OVERSIGHT BOARD OF THE
IMPERIAL BEACH REDEVELOPMENT AGENCY SUCCESSOR AGENCY

AGENDA

JUNE 13, 2012

City of Imperial Beach Council Chambers
825 Imperial Beach Boulevard
Imperial Beach, CA 91932

REGULAR MEETING - 10:30 a.m.

The Oversight Board of the Imperial Beach Redevelopment Agency Successor Agency is endeavoring to
be in total compliance with the Americans with Disabilities Act (ADA). If you require assistance or
auxiliary aids in order to participate at Oversight Board meetings, please contact the City
Clerk’s/Secretary’s Office at (619) 423-8301, as far in advance of the meeting as possible.

1.

2,

3.

6.

CALL TO ORDER
ROLL CALL BY CITY CLERK/SECRETARY

PUBLIC COMMENT - Each person wishing to address the Oversight Board regarding items not
on the posted agenda may do so at this time. In accordance with State law, the Oversight Board
may not take action on an item not scheduled on the agenda. If appropriate, the item will be
referred to the Successor Agency staff or placed on a future agenda.

NEW BUSINESS

A. APPROVAL OF MINUTES.
Recommendation: Approve the minutes of the April 11, 2012 Special Meeting.

B. ADOPTION OF RESOLUTION NO. OB-12-06 APPROVING THE SUCCESSOR
AGENCY’S ADMINISTRATIVE BUDGET FOR THE PERIOD OF JULY TO
DECEMBER 2012 AND RELATED ACTIONS.

Recommendation: Adopt resolution.

C. STATE DEPARTMENT OF FINANCE ROPS REVIEW AND COUNTY
DISTRIBUTION OF REDEVELOPMENT PROPERTY TAX TRUST FUNDS.
Recommendation: Receive the report.

D. REDEVELOPMENT IN IMPERIAL BEACH.
Recommendation: Receive the report and presentation.

OLD BUSINESS
None.

ADJOURNMENT

For your convenience, a copy of the agenda and meeting packet may be viewed in the
office of the City Clerk at City Hall or on our website at www.cityofib.com. Go to the
Imperial Beach Redevelopment Agency Successor Agency page located under the
Government Section.

/@Aﬂmun/i ‘HM

Jakquleline M. Hald, MMEC' r
: Secretary
June 13, 2012 \ Agenda
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DRAFT : MINUTES ITEM NO. 4A

OVERSIGHT BOARD OF THE
IMPERIAL BEACH REDEVELOPMENT AGENCY SUCCESSOR AGENCY

APRIL 11, 2012

City of Imperial Beach Council Chambers
825 Imperial Beach Boulevard
Imperial Beach, CA 91932

SPECIAL MEETING - 9:00 a.m.

CALL TO ORDER
DEPUTY EXECUTIVE DIRECTOR WADE called the Special Meeting to order at 9:00
a.m.

ROLL CALL BY CITY CLERK/SECRETARY

Oversight Board Members present. Foltz, Goodwin-Colbert (arrived at 10:30 a.m.),
Hentschke, Saadat, West

Oversight Board Members absent. None

Vice Chair present: Fernandez

Chair present: Winter

Staff present. Deputy Executive Director Wade, City Attorney Lyon, Finance Director
McGrane, City Clerk/Secretary Hald

DEPUTY EXECUTIVE DIRECTOR WADE announced Valerie Goodwin-Colbert,
representative from the Southwestern Community College District, advised staff that she
had a scheduling conflict and will arrive at 10:30 a.m. He suggested that when she
arrives, the Chair return to Item No. IV.A. and have her sworn into office as a méember of
the Board.

PUBLIC COMMENT
MAYOR JANNEY welcomed the members to the City of Imperial Beach and expressed
his appreciation to the members for serving on the Board.

NEW BUSINESS
A. INTRODUCTIONS AND OATH OF OFFICE ADMINISTERED TO OVERSIGHT
BOARD MEMBERS.

Following introductions of the Board Members, CITY CLERK/SECRETARY HALD
administered the Oath of Office to the members of the Oversight Board.

