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Current Fund Balance 6,056,000$       1,800,000$      1,180,000$     2,013,000$      270,000$         2,025,706$      841,000$         4,604,465$      384,310$        400,000$            275,400$               3,540,000$            300,000$             

Reserve Minimum Requirement (5,400,000)$      (1,800,000)$     (1,000,000)$     (2,000,000)$           

FY15 Additional Fund Balance 100,000$         450,000$         25,000$              100,000$               400,000$               50,000$               

FY16 Additional Fund Balance 100,000$         450,000$         25,000$              100,000$               400,000$               50,000$               

FY17 Additional Fund Balance 100,000$         450,000$         25,000$              100,000$               400,000$               50,000$               

FY18 Additional Fund Balance 100,000$         450,000$         25,000$              100,000$               400,000$               50,000$               

DEPARTMENT PROJECT New/  Maint Priority Est Costs

PW FY13/14

RTIP FY 13/14 Elm Ave (Seacoast to 7th) Asphalt Overlay and associated 

sidewalk, curb & gutter and crosswalk improvements.  This project will 

also install a raised intersection at 5th Street. M-Maint. High 750,000$             100,000$         600,000$         50,000$                  

PW-S Annual Slurry Seal - FY14/15 M-Maint. High 100,000$             100,000$         

PW-S RTIP FY14/15 Street Improvements M-Maint. High 450,000$             450,000$         

PW-S RTIP FY15/16 Street Improvements M-Maint. High 450,000$             450,000$         

PW-S RTIP FY16/17 Street Improvements M-Maint. High 450,000$             450,000$         

PW-S RTIP FY17/18 Street Improvements M-Maint. High 450,000$             450,000$         

PW-W FY 14/15 Annual Main Line Work Identified in previous CCTV M-Maint. High 250,000$             250,000$               

PW-W FY 15/16 Annual Main Line Work Identified in previous CCTV M-Maint. High 400,000$             400,000$               

PW-W FY 16/17 Annual Main Line Work Identified in previous CCTV M-Maint. High 400,000$             400,000$               

PW-W FY 17/18 Annual Main Line Work Identified in previous CCTV M-Maint. High 400,000$             400,000$               

PW-W Pump Station No. 4 Rehabilitation (FY 14/15) M-Maint. High 75,000$               75,000$                  

PW-W Pump Station No. 6 Rehabilitation (FY 14/15) M-Maint. High 75,000$               75,000$                  

PW-W Televised Pipe Sections/Sewer Mains 161,000 of remaining lines M-Maint. High 160,000$             160,000$               

PW-F Fire Station - Lighting and Plumbing M-Maint. Medium 20,000$               20,000$               

PW-F City Hall / Community Room (EOC) M-Maint. Medium 100,000$             100,000$            

PW-F

Marina Vista Center / Senior Center.  This project is 50% designed from 

previous funding which was removed in 2008. M-Maint. Medium 150,000$             150,000$            

PW-P

Sports Park Master Plan Phase 2 approx. This project 80% designed from 

previous funding which was removed in 2008. M-Maint. Medium 350,000$             350,000$            

PW-P Sports Park Master Plan Phase 3 M-Maint. Medium 400,000$             400,000$            

PW-S Bayshore Bikeway Slurry Seal M-Maint. Medium 15,000$               15,000$               

PW-S Annual Slurry Seal - FY15/16 M-Maint. Medium 100,000$             100,000$         

PW-S Annual Slurry Seal - FY16/17 M-Maint. Medium 100,000$             100,000$         

PW-S Annual Slurry Seal - FY17/18 M-Maint. Medium 100,000$             100,000$         

PW-S South Seacoast Sidewalk M-Maint. Medium 200,000$             200,000$            

PW-P Sports Park Recreation Center Master Plan M-Maint. Low 30,000$               30,000$               

PW-P Reama Park Master Plan M-Maint. Low 100,000$             100,000$            

PW-W Pump Station No. 5 Rehabilitation M-Maint. Low 300,000$             300,000$               

PW-W Pump Station No. 8 Rehabilitation M-Maint. Low 30,000$               30,000$                  
6,405,000$          1,365,000$         -$                   -$                   -$                 -$                   -$                  500,000$         2,400,000$      -$                  -$                 -$                     -$                        2,140,000$            -$                      -$                   

