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Any writings or documents provided to a majority of the City Council/RDA/Planning 
Commission/Public Financing Authority regarding any item on this agenda will be made 
available for public inspection in the office of the City Clerk located at 825 Imperial Beach Blvd., 

Imperial Beach, CA 91932 during normal business hours. 

A G E N D A  

IMPERIAL BEACH CITY COUNCIL 
REDEVELOPMENT AGENCY 

PLANNING COMMISSION 
PUBLIC FINANCING AUTHORITY 

 
JUNE 15, 2011 

 
Council Chambers 

825 Imperial Beach Boulevard 
Imperial Beach, CA  91932 

 
CLOSED SESSION MEETING – 5:00 P.M. 

REGULAR MEETING – 6:00 P.M. 
 

THE CITY COUNCIL ALSO SITS AS THE CITY OF IMPERIAL BEACH REDEVELOPMENT AGENCY, 
PLANNING COMMISSION, AND PUBLIC FINANCING AUTHORITY 

The City of Imperial Beach is endeavoring to be in total compliance with the Americans with Disabilities 
Act (ADA).  If you require assistance or auxiliary aids in order to participate at City Council meetings, 

please contact the City Clerk’s Office at (619) 423-8301, as far in advance of the meeting as possible. 

CLOSED SESSION CALL TO ORDER BY MAYOR 

ROLL CALL BY CITY CLERK 

CLOSED SESSION 

1. CONFERENCE WITH LABOR NEGOTIATOR 
  Pursuant to Government Code Section 54957.6: 

 Agency Negotiator: City Manager 
 Employee organizations: Imperial Beach Firefighters’ Association (IBFA) 
 Service Employees International Union (SEIU), Local 221 
 Unrepresented Employees 
 Management 

RECONVENE AND ANNOUNCE ACTION (IF APPROPRIATE) 

REGULAR MEETING CALL TO ORDER BY MAYOR 

ROLL CALL BY CITY CLERK  

PLEDGE OF ALLEGIANCE 

AGENDA CHANGES  

MAYOR/COUNCIL REIMBURSEMENT DISCLOSURE/COMMUNITY ANNOUNCEMENTS/ 
REPORTS ON ASSIGNMENTS AND COMMITTEES 

COMMUNICATIONS FROM CITY STAFF 

PUBLIC COMMENT - Each person wishing to address the City Council regarding items not on the posted 

agenda may do so at this time.  In accordance with State law, Council may not take action on an item not 
scheduled on the agenda.  If appropriate, the item will be referred to the City Manager or placed on a future 
agenda. 
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PRESENTATIONS (1.1) 

1.1 RECYCLE ALL-STAR AWARD PRESENTATION.  (0270-30) 
City Manager’s Recommendation:  Present the Recycle All-Star award certificate, $100 
check, and other premiums to Bruce Rockwell. 

CONSENT CALENDAR (2.1 - 2.3) - All matters listed under Consent Calendar are considered to be 

routine by the City Council and will be enacted by one motion.  There will be no separate discussion of these 
items, unless a Councilmember or member of the public requests that particular item(s) be removed from the 
Consent Calendar and considered separately.  Those items removed from the Consent Calendar will be 
discussed at the end of the Agenda.   

2.1 RATIFICATION OF WARRANT REGISTER. (0300-25) 
 City Manager’s Recommendation:  Ratify the following registers: Accounts Payable 

Numbers 78380 through 78461 with the subtotal amount of $1,256,046.16 and Payroll 
Checks 43851 through 43888 for the pay period ending 05/19/11 with the subtotal 
amount of $159,950.85 for a total amount of $1,415.997.01. 

2.2 RESOLUTION NO. 2011-7055 APPROVING A PROFESSIONAL SERVICES 
AGREEMENT WITH THE J. SIMMS AGENCY TO PROVIDE PUBLIC RELATION 
SERVICES. (0160-05) 

 City Manager’s Recommendation: Adopt resolution. 
2.3 RESOLUTION NO. 2011-7056 APPROVING CITY COUNCIL POLICY 409 – 

INVESTMENT POLICY.  (0350-95 & 0410-95) 
 City Manager’s Recommendation: Adopt resolution. 

 
 

ORDINANCES – INTRODUCTION/FIRST READING/PUBLIC HEARING (3.1) 

3.1 CONSIDERATION OF ORDINANCE NOS. 2011-1118 AND 2011-1119 PERTAINING 
TO MEDICAL MARIJUANA DISTRIBUTION FACILITIES.  (0610-95) 
City Manager’s Recommendation: 
1. Declare the public hearing open;  
2. Receive report; 
3. Receive public comments; 
4. Close the public hearing; 
5. Mayor calls for the introduction of Ordinance No. 2011-1118 (Business ordinance), 

“AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF IMPERIAL BEACH, 
CALIFORNIA, AMENDING TITLE 4 (BUSINESS LICENSING AND REGULATION) 
OF THE IMPERIAL BEACH MUNICIPAL CODE BY ADDING CHAPTER 4.60 
(MEDICAL MARIJUANA DISTRIBUTION FACILITIES)”; 

6. City Clerk reads title of Ordinance No. 2011-1118;  
7. Motion to dispense first reading of Ordinance No. 2011-1118 and set the matter for 

adoption at the next regularly scheduled City Council meeting;   
8. Mayor calls for the introduction of Ordinance No. 2011-1119 (Zoning ordinance), “AN 

ORDINANCE OF THE CITY COUNCIL OF THE CITY OF IMPERIAL BEACH, 
CALIFORNIA, ADDING CHAPTER 19.61 (MEDICAL MARIJUANA DISTRIBUTION 
FACILITIES) TO TITLE 19 (ZONING) OF THE IMPERIAL BEACH MUNICIPAL 
CODE AND REPEALING ORDINANCE NO. 2010-1107”;  

9. City Clerk reads title of Ordinance No. 2011-1119; and 
10. Motion to dispense first reading of Ordinance No. 2011-1119 and set the matter for 

adoption at the next regularly scheduled City Council meeting. 
 

ITEM NO. 3.1 – TIME SPECIFIC FOR 7:00 P.M. 
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ORDINANCES – SECOND READING & ADOPTION (4.1) 

4.1  ORDINANCE NO. 2011-1117 – AFFIRMATIVE ACTION. (0380-95) 
City Manager’s Recommendation: 
1. Receive report; 
2. Mayor calls for the second reading of the title of Ordinance No. 2011-1117; 
3. City Clerk to read title of Ordinance No. 2011-1117 “AN ORDINANCE OF THE CITY 

COUNCIL OF THE CITY OF IMPERIAL BEACH REPEALING CHAPTER 2.44 OF 
THE IMPERIAL BEACH MUNICIPAL CODE REGARDING AFFIRMATIVE ACTION 
IN PUBLIC CONTRACTING”; and 

4. Motion to waive further reading and adopt Ordinance No. 2011-1117. 

PUBLIC HEARINGS (5.1-5.3) 

5.1 RESOLUTION NO. 2011-7058 – 741 HICKORY COURT:  NOTICE TO ELIMINATE 
SUBSTANDARD AND PUBLIC NUISANCE CONDITIONS.  (0470-20) 
City Manager’s Recommendation:  
1. Declare the public hearing open; 
2. Receive report and entertain any objections or protests; 
3. Close the public hearing; and  
4. Consider adoption of Resolution No. 2011-7058, finding and declaring that the notice 

and order to eliminate substandard and public nuisance conditions(s), regarding the 
property at 741 Hickory Court is appropriate, determining that conditions exist which 
constitute substandard and public nuisance conditions, ordering the abatement of 
substandard and public nuisance conditions, and assessing costs of abatement, and 
civil penalties holding the $1,350.00 in civil penalties in abeyance. 

5.2 RESOLUTION NO. 2011-7054 – CASEY MAMMEN (APPLICANT)/JIM TONDELLI 
(OWNER), AN ADMINISTRATIVE COASTAL PERMIT (ACP 080058), CONDITIONAL 
USE PERMIT (CUP 080059), AND ADMINISTRATIVE SIGN PERMIT (ASP 080060) 
FOR A CHURCH USE (“THE POTTER’S HOUSE CHRISTIAN FELLOWSHIP 
CHURCH”) TO OCCUPY AN EXISTING VACANT BUILDING LOCATED AT 808 13th 
STREET (APN 626-342-15-00), IN THE R-2000 (MEDIUM-DENSITY RESIDENTIAL) 
ZONE.  MF 999 (0600-20) 
City Manager’s Recommendation:  
1. Declare the public hearing open; 
2. Receive report and entertain testimony; 
3. Close the public hearing; and  
4. Consider adoption of Resolution No. 2011-7054, approving an Administrative 

Coastal Permit (ACP 080058), Conditional Use Permit (CUP 080059), and 
Administrative Sign Permit (ASP 080060) which makes the necessary findings and 
provides conditions of approval in compliance with local and state requirements. 

5.3 RESOLUTION NO. 2011-7052 – COASTAL DEVELOPMENT PERMIT (ACP 110014) 
FOR THE IMPERIAL BEACH ECO-BIKE TRAFFIC-CALMING PROJECT ON PALM 
AVENUE.  MF 934.  (0600-20) 
City Manager’s Recommendation:  
1. Declare the public hearing open; 
2. Receive report and entertain testimony; 
3. Close the public hearing; and  
4. Adopt Resolution No. 2011-7052, approving Administrative Coastal Development 

Permit (ACP) 110014, which makes the necessary findings and provides conditions 
of approval in compliance with local and state requirements. 
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REPORTS (6.1-6.4) 

6.1 RESOLUTION NOS. 2011-7057 AND R-11-263 APPROVING FISCAL YEAR 2011-12 
AND 2012-13 OPERATING BUDGETS. (0330-30) 
City Manager’s Recommendation:   
1. Receive report; and  
2. Adopt Resolutions. 

6.2 RESOLUTION NO. 2011-7053 AND NO. R-11-261 AUTHORIZING THE CITY 
MANAGER/EXECUTIVE DIRECTOR TO ENTER INTO A PROFESSIONAL SERVICES 
CONTRACT WITH VERONICA TAM AND ASSOCIATES TO PREPARE THE 2013-
2020 FIFTH CYCLE HOUSING ELEMENT AND AUTHORIZING THESE SERVICES 
TO BE FUNDED THROUGH REDEVELOPMENT HOUSING FUNDS. 
MF 1060.  (0660-90) 
City Manager’s Recommendation:   
1. Receive report; and  
2. Adopt Resolutions. 

6.3 APPOINTMENT OF ONE COUNCILMEMBER TO SERVE AS A MEMBER OF THE 
OTAY RIVER MANAGEMENT PLAN POLICY COMMITTEE.  (0410-70 & 0770-85) 
City Manager’s Recommendation:  
1. Receive report; 
2. Mayor appoint a Councilmember to represent the City on the Otay River 

Management Plan Policy Committee in accordance with Chapter 2.18.010.C of the 
I.B.M.C.;and 

3. City Council approve Mayor’s appointment.  
6.4 RESOLUTION NO. 2011-7059 AND RESOLUTION NO. R-11-264  AUTHORIZING AN 

AGREEMENT AND INCREASING THE CONTRACT AMOUNT WITH PROJECT 
DESIGN CONSULTANTS FOR CIVIL ENGINEERING SERVICES FOR THE STATE 
ROUTE 75/DELAWARE AND 7TH STREETS INTERSECTION PROJECT.  (0640-05) 
City Manager’s Recommendation:  
1. Receive report; and 
2. Adopt resolutions. 

ITEMS PULLED FROM THE CONSENT CALENDAR (IF ANY) 

ADJOURNMENT 

The Imperial Beach City Council welcomes you and encourages your continued interest and 
involvement in the City’s decision-making process. 

FOR YOUR CONVENIENCE, A COPY OF THE AGENDA AND COUNCIL MEETING PACKET MAY BE 
VIEWED IN THE OFFICE OF THE CITY CLERK AT CITY HALL OR ON OUR WEBSITE AT 

www.cityofib.com. 

  /s/    
Jacqueline M. Hald, MMC 
City Clerk 

http://www.cityofib.com/




















































EXHIBIT A





























 

 

 

Please Click HERE to be directed to 

Item 3.1 and all attachments 

http://cityofib.com/vertical/Sites/%7B6283CA4C-E2BD-4DFA-A7F7-8D4ECD543E0F%7D/uploads/06-15-11_Item_3.1_Medical_Marijuana.pdf




























ATTACHMENT 2





























































































 

 

 

Please Click HERE to be directed to 

Item 6.1 and all attachments 

http://cityofib.com/vertical/Sites/%7B6283CA4C-E2BD-4DFA-A7F7-8D4ECD543E0F%7D/uploads/06-15-11_Item_6.1_Budget.pdf
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TO PREPARE THE 2013-2020 UPDATE (5TH CYCLE) OF THE IMPERIAL 

BEACH HOUSING ELEMENT AND RELATED ENVIRONMENTAL DOCUMENTS  
 

This Agreement, entered into this ____ day of __________, 2011, by and between the 
CITY OF IMPERIAL BEACH (hereinafter referred to as "CITY"), the Redevelopment Agency of 
the City of Imperial Beach (hereinafter referred to as “AGENCY”), and Veronica Tam and 
Associates LLC or VTA (hereinafter referred to as "CONSULTANT") (collectively “PARTIES”).  
 