B. ELECTION OF OFFICERS AND OTHER ADMINISTRATIVE ACTIONS.

MOTION BY FERNANDEZ, SECOND BY HENTSCHKE, TO ELECT MAYDA WINTER
AS CHAIR FOR THE OVERSIGHT BOARD OF THE IMPERIAL BEACH
REDEVELOPMENT AGENCY SUCCESSOR AGENCY. MOTION CARRIED BY THE
FOLLOWING VOTE:

AYES: BOARD MEMBERS: WINTER, WEST, SAADAT, HENTSCHKE, FOLTZ,
FERNANDEZ
NOES: BOARD MEMBERS: NONE

ABSENT: BOARD MEMBERS: GOODWIN-COLBERT
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MOTION BY SAADAT, SECOND BY WINTER, TO ELECT DERIC FERNANDEZ AS
VICE CHAIR FOR THE OVERSIGHT BOARD OF THE IMPERIAL BEACH
REDEVELOPMENT AGENCY SUCCESSOR AGENCY. MOTION CARRIED BY THE

FOLLOWING VOTE:

AYES: BOARD MEMBERS: WINTER, WEST, SAADAT, HENTSCHKE, FOLTZ,
FERNANDEZ

NOES: BOARD MEMBERS: NONE

ABSENT: BOARD MEMBERS: GOODWIN-COLBERT

MOTION BY HENTSCHKE, SECOND BY WINTER, TO ADOPT RESOLUTION NO.
OB-12-01 REGARDING ELECTION OF OFFICERS, AUTHORIZING THE
SECRETARY OF THE IMPERIAL BEACH REDEVELOPMENT AGENCY
SUCCESSOR AGENCY TO NOTIFY THE STATE DEPARTMENT OF FINANCE OF
THE ELECTIONS AND MEMBERS OF THE OVERSIGHT BOARD AND
DESIGNATING THE EXECUTIVE DIRECTOR OF THE IMPERIAL BEACH
REDEVELOPMENT AGENCY SUCCESSOR AGENCY AS THE CONTACT PERSON
TO THE STATE DEPARTMENT OF FINANCE FOR INQUIRIES REGARDING
OVERSIGHT BOARD ACTIONS. MOTION CARRIED BY THE FOLLOWING VOTE:

AYES: BOARD MEMBERS: WINTER, WEST, SAADAT, HENTSCHKE, FOLTZ,
FERNANDEZ
NOES: BOARD MEMBERS: NONE

ABSENT: BOARD MEMBERS: GOODWIN-COLBERT

C. GENERAL OVERVIEW OF CALIFORNIA REDEVELOPMENT AND TAX
INCREMENT FINANCING.

DEPUTY EXECUTIVE DIRECTOR WADE gave an overview of Redevelopment in
California and on how Tax Increment Financing under California Redevelopment Law
previously worked.

D. REPORT REGARDING OVERVIEW OF AB X1 26 AND THE ROLE OF
OVERSIGHT BOARD.

DEPUTY EXECUTIVE DIRECTOR WADE reported on AB X1 26 and the role of the
Oversight Board. He advised the Board that for legal advice and services, they would
need to retain separate legal counsel. He gave an overview of the Brown Act, the
Political Reform Act and the Public Records Act.

KENDALL BERKEY, Special Counsel, reviewed the revised effective dates and
deadlines. She stated that the EOPS, which was approved by the |.B. Redevelopment
Agency Successor Agency, is not a document for the Oversight Board to approve,
however, staff can provide a copy of the document if desired.

E. REQUEST FOR APPROVAL OF THE IMPERIAL BEACH REDEVELOPMENT
AGENCY SUCCESSOR AGENCY ADMINISTRATIVE BUDGET FOR THE
PERIOD OF JANUARY 1, 2012 THROUGH JUNE 30, 2012.

DEPUTY EXECUTIVE DIRECTOR WADE reported on the item.
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In response to Board Member Fernandez, FINANCE DIRECTOR MCGRANE confirmed
that the administrative costs listed on Exhibit A of Resolution No. OB-12-02 and on page
3 of the ROPS should both be $452,930.00. He explained how he arrived at the
estimated percentages for staff time spent on Successor Agency activities and
responded to questions of the Board regarding proposed labor costs and legal costs.

MOTION BY HENTSCHKE, SECOND BY FOLTZ, TO ADOPT RESOLUTION NO. OB-
12-02 APPROVING THE ADMINISTRATIVE BUDGET OF THE IMPERIAL BEACH
REDEVELOPMENT AGENCY SUCCESSOR AGENCY FOR JANUARY 1, 2012
THROUGH JUNE 30, 2012 AND RELATED ACTIONS, AS PRESENTED. MOTION
CARRIED BY THE FOLLOWING VOTE:

AYES: BOARD MEMBERS: WINTER, WEST, SAADAT, HENTSCHKE, FOLTZ,
FERNANDEZ
NOES: BOARD MEMBERS: NONE

ABSENT: BOARD MEMBERS: GOODWIN-COLBERT

CHAIRPERSON WINTER called a recess at 10:22 a.m. and reconvened the meeting to
open session at 10:30 a.m.

