CITY OF IMPERIAL BEACH
PARKS AND RECREATION COMMITTEE

AGENDA
JULY 20, 2015

City of Imperial Beach Council Chambers
825 Imperial Beach Boulevard
Imperial Beach, CA 91932

REGULAR MEETING - 4:30 p.m.

The Parks and Recreation Committee for the City of Imperial Beach is endeavoring to be in total
compliance with the Americans with Disabilities Act (ADA). If you require assistance or auxiliary aids in
order to participate at meetings, please contact the City Clerk’s office at (619) 628-2347, as far in
advance of the meeting as possible.

1.

2
3.
4

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS - Each person wishing to address the Parks and Recreation Committee
regarding items not on the posted agenda may do so at this time. In accordance with State law, the
Parks and Recreation Committee may not take action on an item not scheduled on the agenda. If
appropriate, the item will be referred to City staff or placed on a future agenda.

REPORTS
A. MINUTES.
Recommendation: Approve the Regular Meeting Minutes of June 15, 2015.

B. REVIEW OF COMMUNITY PARKS AND RECREATION NEEDS ASSESSMENT
SURVEY.
Recommendation: That the Parks and Recreation Committee receive the report, review
and fill out (as a practice run) the Community Parks and Recreation Needs Assessment
Survey at the meeting, and provide feedback to staff on the survey and methods to
distribute the survey before distribution to the public.

ADJOURNMENT

/sl
Jacqueline M. Hald, MMC
City Clerk

For your convenience, a copy of the agenda and meeting packet may be viewed in the office of
the City Clerk at City Hall or on our website at www.lmperialBeachCA.gov. Go to the Imperial
Beach Parks and Recreation Committee Page located under the Government Section/City
Boards and Committees Tab.

Any writings or documents provided to a majority of the Parks and Recreation Committee
regarding any item on this agenda will be made available for public inspection in the office of
the City Clerk located at 825 Imperial Beach Blvd., Imperial Beach, CA 91932 during normal
business hours.
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Item No. 5A

CITY OF IMPERIAL BEACH
PARKS AND RECREATION COMMITTEE

MINUTES
JUNE 15, 2015

City of Imperial Beach Council Chambers
825 Imperial Beach Boulevard
Imperial Beach, CA 91932

REGULAR MEETING - 4:30 p.m.

1. CALL TO ORDER
Chair O’Neal called the Regular Meeting to order at 4:30 p.m.

2. ROLL CALL

Chair Present: O’Neal

Vice Chair Absent:  Stucki

Members Present:  Blinsman, Stephenson
Members Absent: Kiosinski

Alternates Present:  Salisbury

Alternates Absent:  Aguilar, Goforth ; g »
Staff Present: Management Analyst Vea, Ci y Manager»fHaII Deputy C|ty

MOTION BY STEPHENSON, SECOND BY BLINS AN TO APPOINT MEMBER
SALISBURY, TO BE A VOTING MEMBER FOR THIS MEETING MOTION CARRIED BY
THE FOLLOWING VOTE: :

AYES: MEMBERS: BLINSMAN,
NOES: MEMBERS: NONE
ABSENT: MEMBERS: KLOSINSKI, STUCK

3. PLEDGE OF ALLEGIF
The Pledge of AIIegla’"’ was Ied by Chalrperson O Neal

4. PUBLIC COMMENTS
Deputy Clty Clerk Cz

5. REPORTS

AYES: g LINSMAN STEPHENSON, O’NEAL, SALISBURY
NOES: MEMBERS 'NONE
ABSENT: MEMBE“RS KLOSINSKI, STUCKI

B. DISCUSSION AND DIRECTION REGARDING COMMUNITY OUTREACH FOR
COMMUNITY SURVEY AND NEEDS ASSESSMENT TO DETERMINE INTEREST
LEVELS IN VARIOUS RECREATION PROGRAMS.

Management Analyst Vea stated that at their last meeting City Council approved an agreement
with California Consulting to do a needs assessment and write grants on a month to month
basis.