CD Bikeway Village N-New High 1,700,000$          1,700,000$      

CD 9th & Palm Avenue / State Route 75 Public Improvements N-New High 2,160,000$          2,160,000$      

CD Eco Tourism Infrastructure N-New High 50,000$               50,000$            

CD Revolving Loan Fund N-New High 100,000$             100,000$        

IT RCS purchase. N-New High 750,000$             480,000$            270,000$            

PW FY13/14 Alley Improvements N-New High 500,000$             500,000$        

PW FY13/14

Elm Avenue (7th to 4th Streets) Pedestrian, Bicycle and Traffic Calming 

Accommodations N-New High 300,000$             300,000$         

PW FY13/14 Seacoast Dr Aesthetic Project N-New High 300,000$             300,000$        

PW FY13/14 Demonstration Round about N-New High 19,000$               19,000$            

PW-P New Park: Southeast Imperial Beach N-New High 5,000$                  5,000$             

PW-S Residential Citywide Lighting Improvements N-New High 50,000$               50,000$            

PW-S Sidewalk Infill N-New High 1,000,000$          1,000,000$         

STDY Complete Streets Plan / Policy N-New High 5,000$                  5,000$              

STDY Public Restroom and shower - South Seacoast N-New High 75,000$               75,000$            

IT Technology Upgrade N-New High 425,000$             425,000$            

PW-D

Storm Drain Channel Upgrade Thorn to 5th; Spruce to Carolina; Essex to 

9th; and 1200 blk Holly to Grove N-New Medium 300,000$             300,000$            

STDY Storm Drain Treatment Control BMP's at Selected Outfalls N-New Medium 50,000$               50,000$               

PW-F Construction of Vehicle Wash Pit N-New Medium 30,000$               30,000$               

PW-F Addition to P.W.s office facility N-New Medium 100,000$             100,000$            

PW-P Veterans Park Master Plan N-New Medium 200,000$             200,000$            

STDY Municipal Code Update N-New Medium 500,000$             500,000$            

STDY Pavement Management Plan N-New Medium 40,000$               40,000$               

PW - P Municipal Swimming Pool N-New Low 6,000,000$          6,000,000$         

PW - P Carnation & Silver strand Open Space N-New Low 400,000$             400,000$            

PW-D Carnation & Seacoast Intersection Flooding Project N-New Low 60,000$               60,000$               

PW-D Underground Storm Drain: Bayside Elementary N-New Low 120,000$             120,000$            

PW-F Fire Station - Metal Building N-New Low 333,000$             333,000$            

PW-F Dempsey Holder Safety Center - phase 1 N-New Low 300,000$             300,000$            

PW-F Dempsey Holder Safety Center - phase 2 N-New Low 135,000$             135,000$            

PW-P Skate Spot (North of SR-75) N-New Low 100,000$             100,000$            

PW-P Cherry Avenue Open Space east of 11th Street Eehancements N-New Low 150,000$             150,000$            

PW-P Tennis Courts N-New Low 420,000$             420,000$            

PW-P Triangle Park Phase 2 N-New Low 100,000$             100,000$            

PW-S Bayshore Bikeway Spur N-New Low 3,000,000$          3,000,000$         

PW-S Carnation Avenue Street End Plaza N-New Low 1,200,000$          1,200,000$      

PW-S Regional Transportation Congestion Improvement Plan (RTCIP) N-New Low 23,000$               23,000$            

PW-S State Route 75 Irrigation Upgrade N-New Low 100,000$             100,000$            

PW-S State Route 75 @ Rainbow Drive-Landscaping Project N-New Low 120,000$             120,000$            

PW-S State Route 75 Sound Wall N-New Low 500,000$             500,000$            

PW-V Fire Station - Response Vehicle N-New Low 275,621$             275,621$        

PW-V Fire Station - Communications Vehicle N-New Low 200,000$             200,000$        

PW-W Pump Station No. 8 Odor Control N-New Low 100,000$             100,000$               

22,295,621$       14,538,000$       -$                   -$                   905,000$        100,000$          -$                  324,000$         23,000$            3,860,000$      475,621$        695,000$            -$                        100,000$               -$                      1,275,000$      