BOARD MEMBER WEST announced that he had a potential conflict of interest on the
item as his residence is within 500 feet of a project listed on the ROPS. He left Council
Chambers at 10:30 a.m.

CHAIR PERSON WINTER announced Valerie Goodwin-Colbert arrived and that her
Qath of Office should be administered at this time.

CITY CLERK/SECRETARY HALD administered the Oath of Office to Valerie Goodwin-
Colbert.

F. REQUEST FOR APPROVAL OF THE AMENDED RECOGNIZED OBLIGATION
PAYMENT SCHEDULE (ROPS) FOR THE PERIOD OF JANUARY 1, 2012
THROUGH JUNE 30, 2012.

DEPUTY EXECUTIVE DIRECTOR WADE reported on the item.

FINANCE DIRECTOR MCGRANE gave background information on the 1995 City loan
to the RDA.

MOTION BY HENTSCHKE, SECOND BY FERNANDEZ, TO ADOPT RESOLUTION
NO. OB-12-03 APPROVING THE AMENDED ROPS FOR THE PERIOD ENDING
JUNE 30, 2012, AS PRESENTED. MOTION CARRIED BY THE FOLLOWING VOTE:

AYES: BOARD MEMBERS: WINTER, SAADAT, HENTSCHKE, GOODWIN-
COLBERT, FOLTZ, FERNANDEZ

NOES: BOARD MEMBERS: NONE

ABSENT: BOARD MEMBERS: NONE

DISQUALIFIED: BOARD MEMBERS: WEST (DUE TO A POTENTIAL CONFLICT OF INTEREST)

BOARD MEMBER WEST returned to Council Chambers at 10:37 a.m.
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VL.

G. REQUEST FOR APPROVAL OF THE RECOGNIZED OBLIGATION PAYMENT
SCHEDULE (ROPS) FOR THE PERIOD OF JULY 1, 2012 THROUGH
DECEMBER 31, 2012.

DEPUTY EXECUTIVE DIRECTOR WADE gave a report on the item.

MOTION BY WEST, SECOND BY SAADAT, TO ADOPT RESOLUTION NO. OB-12-04
APPROVING THE ROPS FOR THE PERIOD OF JULY 1, 2012 THROUGH
DECEMBER 31, 2012, AS PRESENTED. MOTION CARRIED UNANIMOUSLY.

H. OVERSIGHT BOARD MEETING SCHEDULE.

Board Member Goodwin-Colbert voiced her preference for starting the meetings at 10:30
a.m. rather than 9:00 a.m. due to work conflicts.

CHAIR PERSON WINTER stated that the meetings will be held on the second
Wednesday of every month at 10:30 a.m. rather than 9:00 a.m.

MOTION BY FOLTZ, SECOND BY SAADAT, TO ADOPT RESOLUTION NO. OB-12-
05, ESTABLISHING THE TIME, DAY AND PLACE OF REGULAR MEETINGS OF THE
OVERSIGHT BOARD AS AMENDED. MOTION CARRIED UNANIMOUSLY.

OLD BUSINESS
None.

BOARD MEMBERS HENTSCHKE and GOODWIN-COLBERT requested a report on
redevelopment activities in Imperial Beach at the June Board meeting.

ADJOURNMENT
The meeting was adjourned at 10:50 a.m.

MAYDA WINTER, CHAIR PERSON

JACQUELINE M. HALD, MMC
CITY CLERK/SECRETARY
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STAFF REPORT
OVERSIGHT BOARD TO THE IMPERIAL BEACH REDEVELOPMENT AGENCY

SUCCESSOR AGENCY
TO: CHAIR AND MEMBERS OF THE OVERSIGHT BOARD TO THE
IMPERIAL BEACH REDEVELOPMENT AGENCY SUCCESSOR
AGENCY
FROM: GARY BROWN, EXECUTIVE DIRECTOR
MEETING DATE: JUNE 13, 2012