Jennifer Christensen from California Consulting gave a PowerPoint presentation regarding the
procedure they will use to conduct the needs assessment.




Parks and Recreation Committee Minutes - DRAFT
June 15, 2015
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In response to Member Salisbury’s questions Ms. Christensen stated there was concern in the
community that the beach areas were getting too much attention as compared to other parts of
the community.

City Manager Hall clarified that the survey has not been completed yet. Ms. Christensen needs
direction from the Committee as to how to perform the survey.

In response to Member Blinsman’s question Ms. Christensen stated the survey would not be
lengthy and the questions will be focused toward recreation and safety.

Chairperson O’Neal suggested getting feedback from the residents as far as the best usage of
all the available facilities including the schools, Camp Surf, the Tijuana Estuary, etc. and what
programs would best serve the residents. He mentioned many people were interested in having
access to a pool. )

Management Analyst Vea stated social media and the Internet be used in reaching out

and making the survey more accessible.

In response to Member Blinsman'’s question Ms. Chrlstensen stated shew

Id be bringing back
a draft of the survey for the committee’s review. Lo

Management Analyst Vea stated that they would also be provid}i_,yr,]xg monthly upda ind that the

survey would be in Spanish and English.

City Manager Hall agreed monthly updates were imporfa d he’supported thke effort to have

Imperial Beach known as a mecca for recreatlon

Ms. Christensen stated there are grants a

fun ing avallable

City Manager Hall stated the survey would be sent out electronlcally,to,the committee members.
He advised members of potential Brown Act v10latlons wh;‘ using e-mail.

Ms. Christensen stated the survey would be completed between two and three months and with
school being out it would ot be a problem as far as outreach is concerned.

C. CONSIDERATIQN, OF A MENDMENT OF AN OPERATING AGREEMENT WITH
THE BOYS & GIRLS CLUB AND AN AMENDMENT OF A FIELD USE AGREEMENT
WITH IMPERIAL’ BEAC ITTLE LEAGUE AND IMPERIAL BEACH GIRLS

i MAINTAIN AND OPERATE RECREATIONAL FACILITIES

PERIAL BEACH.

orted t’hat in order for Public Works to take back the maintenance of the
‘Park, except for the field, it could amount to a cost of $4,000 a year.

City Manager Ha ;‘
area around the Spo

In response to a ques len from Don Spicer, Management Analyst Vea commented that the
$50,000 that was previously recommended for additional funding for the Boys and Girls Club is
a separate item that will be considered by the City Council at a future meeting.

City Manager Hall commented that it would be in the committee’s best interest to present an
update of the past year’s recreation program to City Council. He stated that because of the July
4™ holiday, this item would be presented to City Council at the July 15 meeting. The agreement
and request for additional funding would be presented at a later date.

The Committee agreed with City Manager Hall’'s recommendation.
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6. ADJOURNMENT

Chair O’Neal adjourned the Regular Meeting at 5:00 p.m. and called the Regular Meeting back
to order at 5:01 p.m. He requested memorialization of the recommendation as presented by
City Manager Hall.

MOTION BY STEPHENSON, SECOND BY SALISBURY, TO PRESENT AN UPDATE OF THE
PAST YEAR’S RECREATION PROGRAM TO CITY COUNCIL. THE AGREEMENT AND
REQUEST FOR ADDITIONAL FUNDING WOULD BE PRESENTED AT A LATER DATE.
MOTION CARRIED BY THE FOLLOWING VOTE:
AYES: MEMBERS: STEPHENSON, O’NEAL, SALISBURY
NOES: MEMBERS: NONE b,
ABSENT: MEMBERS: KLOSINSKI, STUCKI
DISQUALIFIED: MEMBERS: BLINSMAN

Chair O’Neal adjourned the meeting at 5:02 p.m.

