects approved in Resolution No.
2013-7407 adopted October 16, 2013) plus any new projects and is presenting an exhaustive
list of projects for the Five-Year CIP Projects (FY 13/14 through FY 2017/2018) and attached as
Exhibit A; and

WHEREAS, many of these projects although desirable, may not be of high enough
priority to be among the funded projects given the limited budget available; and

WHEREAS, projects were divided into three types of programs:

1) Major maintenance;
2) New capital projects and
3) Professional services and planning documents; and

WHEREAS, each type of project is desighated as a:
1) High Priority

2) Medium Priority, or

3) Low Priority; and

WHEREAS, Exhibit B is the proposed Two-Year Implementation Schedule (FY 13/14 to
FY 14/15) of those high priority “maintenance projects” with their proposed funding source, the
high priority “new projects” with their proposed funding source, and high priority “professional
services and planning document” with their proposed funding source; and

WHEREAS, there are sufficient funds in the respective recommended accounts to
design, construct and / or study the projects on the Implementation Plan.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Imperial
Beach as follows:
1. The above recitals are true and correct.
2. This legislative body approves the Capital Improvements Program (CIP) which
includes the Capital Projects List, Major Maintenance Inventory and Professional
Services and Planning Documents List as found in Exhibit A.
3. This legislative body approves the Two-Year Implementation Schedule — Exhibit B —
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and authorizes the City Manager to transfer funds from reserve balance accounts
consistent with the approved Two-Year Implementation Schedule to operating
accounts used to track the project expenditures as each respective project is started.

PASSED, APPROVED, AND ADOPTED by the City Council of the City of Imperial
Beach at its meeting held on the 5th day of February 2014, by the following vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

ATTEST:

JACQUELINE M. HALD, MMC
CITY CLERK

JAMES C. JANNEY, MAYOR
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PROJECTS BY FUND SOURCE

Maintenance

New Projects

Attachment 3 . £ £ g
w g E E b Z =) Z
s} o o 5 o 2 = 2 £ =4
3 H g z 3 £ z : ) £ .
z 2g 5 | | z g Z £ g S 2
=) Q= = g Se o Z %’ ~E £ & E 3
3 s 2t 2z & 235 2 g o 2 g3 g g g z
& 5 o o2 [N =2 [ = Z & Sz = = = 3
2 g ok gz B g2 kS = 8 4 23 = € z &
3 o [ [ [ ] = a = o s = W <2 =
£ z gg 2g g g 23 2 2 g S 23 2 Z g 8
=) © =) x O x o x O v} a S > [=ite] oy & a &
Current Fund Balance S 6,056,000 | $ 1,800,000 | 5 1,180,000 | $ 2,013,000 | 5 270,000 | $ 2,025,706 | 5 841,000 | 5 4,604,465 | S 384,310 | 5 400,000 | § 275,400 | § 3,540,000 | & 300,000
Reserve Minimum Requirement $  (5,400,000)| $ (1,800,000) $ (1,000,000) $ (2,000,000)
FY15 Additional Fund Balance $ 100,000 $ 450,000 $ 25,000 | $ 100,000 | $ 400,000 | $ 50,000
FY16 Additional Fund Balance $ 100,000 $ 450,000 $ 25,000 | $ 100,000 | $ 400,000 | $ 50,000
FY17 Additional Fund Balance S 100,000 S 450,000 $ 25,000 | $ 100,000 | $ 400,000 | $ 50,000
FY18 Additional Fund Balance S 100,000 S 450,000 $ 25,000 | $ 100,000 | $ 400,000 | $ 50,000
DEPARTMENT PROJECT New/ Maint Priority Est Costs
RTIP FY 13/14 Elm Ave (Seacoast to 7th) Asphalt Overlay and associated
sidewalk, curb & gutter and crosswalk improvements. This project will
PW FY13/14 also install a raised intersection at Sth Street. M-Maint. High S 750,000 S 100,000 | S 600,000 S 50,000
PW-S Annual Slurry Seal - FY14/15 M-Maint. High $ 100,000 $ 100,000
PW-S RTIP FY14/15 Street Improvements M-Maint. High S 450,000 S 450,000
PW-S RTIP FY15/16 Street Improvements M-Maint. High $ 450,000 $ 450,000
PW-S RTIP FY16/17 Street Improvements M-Maint. High S 450,000 S 450,000
PW-S RTIP FY17/18 Street Improvements M-Maint. High $ 450,000 $ 450,000
PW-W FY 14/15 Annual Main Line Work Identified in previous CCTV M-Maint. High S 250,000 S 250,000
PW-W FY 15/16 Annual Main Line Work Identified in previous CCTV M-Maint. High $ 400,000 $ 400,000
PW-W FY 16/17 Annual Main Line Work Identified in previous CCTV M-Maint. High S 400,000 S 400,000
PW-W FY 17/18 Annual Main Line Work Identified in previous CCTV M-Maint. High $ 400,000 $ 400,000
PW-W Pump Station No. 4 Rehabilitation (FY 14/15) M-Maint. High S 75,000 S 75,000
PW-W Pump Station No. 6 Rehabilitation (FY 14/15) M-Maint. High $ 75,000 $ 75,000
PW-w Televised Pipe Sections/Sewer Mains 161,000 of remaining lines M-Maint. High S 160,000 S 160,000
PW-F Fire Station - Lighting and Plumbing M-Maint. Medium S 20,000 | $ 20,000
PW-F City Hall / Community Room (EOC) M-Maint. Medium S 100,000 | $ 100,000
Marina Vista Center / Senior Center. This project is 50% designed from
PW-F previous funding which was removed in 2008. M-Maint. Medium $ 150,000 | $ 150,000
Sports Park Master Plan Phase 2 approx. This project 80% designed from
PW-P previous funding which was removed in 2008. M-Maint. Medium S 350,000 | $ 350,000
PW-P Sports Park Master Plan Phase 3 M-Maint. Medium S 400,000 | $ 400,000
PW-S Bayshore Bikeway Slurry Seal M-Maint. Medium S 15,000 | $ 15,000
PW-S Annual Slurry Seal - FY15/16 M-Maint. Medium S 100,000 S 100,000
PW-S Annual Slurry Seal - FY16/17 M-Maint. Medium S 100,000 S 100,000
PW-S Annual Slurry Seal - FY17/18 M-Maint. Medium S 100,000 S 100,000
PW-S South Seacoast Sidewalk M-Maint. Medium $ 200,000 | $ 200,000
PW-P Sports Park Recreation Center Master Plan M-Maint. Low S 30,000 | $ 30,000
PW-P Reama Park Master Plan M-Maint. Low $ 100,000 | $ 100,000
PW-w Pump Station No. 5 Rehabilitation M-Maint. Low S 300,000 S 300,000