RECITALS  
 

WHEREAS, CITY/AGENCY recognizes that Government Code Section 65580 et seq 
requires the preparation, adoption, and implementation of a housing element as part of the city’s 
general plan and it requires the document to be reviewed and revised every eight years; and  
 

WHEREAS, CITY/AGENCY recognizes that the preparation of a housing element 
requires specialized planning knowledge and skills and desires to employ a CONSULTANT to 
furnish professional housing element services; and  
 

WHEREAS, CONSULTANT is a limited liability company and has represented that 
CONSULTANT possesses the necessary qualifications to provide such services; and  
 

WHEREAS, CITY/AGENCY, on June 15, 2011, adopted Resolution Nos. 2011-7053 and 
R-11-261 authorizing the City Manager/Executive Director of the AGENCY to enter into a 
professional services agreement to have CONSULTANT provide the services as hereinafter set 
forth.  
 

NOW, THEREFORE, IT IS MUTUALLY AGREED THAT CITY/AGENCY DOES 
HEREBY RETAIN CONSULTANT ON THE FOLLOWING TERMS AND CONDITIONS:  
 
Section 1.  EMPLOYMENT OF CONSULTANT.   
 

CITY/AGENCY hereby agrees to engage CONSULTANT and CONSULTANT hereby 
agrees to perform the services hereinafter set forth, in accordance with all terms and conditions 
contained herein.  CONSULTANT represents that all professional services required hereunder 
will be performed directly by CONSULTANT, or under direct supervision of CONSULTANT.  
 
Section 2.  SCOPE OF SERVICES AND COMPENSATION. 
 
A. CONSULTANT shall provide services as described in Exhibit "A" entitled "Proposal For 

The City of Imperial Beach Housing Element Update,” attached hereto and made a part 
hereof.  

 
B. As additional consideration, CONSULTANT and CITY/AGENCY agree to abide by the 

terms and conditions contained in this Agreement.  

City of Imperial Beach 
AGREEMENT FOR PROFESSIONAL SERVICES 

ATTACHMENT 3 



VTA Housing Consultant Contract  - 2 - June 15, 2011  

J:\CITY COUNCIL\Staff Reports\CDD-DIR\2011 Staff Reports\061511 MF 1060 Housing Element contract\VTA 
Housing Element Prof Services Agmt.docx 

 
C. CONSULTANT will, in a professional manner, furnish all labor and all personnel; all 

supplies, materials, equipment, printing, vehicles, transportation, office space, and 
facilities; all testing, analyses, and calculations; and all other means, except as 
otherwise expressly specified to be furnished by CITY/AGENCY, that are necessary or 
proper to complete the work and provide the required professional services.   

 
D.  CONSULTANT shall be compensated for work completed, not to exceed $37,000.00 for 

basic services rendered under this Section 2, as more particularly described in Exhibit A.  
CONSULTANT shall be compensated for additional services only upon prior written 
approval of CITY/AGENCY.   

 
E. CONSULTANT shall submit monthly statements for basic and additional services 

rendered in accordance with this Agreement.  Payments to CONSULTANT will be made 
by CITY/AGENCY within thirty (30) days of receipt of invoice.  CITY/AGENCY agrees 
that the CONSULTANT’s billings are correct unless CITY/AGENCY, within ten (10) days 
from the date of receipt of such billing, notifies CONSULTANT in writing of alleged 
inaccuracies, discrepancies, or errors in billing.  In the event CITY/AGENCY disputes 
part or all of an invoice, CITY/AGENCY shall pay the undisputed portion of the invoice 
within the above mentioned thirty days.  

 
Section 3.  PROJECT COORDINATION AND SUPERVISION.   
 

The Community Development Director, Greg Wade, is hereby designated as the 
PROJECT COORDINATOR for CITY/AGENCY and will monitor the progress and execution of 
this Agreement.   
 
Section 4.  LENGTH OF CONTRACT. 
 

The contract between CONSULTANT and CITY/AGENCY will be terminated upon 
completion of the work as set forth in Section 2 above or in accordance with Section 16 below. 
 

Should CONSULTANT begin work on any phase in advance of receiving written 
authorization to proceed, any professional services performed by CONSULTANT in advance of 
the said date of authorization shall be considered as having been done at CONSULTANT'S own 
risk and as a volunteer unless said professional services are so authorized. 
 

Any delay occasioned by causes beyond the control of CONSULTANT may be reason 
for the granting of extension of time for the completion of the aforesaid services.  When such 
delay occurs, CONSULTANT shall immediately notify the PROJECT COORDINATOR in writing 
of the cause and the extent of the delay, whereupon the PROJECT COORDINATOR shall 
ascertain the facts and the extent of the delay and determine whether an extension of time for 
the completion of the professional services is justified by the circumstances.  
 
Section 5.  CHANGES. 
 

If changes in the work seem merited by CITY/AGENCY or CONSULTANT, and informal 
consultations with the other party indicate that a change is warranted, it shall be processed by 
CITY/AGENCY in the following manner:  a letter outlining the changes shall be forwarded to 
CITY/AGENCY by CONSULTANT with a statement of estimated changes in fee or time 
schedule.  An amendment to the Agreement shall be prepared by CITY/AGENCY and executed 
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by both parties before performance of such services or CITY/AGENCY will not be required to 
pay for the changes in the scope of work.  Such amendment shall not render ineffective or 
invalidate unaffected portions of this Agreement.   
 
Section 6.  OWNERSHIP OF DOCUMENTS. 
 

All documents, data, studies, drawings, maps, models, photographs and reports 
prepared by CONSULTANT under this Agreement shall be considered the property of CITY.  
CONSULTANT may retain such copies of said documents and materials as desired but shall 
deliver all original materials to CITY. 
 
Section 7.  AUDIT OF RECORDS. 
 

7.1. At any time during normal business hours and as often as may be deemed 
necessary, the CONSULTANT shall make available to a representative of CITY/AGENCY for 
examination all of its records with respect to all matters covered by this Agreement and shall 
permit CITY/AGENCY to audit, examine and/or reproduce such records.  CONSULTANT shall 
retain such financial and program service records for at least four (4) years after termination or 
final payment under this Agreement.  
 

7.2. The CONSULTANT shall include the CITY/AGENCY's right under this section in 
any and all of their subcontracts, and shall ensure that these sections are binding upon all 
subcontractors.  
 
Section 8.  PUBLICATION OF DOCUMENTS.   
 

Except as necessary for performance of service under this Agreement, no copies, 
sketches, or graphs of materials, including graphic art work, prepared pursuant to this 
Agreement shall be released by CONSULTANT to any other person or agency without 
CITY/AGENCY’s prior written approval.  All press releases, including graphic display information 
to be published in newspapers or magazines, shall be approved and distributed solely by 
CITY/AGENCY, unless otherwise provided by written agreement between the parties.  After 
project completion, CONSULTANT may list the project and the general details in its promotional 
materials.  
 
Section 9.  COVENANT AGAINST CONTINGENT FEES.   
 

CONSULTANT declares that it has not employed or retained any company or person, 
other than a bona fide employee working for CONSULTANT, to solicit or secure this Agreement, 
that it has not paid or agreed to pay any company or person, other than a bona fide employee, 
any fee, commission, percentage, brokerage fee, gift or any other consideration, contingent 
upon or resulting from the award or making of the Agreement.  For breach of violation of this 
warranty, CITY/AGENCY shall have the right to annul this Agreement without liability, or, at its 
sole discretion, to deduct from the Agreement price or consideration, or otherwise recover the 
full amount of such fee, commission, percentage, brokerage fee, gift or contingent fee.  
 
Section 10.  NO ASSIGNMENTS. 
 

Neither any part nor all of this Agreement may be assigned or subcontracted, except as 
otherwise specifically provided herein, or to which CITY/AGENCY, in its sole discretion, 
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consents to in advance thereof in writing.  Any assignment or subcontracting in violation of this 
provision shall be void. 
 
Section 11.  INDEPENDENT CONTRACTOR. 
 

At all times during the term of this Agreement, CONSULTANT and any subcontractors 
employed by CONSULTANT shall be an independent contractor and shall not be an employee 
of the CITY/AGENCY.  CITY/AGENCY shall have the right to control CONSULTANT only 
insofar as the results of CONSULTANT’S services rendered pursuant to this Agreement;  
however, CITY/AGENCY shall not have the right to control the means by which CONSULTANT 
accomplishes its services.  Any provision in this Agreement that may appear to give 
CITY/AGENCY the right to direct CONSULTANT or sub consultant as to the details of doing the 
work or to exercise a measure of control over the work means that CONSULTANT shall follow 
the direction of the CITY/AGENCY as to end results of the work only.  

 
Neither CONSULTANT nor CONSULTANT’s employees shall in any event be entitled to 

any benefits to which CITY/AGENCY employees are entitled, including, but not limited to, 
overtime, any retirement benefits, workers’ compensation benefits, any injury leave or other 
leave benefits, CONSULTANT being solely responsible for all such matters, as well as 
compliance with social security and income tax withholding and all other regulations and laws 
governing such matters. 
 
Section 12.  LICENSES, PERMITS, ETC. 

 
CONSULTANT represents and declares to CITY/AGENCY that it has all licenses, 

permits, qualifications, and approvals of whatever nature that are legally required to practice its 
profession.  CONSULTANT represents and warrants to CITY/AGENCY that CONSULTANT 
shall, at its sole cost and expense, keep in effect at all times during the term of this Agreement, 
any license, permit, or approval which is legally required for CONSULTANT to practice its 
profession.  
 
Section 13.  INSURANCE. 
 

CONSULTANT shall maintain, during the term of this Agreement, Workers' 
Compensation and Employer's Liability Insurance as prescribed by applicable law.  Upon 
request, CITY/AGENCY shall be provided with satisfactory evidence that premiums have been 
paid and shall deliver to CITY/AGENCY certificates of insurance and endorsements as to each 
policy.  Each certificate of insurance shall provide that the policy will not be materially altered or 
cancelled without first giving 10 days written notice to the CITY/AGENCY by certified mail.  
Coverage shall include appropriate waivers of subrogation as to the CITY/AGENCY.  
CONSULTANT agrees to this requirement irrespective of any other similar obligation imposed 
on others and CONSULTANT agrees to do so in conformity with the requirements set forth 
herein including those requirements set forth for certificates of insurance. 
 

CONSULTANT shall assume liability for the wrongful or negligent acts, errors and 
omissions of its officers, agents and employees and subcontractors in regard to any functions or 
activity carried out by them on behalf of CITY/AGENCY pursuant to the terms of this 
Agreement. 
 
Section 14.  CONSULTANT NOT AN AGENT. 
 



VTA Housing Consultant Contract  - 5 - June 15, 2011  

J:\CITY COUNCIL\Staff Reports\CDD-DIR\2011 Staff Reports\061511 MF 1060 Housing Element contract\VTA 
Housing Element Prof Services Agmt.docx 

Except as CITY/AGENCY may specify in writing, CONSULTANT shall have no authority, 
expressed or implied, to act on behalf of CITY/AGENCY in any capacity whatsoever as an 
agent.  CONSULTANT shall have no authority, expressed or implied, pursuant to this 
Agreement to bind CITY/AGENCY to any obligation whatsoever.  
 
Section 15.  INDEMNITY. 
 

To the fullest extent permitted by law, CONSULTANT shall indemnify, defend, and hold 
harmless the CITY, the AGENCY, and their respective officers, officials, agents and employees 
from any and all claims, demands, costs or liability that arise out of, pertain to, or relate to the 
negligence, recklessness, or willful misconduct of CONSULTANT, its employees, agents, and 
subcontractors in the performance of services under this AGREEMENT.  CONSULTANT’s duty 
to indemnify under this section shall not include liability for damages for death or bodily injury to 
persons, injury to property, or other loss, damage or expense arising from the active or sole 
negligence or willful misconduct by the CITY, the AGENCY, or their respective elected officials, 
officers, agents, and employees.  CONSULTANT's indemnification obligations shall not be 
limited by the insurance provisions of this AGREEMENT.  The PARTIES expressly agree that 
any payment, attorney's fees, costs or expense CITY/AGENCY incurs or makes to or on behalf 
of an injured employee under the CITY/AGENCY's self-administered workers' compensation is 
included as a loss, expense, or cost for the purposes of this section, and that this section will 
survive the expiration or early termination of this AGREEMENT.  
 
Section 16.  TERMINATION. 
 

CITY/AGENCY may terminate this Agreement at any time by giving ten (10) days' 
written notice to CONSULTANT of such termination and specifying the effective date thereof at 
least ten (10) days before the effective date of such termination.  In that event, all finished or 
unfinished documents, data, studies, surveys, drawings, maps, reports and other materials 
prepared by CONSULTANT shall, at the option of CITY/AGENCY, become the property of 
CITY.  If this Agreement is terminated by CITY/AGENCY as provided herein, CONSULTANT 
will be paid an amount which bears the same ratio to the total compensation as the services 
actually performed would bear to the total services of CONSULTANT covered by this 
Agreement, less payments of compensation previously made.  
 

Should CONSULTANT be in default of any covenant or condition hereof, CITY/AGENCY 
may immediately terminate this AGREEMENT for cause if CONSULTANT fails to cure the 
default within ten (10) calendar days of receiving written notice of the default. 
 
Section 17.  NON-DISCRIMINATION. 
 

CONSULTANT shall not discriminate against any employee or applicant for employment 
because of race, color, religion, sex or national origin, nor shall CONSULTANT discriminate 
against any qualified individual with a disability.  CONSULTANT will take affirmative action to 
insure that applicants are employed and that employees are treated during employment without 
regard to their race, color, religion, sex or national origin and shall make reasonable 
accommodation to qualified individuals with disabilities.  Such action shall include, but not be 
limited to the following:  employment, upgrading, demotion, transfer, recruitment, or recruitment 
advertising, layoff or termination, rates of pay or other forms of compensation, and selection for 
training, including apprenticeship.  CONSULTANT agrees to post in conspicuous places 
available to employees and applicants for employment any notices provided by CITY/AGENCY 
setting forth the provisions of this non-discrimination clause.  
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Section 18.  GENERAL CONDITIONS. 
 