ORIGINATING DEPT.: MICHAEL MCGRANE, FINANCE DIRECTOR

SUBJECT: ADOPTION‘ OF RESOLUTION NO. OB-12-06 APPROVING THE
SUCCESSOR AGENCY’S ADMINISTRATIVE BUDGET FOR THE
PERIOD OF JULY TO DECEMBER 2012 AND RELATED ACTIONS

BACKGROUND:

Section 34177(j)) of AB X1 26 (“AB 26”) requires the Successor Agency to prepare an
Administrative Budget for each six-month fiscal period and submit the Administrative Budget to
the Oversight Board for approval. The Administrative Budget shall include all of the following: (i)
estimated amounts for Successor Agency administrative costs for the upcoming six-month fiscal
period; (ii) proposed sources of payment for Successor Agency administrative costs; and (iii)
proposals for arrangements for administrative and operations services provided by the City or
other entity.

Section 34177(k) of AB 26 requires the Successor Agency to provide to the San Diego County
Auditor-Controller for each six-month fiscal period the administrative cost estimates from its
approved Administrative Budget that are to be paid from property tax revenues (i.e. former tax
increment revenues) deposited in the County’s Redevelopment Property Tax Trust Fund
established for the Successor Agency.

This report seeks the Oversight Board’s approval of the Administrative Budget for the period of
July to December 2012 and to forward the information required by Section 34177(k) of AB 26 to
the County Auditor Controller.

FISCAL IMPACT:

The Administrative Budget for the period of July 1, 2012 through December 31, 2012 totals
$415,637. The Administrative Budget includes costs for staffing services related to Oversight
Board meetings, paying enforceable obligations, accounting functions, clerk functions,
Successor Agency legal counsel, and other similar administrative expenses. For the period of
July to December 2012, AB 26 authorizes the payment of the administrative cost allowance to
the Successor Agency, subject to Oversight Board approval, in an amount equal to the greater
of a minimum of $250,000 or up to three percent of the property tax allocated to the Successor
Agency. In addition to the administrative cost allowance provided for under AB 26, payment
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from property tax revenues will be sought to pay administrative costs related to statutory
enforceable obligations listed on the Successor Agency’s ROPS.

ENVIRONMENTAL DETERMINATION:

Pursuant to Title 15 of the California Code of Regulations, Section 15378(b)(4), this item is not
subject to the California Environmental Quality Act (‘“CEQA”) review because the recommended
approvals are not considered a project, and are governmental funding mechanisms and fiscal
activities that do not involve any commitment to any specific project which may result in a
potentially significant environmental impact.

EXECUTIVE DIRECTOR’S RECOMMENDATION:

Staff recommends that the Oversight Board adopt Resolution No. OB-12-06 approving the
Administrative Budget of the Imperial Beach Redevelopment Agency Successor Agency for the
period between July 1, 2012 and December 31, 2012.

regory \Me, Executive Director
Attachments:

1. Resolution No. OB-12-06 Administrative Budget



ATTACHMENT 1

RESOLUTION NO. OB-12-06

RESOLUTION OF THE OVERSIGHT BOARD OF IMPERIAL BEACH REDEVELOPMENT
AGENCY SUCCESSOR AGENCY APPROVING THE ADMINISTRATIVE BUDGET FOR THE
PERIOD JULY 1, 2012 TO DECEMBER 31, 2012 AND RELATED ACTIONS

WHEREAS, the Imperial Beach Redevelopment Agency (“Redevelopment Agency”) was
a redevelopment agency in the City of Imperial Beach (“City”), duly created pursuant to the
California Community Redevelopment Law (Part 1 (commencing with Section 33000) of Division
24 of the California Health and Safety Code) (“Redevelopment Law”); and

WHEREAS, the City Council has adopted redevelopment plans for Imperial Beach’s
redevelopment project areas, and from time to time, the City Council has amended such
redevelopment plans; and

WHEREAS, the Redevelopment Agency was responsible for the administration of
redevelopment activities within the City; and

WHEREAS, AB x1 26 (“AB 26”) and AB x1 27 (“AB 27") were signed by the Governor of
California on June 28, 2011, making certain changes to the Redevelopment Law, including
adding Part 1.8 (commencing with Section 34161) and Part 1.85 (commencing with Section
34170) (“Part 1.85") to Division 24 of the California Health and Safety Code (“Health and Safety
Code”); and