Project Total 28,700,621$       15,903,000$       -$                   -$                   905,000$        100,000$          -$                  824,000$         2,423,000$      3,860,000$      475,621$        695,000$            -$                        2,240,000$            -$                      1,275,000$      

Ending Fund Balance 656,000$          -$                   275,000$        913,000$          670,000$         1,201,706$      218,000$         744,465$         (91,311)$         (195,000)$           675,400$               900,000$               500,000$             (1,275,000)$     

PROJECTS BY FUND SOURCE
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Attachement 4

 Exhibit B to Resolution No. 2014-7451  
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Current Fund Balance 6,056,000$     1,800,000$     1,180,000$     2,013,000$      270,000$         2,025,706$      841,000$         4,604,465$      384,310$         400,000$         275,400$         3,540,000$      300,000$         

Reserve Minimum Requirement (1,000,000)$     (2,000,000)$    

FY15 Additional Fund Balance 100,000$         450,000$         25,000$           100,000$         400,000$         50,000$           

DEPARTMENT

PROJECT New/  Maint Priority Est Costs

PW FY13/14

RTIP FY 13/14 Elm Ave (Seacoast to 7th) Asphalt Overlay and associated 

sidewalk, curb & gutter and crosswalk improvements.  This project will 

also install a raised intersection at 5th Street. M-Maint. High 750,000$          100,000$         600,000$         50,000$           

PW-S Annual Slurry Seal - FY14/15 M-Maint. High 100,000$          100,000$         

PW-S RTIP FY14/15 Street Improvements M-Maint. High 450,000$          450,000$         

PW-W FY 14/15 Annual Main Line Work Identified in previous CCTV M-Maint. High 250,000$          250,000$         

PW-W Pump Station No. 4 Rehabilitation (FY 14/15) M-Maint. High 75,000$            75,000$           

PW-W Pump Station No. 6 Rehabilitation (FY 14/15) M-Maint. High 75,000$            75,000$           

PW-W Televised Pipe Sections/Sewer Mains 161,000 of remaining lines M-Maint. High 160,000$          160,000$         

1,860,000$       -$                  -$                -$                -$                -$                 -$                 200,000$         1,050,000$      -$                 -$                 -$                 -$                 610,000$         -$                 -$                 

CD Bikeway Village N-New High 1,700,000$       1,700,000$      

CD 9th & Palm Avenue / State Route 75 Public Improvements N-New High 2,160,000$       2,160,000$      

CD Eco Tourism Infrastructure N-New High 50,000$            50,000$           

CD Revolving Loan Fund N-New High 100,000$          100,000$        

IT RCS purchase. N-New High 750,000$          480,000$          270,000$         
IT Technology Upgrade N-New High 425,000$          425,000$         

PW FY13/14 Alley Improvements N-New High 500,000$          500,000$        

PW FY13/14 Elm Avenue (7th to 4th Streets) Pedestrian, Bicycle and Traffic Calming 

Accommodations N-New High 300,000$          300,000$         

PW FY13/14 Seacoast Dr Aesthetic Project N-New High 300,000$          300,000$        

PW FY13/14 Demonstration Round about N-New High 19,000$            19,000$           

PW-P New Park: Southeast Imperial Beach N-New High 5,000$               5,000$            

PW-S Residential Citywide Lighting Improvements N-New High 50,000$            50,000$           

STDY Complete Streets Plan / Policy N-New High 5,000$               5,000$             

6,364,000$       480,000$          -$                -$                905,000$        100,000$         270,000$         324,000$         -$                 3,860,000$      -$                 425,000$         -$                 -$                 -$                 -$                 

Project Total 8,224,000$       480,000$          -$                -$                905,000$        100,000$         270,000$         524,000$         1,050,000$      3,860,000$      -$                 425,000$         -$                 610,000$         -$                 -$                 

Ending Fund Balance 6,056,000$     1,800,000$     275,000$        913,000$         100,000$         1,501,706$      241,000$         744,465$         384,310$         -$                 375,400$         1,330,000$      350,000$         -$                 

TWO YEAR IMPLMENTATION SCHEDULE
Attachment 4

Exhibit B to Resolution No. 2014-7451