CONSULTANT shall provide no services for any private client within the corporate 
boundaries of CITY during the period that this Agreement is in effect, nor shall CONSULTANT, 
without, previous written permission from the PROJECT COORDINATOR, review any plan, map 
or other work which to the best of CONSULTANTS knowledge has been submitted by a private 
client for which the CONSULTANT has performed work within the previous 12 months or 
anticipates performing work in the succeeding 12 months.  CONSULTANT shall immediately 
notify the PROJECT COORDINATOR in writing whenever CONSULTANT has reason to believe 
that aforementioned circumstance exists.  CONSULTANT knows of no interests where it holds 
nor of any relationship it has or may have that would constitute a conflict of CONSULTANT 
performing the duties set forth in this Agreement solely in the best interest of CITY/AGENCY.  
 
Section 19.  OFFICE SPACE AND CLERICAL SUPPORT. 
 

Consultant shall provide its own office space and clerical support at its sole cost and 
expense.  
 
Section 20.  SUBCONTRACTORS. 
 

 20.1. The CONSULTANT’s hiring or retaining of third parties (i.e. subcontractors) to 
perform services related to this Agreement is subject to prior approval by the CITY/AGENCY.  
 

20.2. All contracts entered into between the CONSULTANT and its subcontractor shall 
also provide that each subcontractor shall obtain insurance policies which shall be kept in full 
force and effect during any and all work related to this Agreement and for the duration of this 
Agreement.  The CONSULTANT shall require the subcontractor to obtain all policies described 
in Section 13 above in the amounts required by the CITY/AGENCY, which shall not be greater 
than the amounts required of the CONSULTANT.  
 

20.3. In any dispute between the CONSULTANT and its subcontractor, the 
CITY/AGENCY shall not be made a party to any judicial or administrative proceeding to resolve 
the dispute.  The CONSULTANT agrees to defend and indemnify the CITY/AGENCY as 
described in Section 15 of this Agreement should the CITY/AGENCY be made a party to any 
judicial or administrative proceeding to resolve any such dispute.  
 
Section 21.  CONFIDENTIAL RELATIONSHIP. 
 

CITY/AGENCY may from time to time communicate to CONSULTANT certain 
information to enable Consultant to effectively perform the services.  CONSULTANT shall treat 
all such information as confidential, whether or not so identified, and shall not disclose any part 
thereof without the prior written consent of CITY/AGENCY.  CONSULTANT shall limit the use 
and circulation of such information, even within its own organization, to the extent necessary to 
perform the services.  The foregoing obligation of this Section 21, however, shall not apply to 
any part of the information that (i) has been disclosed in publicly available sources of 
information (ii) is, through no fault of CONSULTANT, hereafter disclosed in publicly available 
sources of information; (iii) is now in the possession of CONSULTANT without any obligation of 
confidentiality; or (iv) has been or is hereafter rightfully disclosed to CONSULTANT by a third 
party, but only to the extent that the use or disclosure thereof has been or is rightfully authorized 
by that third party.  
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CONSULTANT shall not disclose any reports, recommendations, conclusions or other 
results of the services or the existence of the subject matter of this contract without the prior 
written consent of CITY/AGENCY.  In its performance hereunder, CONSULTANT shall comply 
with all legal obligations it may now or hereafter have respecting the information or other 
property of any other person, firm or corporation.  
 
Section 22. MEDIATION. 
 

In the event of a dispute between CITY/AGENCY and CONSULTANT concerning the 
terms of this Agreement or its performance, the parties may, but are not required to, agree to 
submit such dispute to mediation.  If the Parties agree to mediation, CITY/AGENCY and 
CONSULTANT agree to cooperate in good faith to promptly select a mediator, to schedule a 
mediation session, and to attempt to settle the claim or dispute through mediation.  
 
Section 23.  NOTICES. 
 

All communications to either party by the other party shall be deemed made when 
received by such party at its respective name and address, as follows: 
 

CITY/AGENCY CONSULTANT 
Greg Wade Veronica Tam  
Community Development Director Principal  
City of Imperial Beach  Veronica Tam and Associates LLC  
825 Imperial Beach Blvd. 107 S. Fair Oaks Avenue, Suite 212  
Imperial Beach CA 91932 Pasadena, CA 91105  

 
Any such written communications by mail shall be conclusively deemed to have been 

received by the addressee five days after the deposit thereof in the United States Mail, postage 
prepaid and properly addressed as noted above.  
 
Section 24.  CALIFORNIA LAW; VENUE.   
 

This Agreement and its performance shall be governed, interpreted, construed, and 
regulated by the laws of the State of California.  Any action brought to enforce or interpret any 
portion of this Agreement shall be brought in the county of San Diego, California. 
CONSULTANT hereby waives any and all rights it might have pursuant to California Code of 
Civil Procedure § 394.  
 
Section 25.  ENTIRE AGREEMENT.  
 

This Agreement, and its Attachments and Exhibits, set forth the entire understanding of 
the parties.  There are no other understandings, terms or other agreements expressed or 
implied, oral or written.  The following attachments are a part of this Agreement: Proposal 
dated April 20, 2011.  No change, alteration, or modification of the terms or conditions of this 
Agreement, and no verbal understanding of the PARTIES, their officers, agents, or employees 
shall be valid unless agreed to in writing by both PARTIES.  
 
Section 26.  SEVERABILITY.   
 

If any portion of this Agreement is declared by a court of competent jurisdiction to be 
invalid or unenforceable, then such portion shall be deemed modified to the extent necessary in 
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the opinion of the court to render such portion enforceable and, as so modified, such portion 
and the balance of this Agreement shall continue in full force and effect. 
 
Section 27.  TIME IS OF ESSENCE. 
 

Time is of the essence for each and every provision of this agreement that states a time 
for performance and for every deadline imposed by the PROJECT COORDINATOR.  
 
Section 28.  COMPLIANCE WITH LAW. 
 

CONSULTANT shall comply with applicable laws in effect at the time the services are 
performed hereunder which, to the best of its knowledge, information and belief, apply to its 
obligations under this Agreement.  
 
Section 29.  STATEMENT OF EXPERIENCE. 
 

By executing this Agreement, CONSULTANT represents that it has demonstrated 
trustworthiness and possesses the quality, fitness, and capacity to perform the Agreement in a 
manner satisfactory to CITY/AGENCY.  CONSULTANT represents that its financial resources, 
surety and insurance experience, service experience, completion ability, personnel, current 
workload, experience in dealing with private owners, and experience in dealing with public 
agencies all suggest that CONSULTANT is capable of performing the proposed contract and 
has a demonstrated capacity to deal fairly and effectively with and to satisfy a public agency. 
 
Section 30.  CONFLICTS OF INTEREST AND POLITICAL REFORM ACT OBLIGATIONS.  
 

During the term of this Agreement CONSULTANT shall not act as consultant or perform 
services of any kind for any person or entity whose interests conflict in any way with those of the 
CITY/AGENCY.  CONSULTANT shall at all times comply with the terms of the Political Reform 
Act and the local conflict of interest ordinance.  CONSULTANT shall immediately disqualify itself 
and shall not use its official position to influence in any way any matter coming before the 
CITY/AGENCY in which the CONSULTANT has a financial interest as defined in Government 
Code Section 87103.  CONSULTANT represents that it has no knowledge of any financial 
interests which would require it to disqualify itself from any matter on which it might perform 
services for the Agency. 
 

CONSULTANT shall comply with all of the reporting requirements of the Political Reform 
Act and local ordinance.  Specifically, CONSULTANT shall file Statements of Economic Interest 
with the City Clerk of the CITY in a timely manner on forms which CONSULTANT shall obtain 
from the City Clerk.  
 
Section 31.  RESPONSIBILITY FOR EQUIPMENT. 
 

CITY/AGENCY shall not be responsible nor held liable for any damage to persons or 
property consequent upon the use, misuse, or failure of any equipment used by CONSULTANT 
or any of CONSULTANT’s employees or subcontractors, even if such equipment has been 
furnished, rented, or loaned to CONSULTANT by CITY/AGENCY.  The acceptance or use of 
any such equipment by CONSULTANT, CONSULTANT’s employees, or subcontractors shall be 
construed to mean that CONSULTANT accepts full responsibility for and agrees to exonerate, 
indemnify and hold harmless CITY/AGENCY from and against any and all claims for any 
damage whatsoever resulting from the use, misuse, or failure of such equipment. 
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Section 32.  NO WAIVER. 
 

No failure of either the CITY, AGENCY or the CONSULTANT to insist upon the strict 
performance by the other of any covenant, term or condition of this Agreement, nor any failure 
to exercise any right or remedy consequent upon a breach of any covenant, term, or condition 
of this Agreement shall constitute a waiver of any such breach of such covenant, term or 
condition.  
 
Section 33.  DRAFTING AMBIGUITIES. 
 

The PARTIES agree that they are aware that they have the right to be advised by 
counsel with respect to the negotiations, terms and conditions of this Agreement, and the 
decision of whether or not to seek advice of counsel with respect to this Agreement is a decision 
which is the sole responsibility of each Party.  This Agreement shall not be construed in favor of 
or against either Party by reason of the extent to which each Party participated in the drafting of 
the Agreement.  
 
Section 34.  CONFLICTS BETWEEN TERMS. 
 

If an apparent conflict or inconsistency exists between the main body of this Agreement 
and the Exhibits, the main body of this Agreement shall control.  If a conflict exists between an 
applicable federal, state, or local law, rule, regulation, order, or code and this Agreement, the 
law, rule, regulation, order, or code shall control.  Varying degrees of stringency among the 
main body of this Agreement, the Exhibits, and laws, rules, regulations, orders, or codes are not 
deemed conflicts, and the most stringent requirement shall control.  Each Party shall notify the 
other immediately upon the identification of any apparent conflict or inconsistency concerning 
this Agreement.  
 
Section 35.  EXHIBITS INCORPORATED. 
 

Exhibit “A” is incorporated into the Agreement by this reference.  
 
Section 36.  SIGNING AUTHORITY. 
 

The representative for each Party signing on behalf of a corporation, partnership, joint 
venture or governmental entity hereby declares that authority has been obtained to sign on 
behalf of the corporation, partnership, joint venture, or entity and agrees to hold the other Party 
or PARTIES hereto harmless if it is later determined that such authority does not exist.  
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IN WITNESS WHEREOF the parties hereto have executed this contract the day and 
year first hereinabove written.  
 
 
CITY OF IMPERIAL BEACH:  CONSULTANT:  
A municipal corporation Veronica Tam and Associates LLC  
 
 
     
Gary Brown, City Manager Veronica Tam /Principal  
 
 
REDEVELOPMENT AGENCY OF 
THE CITY OF IMPERIAL BEACH 
A body politic and corporate 
 
 
____________________________ 
Gary Brown, Executive Director 
 
 
 
APPROVED AS TO FORM: APPROVED AS TO CONTENT: 
 
 
     
Jennifer M. Lyon, City Attorney Greg Wade, Community Director  
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ACKNOWLEDGMENT 
 
State of California )  
County of San Diego )  
 

On ________________ before me, ___________________________________, a Notary Public,  

personally appeared ______________________________, who proved to me on the basis of satisfactory 
evidence to be the person(s) whose name(s) is/are subscribed to the within instrument and 
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and 
that by his/her/their signature(s) on the instrument the person(s), or the entity upon behalf of which the 
person(s) acted, executed the instrument.  

I certify under PENALTY OF PERJURY under the laws of the State of California that the 
foregoing paragraph is true and correct.  
 
WITNESS my hand and official seal. 
 
Signature_______________________________________ (Seal)  
 
 
 
State of California )  
County of San Diego )  
 

On ________________ before me, ___________________________________, a Notary Public,  

personally appeared ______________________________, who proved to me on the basis of satisfactory 
evidence to be the person(s) whose name(s) is/are subscribed to the within instrument and 
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and 
that by his/her/their signature(s) on the instrument the person(s), or the entity upon behalf of which the 
person(s) acted, executed the instrument.  

I certify under PENALTY OF PERJURY under the laws of the State of California that the 
foregoing paragraph is true and correct.  
 
WITNESS my hand and official seal. 
 
Signature_______________________________________ (Seal)  
 
 
 
State of California )  
County of San Diego )  
 

On ________________ before me, ___________________________________, a Notary Public,  

personally appeared ______________________________, who proved to me on the basis of satisfactory 
evidence to be the person(s) whose name(s) is/are subscribed to the within instrument and 
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and 
that by his/her/their signature(s) on the instrument the person(s), or the entity upon behalf of which the 
person(s) acted, executed the instrument.  

I certify under PENALTY OF PERJURY under the laws of the State of California that the 
foregoing paragraph is true and correct.  
 
WITNESS my hand and official seal. 
 
Signature_______________________________________ (Seal)  
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EXHIBIT "A"  
 

[Proposal and Scope of Services]  
 
 



 

Veronica Tam and Associates LLC

107 S. Fair Oaks Avenue, Suite 212 

Pasadena, CA 91105 

(626) 304‐0440 

 

 

CITY OF IMPERIAL BEACH
HOUSING ELEMENT UPDATE

jnakagawa
Text Box
ATTACHMENT 4



107 S. Fair Oaks Avenue, Suite 212  P (626) 304-0440 
Pasadena, CA 91105  F (626) 304-0005 

 
 

 

April 20, 2011 

 

Jim Nakagawa, City Planner 

Community Development Department 

City of Imperial Beach 

825 Imperial Boulevard 

Imperial Beach, CA 91932 

 

Subject:  Proposal for the City of Imperial Beach Housing Element Update 

 

Dear Mr. Nakagawa: 

 

Veronica Tam and Associates  (VTA)  is pleased  to submit  this proposal  to prepare  the City of 

Imperial Beach Housing Element for the 2013‐2020 cycle.   