Tim O’'Neal, Chair

Sunem Carballo,
Deputy City Clerk




AGENDA ITEM NO. 55

STAFF REPORT
PARKS AND RECREATION COMMITTEE

CITY OF IMPERIAL BEACH

TO: MEMBERS OF THE PARKS AND RECREATION COMMITTEE

FROM: ANDY HALL, CITY MANAGER

MEETING DATE: JULY 20, 2015

ORIGINATING DEPT.: CITY ADMINISTRATION l»~/

SUBJECT: REVIEW OF COMMUNITY PARKS AND RECREATION NEEDS
ASSESSMENT SURVEY

EXECUTIVE SUMMARY:

On April 27, 2015, the Parks and Recreation Committee discussed several items in relation to
the current status of the recreation programs and activities currently offered at the Imperial
Beach Sports Park facility. It was determined that a needs assessment and community survey is
needed in order to identify the interest level in the community for various recreation programs.
The City has contracted with California Consulting to help administer this community needs
assessment at the cost of $2,500.

RECOMMENDATION:

Staff is recommending that the Parks and Recreation Committee receive this receive this report,
review and fill out (as a practice run) the Community Parks and Recreation Needs Assessment
Survey at the meeting, and provide feedback to staff on the survey and methods to distribute
the survey before distribution to the public.

RATIONALE:

A well organized and effective recreation program is consistent with the Imperial Beach Mission
Statement by providing a safe environment, family atmosphere and promotes cultural
opportunities. In order to be efficient and effective, the Boys & Girls Club needs to offer
recreational programs that will receive an adequate number of participants, and indirectly
registration fees, to allow each program to be successful. The City also desires to identify
whether there are opportunities to add or expand services and facilities across the City. In order
to reach that conclusion, an independent, but comprehensive needs assessment and
community survey needs to be conducted.

OPTIONS:

e Review and complete the Community Parks and Recreation Needs Assessment Survey,
provide feedback to staff on the survey and methods of distribution at the meeting.

e Consider the recommendation of staff and determine that a needs assessment and survey
are unnecessary.

e Direct staff to conduct additional research and provide the information at a future meeting.




City of Imperial Beach Staff Report

Review of Community Parks and Recreation Needs Assessment Survey
July 20, 2015

Page 2 of 2

BACKGROUND:

At the April 27, 2015 Special Meeting of the Parks and Recreation Committee, the members
directed staff research the potential of conducting a needs assessment and community survey
to determine resident interest levels in various recreation programs. In an effort to provide the
programs most desired by the community and have a better chance of operating at revenue
neutral, over even at a profit, it is important to obtain input from the residents. This information
will allow the Boys & Girls Club to organize instructors, purchase equipment, and program time
for those activities more likely to include a larger number of residents. It will also help identify
whether there are opportunities to add or expand services and facilities across the City.

The City has contracted with California Consulting to help administer this needs assessment.
ANALYSIS:

Staff reviewed various examples of Needs Assessment Surveys that other organizations have
produced and utilized those concepts to create the proposed Community Parks and Recreation
Needs Assessment.

This survey will be made available online and distributed through numerous outlets. It will also
be distributed at Community Meetings administered by California Consulting. In three months
the results of this survey will be brought back to the Parks and Recreation Committee for review
and discussion.

ENVIRONMENTAL DETERMINATION:

Not a project as defined by CEQA.

FISCAL IMPACT:

The City has contracted with California Consulting to help administer this community needs
assessment at the cost of $2,500.

Attachments:
1. City of Imperial Beach Parks and Recreation Survey




City of Imperial Beach Parks & Recreation Survey

What is the ZIP CODE of your home / property?

What are the TOP 5 community matters that City of Imperial Beach Parks and Recreation services should focus on
positively impacting? Indicate your top 5 choices by inserting a “1” to the left of the category that is your top priority, a
“2" for your second priority, a “3” for your third priority, and so on.
Rank your TOP 5 priorities:

Connectivity/alternative transportation (trails, safe routes to school, safe routes to

parks, etc.)

Healthy active lifestyles (e.g. obesity prevention, etc.)