WHEREAS, the California Redevelopment Association and League of California Cities
filed a lawsuit in the Supreme Court of California (California Redevelopment Association, et al. v.
Matosantos, et al., Case No. S194861) alleging that AB 26 and AB 27 were unconstitutional; and

WHEREAS, on December 29, 2011, the Supreme Court issued its opinion in the
Matosantos case largely upholding as constitutional AB 26, invalidating as unconstitutional AB
27, and holding that AB 26 may be severed from AB 27 and enforced independently; and

WHEREAS, the Supreme Court generally reformed and revised the effective dates and
deadlines for performance of obligations under Health and Safety Code Part 1.85 of AB 26
arising before May 1, 2012 to take effect four months later, while leaving the effective dates or
deadlines for performance of obligations under Health and Safety Code Part 1.8 of AB 26
unchanged; and

WHEREAS, as a result of the Supreme Court’s decision, and on February 1, 2012, all
California redevelopment agencies were dissolved, successor agencies were established as
successor agencies to the former redevelopment agencies pursuant to Health and Safety Code
Section 34173, and successor agencies are tasked with paying, performing and enforcing the
enforceable obligations of the former redevelopment agencies and winding down the affairs of
the former redevelopment agencies; and

WHEREAS, the City Council of the City adopted Resolution No. 2012-7136 on January 5,
2012, pursuant to Part 1.85, electing for the City to serve as the successor agency to the
Redevelopment Agency upon the dissolution of the Redevelopment Agency under AB 26
(“Successor Agency”); and

WHEREAS, Section 34179 of AB 26 establishes a seven (7) member local entity with
respect to each successor agency and such entity is titled the “oversight board.” The oversight
board has been established for the Successor Agency (hereinafter referred to as the “Oversight
Board”) and all seven (7) members have been appointed to the Oversight Board pursuant to
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Section 34179. The duties and responsibilities of the Oversight Board are set forth in Sections
34179 through 34181 of AB 26; and

WHEREAS, Section 34177(j) of AB X1 26 (“AB 26") requires the Successor Agency to
prepare an administrative budget for each six-month fiscal period and submit the administrative
budget to the Oversight Board for approval. The administrative budget shall include all of the
following: (i) estimated amounts for Successor Agency administrative costs for the upcoming six-
month fiscal period; (i) proposed sources of payment for Successor Agency administrative costs;
and (iii) proposals for arrangements for administrative and operations services provided by the
City or other entity; and

WHEREAS, Section 34177(k) of AB 26 requires the Successor Agency to provide to the
San Diego County Auditor-Controller for each six-month fiscal period the administrative cost
estimates from its approved administrative budget that are to be paid from property tax revenues
(i.e. former tax increment revenues) deposited in the County’s Redevelopment Property Tax
Trust Fund established for the Successor Agency; and

WHEREAS, staff of the Successor Agency seeks the Successor Agency’s approval of the
administrative budget for the period of July 1, 2012 through December 31, 2012 (“Administrative
Budget’), in the form attached to this Resolution as Exhibit “A”, and the Successor Agency’s
authorization to submit the approved Administrative Budget to the Oversight Board for its
approval and to forward the information required by Section 34177(k) to the San Diego County
Auditor-Controller; and

WHEREAS, this Resolution has been reviewed with respect to applicability of the
California Environmental Quality Act (“CEQA”), the State CEQA Guidelines (California Code of
Regulations, Title 14, Sections 15000 et seq., hereafter the “Guidelines”), and the City's
environmental guidelines; and

WHEREAS, this Resolution is not a “project’ for purposes of CEQA, as that term is
defined by Guidelines section 15378, because this Resolution is an organizational or
administrative activity that will not result in a direct or indirect physical change in the
environment, per section 15378(b)(5) of the Guidelines; and

WHEREAS, all of the prerequisites with respect to the approval of this Resolution have
been met.

NOW, THEREFORE, BE IT RESOLVED by the Oversight Board of the Imperial Beach
Redevelopment Agency Successor Agency, as follows:

Section1.  The foregoing recitals are true and correct and are a substantive part of
this Resolution.

Section 2.  The adoption of this Resolution is not intended to and shall not constitute a
waiver by the Successor Agency of any rights the Successor Agency may
have to challenge the effectiveness and/or legality of all or any portion of
AB 26 through administrative or judicial proceedings.

Section 3. The Successor Agency’s Administrative Budget for the period of July 1,
2012 through December 31, 2012, which is attached hereto as Exhibit “A”,
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Section 5.

Section 6.
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is approved and adopted.