 

We  have  substantial  experience  working  on  Housing  Elements,  having  previously  been 

involved  in more than 60 Housing Element updates throughout the State during the past two 

update cycles.   For the fourth round (2005‐2010) of Housing Element update  in the San Diego 

region, we completed updates for the cities of Carlsbad, El Cajon, La Mesa, Santee, and Vista, as 

well  as  the  County  of  San  Diego,  and  are  currently  assisting  the  cities  of  Encinitas  and 

Escondido  in  updating  the  Housing  Element  as  part  of  their  comprehensive  General  Plan 

update programs.   

 

Given our Housing Element experience, we have an understanding of the State Department of 

Housing  and  Community  Development’s  (HCD)  current  policy  focus,  review  criteria,  and 

interpretation  of  recent  changes  to  State  law.   We  are  able  to  advise  our  clients  of  specific 

comments to anticipate from HCD and to strategize a response that would be appropriate to the 

community.   We work closely with HCD staff  to resolve difficult  issues and to coordinate the 

review schedule.  We maintain an excellent track record of achieving certification status on our 

Housing Elements.   

 

We believe we are well‐qualified to assist the City of Imperial Beach  in updating the Housing 

Element.  We look forward to discussing our proposal with the City.  Please call me if you have 

questions or need additional information. 

 

Respectfully, 

 

 

Veronica Tam, AICP 

Principal 
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Executive Summary 
 

Housing Element Process 
 

The  Housing  Element  is  required  to  be  review  by  the  State  Department  of  Housing  and 

Community (HCD) for compliance with State law. HCD review of the Housing Element occurs 

at two stages: 

 

 Review  of  the  Draft  Housing  Element  to  identify  potential  concerns:  During  this 

review, HCD will  issue a  comment  letter on  the City’s Draft Housing Element.   Each 

round  of  review  is  60  days.    Based  on  our  recent  experience,  at  least  two  rounds  of 

review by HCD is required for most jurisdictions.  This level of review is reflected in our 

proposed schedule and budget. 

 

 Review of the Final Adopted Housing Element to ensure HCD concerns on the Draft 

are  addressed: During  this  review, HCD will  verify  that  its  comments  on  the Draft 

Housing Element have been adequately addressed.   One  round of  review  is  required, 

with the review period being 90 days. 

 

Based on our extensive experience preparing Housing Elements, we  recommend  revising  the 

Draft  Element  to  respond  to  HCD  comments  and  securing  a  “Finding  of  Substantial 

Compliance” from HCD before proceeding to adoption of the Element.   This approach would 

avoid taking a Housing Element to adoption without assurance of “certification” by HCD. 

 

Housing Element Contents 
 

The Housing Element must address the following areas: 

 

 Assistance  in  the development of housing  for  lower and moderate  income households 

(including extremely low income households) and households with special needs; 

 Removal  of  governmental  constraints  to  the  development,  preservation,  and 

improvement of housing; 

 Conservation of existing affordable housing; 

 Provision of adequate sites to accommodate the City’s share of Regional Housing Needs 

Assessment (RHNA); and 

 Promotion of equal housing opportunities for all. 

 

The  current  Imperial Beach Housing Element was  adopted  in  2009  and  covers  the planning 

period of July 1, 2005 through December 31, 2012 (extended from June 30, 2010 by legislation).  

The Housing Element will be updated  to  the  extent  feasible using  2010 Census, most  recent 
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American Community Survey, and SANDAG projections.   SB 812 (housing for developmental 

disabled persons) – signed into law in 2010 – will be incorporated into the Housing Element. 

 

Public Participation 
 

Public outreach is a required component of the Housing Element update.  Because the Imperial 

Beach City Council also sits as the Planning Commission, the public participation program for 

the Housing Element can be simplified: 

 

 Publicly noticed study session  (or public hearing) with  the City Council  to  review  the 

Draft Housing Element prior to submittal to HCD for the 60‐day review 

 Public hearing for the adoption of the Housing Element 

 

Environmental Clearance 
 

The City’s  current Housing Element  (adopted  in 2009)  indicates  some  rezoning of properties 

may occur  in  the  future  to accommodate additional mixed use developments.   Based on our 

discussions,  we  understand  the  City  is  undertaking  a  zoning  study  with  the  objectives  of 

reducing housing costs through incentives and flexible development standards, and improving 

the review/approval processes for mixed‐use projects.  We assume if any rezoning is to occur, it 

will be conducted as part of the zoning study and will precede the Housing Element update. 

 

As such, our scope assumes that the environmental clearance for the zoning study/rezoning will 

be prepared  independently of  the Housing Element update.   Our  scope  includes  a Negative 

Declaration/Mitigated  Negative  Declaration  (ND/MND)  as  the  appropriate  level  of 

environmental  clearance  for  the  Housing  Element.    We  assume  we  can  rely  on  the 

environmental  documents  prepared  for  the  recent General  Plan/Local  Coastal  Plan  and  the 

zoning study for background information. 
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Housing Element Scope and Technical Approach 
 

Task 1:  Housing Element Preparation   
 

Task 1.1:  Housing Needs Assessment   

Consistent with State Housing Element  law and HCD’s  review  checklist,  the Housing Needs 

Assessment will contain the following topics: 

 

 Demographics, Income, and Employment Trends  

 Household Characteristics 

 Special Needs Populations: Special housing needs of seniors, large households, female‐

headed  households,  persons with  disabilities  (including  persons with  developmental 

disabilities), the homeless, farmworkers, and extremely low income households. 

 Housing Trends  

 Housing Problems: Housing conditions, overpayment, and overcrowding. 

 At‐Risk Housing Analysis: This analysis will cover housing units deed‐restricted as low 

income housing as a result of public assistance and density bonus requirements.  Where 

units at risk are identified for the ten‐year analysis period are identified (2013‐2023), the 

Housing Element will  include an analysis of  the estimated costs  to preserve or replace 

the at‐risk units. 

 

Data Sources 

Based  on  the  product  release  schedule  of  the  2010 

Census, complete 2010 census data may not be available 

for  the  Imperial Beach Housing Element update.   The 

Census  Bureau  plans  on  releasing  selected  data  on 

population  and  housing  characteristics  at  the  “place” 

level by May 2011.  However, detailed race, household, 

and  other  housing  characteristics will  not  be  released 

until May 2012.   Therefore,  some of  the housing  stock 

and  demographic  data  will  be  updated  with  the 

American  Community  Survey  (ACS)  and  other 

available data  sources,  such  as:  San Diego Association 

of Governments (SANDAG); dataquick; HUD; and State 

Department of Finance.   

 

Task 1.2:  Housing Constraints Analysis   

This analysis must contain a review of factors that may potentially constrain the development, 

improvement, and preservation of housing in the City.  Factors to be reviewed include market, 

governmental, environmental, and infrastructural constraints.   

Imperial Beach, 2010 Census

 

Population:   26,324 

  Population over 18:  19,628 

  Non‐Hispanic White:  36.0% 

  Hispanic:  49.0% 

  Non‐Hispanic Asian:  6.2% 

 

Housing:   9,882 

  Occupied:  9,112 (92.2%) 

  Vacant:  770 (7.8%) 
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While  the  City  just  updated  its Housing  Element  in  2009  and  it  covers most  of  the  recent 

changes  in  State  law, HCD  review  standards have  changed.   We will  review  and  revise  the 

constraints analysis based on our recent experience with HCD.  In addition, SB 812 (Housing for 

Persons with  Developmental  Disabilities) was  passed  in November  2010.   HCD  has  yet  to 

release a technical assistance memo on this topic.  We will incorporate the necessary discussions 

to address this new requirement. 

 

Recently, HCD  has  insisted  on  the  inclusion  of  a  lot  consolidation  program  in  the Housing 

Element if a jurisdiction relies primarily on small infill sites for its lower income housing units.  

Based on our discussion with  staff,  the City  is  removing Proposition P as part of  the zoning 

study.    If  Proposition  P  continues  in  the City  in  its  current  form, we  anticipate  the  need  to 

expand the discussion on this topic to address HCD concerns. 

 

Task 1.3:  Housing Resources and Opportunities 
According  to  the Preliminary Draft Regional Housing Needs Allocation  (RHNA) prepared by 

SANDAG,  the City of  Imperial Beach has  a housing production goal of  254 units  (including 

approximately 100 lower income units). 

 

Progress toward RHNA 

Since the RHNA is for an 11‐year planning period (from January 1, 2010 through December 31, 

2020), we will  detail  the  City’s  progress  in  fulfilling  its  RHNA  based  on  units  constructed 

(finaled), units permitted, and units approved since January 1, 2010.  The remaining RHNA will 

be  fulfilled  by  demonstrating  sufficient  development  capacity  for  future  housing  through  a 

detailed residential sites inventory. 

 

Residential Sites Inventory 

State law (AB 2348) has established a default density of at least 30 units per acre for the City to 

facilitate  the development  lower  income housing.   AB 2348  further mandates a detailed  site‐

specific  residential  land  inventory  to  determine  the  City’s  ability  in meeting  its  RHNA  by 

income group.   We will use GIS  for mapping  and  analysis  for  this  task.   The  2009 Housing 

Element mentions potential rezoning of properties  to accommodate mixed use developments.  

We assume this rezoning is included as part of the rezoning study work underway. 

 

Identification of available vacant sites will be  relatively straightforward,  including using GIS‐

based  maps  and  tables  to  identify  location,  size,  zoning,  and  any  physical  constraints.  

However,  for  those  sites  that  are  currently  developed  and  anticipated  to  be  redeveloped  to 

provide  capacity  to meet  the  RHNA,  substantial work may  be  required  to  demonstrate  the 

suitability and “ripeness” of  the sites  for housing development,  including whether properties 

are for sale or  lease.   Also,  if mixed‐use zoning  is to be used as part of the  inventory, we will 

need to demonstrate a track record of mixed‐use development in Imperial Beach.  
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Our approach  involves  first examining aerial photos and  the City’s General Plan and zoning 

maps to identify vacant and underutilized sites.   Working with City staff, we will expand that 

inventory as needed to satisfy the RHNA by investigating other opportunities, such as potential 

for  redevelopment.   Based  on  our discussions with  staff, we  anticipate  identifying  adequate 

sites without  having  to  propose  any  rezoning.   Our work  scope  assumes  that  the City will 

provide us with current GIS  layers  for zoning and General Plan maps and Assessor’s data  to 

facilitate the analysis. 

 

Financial and Administrative Resources 

VTA will summarize the City’s financial and administrative resources available in the delivery 

of  affordable  housing  programs,  including  the  preservation  of  housing  units  at  risk  of 

converting to market‐rate housing.   

 

Opportunities for Energy Conservation 

Pursuant  to  the Global Warming Solutions Act  (AB 32),  the Housing Element will  review of 

opportunities for energy conservation and green building initiatives. 

 

Task 1.4:  Review of Existing Housing Element 

We will evaluate the effectiveness of the housing programs contained in the 2005‐2012 Housing 

Element.    This  evaluation  will  assist  in  assessing  the  need  to  modify  existing  programs, 

introduce new programs, or eliminate obsolete programs for the updated Housing Element.   

 

Task 1.5:  Update to Housing Programs 

Based  on  the  assessment  of  housing  needs,  constraints,  and  resources,  as  well  as  past 

accomplishments, housing programs  in the current Housing Element will be comprehensively 

revised.    For  each  program,  we  will  establish  the  time  frame  for  implementation,  specific 

objectives, funding sources, and responsible agencies.   A summary of quantified objectives by 

income group will be provided.   

 

Task 2:  Draft and Finalize Housing Element 
 

Task 2.1:  Draft Revisions  

We  will  prepare  an  Administrative  Draft  Housing  Element  for  review  by  staff.    The 

Administrative Draft will be  revised  to address  comments  from  staff  to  formulate  the Public 

Review Draft Housing Element, which will be presented to the Planning Commission prior to 

submitting to HCD for review.  We will incorporate comments received at the study session to 

formulate the HCD Review Draft Housing Element. 
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Work Products 

 Administrative Draft Housing Element (electronic copy) 

 Public Review Draft Housing Element (electronic copy) 

 HCD Review Draft Housing Element (1 bound hard copy for HCD and electronic copy) 

 

Task 2.2:  HCD Review   

HCD review of the Housing Element is divided into two stages – review of the Draft Housing 

Element  (60‐day  review  period)  and  review  of  the  Final Adopted Housing  Element  (90‐day 

review period).   Our approach  to  the Housing Element update  is  to seek HCD certification of 

the Draft Housing Element prior to adoption by the City.  This way, we can avoid the need to 

amend the Housing Element should the level of commitment contained in the adopted Element 

not be acceptable to the State.  The updated Housing Element will be submitted for HCD review 

for  the mandatory  60‐day  review.   We will work with  staff  to  address HCD  comments.   All 

revisions will be prepared  in  “track  changes” mode  to  focus HCD  reviews  on  changed  text.   

Based on our  recent  experience with HCD,  typically  two  rounds of  revisions are  required  to 

negotiate policy concerns and provide supplemental information.   