Cultural and historic preservation

Positive activities for youth

Maintain quality / provide upkeep for the parks and facilities we currently have

Develop joint-use opportunities with schools

Partnering with non-profit organizations on special events

Connecting people with nature

Implement planned parks and trails projects

Crime and vandalism prevention

Other (List: )

Types of Parks & Rec Facilities / Services:

e  Gymnasiums e Senior centers e Dog parks/Leash Free
e Boating and fishing e Playgrounds Areas
e  Multi-use sports fields e Restrooms e Community gathering
e Open space/preserves e Teen centers spaces/event spaces
e Fitness centers e Qutdoor Fitness e Trails - Bike/Commuter
e Community gardens Equipment Trails
e Skate parks e Community centers e Trails - Multi Use Trails
e  Multi-use sports courts e Trails - Hiking Trails e Developed neighborhood
e Beach/Ocean Recreation e Trails - Mountain Bike parks

Facilities Trails e Swimming Pool
e Beach/Ocean Recreation e Nature centers e Other:

Activities e Camping - Tent camping

e Picnic shelters
What types of facilities / services have the greatest unmet need in the City of Imperial Beach?
List your type five from the list above or include your own (1 being Very Important, 5 being Less Important):

1 2 3 4 5
What types of facilities / services have the greatest met need in the City of Imperial Beach?
List your type five from the list above or include your own (1 being Very Important, 5 being Less Important):

1 2 3 4 5

Out of those facilities listed above, what are your family’s top 3 priorities?




City of Imperial Beach Parks & Recreation Survey

Types of Programs / Services:

e Special events e Senior activities
e |ndividual sports e  Qutdoor concerts/movies
e Youth Activities e Early Childhood Programs
(age 6-11) (age 0-5)
e Performing/ ¢ General education
visual arts (computer,
e Qutdoor recreation cooking, etc.)
e Environmental education e QOrganized team sports —
o Health/fitness adult
e Summer and vacation
day camps

What types of programs / services are most important to the residents of Imperial Beach?

List your type five from the list above (1 being Very Important, 5 being Less Important):

Preschool

Teen activities

(age 12-17)

Organized team sports —
youth
Before/after-school
program

Therapeutic recreation
Other:

5

1 2 3 4
From the list above, choose and prioritize the top three programs/services that are important to YOU and YOUR
FAMILY.

1 2 3

Approximately how often do you visit ANY park or recreation facility in the City of Imperial Beach? (circle one)

Once a month

Every day
Once a week
Several times a week

Several times a month
Once a year

Several times a year
Never

What park or recreation facility do you most often visit?

How do you get to the park or recreation facility you most commonly visit? (circle one)
Walk Car Other:
Bike Public Transportation

What are some obstacles to you using any of the City of Imperial Beach Parks and Recreation facilities?
(Check all that apply.)

Lack of transportation

Don’t have the programs | want such as (List: )
Condition of parks and indoor/outdoor facilities/amenities

Hours of operation

Accessibility (explain: )

Lack of facilities and amenities such as (List: )

Not aware of programs/facilities offered

Lack of parking

Price / user fees

Quality of equipment

Safety and security

Other:




City of Imperial Beach Parks & Recreation Survey

What is the best way to inform you about parks, recreation facilities, services, and programs?
(Check all that apply.)

Posters/banners

Direct Mail

Local or community newspaper

At the park/recreation facilities

Internet/website

Email

Union Tribune

School flyers

Social Media (Facebook, Twitter, Instagram, etc.)
Government Access Television

Parks and Recreation program guide

Other (List: )

If you have a specific amenity, program or facility request that you would like to see in your community, please list or
describe your request here.

If you have a concern or dissatisfaction with ANY parks and recreation facility or program provided throughout City of
Imperial Beach, please provide the specific information below:

Do you have any additional comments or suggestions you would like to offer regarding facilities, amenities and
programs provided by the City of Imperial Beach Parks and Recreation Department?

Please indicate your gender

What is your age?

Including yourself, how many people in total live in your household?
How many are under age 187
How many are over age 55?

Which of these categories best applies to your household?
I don't have children

I have children age 0-5 living at home

I have children age 6-11 living at home

I have children age 12-17 living at home

I have children age 18+ living at home

I have no children living at home

i
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