The Executive Director, or designee, is hereby authorized and directed to:
i) submit the approved Administrative Budget to the Oversight Board for its
review and approval; and ii) submit to the San Diego County Auditor-
Controller the administrative cost estimates from the Administrative Budget
that are to be paid from property tax revenues deposited in the County’s
Redevelopment Property Tax Trust Fund established for the Successor
Agency; and (iii) take such other actions and execute such other
documents as are necessary to effectuate the intent of this Resolution on
behalf of the Successor Agency.

The Successor Agency determines that this Resolution is not a “project”
for purposes of CEQA, as that term is defined by Guidelines section
156378, because this Resolution is an organizational or administrative
activity that will not result in a direct or indirect physical change in the
environment, per section 15378(b)(5) of the Guidelines.

This Resolution shall take effect upon the date of its adoption.

PASSED, APPROVED, AND ADOPTED by the Oversight Board of the Imperial Beach
Redevelopment Agency Successor Agency at its meeting held on the 13" day of June 2012, by

the following vote:

AYES:
ABSENT:

ATTEST:

BOARDMEMBERS: NOES: BOARDMEMBERS: NONE
BOARDMEMBERS: NONE

CHAIRPERSON

JACQUELINE M. HALD, MMC

SECRETARY
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EXHIBIT “A”
IMPERIAL BEACH REDEVELOPMENT AGENCY SUCCESSOR AGENCY

ADMINISTRATIVE BUDGET
FOR THE PERIOD OF JULY 1, 2012 THOUGH DECEMBER 31, 2012

(See Attachment)

S ) . | Fime| T
: - Total Labor, Working, Monthly SA
Position Title 7] Salary Cost  onSA| Cost
= ADMINISTRATIVE SECRETARY II $3,802 $5,498 30% $1,649
$3,752 $5,499 25% $1,375
'=IASST CM/COMM DEV DIRECTOR $10,846 $14,645 75% $10,984
"=ICITY CLERK ; $9,110  $12,328 50% $6,164
=CITY MANAGER ; $12,733 $17,023 70% $11,916
"2 CLERK TYPIST ﬁ $2,803 $4,300 50% $2,154 .
'=IFINANCE DIRECTOR , $9,649 $13,230 90% $11,907
"SFINANCE SUPERVISOR ] $5,897 | $8,056 50% $4,128
@ PUBLIC WORKS DIRECTOR $9,649 $12,396 20% $2,479
' ZREDEVELOPMENT COORDINATOR | $6,783 $9,459 25%| $2,365
'ZISENIOR ACCOUNT TECHNICIAN $3,149 $4,645 20% $929

Total Labor Cost $78,172 _ $107,289 $56,051
C Total for 6 Month Period $335,637 |
'SA General Attorney R R $40,000
SARDAAttomney | I ___ $40,000
" B >’ - $415,637
‘Source of Funding: R B |
‘Property Tax formerly tax increment funds V $415,637




AGENDA ITEM NO I:LQ

STAFF REPORT
OVERSIGHT BOARD
TO THE
IMPERIAL BEACH REDEVELOPMENT AGENCY SUCCESSOR AGENCY

TO: CHAIR AND MEMBERS OF THE OVERSIGHT BOARD TO THE
IMPERIAL BEACH REDEVELOPMENT AGENCY SUCCESSOR
AGENCY

FROM: GARY BROWN, EXECUTIVE DIRECTOR
GREGORY WADE, DEPUTY DIRECTO

MEETING DATE: JUNE 13, 2012

SUBJECT: STATE DEPARTMENT OF FINANCE ROPS REVIEW AND

COUNTY DISTRIBUTION OF REDEVELOPMENT PROPERTY TAX
TRUST FUNDS

BACKGROUND:

Pursuant to Assembly Bill (AB) 26, the Successor Agency approved both the First Recognized
Obligation Payment Schedule (‘ROPS”) for the period January through June 2012 and the
Second ROPS for the period July through December 2012. On April 11, 2012, both the First
and Second ROPS were approved by the Oversight Board as presented and without revision.

DISCUSSION:

After approval by the Oversight Board, the ROPS was posted on the Successor Agency's
website and submitted to the County Auditor-Controller, the State Controller's Office and the
California Department of Finance (the “DOF”). Pursuant to AB 26, the DOF has the right and
authority to review and approve any action taken by the Oversight Board, including the review
and approval of the Oversight Board’s approval of the ROPS. In order to exercise this right,
however, the DOF must do so within three business days by notifying the Successor Agency
that it intends to review the ROPS. The DOF would then have ten calendar days in which to
identify specific items on the ROPS that it questions or determines are not “enforceable
obligations” and must, therefore, be removed from the ROPS.