 

Work Product 

 Revised Draft Housing Element (2 bound hard copies for HCD, one copy for each round 

of review, and electronic copy) 

 

Task 2.3:  Final Housing Element 

After adoption hearings, a final Housing Element will be prepared and submitted to HCD for 

the 90‐day review of the adopted Element.   

 

Work Product 

 Final Housing Element (one bound hard copy for HCD and electronic copy) 

 

Task 3:  Public Participation 
 

Our scope includes the following meetings: 

 

 City  Council  Study  Session  or  Public  Hearing  (1):  Prior  to  submitting  the  Draft 

Housing Element to HCD to initiate the 60‐day review, we will conduct a study session 

with  the City Council  to  review  the Draft Housing Element and  to  receive comments.  

We will also develop a  list of agencies  serving  low and moderate  income households 

and persons with special needs, as well as housing developers.   These agencies will be 

notified of the study session, inviting their participation at the study session. 

 Public Hearing (1): Before adoption of the Housing Element, we will attend one public 

hearing before the City Council to review the revised Draft Housing Element.   
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Task 4:  CEQA Documentation 
 

Adoption of the Housing Element is considered a “project” under CEQA.  Thus, environmental 

analysis and documentation will be required.  Based on our prior Housing Element experience, 

we  believe  that  a Negative  Declaration  or Mitigated Negative  Declaration  (ND/MND) will 

represent  the  appropriate  course  of  action.  This  is  further  based  on  the  assumption  that 

Housing  Element  policy will  implement  adopted General  Plan/Local  Coastal  Plan  land  use 

policy and land use plans set forth in other specific or master plans.   

 

Task 4.1: Administrative Draft and Draft Initial Study and (Mitigated) Negative Declaration 

We will prepare a preliminary draft Initial Study for City staff review.  The Initial Study will be 

prepared using the standard checklist form contained in the CEQA Guidelines or, if the City has 

its own checklist that incorporates the most recent CEQA updates regarding agricultural lands 

and greenhouse gas analysis, we can use that checklist.  The analysis will make reference to and 

tier upon the information and conclusions contained in the General Plan/Local Coastal Plan and 

specific/master  plan  EIRs  to  the  extent  possible.   Upon  receiving  staff’s  comments, we will 

prepare a Draft Initial Study/(Mitigated) Negative Declaration for public circulation and review.   

 

Task 4.2: Final Initial Study and (Mitigated) Negative Declaration 

At  the  conclusion  of  the  required  30‐day public  review period, we will provide  a  summary 

memo to staff to identify appropriate responses to be incorporated into the staff report.  Written 

responses to comments to the Notice of Intent to Adopt a (Mitigated) Negative Declaration are 

not  required by CEQA.   However,  if  the City’s practice  is  to prepare  comprehensive written 

responses, we can do so as additional services.  If necessary, a Mitigation Monitoring Program 

with  appropriate  mitigation  measures  will  accompany  the  final  (Mitigated)  Negative 

Declaration.  This  documentation  will  be  brought  before  the  City  Council  for  review  and 

adoption. 

 

Task 4.3: CEQA Support Services  

Hogle‐Ireland will  be  responsible  for  preparing  the Notice  of  Intent  to Adopt  a  (Mitigated) 

Negative Declaration  and  the Notice  of Determination.   The City will  be  responsible  for  all 

mailing, noticing, and posting as required by the State Office of Planning and Research and the 

San  Diego  County  Clerk.  The  City  will  also  be  responsible  for  placing  and  paying  for 

newspaper ads and for paying all required filing fees.  As additional services, we can assist the 

City in requesting a fee waiver, if desired, as well as with notification. 

 

Work Products 

 Administrative Draft Initial Study/(Mitigated) Negative Declaration (electronic copy) 

 Initial Study/(Mitigated) Negative Declaration for public circulation, including Notice of 

Intent (electronic copy) 

 Mitigation Monitoring and Reporting Program (if required) (electronic copy) 

 Notice of Determination (electronic copy) 
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Timeline  
 

State  law  establishes  the  deadline  of  the  Housing  Element  update  at  18  months  after  the 

adoption  of  the RHNA.   Assuming  SANDAG  adopts  the  2013‐2020 RHNA  in  July  2011, we 

propose the following schedule to meet the December 2013 deadline: 

 

Tasks  Timeline 

Project Initiation/Contract Approval  May 2011 

Kickoff and Data Collection  May 2011 

Housing Element Update  June – December 2011 

City Council Study Session   January 2012 

HCD Review (1st round)  February – March 2012 

CEQA Documentation  January – April 2012 

Revised HE to address HCD comments  April 2012 

HCD Review (2nd round)  May – June 2012 

Adoption Hearing  July 2012 
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Cost Proposal  
 

Our  estimated  fee  to  complete  the  Housing  Element  update  and  associated  CEQA 

documentation (IS/(M)ND) is $36,910.  This budget assumes that the City will be responsible for 

the noticing of public meetings and noticing and distribution requirements for the IS/(M)ND. 

 

Tam Sr. Plnr Planner Tech Total

Task 140$      110$      90$        70$        Fee

1.0      Housing Element Preparation

1.1      Housing Needs Assessment 8 40 4 5,000$      

1.2      Housing Constraints Analysis 4 32 4,080$      

1.3      Housing Resources and Opportunities 4 32 8 4,000$      

1.4      Review of Existing Housing Element 2 8 1,000$      

1.5      Update to Housing Programs 8 8 1,840$      

Subtotal: 26 32 88 12 15,920$    

2.0      Draft and Finalize Housing Element

2.1      Draft Revisions 8 20 20 5,120$      

2.2      HCD Review 16 20 24 6,600$      

2.3      Final Houisng Element 1 4 500$         

Subtotal: 25 40 48 0 12,220$    

3.0      Public Participation

City Council Study Session (1) 4 1 650$         

Public Hearing (1) 4 1 650$         

Subtotal: 8 0 2 0 1,300$      

4.0      CEQA Documentation

4.1      Draft IS/(M)ND 4 40 4,960$      

4.2      Final IS/(M)ND 16 1,760$      

Subtotal: 4 56 0 0 6,720$      

Miscellaneous

Printing 150$         

Other Costs (postage, mileage, etc.) 600$         

Subtotal: 0 0 0 0 750$         

Total All Tasks 63 128 138 12 36,910$    

VTA
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Statement of Experience and Technical Competence  
 

Over  the  past  17  years,  Ms.  Tam  had  worked  with  numerous  jurisdictions  throughout 

California and other western states.   Her clients  included rural  towns/communities, suburban 

and urban cities, metropolitan areas, and counties.  Of all the Housing Elements (more than 100) 

prepared by Veronica Tam, only  two did not  receive HCD  certification – City of Tracy  (2002 

Housing Element)  and City of  Seal Beach  (2000 Housing Element).   The City of Tracy has  a 

voter‐initiated growth allocation system  that could not meet HCD scrutiny.   The City of Seal 

Beach was unwilling to redesignate  land for higher density residential uses.   Below  is a  list of 

jurisdictions  for which Ms. Tam had prepared Housing Element updates during  the  last  five 

years.   

 

Housing Elements in Last Five Years (Y/N for HCD Certification)

 Arcadia (Yes)   Lawndale (Yes) 

 Alhambra (Yes)   Lomita (Yes) 

 Bell Gardens (in progress)   Long Beach (Yes) 

 Buena Park (Yes)   Los Angeles County (Yes) 

 Carlsbad (Yes)   Modesto (in HCD review) 

 Chino (Yes)   Monterey County (Yes) 

 Corona (Yes)   Porterville (Yes) 

 Costa Mesa (Yes)   Port Hueneme (Yes) 

 Dublin (Yes)   Redondo Beach (in HCD review) 

 El Cajon (Yes)   Rocklin (Yes) 

 Encinitas (in progress)   San Diego County (in HCD review) 

 Garden Grove (Yes)   San Ramon (Yes) 

 Glendora (Yes)   Santee (Yes) 

 Hawthorne (in HCD review)   Seaside (Yes) 

 Hayward (Yes)   Simi Valley (in HCD review) 

 Hercules (in HCD review)   South Gate (Yes) 

 Hesperia (Yes)   Tracy (in HCD review) 

 Irvine (in progress)   Vista (Yes) 

 La Canada Flintridge (in HCD review)   Walnut (Yes) 

 La Mesa (Yes)   West Hollywood (Yes) 
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Housing Works in San Diego Region 

Veronica  Tam  and Associates  has  prepared  numerous Housing  Elements  in  the  San Diego 

region.  Specifically, we have prepared Housing Elements for the following jurisdictions in the 

region.  These include the following: 

 

 Housing Elements: Carlsbad, El Cajon, La Mesa, Santee, Vista, and San Diego County 

 Consolidated Plans: Carlsbad, El Cajon, La Mesa, and National City 

 Fair  Housing  Study:  Regional  Analysis  of  Impediments  to  Fair  Housing  Choice, 

involving all 19 jurisdictions 

 

Such experience afforded us understanding local market conditions and constraints, as well as 

active players in the housing arena. 

 

City of Carlsbad Housing Element (2005‐2012) 

The City of Carlsbad faced significant challenges  in updating  its Housing Element.   While the 

City has  a very  effective  inclusionary housing program,  the City  also has  adopted  a growth 

management  program  that  limits  the  densities  and  caps  number  of  units  that  can  be 

constructed.  The Housing Element provides extensive analyses and discussions to illustrate the 

City’s ability to accommodate its RHNA within given these constraints.  The City also has few 

remaining  vacant  properties.    The  Housing  Element  utilizes  a  number  of  approaches  to 

accommodating  the  required  capacity,  including  rezoning/upzoning,  redevelopment  of  older 

shopping  centers,  and  infill  developments  in  the  downtown  area.    Extensive  community 

outreach was conducted as part of the Housing Element.   

 

  Date:  July  2007  –  January  2010  (and  ongoing  assistance  to  City  for 

Housing Element implementation) 

  Contact:      Scott Donnell, Senior Planner 

        (760) 602‐4618 

        scott.donnell@carlsbadca.gov 

 

County of Los Angeles Housing Element (2008‐2014) – 2010 APACA Award of Merit 

The County of Los Angeles was assigned a RHNA of 57,176 units that must be accommodated 

in the unincorporated areas.  Given the unique characteristics of the unincorporated areas, with 

the majority of residential growth potential being in suburban and semi‐rural communities, the 

County faces significant challenges in meeting the RHNA.  Furthermore, with limited financial 

resources and urban development potential confining within unincorporated urban islands, the 

County must explore various strategies in providing for affordable housing.  To solicit input on 

needs  and  potential  strategies,  the Housing  Element  update  process  included  an  extensive 

community  outreach  program,  including  focus  group  meetings  with  the  development 

community, special needs advocacy groups, housing advocates, residents, County departments, 

and community planning groups.   
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Date:      August 2007 – November 2008 

Contact:      Connie Chung, AICP, Supervising Regional Planner 

        (213) 974‐6425 

    cchung@planning.lacounty.gov 
 

City of Long Beach Housing Element (2008‐2014) 

The City of Long Beach  is  a  large  and diverse  community with  a myriad of housing  issues.  

Housing is a contentious issue locally, with various groups competing for limited resources and 

debating over the appropriate locations/over‐concentration of affordable housing.  As such, an 

extensive  community  outreach  program, which  included  a  survey,  neighborhood meetings, 

community meetings,  stakeholder  interviews, and public meetings, was  conducted as part of 

the Housing Element update.  The update process was also under the scrutiny of the Legal Aid 

Foundation of Los Angeles, representing Housing Long Beach, a community group.  The Long 

Beach Housing Element met  these challenges and was prepared with close collaboration with 

HCD staff in order to expedite the review process.   
 

Date:      February 2008 – July 2009 

Contact:      Pat Garrow, Senior Planner 

        (562) 570‐6005 

        Pat.Garrow@longbeach.gov 
 

City of San Ramon Housing Element (2009‐2014) 

The  City  of  San  Ramon  is  a  small  and  upscale  community  in  Contra  Costa  County.  

Traditionally, the community has maintained a low‐density character.   Only during the recent 

update  to  the  City’s  General  Plan  did  higher  density  residential  uses  and  mixed  use 

developments get introduced in the community.  As a high‐cost area, the City faces challenges 

with housing  affordability  and  community  opposition  to  intensified development.   The City 

also has a growth management ordinance that requires voter approval of land use changes and 

six public hearings for general plan amendments, including the Housing Element update.  The 

2009‐2014  Housing  Element  update  focuses  on meeting  the  RHNA  with  existing  land  use 

designations.   

 

Date:      February 2008 – October 2009 

Contact:      Cindy Yee, Associate Planner 

        (925) 973‐2562 

        cyee@sanramon.ca.gov 

 

City of Costa Mesa Housing Element (2008‐2014) 

The City  of Costa Mesa  is  a  highly  urbanized  community  located  in  south Orange County.  

Costa Mesa’s desirable location within Orange County has resulted in some of the highest home 

prices and rents in County.  As an older community in Orange County, the City is polarized by 

groups  that advocate affordable housing  for  lower  income  renters and groups  that desire  the 

preservation of existing neighborhoods and promotion of ownership housing.   As part of  the 
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Housing  Element  update,  an  extensive  community  outreach  program was  implemented.    In 

addition to a housing needs survey, community workshops, and study sessions, presentations 

were also made to neighborhood groups and HOAs and Housing Element “open houses” were 

also conducted.  