PW-W Pump Station No. 8 Rehabilitati M-Maint. Low S 30,000 S 30,000
S 6,405,000 | $ 1,365,000 | $ - S - S - S - S - S 500,000 | $ 2,400,000 | $ - S - $ - $ - S 2,140,000 | $ - B B
cb Bikeway Village N-New High S 1,700,000 $ 1,700,000
cb 9th & Palm Avenue / State Route 75 Public Inprovements N-New High S 2,160,000 $ 2,160,000
cb Eco Tourism Infrastructure N-New High S 50,000 S 50,000
cb Revolving Loan Fund N-New High S 100,000 $ 100,000
T RCS purchase. N-New High S 750,000 | $ 480,000 S 270,000
PW FY13/14 Alley Improvements N-New High S 500,000 $ 500,000
EIm Avenue (7th to 4th Streets) Pedestrian, Bicycle and Traffic Calming
PW FY13/14 Accommodations N-New High S 300,000 s 300,000
PW FY13/14 Seacoast Dr Aesthetic Project N-New High S 300,000 $ 300,000
PW FY13/14 Demonstration Round about N-New High S 19,000 s 19,000
PW-P New Park: Southeast Imperial Beach N-New High S 5,000 S 5,000
PW-S Residential Citywide Lighting Improvements N-New High S 50,000 S 50,000
PW-S sidewalk Infill N-New High $ 1,000,000 | $ 1,000,000
STDY Complete Streets Plan / Policy N-New High S 5,000 s 5,000
STDY Public Restroom and shower - South Seacoast N-New High S 75,000 $ 75,000
IT Technology Upgrade N-New High S 425,000 S 425,000
Storm Drain Channel Upgrade Thorn to 5th; Spruce to Carolina; Essex to
PW-D 9th; and 1200 blk Holly to Grove N-New Medium $ 300,000 | $ 300,000
STDY Storm Drain Treatment Control BMP's at Selected Outfalls N-New Medium S 50,000 | $ 50,000
PW-F Construction of Vehicle Wash Pit N-New Medium $ 30,000 | $ 30,000
PW-F Addition to P.W.s office facility N-New Medium S 100,000 | $ 100,000
PW-P Veterans Park Master Plan N-New Medium $ 200,000 | $ 200,000
STDY Municipal Code Update N-New Medium S 500,000 | $ 500,000
STDY Pavement Management Plan N-New Medium $ 40,000 | $ 40,000
PW-P Municipal Swimming Pool N-New Low S 6,000,000 | $ 6,000,000
PW-P Carnation & Silver strand Open Space N-New Low $ 400,000 | S 400,000
PW-D Carnation & Seacoast Intersection Flooding Project N-New Low S 60,000 | S 60,000
PW-D Underground Storm Drain: Bayside Elementary N-New Low $ 120,000 | $ 120,000
PW-F Fire Station - Metal Building N-New Low $ 333,000 | S 333,000
PW-F Dempsey Holder Safety Center - phase 1 N-New Low $ 300,000 | $ 300,000
PW-F Dempsey Holder Safety Center - phase 2 N-New Low $ 135,000 | $ 135,000
PW-P Skate Spot (North of SR-75) N-New Low $ 100,000 | $ 100,000
PW-P Cherry Avenue Open Space east of 11th Street Eehancements N-New Low $ 150,000 | S 150,000
PW-P Tennis Courts N-New Low S 420,000 | $ 420,000
PW-P Triangle Park Phase 2 N-New Low $ 100,000 | $ 100,000
PW-S Bayshore Bikeway Spur N-New Low $ 3,000,000 | $ 3,000,000
PW-S Carnation Avenue Street End Plaza N-New Low. 5 1,200,000 $ 1,200,000
PW-S Regional Transportation Congestion Improvement Plan (RTCIP) N-New Low $ 23,000 $ 23,000
PW-S State Route 75 Irrigation Upgrade N-New Low $ 100,000 | $ 100,000
PW-S State Route 75 @ Rainbow Drive-Landscaping Project N-New Low $ 120,000 | $ 120,000
PW-S State Route 75 Sound Wall N-New Low 5 500,000 | S 500,000
PW-V Fire Station - Response Vehicle N-New Low $ 275,621 $ 275,621
PW-V Fire Station - Communications Vehicle N-New Low. 5 200,000 $ 200,000
PW-W Pump Station No. 8 Odor Control N-New Low $ 100,000 $ 100,000
$ 22,295,621 | $ 14,538,000 | $ - $ - $ 905,000 | $ 100,000 | $ - $ 324,000 | $ 23,000 | $ 3,860,000 | $ 475621 | $ 695,000 | $ - $ 100,000 | $ - $ 1,275,000
Project Total $ 28,700,621 $ 15,903,000 $ -8 - $ 905000 $ 100,000 $ - $ 824000 $ 2423000 $ 3,860,000 $ 475621 $ 695,000 $ -8 2,240,000 $ $ 1,275,000