Upon receipt of the Successor Agency’s First and Second ROPS approved by the Oversight
Board, the DOF missed its opportunity within three (3) business days to request review of the
ROPS. Therefore, while not specifically approving the ROPS, the DOF issued a letter dated
May 29, 2012 to the Successor Agency stating that it is not questioning any obligations listed on
the ROPS at this time but that the Department reserves its rights to do so in connection with the
First and Second ROPS, and to the extent obligations listed on these ROPS are included on
any future ROPS (see Attachment 1).

Pursuant to AB 26, the San Diego County Auditor-Controller is required to make payments of
property tax revenues on January 16 and June 1 of each year, except for this year where the
County Auditor-Controller was required to make a payment on May 16, 2012 because of the
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California Supreme Court’s reformation of dates in AB 26. Unfortunately, the County Auditor-
Controller did not make this payment on May 16, 2012 but, instead, followed DOF guidance by
waiting for the receipt of the above-referenced letter from the DOF. Once this letter was
received, the County Auditor-Controller made a payment of property taxes from the
Redevelopment Property Tax Trust Fund (RPTTF) on June 1, 2012 based upon the
effectiveness of the Second ROPS. The amount of payment made to the Successor Agency
totaled $1,388,689.76 for payment of obligations listed on the Second ROPS. The County
Auditor-Controller has stated that it would not have made the June 1, 2012 payment to a
Successor Agency for any obligations that were disputed by the DOF. Since the DOF did not
question any obligations on the Second ROPS, the County Auditor-Controller paid to the
Successor Agency all property taxes on deposit in the RPTTF that were available to be paid to
the Successor Agency under AB 26. Therefore, the Successor Agency may make payments
on the Second ROPS as required.

ENVIRONMENTAL DETERMINATION:

This activity is not a “project’” and is therefore exempt from CEQA pursuant to State CEQA
Guidelines Section 15060(c)(3).

FISCAL IMPACT:

Funds in the amount of $1,388,689.76 were wired to the Successor Agency on June 1, 2012.
These funds will be used to pay enforceable obligations listed on the Second ROPS (July to
December 2012).

EXECUTIVE DIRECTOR’S RECOMMENDATION:

It is recommended that the Chair and Members of the Oversight Board receive this report.

Bt —

/Gregory Wéde, Deputy Director
Imperial Beach Redevelopment Agency Successor Agency

Attachments:

1. Department of Finance Letter Dated March 29, 2012
2. Redevelopment Property Tax Trust Fund Allocations & Distributions for June 1, 2012
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May 29, 2012

Gregory Wade, Deputy Director
City of Imperial Beach

825 imperial Beach Boulevard
Imperial Beach, CA 91932

Dear Mr. Wade:

Pursuant to Health and Safety Code (HSC) section 34177 (I) (2) (C), the City of Imperial Beach
Successor Agency submitted a Recognized Obligation Payment Schedule (ROPS) to the
California Department of Finance (Finance) on April 12, 2012 for the periods January to June
2012 and July to December 2012. Finance has completed its review of your ROPS which may
have included obtaining clarification for various items. Based on our review, we are not
questioning any items at this time.

Finance may continue to review items on this ROPS and may identify additional issues
concerning which we may contact you for clarification. 1n addition, items not questioned during
this review are subject to fresh review if they are included on a future ROPS. If new information
comes to light indicating that an item included on a future ROPS is not an enforceable
obligation, Finance reserves the right to remove that item from the future ROPS, even if it was
not removed from the preceding ROPS.

Please refer to Exhibit 12 at http://www.dof.ca.qgov/assembly bills 26-27/view.php for the
amount of Redevelopment Property Tax Trust Fund (RPTTF) that was approved by Finance.

Although we are not questioning any items at this time, the items on the ROPS identified as
having Redevelopment Property Tax Trust Fund as the funding source are only payable to the
extent actual property tax is available,

Please direct inquiries to Robert Scott, Supervisor or Jenny DeAngelis, Lead Analyst at
(916) 322-2985.