 

Date:      June 2007 – September 2008 

Contact:      Hilda Veturis, Management Analyst 

        (714) 754‐5608 

        hveturis@ci.costa‐mesa.ca.us 
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Listing of Key Personnel  
 

Veronica Tam and Associates  (VTA)  focuses on providing housing policy planning and other 

related services for local jurisdictions.  Our services include preparation of the following: 

 

 Housing Element  

 Redevelopment Implementation Plan 

 General Plan elements 

 Zoning Ordinance revisions 

 Inclusionary Housing and Commercial Linkage Fee studies 

 Consolidated Plan and related reports 

 Fair housing studies 

 Environmental clearance for housing and related studies 

 

Primary Contact Person: 

Veronica Tam, Principal 

Veronica Tam and Associates 

107 S. Fair Oaks Avenue, Suite 212 

Pasadena, CA 91105 

(P) 626‐304‐0440 ext. 1 

(F) 626‐304‐0005 

(E) Veronica.Tam@vtaplanning.com 

 

Key Personnel 

 

Veronica Tam, AICP, will be the primary person responsible for the preparation of the Imperial 

Beach  Housing  Element.    Veronica  Tam  has  expertise  in  the  areas  of  housing  policy 

development and community development planning.   Prior  to  forming her own business, she 

had  15  years  of  experience with  a private  consulting  firm, Cotton/Bridges/Associates  (CBA), 

preparing a range of housing and community development plans and studies.  As Principal‐in‐

Charge  and Director  of Housing  Services  for  CBA, Ms.  Tam  oversaw most  housing‐related 

works  in  the  company.    Specifically,  she  has  prepared more  than  60 Housing  Elements  for 

communities throughout California.   

 

Veronica Tam has  conducted  extensive  community  outreach programs  and  facilitated policy 

discussions with elected officials, community  stakeholders,  interest/advocacy groups, and  the 

general public.  She has experience using various forums for discussions, including: interactive 

discussions at community workshops; focused issue discussions with advisory committees, task 

forces,  and  other  community  stakeholders;  and  city  council/planning  commission  study 

sessions.  Specifically, she has conducted workshops to:  

 

 Educate communities and elected/appointed officials regarding affordable housing; 
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 Educate  local  jurisdictions  regarding various housing  laws, particularly State Housing 

Element and redevelopment housing requirements; and 

 Solicit input regarding neighborhood revitalization and community development needs, 

housing needs, and housing discrimination. 

 

Ms.  Tam  frequently  speaks  at  conferences  regarding  housing  policies  and Housing  Element 

requirements.    In 2006, she spoke at  the  Inland Empire APA Affordable Housing Forum and 

CCAPA Conference on Housing Element requirements.  In 2007, she was invited by the League 

of California Cities to conduct a session on Housing Element updates for the Planners’ Institute 

Conference.  In 2009, she spoke at the San Diego Housing Federation on how the development 

community can participate in the Housing Element process. 

 

Rick  Brady  and  Jessica  Suimanjaya  will  support  the  preparation  of  the  Imperial  Beach 

Housing Element.   

 

Mr. Brady has housing planning experience in both the public and private sectors.   During his 

employment at Cotton/Bridges/Associates  (later became a division of P&D Consultants,  Inc.), 

Mr. Brady worked with Veronica Tam extensively  in completing a variety of housing studies, 

including Housing  Elements,  fair  housing  studies,  and  Consolidated  Plans.   As  part  of  his 

public sector experience with the City of Santee, he also drafted housing‐related ordinances to 

address  residential  care  facilities,  transitional  housing,  second  units,  and  density  bonus 

incentives.  Most recently, Mr. Brady has worked with Veronica Tam on a number of Housing 

Elements, including for the cities of Lawndale, Lomita, Hayward, Hawthorne, and Seaside, and 

the County of Monterey. 

 

Ms.  Suimanjaya  joined  Veronica  Tam  and Associates  in April  2008.   Her  prior  experience 

includes preparing housing needs assessments for the cities of Burbank, Brea, and Agoura Hills 

while  employed  at  another  housing  consulting  firm.    Since  joining  Veronica  Tam  and 

Associates,  She  has  assisted  with  the  Housing  Element  updates  for  Glendora,  Hayward, 

Hesperia,  Irvine, Redondo Beach, Simi Valley, Tracy, and Monterey County.   She  is currently 

working on the Encinitas Housing Element update. 



R E S U M E  

 
 
 

V e r o n i c a  T a m  a n d  A s s o c i a t e s  
1 0 7  S .  F a i r  O a k s  A v e n u e ,  S u i t e  2 1 2 ,  P a s a d e n a ,  C A  9 1 1 0 5  
P  ( 6 2 6 )  3 0 4 - 0 4 4 0    F  ( 6 2 6 )  3 0 4 - 0 0 0 5  

 
EDUCATION 
MA, Urban Planning, University of 
California, Los Angeles 

BES, Urban and Regional Planning 
(Economics Minor), University of 
Waterloo, Canada 

 

PROFESSIONAL AFFILIATIONS 
American Institute of Certified Planners 

American Planning Association 

 

AWARDS 
2009 APACA 
Comprehensive Planning, Large 
Jurisdiction: 2008-2014 Los Angeles 
County Housing Element 
 
2009 Los Angeles Section, APACA 
Comprehensive Planning, Large 
Jurisdiction: 2008-2014 Los Angeles 
County Housing Element 
 
2002 Northern Section, APACA  
Focused Issues: Contra Costa County 
Analysis of Impediments to Fair Housing 
 
2001 Northern Section, APACA  
Advocacy Planning: East Palo Alto 
Housing Element 
 
2000 APACA 
Outstanding Planning: El Cajon 
Integrated Housing Element and 
Consolidated Plan 
 

2000 San Diego Section, APACA 
Outstanding Planning: El Cajon 
Integrated Housing Element and 
Consolidated Plan 
 

 

 

 

 

VERONICA TAM, AICP 
PRINCIPAL 
 

Ms.  Tam  has  expertise  in  the  areas  of  housing  policy 

development and community development planning.   Prior  to 

establishing  her  own  practice  in November  2005,  she  had  15 

years  of  experience  with  a  private  consulting  firm, 

Cotton/Bridges/Associates  (CBA,  a  division  of  P&D 

Consultants,  Inc.),  preparing  a  range  of  housing  and 

community development plans and studies.   
 
RELATED PROJECT EXPERIENCE 

As  Principal‐in‐Charge  and  Director  of Housing  Services  for 

CBA, Ms.  Tam  oversaw most  housing‐related  works  in  that 

company.  The projects listed below include projects completed 

while employed in CBA. 
 
Housing Elements 
Arcadia 

Buena Park 

Dublin 

El Cajon 

Glendora 

Hayward 

Irvine 

 

La Mesa 

Lawndale 

Modesto 

Redondo Beach 

West Hollywood 

San Ramon 

Seaside 

 

Simi Valley 

Tracy 

Contra Costa County 

Los Angeles County 

Imperial County 

Monterey County 

San Diego County 

 

Redevelopment Housing Implementation Plans 
Barstow 

Compton 

Costa Mesa 

Glendora 

Hawthorne 

Porterville 

Port Hueneme 

San Fernando 

Santee 

Placer County 

Contra Costa County 

 
Consolidated Plans 
Apple Valley 

Baldwin Park 

Compton 

El Cajon 

Gardena 

Hawthorne 

La Mesa 

Long Beach 

Sacramento 

Santee 

Los Angeles County 

Orange County 

San Diego County 

Ventura County 

Sacramento County 

 
Fair Housing Studies 
Apple Valley 

Chino 

Gardena 

Hawthorne 

Inglewood 

Lake Forest 

Long Beach 

Los Angeles 

Rancho Cucamonga 

Simi Valley 

Contra Costa County 

Los Angeles County 

San Diego County 

Ventura County 

Washoe County (NV) 

 

Special Studies 
Indian Wells Regional Housing Needs Allocation Assistance 

Marina Affordable Housing Ordinance 

San Jose Just Cause for Eviction 



R E S U M E  

 

 

 

V e r o n i c a  T a m  a n d  A s s o c i a t e s  
1 0 7  S .  F a i r  O a k s  A v e n u e ,  S u i t e  2 1 2 ,  P a s a d e n a ,  C A  9 1 1 0 5  
P  ( 6 2 6 )  3 0 4 - 0 4 4 0    F  ( 6 2 6 )  3 0 4 - 0 0 0 5  

 

 
EDUCATION 
MCP, City Planning, San Diego State
University 

BA, Urban Studies, University of
California, San Diego 

 

PROFESSIONAL AFFILIATIONS 
American Institute of Certified Planners 

American Planning Association 

 

 

 

 

 

 

RICK BRADY 

SENIOR PLANNER 

 
Rick  Brady’s  professional  background  includes  seven  years 

working  as  an  urban,  environmental,  and  homeland  security 

planning consultant and more  than one year as a public sector 

land use  and  environmental planner.   His  experience  includes 

the preparation of a variety of housing‐related  studies, general 

and  community  plans,  environmental  impact  reports,  baseline 

environmental studies, and emergency operations plans.   
 

Veronica Tam & Associates 

As a Senior Planner, Mr. Brady has assisted in the preparation of 

Housing  Elements  for  the  cities  of Arcadia, Dublin, Glendora, 

Hayward,  Irvine,  La  Cañada‐Flintridge,  Lawndale,  Lomita, 

Porterville, Redondo Beach, Rocklin, San Ramon, Seaside, Simi 

Valley, South Gate, Tracy, and Upland, as well as the County of 

Monterey.   

 

Prior Experience 

As  a  Senior  Associate  with  P&D  Consultants,  Rick  was  the 

project manager  for General Plan Housing Elements and HUD 

Consolidated  Plans  for  the  cities  of La Mesa  and  Santee.   He 

served as  the  lead project planner  for housing elements  for  the 

cities of Carlsbad, Poway, National City, Vista, San Jacinto, Aliso 

Viejo  and Calipatria  and  assisted with  the  preparation  of  the 

City  of  San  Diego  Consolidated  Plan,  City  of  Santa  Monica 

Consolidated Plan, and the San Diego County Regional Analysis 

of  Impediments  to  Fair  Housing  Choice.    Mr.  Brady’s 

community  planning  experience  includes  general  plans 

prepared  for  the  cities  of  Aliso  Viejo,  Holtville,  El  Centro, 

Seaside, Riverside and San Jacinto.   

 

Mr. Brady worked in New Orleans for more than two years as a 

technical  assistance  contractor  to  FEMA.    Part  of  his  FEMA 

experience  includes  leading  the  team  that  inspected  and 

prepared grants  for  the  abatement of public health hazards  to 

more than 7,000 public housing units managed by the Housing 

Authority of New Orleans.    In  the summer of 2004, Mr. Brady 

assisted FEMA  in  the preparation of  site planning  and design 

criteria to provide group housing sites for victims of a potential 

catastrophic disaster affecting 50,000 or more households.     



R E S U M E  

 
 
 

V e r o n i c a  T a m  a n d  A s s o c i a t e s  
1 0 7  S .  F a i r  O a k s  A v e n u e ,  S u i t e  2 1 2 ,  P a s a d e n a ,  C A  9 1 1 0 5  
J e s s i c a @ v t a p l a n n i n g . c o m  
P  ( 6 2 6 )  3 0 4 - 0 4 4 0    F  ( 6 2 6 )  3 0 4 - 0 0 0 5  

 
EDUCATION 
MA, Urban Planning, University of 
California, Los Angeles 

BES, Urban and Regional Planning 
(Economics Minor), University of 
Waterloo, Canada 

 

PROFESSIONAL AFFILIATIONS 
American Institute of Certified Planners 

American Planning Association 

 

AWARDS 
CCAPA Outstanding Planning: El Cajon 
Integrated Housing Element and 
Consolidated Plan 

Northern Section, CCAPA Focused 
Issues: Contra Costa County Analysis of 
Impediments to Fair Housing 

Northern Section, CCAPA Advocacy 
Planning: East Palo Alto Housing 
Element 

 

 

 

 

JESSICA SUIMANJAYA 
PLANNER 
 

Ms.  Suimanjaya  is  dedicated  to  working  in  the  field  of 

affordable housing planning.  She graduated with a Masters in 

Urban Planning from the University of California, Los Angeles.  

Her  coursework  focused  on  physical  planning,  community 

development  and  housing.    Her  undergraduate  background 

was in Communication Studies.   
 
VERONICA TAM & ASSOCIATES 

As  a  planner,  Ms.  Suimanjaya  has  contributed  to  the 

preparation of the following reports: 

 
Housing Elements 
Arcadia  Glendora 

Hayward  Hesperia 

Irvine  Redondo Beach 

Porterville  Tracy 

Upland  West Hollywood 

 
Redevelopment Housing Implementation Plans 
Costa Mesa  Glendora 
 

Fair Housing Studies 
Long Beach  San Diego County 

Ventura County   
 

Consolidated Plans and Annual Reports 
Alhambra  Camarillo 

San Bernardino  Ventura County 

 
PRIOR EXPERIENCE 

At KWA, Ms. Suimanjaya assisted in the preparation of housing 

elements  for  the  cities  of  Agoura  Hills,  Brea,  Burbank, 

Calabasas,  Huntington  Beach,  Huntington  Park,  and  San 

Fernando. 

 

As  the Public Relations  Intern  at  the California Clean Money 

Campaign, Ms.  Suimanjaya  crafted  press  releases,  as well  as 

various  promotional  and  informational  materials.  She  also 

conducted  an  extensive  research  project  on  the  campaign 

contributions of California state legislators. 