Ending Fund Balance S 656,000 S - S 275,000 S 913,000 $ 670,000 $ 1,201,706 $ 218,000 $ 744,465 $ (91,311) $ (195,000) $ 675,400 $ 900,000 $ 500,000 $ (1,275,000)




TWO YEAR IMPLMENTATION SCHEDULE
Attachment 4

g s = = o 2 ] 3
7] = o ~ o
. 3 22 25 2 E S B, B £ 2
L . 3 z 2uz 2o Qg 2 2 2 B =] < 38 £z 5 2z g
Exhibit B to Resolution No. 2014-7451 £ 2y 5zE 5 g 52 G, § % *z & wl 3 g =8 s sz 5
44 Q g 9
2 =3 53¢ Lgy pE  Biz 2 5% s g3z 5 33 £9 g: =
S O & oS & 5 & & 2 & &3 S g E S SES = £ e a2 s> s
Current Fund Balance $ 6,056,000 | $ 1,800,000 | $ 1,180,000 | $ 2,013,000 | $ 270,000 | $ 2,025,706 | $ 841,000 | $ 4,604,465 | $ 384,310 | $ 400,000 | $ 275,400 | $ 3,540,000 | $ 300,000
Reserve Minimum Requirement $ (1,000,000) $  (2,000,000)
FY15 Additional Fund Balance $ 100,000 $ 450,000 $ 25,000 | $ 100,000 | $ 400,000 | $ 50,000
DEPARTMENT
PROJECT New/ Maint Priority Est Costs
PW FY13/14
RTIP FY 13/14 Elm Ave (Seacoast to 7th) Asphalt Overlay and associated
sidewalk, curb & gutter and crosswalk improvements. This project will
also install a raised intersection at 5th Street. M-Maint. High $ 750,000 $ 100,000 | $ 600,000 S 50,000
PW-S Annual Slurry Seal - FY14/15 M-Maint. High S 100,000 S 100,000
PW-S RTIP FY14/15 Street Improvements M-Maint. High S 450,000 S 450,000
PW-W FY 14/15 Annual Main Line Work Identified in previous CCTV M-Maint. High S 250,000 S 250,000
PW-W Pump Station No. 4 Rehabilitation (FY 14/15) M-Maint. High S 75,000 S 75,000
PW-W Pump Station No. 6 Rehabilitation (FY 14/15) M-Maint. High S 75,000 S 75,000
PW-W Televised Pipe Sections/Sewer Mains 161,000 of remaining lines M-Maint. High $ 160,000 $ 160,000
$ 1,860,000 | $ ] EE - 18 - 13 - 18 - [$ 200000]$ 1,050,000 [$ ] - 15 - 15 - [$ 610000 % - 15
cD Bikeway Village N-New High $ 1,700,000 $ 1,700,000
cD 9th & Palm Avenue / State Route 75 Public Improvements N-New High $ 2,160,000 $ 2,160,000
cD Eco Tourism Infrastructure N-New High $ 50,000 S 50,000
cD Revolving Loan Fund N-New High $ 100,000 $ 100,000
T RCS purchase. N-New High $ 750,000 | $ 480,000 $ 270,000
T Technology Upgrade N-New High $ 425,000 $ 425,000
PW FY13/14 Alley Improvements N-New High S 500,000 $ 500,000
PW FY13/14 EIm Avenue (7th to 4th Streets) Pedestrian, Bicycle and Traffic Calming
Accommodations N-New High $ 300,000 $ 300,000
PW FY13/14 Seacoast Dr Aesthetic Project N-New High $ 300,000 $ 300,000
PW FY13/14 Demonstration Round about N-New High $ 19,000 $ 19,000
PW-P New Park: Southeast Imperial Beach N-New High $ 5,000 $ 5,000
PW-S Residential Citywide Lighting Improvements N-New High S 50,000 S 50,000
STDY Complete Streets Plan / Policy N-New High $ 5,000 $ 5,000
$ 6,364,000 | $ 480,000 | $ - S - $ 905,000 | $ 100,000 | $ 270,000 | $ 324,000 | $ - $ 3,860,000 | $ - S 425,000 | $ - S - S - S
Project Total $ 8224000 $ 480,000 s - § 905000 $ 100,000 $ 270,000 $ 524,000 $ 1,050,000 $ 3,860,000 $ - § 425000 $ - § 610,000 $ -8

Ending Fund Balance $ 6,056,000 $ 1,800,000 $ 275000 $ 913,000 $ 100,000 $ 1,501,706 $ 241,000 $ 744,465 $ 384,310 $ - $ 375400 $ 1,330,000 $ 350,000 $
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