Sincerely,

Sl N

MARK HILL
Program Budget Manager

ce: Mr. Gary Brown, Executive Director, City of imperial Beach
Ms. Jacqueline M. Hald, City Clerk, City of Imperial Beach
Mr. Juan Perez, Senior Auditor and Controller Manager, County of San Diego
Ms. Nenita DeJesus, Senior Auditor and Controller Accountant, County of San Diego






AGENDA ITEM NO. HD

STAFF REPORT
OVERSIGHT BOARD
TO THE
IMPERIAL BEACH REDEVELOPMENT AGENCY SUCCESSOR AGENCY

TO: CHAIR AND MEMBERS OF THE OVERSIGHT BOARD TO THE
IMPERIAL BEACH REDEVELOPMENT AGENCY SUCCESSOR
AGENCY

FROM: GARY BROWN, EXECUTIVE DIRECTOR
GREGORY WADE, DEPUTY DIRECTOR

MEETING DATE: JUNE 13, 2012

SUBJECT: REDEVELOPMENT IN IMPERIAL BEACH

BACKGROUND:

At the Oversight Board meeting on Wednesday, April 11, 2012, it was requested that the
Oversight Board be given a presentation of redevelopment projects in the City of Imperial Beach
and the impact redevelopment has had on the City.

DISCUSSION:

On January 17, 1996, the City Council and Redevelopment Agency approved the Palm
Avenue/Commercial Redevelopment Project which established the City's first Redevelopment
Project Area. The original project area primarily covered the City's Palm Avenue and 13" Street
commercial corridors. On July 18, 2001, the City Council and Redevelopment Agency
expanded the Palm Avenue/Commercial Redevelopment Project Area to include the remaining
properties within the City's boundaries (see Attachment 1). Since that time, the City has
reinvested upwards of $44 million of investment back into the City in the form of public
infrastructure improvements (streets, sewer, storm drain, sidewalks, street lighting, landscaping,
etc.), park improvements, public facilities improvements, and the construction and/or
rehabilitation of several affordable housing projects and has also facilitated the improvement
and redevelopment of several commercial, retail and hotel properties through property
acquisition, fagade improvements and off-site public right-of-way improvements.

To facilitate much of these improvements, the Redevelopment Agency carried out to tax-exempt
bond sales generating proceeds in the amount of $20 million in 2003 and another $17 million in
2010 for reinvestment within the City of Imperial Beach. Additionally, twenty percent (20%) of
the bond proceeds from 2003 were set aside to facilitate the development and rehabilitation of
affordable housing projects and other affordable housing programs. These bond funds were in
addition to the redevelopment property tax increment generated within the City’s redevelopment
project area which were used to finance the bond debt, provide administrative and staff support
to the Redevelopment Agency and to assist with other redevelopment projects within the City.

Some of the notable projects developed with Redevelopment Agency assistance (both through
bond proceeds and tax increment) include the following:
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e The Imperial Beach Promenade (Now CVS and Wally's IGA Market)

e The Facade Improvement Program (grant program to fund business storefront
improvements)

e The Clean & Green Program (grant program to provide eco-friendly and energy-efficient

improvements to single-family homes owned by low-income residents)

The Old Palm Avenue Improvement Project

Sports Park, Veteran’s Park and Reama Park Improvements

Street & Sidewalk Improvements Phases |, Il, 1lI, 1II-B, IV and V

Seacoast Inn Redevelopment

Bikeway Village Environmental Review

9™ & Palm Property Acquisition, Tenant Relocation and demolition

At the meeting of the Oversight Board for the Imperial Beach Redevelopment Agency
Successor Agency, staff will give presentation of Redevelopment in Imperial Beach including an
overview of completed projects, projects under construction and proposed projects.

ENVIRONMENTAL DETERMINATION:

This activity is not a “project’ and is therefore exempt from CEQA pursuant to State CEQA
Guidelines Section 15060(c)(3).

FISCAL IMPACT:

None related to this report.

EXECUTIVE DIRECTOR’S RECOMMENDATION:

It is recommended that the Chair and Members of the Oversight Board receive the report and
presentation on Redevelopment in Imperial Beach.

/ GregorWadW,D’epG(y Director

Imperial Beach Redevelopment Agency Successor Agency
Attachments:

1. Palm Avenue/Commercial Redevelopment Project Area



ATTACHMENT 1 — REDEVELOPMENT PROJECT AREA BOUNDARIES

PALM AVENUE/COMMERCIAL REDEVELOPMENT PROJECT
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