 

EDUCATION 
MA Urban Planning, University of 
California, Los Angeles 
 
BA Communication Studies,  
University of California, Los Angeles 
 
PROFESSIONAL ASSOCIATIONS 
American Planning Association, Member 
 
SKILLS 
Geographic Information Systems 
AutoCAD 
Photoshop 
Microsoft Office 
Windows and MAC 
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Imperial Beach, CA 91932

H O U S I N G  E L E M E N T  U P D A T EH O U S I N G  E L E M E N T  U P D A T E
Statement of  Quali f icat ions

Submitted to:



6020 Cornerstone Court West, Suite 350 • San Diego, CA 92121 • P: (858) 453-3602 • F: (858) 453-3628 

April 29, 2011 

 

 

 

Greg Wade, Director 

Community Development Department 

CITY OF IMPERIAL BEACH 
825 Imperial Beach Blvd. 

Imperial Beach, CA  91932 

 

RE: SCOPE AND COST ESTIMATE FOR HOUSING ELEMENT UPDATE 

 

Dear Mr. Wade: 

 

PMC is pleased to have the opportunity to provide you with this proposal to assist the City of Imperial 

Beach in preparing its Housing Element update. PMC has the staff and resources available to help City 

staff prepare a Housing Element that can be certified by the California Department of Housing and 

Community Development (HCD).  

PMC OVERVIEW 

PMC is dedicated to serving the needs of cities, counties, and other governmental agencies by providing 

a complementary range of municipal support and management services. PMC is a privately held 

corporation headquartered in Sacramento with offices in San Diego, Los Angeles, San Luis Obispo, 

Monterey, Oakland, Davis, Rancho Cordova, Chico, and Mt. Shasta. Our staff has a wide range of 

experience with current and long-range planning, housing and community development, environmental 

review, municipal finance, and many other service areas. In the past three years, PMC’s Housing team 

has prepared several dozen Housing Elements that have been certified by HCD or are under review by 

HCD. A full list of our qualifications is attached.  

PROJECT UNDERSTANDING 

We understand that the City is looking for a consultant to work closely with City staff to make the 

required updates to the Housing Element in a cost-effective manner. PMC will be able to complete the 

update in a timely manner for City Council approval and subsequent HCD certification.   

PMC will update demographic, housing, and employment information with available data, review the 

Housing Element for compliance with new state laws, review and suggest necessary modifications of 

existing policies and programs, and address the City’s Regional Housing Needs Allocation (RHNA). Our 

goal is to assist the City in creating a Housing Element that will be certified by HCD, as well as meet the 

needs of City staff and local residents. 
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SCOPE OF WORK 

PMC expects Imperial Beach’s Housing Element update process to be a coordinated effort between our 

team and City planning staff. A Housing Element update for the City of Imperial Beach will include the 

following tasks: 

TASK 1: REVIEW OF PREVIOUS HOUSING ELEMENT 
PMC will review progress toward meeting the goals and objectives of the previous Housing Element's 

programs. This task will require City staff and PMC staff involvement to evaluate the implementation of 

the programs in the previous Housing Element. PMC will set up a matrix and assist the City to write this 

section based on our knowledge of HCD’s expectations for program evaluation.  

 

TASK 2:  HOUSING NEEDS ASSESSMENT 
The Housing Needs Assessment update will include the following: 

 

 Analysis of population trends, housing characteristics, and other demographic data; 

 Analysis of governmental and non-governmental constraints to housing development; and 

 Analysis of housing and land resources, particularly a site-specific inventory (including APN, 

zoning, and General Plan designation) of vacant and underutilized sites available to meet the 

City's RHNA.  

TASK 3: HOUSING GOALS, POLICIES, AND PROGRAMS 
The Housing Element will include an update of the City goals, policies, programs, and quantified 

objectives based on the review of previous programs, housing needs, and recent housing legislation. 

TASK 4: ENVIRONMENTAL REVIEW 
PMC assumes that the Housing Element update will not require changes in land use or other General 

Plan policies that would result in significant impacts that could not be mitigated to a less than significant 

level. Therefore, for the purposes of this proposal, PMC will assist the City with preparation of an Initial 

Study/Negative Declaration. All final environmental documentation will be consistent with CEQA. 

TASK 5: PUBLIC PARTICIPATION 
Per HCD requirements, the City must make a diligent effort to gather input from all segments of the 

community. PMC recommends an outreach approach that combines public meetings with other efforts 

such as direct mailings and website updates to achieve this goal. 

 

PMC estimates the following meetings will take place during the drafting of the Housing Element:  

 One (1) public workshop/Planning Commission/City Council study session to provide education 

about the Housing Element update process and to gain input and feedback from a variety of 

housing stakeholders and the general public.   

 Two (2) public hearings held throughout the Housing Element process: one (1) Planning 

Commission meeting and one (1) City Council hearing for adoption of the Housing Element.  
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Prior to each of the public workshops and hearings listed above, PMC will work with City staff to 

distribute invitation letters to local service providers, housing advocates, and other stakeholders in an 

effort to attract meeting attendees. 

 

PMC will work with the City to maintain a Housing Element update section on the City’s website and 

will provide Web-ready versions of all documents for posting on the City’s website. These documents 

will include current information regarding the schedule of the Housing Element, public meetings, drafts, 

and other pertinent data.  

Throughout the public participation process, PMC will work closely with City staff to define the scope 

and character of the public outreach efforts and will assist the City in preparing for all public meetings.  

TASK 6: HCD CORRESPONDENCE  

PMC has established strong working relationships with HCD reviewers, and because PMC is located in 

close proximity to the HCD office, staff is able and willing to meet with HCD staff as needed. PMC staff 

is very familiar with HCD’s processes, HCD staff, and what steps need to be taken to assure Housing 

Element certification.  

 

PMC will serve as the City’s liaison to HCD. This service will include: 

 

 Submittal of the Draft Housing Element to HCD; 

 Meetings and/or conference calls with HCD staff and City staff to discuss comments; 

 Submission of Final Draft to HCD for review and approval.  

Upon submitting the Draft Housing Element to HCD for a 60-day review, PMC will respond to one set 

of written questions and comments received from HCD in their findings letter, with one follow-up 

response to clarify any additional comments if necessary. All changes that are required to the Draft 

Housing Element as a result of HCD comments will be incorporated into the document in a 

strikethrough format and presented to City staff for their approval.   

 

BUDGET 

PMC expects the Housing Element update to cost $45,510, which includes preparation of the Housing 

Element and an Initial Study/Negative Declaration. This budget assumes attendance at three meetings, 

coordination with HCD, all document formatting, and one copy of each draft of the Housing Element 

and one reproducible CD.  Budget includes all costs for travel and direct costs. Below is a listing our 

billing rates. PMC staff is available to attend additional meetings for $2,500 a meeting.  

Role Per Hour Rate 

Project Director $160 

Housing Element Project Manager/CEQA Project Manager $125 

Senior Housing Planner/CEQA Planner/GIS Specialist $120 

Associate Housing Planner $90 

Assistant Housing/Environmental Planner $80 

Administrative Support/Graphics $75 
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A comprehensive list of our  

services and office locations can  

be found on our website at 

www.pmcworld.com. 

PMC  TEAM  
 

With a talented pool of more than 

100 professionals, PMC provides 

innovative, customized plans and 

tools to effectively manage the 

complex challenges faced in urban 

and regional planning, 

environmental planning, municipal 

finance, and housing and 

community development. 

PMC  SERVICES  
 

The Housing and Community 

Development team specializes in 

the following areas: 

 Housing Elements and 

Implementation 

 Affordable Housing Policy 

and Project Financing  

 Redevelopment Projects 

 Federal and State Grant 

Program Administration 
 

FIRM OVERVIEW 
PMC was established in 1995 with a mission to provide planning, 

environmental, and municipal services to public agencies that seek 

innovative and effective ways to maximize limited resources. Since 

its founding, PMC has provided services to more than 200 cities, 

counties, special districts, and other governmental agencies 

throughout the nation, with a strong presence on the west coast. 

PMC provides services, staff resources, and technical assistance as a 

viable option to meet the ever-changing demands placed on local, 

regional, and state agencies. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TEAM OVERVIEW 
Housing & Community Development  

PMC's Housing and Community Development team has 

considerable experience working with the state Department of 

Housing and Community Development (HCD). PMC has completed 

certification for 39 Housing Elements since 2008, of which 28 were 

certified after a single round of review. PMC has worked with 

several of HCD's reviewers and has been successful leveraging our 

positive relationship with HCD to assure timely certification. See 

Housing Element Experience, Page 5. 

PMC's Housing and Community Development team is comprised 

of skilled and talented individuals capable of fully developing and 

administering your federal and state grants, affordable housing, 

and redevelopment needs.  

PMC office locations 

http://www.pmcworld.com/


Housing & Community Development 
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Masters in Urban & Regional 

Planning San Jose State University 

B.A., Urban Studies & Economics 

Temple University 

Certificate in Leadership, 

Professional Development and 

Trainer of Trainers U.C. Santa 

Barbara Extension through the 

League of Cities affiliated 

Continuing Education for Public 

Officials (CEPO) 
 

 

 

“PMC assignments have always 

been completed in a timely fashion, 

and with a high level of 

professionalism. I would like to 

express appreciation for the 

services you have provided and 

would strongly recommend PMC to 

other entities seeking services.” 

 

Danielle Foster, City of Davis 

Housing and Human Services 

Superintendent 

 

Résumés for the Housing and 

Community Development team are 

located in Appendix B. 

TEAM QUALIFICATIONS 
The following team members have worked with local 

governments throughout California to create and implement 

unique and effective housing strategies fully compliant with HCD 

Housing Element law. Detailed descriptions of our team members’ 

relevant experience are listed below.  

 

JIM CARNEY 
Director, Housing & Community Development  

Jim Carney has over 30 years of experience in federal grant 

administration, affordable housing programs, redevelopment, 

project development, and innovative planning practices. Over 

the last six years, Mr. Carney has built the housing and 

community development practice with PMC. While Director of 

Housing for Nevada County, California, he secured $72 million in 

funding for affordable housing and energy assistance while 

administering the County’s affordable housing loan and grants 

programs. Mr. Carney also created, secured funding for, and 

managed Nevada County’s Housing Authority. He has 

administered CDBG, HOME, tax increment redevelopment 

revenue, and other funds for housing programs and projects for 

many public agencies including San Jose’s Housing Department 

and Redevelopment Agency, Santa Clara County, Sacramento 

Housing and Redevelopment Agency, Nevada County. He has 

assisted communities in California, Washington, Arizona, Ohio, 

and New York.   

With PMC, Mr. Carney has designed and implemented, as well as 

administered and/or overseen, a wide range of affordable 

housing policies, programs and projects. He has provided 

oversight for the preparation of 42 Housing Elements over the 

past three years, some of which include the cities of Elk Grove, 

Rancho Cordova, Suisun City, Los Altos, Hughson, Dixon, 

Fairfield, and Vallejo and the counties of Inyo, Solano, Imperial, 

and Kern as well as the City of Reno, Washoe County, Nevada, 

where PMC collaborated with the private-sector-funded 

Regional Affordable Housing Task Force to address workforce 

and affordable housing needs.  
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“The PMC proposal was clearly 

written, competitively priced, 

offered a needed expedited 

schedule, and assigned a very 

strong team, led by Project 

Manager Jennifer Gastelum. Ms. 

Gastelum and her team were 

technically very competent and 

handled the broad range of 

interests very skillfully. I personally 

received compliments from 

Planning Commissioners, City 

Council members, and the City 

Manager about her work.” 

 

David Woltering, AICP 

City of Clayton Community 

Development Director 

 

B.S., City & Regional Planning 

California Polytechnic State 

University, San Luis Obispo 

Associate’s Degree American 

River College, Sacramento 

Member of American Planning 

Association (APA) and California 

Chapter of the American Planning 

Association (CCAPA) 

JENNIFER GASTELUM 
Project Manager  

Jennifer Gastelum brings over eleven years of experience 

including projects throughout California, Nevada, and 

Washington. Ms. Gastelum is experienced in managing the 

preparation of Housing Elements, Consolidated Plans, and other 

housing policy documents. Her most recent housing policy 

experience includes Housing Element updates for over two dozen 

California cities.  

She has completed redevelopment feasibility studies for Imperial 

County and the City of Plymouth as well as assisted with the 

completion of Crescent City’s update to their Redevelopment 

Implementation Plan. 

She prepared a Regional Housing Strategy and Fair Share Housing 

Allocation Plan for Pierce County, Washington. Ms. Gastelum 

previously represented the City of Rancho Cordova at the Planners’ 

Roundtable process to determine the Fair Share methodology and 

allocations for the multi-county Sacramento Area Council of 

Governments (SACOG). In addition, she developed Affordable 

Housing Best Practices Strategies for El Dorado County and Placer 

County, which included inclusionary housing recommendations 

and identifying zoning and infill incentives.  

Ms. Gastelum completed the CDBG Consolidated Plan for the City 

of Rancho Cordova in conjunction with the preparation of the 

Redevelopment Blight Assessment and Housing Element. She also 

assisted with the completion of the New Rochelle Consolidated 

Plan and recently managed the completion of the City of 

Monterey Consolidated Plan, Action Plan, and Analysis of 

Impediments updates, the City of Lancaster Consolidated Plan 

update, and the State of Nevada Consolidated Plan.   

 
 

HOUSING ELEMENT EXPERIENCE  

In addition to the Housing Elements listed on page 5, Ms. 

Gastelum has completed the following Housing Element updates: 

Modoc County, City of West Covina, City of South Lake Tahoe, 

City of Saratoga, City of Los Altos, City of El Cerrito, City of San 

Pablo, City of Dublin, City of West Sacramento, City of Winters, 

and City of American Canyon.  
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“Without the knowledge, contacts, 

and professional approach, 

evidenced by both Jennifer and 

Cynthia, our efforts would not have 

been as effective.” 

 

Reed Flory, AICP 

City of Rancho Cordova Housing 

Services Administrator 

 

B.A., Urban Studies San Francisco 

State University  

Relevant Experience Cynthia 

assisted in the preparation of 20 

certified Housing Elements during 

the previous two update cycles. 
 

 

 

 

B.S., City & Regional Planning 

California Polytechnic State 

University, San Luis Obispo 

California American Planning 

Association Award of Excellence 

Manager and Co-Editor, Westside 

and North Avenue Background 

Report, Community Plan, and 

Form-Based Development Code  

Relevant Experience Tyler assisted 

in the preparation of eight Housing 

Elements during the previous two 

update cycles. 

CYNTHIA DEANE-ALVISO 
Associate Housing Planner 

Cynthia Deane-Alviso has extensive knowledge and experience in 

Housing Element updates, redevelopment blight assessments and 

implementation plans, Consolidated Plans, Action Plans, Analysis 

of Impediments to Fair Housing Choice, Neighborhood 

Stabilization Program (NSP) Acquisition and Rehabilitation 

Programs, compliance monitoring services, oversight of 

affordable housing properties, and housing condition and income 

surveys. Ms. Deane-Alviso is experienced in data gathering and 

policy development, and over the past three years she has task-

managed the preparation and HCD process for almost 20 

Housing Elements for cities and counties throughout California. 

Ms. Deane-Alviso also has extensive experience conducting public 

consultation in connection with housing income surveys and 

housing condition surveys. In addition, Ms. Deane-Alviso recently 

assisted the City of Corona with its NSP Acquisition and Resale 

Program and has assisted several jurisdictions throughout the 

west coast with the preparation of their Consolidated Plans.  

 

TYLER BRIDGES 
Assistant Housing Planner  

Tyler Bridges has experience developing and implementing a 

range of housing programs and projects. He assisted in the 

preparation of eight Housing Elements in the previous cycle, 

during which he performed housing needs assessments, vacant 

and underutilized land inventories, and constraints analysis 

(financial, governmental, and non-governmental). He has also 

assisted PMC’s clients with the administration of federal and state 

grants including CDBG, HOME and NSP. Currently, Mr. Bridges is 

assisting the cities of Elk Grove and Rancho Cordova and 

Monterey County with administering their housing and 

community development programs. Such programs include first-

time homebuyer down payment assistance, emergency repair 

assistance, owner-occupied rehabilitation, and affordable housing 

production, placement, and retention. Mr. Bridges also has 

experience drafting and implementing Consolidated Plans, Action 

Plans, and CAPERs and has participated in federal and 

subrecipient program compliance monitoring/audits.  
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PMC completed certification 

of 39 Housing Elements since 

2008, of which 28 were 

certified after the first round 

of review.  
 

 

 

 

Certified  

HOUSING ELEMENTS 

City (Year Certified) (Population) 

City of Anderson (2009) (10,826) 

City of Arcata (2003 & 2009) (17,712) 

City of Biggs (2010) (1,787) 

City of Chico (2009) (88,228) 

City of Clayton (2010) (10,962) 

City of Cloverdale (2009) (8,636) 

City of Crescent City (2010) (7,609) 

City of Davis (2010) (66,570) 

City of Dixon (2009) (17,605) 

City of Dunsmuir (2010) (1,814) 

City of Elk Grove (2003) (143,885) 

City of Elk Grove (2009) (143,885) 

City of Etna (2010) (747) 

City of Fairfield (2009) (105,955) 

City of Fortuna (2010) (11,364) 

City of Greenfield (2008) (17,898) 

City of Hughson (2009) (6,240) 

City of Imperial (2008) (13,374) 

Imperial County (2008) (39,182) 

Inyo County (2009) (14,587) 

City of Ione (2004 & 2009) (7,707)  

City of Los Altos (2011) (28,458) 

Kern County (2008) (305,536 

City of Madera (2009) (58,243) 

City of Montague (2010) (1,488) 

City of Monterey (2009) (29,455) 

City of Morro Bay (2009) (10,608) 

City of Mount Shasta (2010) (3,595) 

City of Orland (2010) (7,501)  

City of Plymouth (2011) (1,027) 

City of Rancho Cordova (2006) (62,899) 

City of Rancho Cordova (2010) (62,899) 

City of Red Bluff (2009) (13,825) 

City of Sand City (2010) (329) 

Siskiyou County (2010) (25,462) 

Solano County (2010) (20,165) 

City of Soledad (2009) (27,929) 

City of Suisun City (2009) (28,962) 

City of Willows (2010) (6,505) 

Town of Yountville (2009) (3,257) 

City of Yreka (2010) (7,415) 

HOUSING ELEMENTS 

PMC understands that each community has unique housing 

conditions and challenges. PMC also fully understands the 

regulatory requirements that accompany the state Housing 

Element certification process. PMC works with local governments 

to gain an understanding of each community's unique housing 

needs and strategies.  

 

 

 

 

 

 

Through public and stakeholder engagement, PMC helps local 

governments create an effective housing strategy that satisfies 

their community’s housing needs and HCD requirements. 

 

Housing Element Services  

PMC offers a diverse array of services to help any jurisdiction with 

their Housing Element preparation and certification, including: 

 Full or partial Housing Element preparation 

 Public and stakeholder meetings, including City Council 

public hearing presentations 

 HCD certification at a fixed rate, regardless of the number 

of reviews until certified 

 Vacant land inventories, housing constraints analysis, 

housing policy review, and/or any other mandatory 

requirement of housing element law 

 Housing condition surveys 

 HCD certification, even if PMC did not prepare the 

uncertified Housing Element 

  Annual reporting and policy implementation  
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JENNIFER  ESTRELLA  

Senior Finance Analyst  
 

Master of Urban Planning 

Economic Development 

Concentration, University of Illinois, 

Urbana-Champaign 

Bachelor of Business 

Administration Finance Major, 

Loyola University, Chicago 

Project Experience 

Jennifer brings strong housing 

finance, underwriting, and portfolio 

management capabilities to clients 

throughout the west coast.  

Jennifer’s complete résumé can be 

found in Appendix B.  
 

 

REDEVELOPMENT  

Project Experience 
 

 

The Housing & Community 

Development team specializes in: 

 Redevelopment Feasibility 

Studies 

 Blight Assessments  

 Implementation Plans  

 Redevelopment Agency 

Assistance 
 

 

PMC helps jurisdictions identify, secure, finance, develop, and 

preserve affordable housing units beyond the scope of the RHNA. 

AFFORDABLE HOUSING PROGRAMS 
Program Design & Implementation 

PMC has extensive experience developing and implementing 

various affordable housing programs and projects. Projects 

include homeownership programs and multi-family financed 

affordable housing development. From developing the program, 

to working with parties to finance the project, to ongoing 

monitoring of units after occupancy, PMC has all you need to 

administer an effective affordable housing strategy. 

Project Experience 

PMC offers a full range of services to develop and/or enhance a 

local government’s affordable housing strategy and production: 

 Prepare rental and ownership housing market studies 

 Secure and administer affordable housing projects, 

including those funded by CDBG and HOME grants, Low-

Income Housing Tax Credits, and California Bond funds 

 Initiate, analyze, negotiate, and fund innovative affordable 

housing projects, such as award-winning mixed-income 

and mixed-use co-housing projects 

 Analyze, underwrite, manage, and monitor multimillion-

dollar affordable housing projects 

 

REDEVELOPMENT  

PMC is experienced with redevelopment law and practices: 

 Develop and implement redevelopment Low- and 

Moderate-Income Housing Set-Aside funded housing 

projects and programs 

 Identify, write, issue, and manage multimillion-dollar 

redevelopment-funded projects 
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GRANT ADMINISTRATION  
Project Experience 
 

The Housing & Community 

Development team specializes in: 

 Grants Management and 

tracking systems 

 Labor compliance review 

and monitoring 

 HUD environmental review 

 IDIS & DRGR trouble 

shooting and technical 

assistance 

 Reporting requirements 

 Housing relocation services 
 

 

 

 

ROBERT SRONCE  

Senior Grant Manager 
 

B.S., Community Studies 

University of California, Davis 

HUD-Certified HOME Program 

Specialist, US Department of 

Housing and Urban Development 

Project Experience 

Rob has over 18 years of experience 

administering nearly every 

grantee-related component of 

federal and state grant programs.  

Rob’s complete résumé can be 

found in Appendix B.  
 

 

 

GRANT PROGRAM ADMINISTRATION  

PMC has extensive experience administering federal and state 

grant programs and has prepared several successful grant 

applications for affordable housing and community development 

projects and activities. PMC offers a full range of services, from 

on-call technical assistance to full-time contract staffing, to 

ensure grant programs are administered in a fully compliant and 

timely manner. PMC offers the following services: 

 Grant Administration 

HUD entitlement communities and state recipients, 

Community Development Block Grant (CDBG), HOME and 

NSP HUD entitlement, HCD General Assistance and 

Planning and Technical Assistance (PTA) grants 

 Consolidated Plans, CAPERs, Action Plans and Analysis 

of Impediments to Fair Housing Choice 

Needs Assessment and Data Analysis; Strategic Planning 

and Public Participation; Online Surveys and 

TurningPoint® Audience Response 

 

Grant Programs & Activities 

PMC has helped develop and administer the following grant-

funded programs and activities:  

 Down payment assistance programs 

 Acquisition, rehabilitation, and resale programs 

 Multi-family residential development projects 

 Owner-occupied rehabilitation programs 

 Emergency repair programs 

 

Grant Administrative Services  

PMC offers the following services: 

 Full, comprehensive grant administration 

 Short- and long-term contract staffing 

 On-call technical assistance 

 Grant writing  
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CONTRACT STAFFING  

Jurisdictions & Experience 
 

Housing & Planning Department 

City of Rancho Cordova 

Housing & Planning Department 

City of Elk Grove 

Housing & Planning Department 

City of Folsom 

Neighborhood Services 

Department 

City of Lodi 

Housing & Planning Department 

City of Citrus Heights  

Redevelopment and Housing 

Department 

Monterey County  

Redevelopment Agency  

City of Seaside 

OTHER PLANNING SERVICES 

Contract Staffing 

PMC also provides long-term and temporary planning staff 

assistance for a diverse range of agencies in California, including 

rural communities and urban centers.  

Housing Organization Strategic Planning 

PMC has a special competency in assisting local housing 

departments to develop strategic plans targeted at organization 

development, such as staffing skills, workload, and capacity 

assessment and building. PMC staff is trained and skilled in 

organizational development, development process re-

engineering, and professional and personal development. 

Public Part icipation and Outreach 

PMC is uniquely positioned with in-house staff that can assist with 

the preparation and implementation of surveys, public 

participation programs, and community outreach. 
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REFERENCES  

CITY OF CLAYTON  
Housing Element (Certified July 2010)  

PMC was hired to update the City of Clayton’s Housing Element. 

Clayton is located in central Contra Costa County just southeast 

of the City of Concord. Clayton occupies approximately 4 square 

miles and is a mostly built out suburban community. To update 

the 2009–2014 Housing Element, the City had to identify 

enough sites to accommodate 84 lower-income households. 

This required a 5-acre rezone and the development of a new 

General Plan and Zoning Designation for multi-family, high-

density housing (up to 20 units an acre). Up to this point, the 

City’s highest multi-family designation was 15 units per acre. 

Other policy changes included allowing for residential housing 

above commercial in the downtown area and allowing for the 

development of emergency shelters and transitional and single-

room occupancy housing units.    

 

 

CITY OF ARCATA 

Housing Element (Certified January 2010)  

The City of Arcata, located in Humboldt County, is a unique 

community with both a large college student population at 

Humboldt State University and an active and involved citizenry. 

City residents were very involved and concerned about future 

housing development in their community. Major concerns 

addressed in the Housing Element included providing a higher 

proportion of affordable housing, student housing, homeless 

needs, housing for disabled persons, and programs to develop 

alternative building techniques for housing. Public outreach for 

the development of the Housing Element consisted of numerous 

well-attended public meetings. Participants contributed many 

excellent ideas for housing programs in Arcata, which PMC 

incorporated into the Housing Element. 

 
  

 
 

Contact:  

David Woltering, Community 

Development Director 

(925) 673-7343 

dwoltering@ci.clayton.ca.us 

 

 

 

 

Contact:  

David Loya, Community 

Development Deputy Director 

(707) 825-2045 

dloya@cityofarcata.org 
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CITY OF DAVIS 
Housing Element (Certified May 2010)  

PMC was hired by the City of Davis to assist them with 

responding to comments from the California Department of 

Housing and Community Development (HCD) on the Housing 

Element update. PMC assisted the City with completing revisions 

to the draft Housing Element and completed two additional 

submittals to HCD to help the City receive state certification. The 

City has a growth management ordinance and an inclusionary 

housing program that required additional analysis of their 

cumulative impacts on housing development in the city. The City 

ultimately had to commit to monitoring and reporting on the 

results of these local measures through annual progress reports 

to the state.   

 

 

 

 

CITY OF RANCHO CORDOVA 
Housing Element  (Certified January 2010) 

PMC provided assistance to the City of Rancho Cordova for the 

2008 Housing Element update. The City drafted their own 

Housing Element and then hired PMC to address HCD comments. 

Particular attention was paid to developing strategies for effective 

mixed use and determining the potential for reuse of 

underutilized sites to meet the City’s RHNA. Various stakeholder 

meetings and public workshops were held to obtain input and 

identify the needs of the community through the update process. 

 

 

 

 

 

Contact:  

Danielle Foster, Housing and 

Human Services Superintendent  

(530) 757-5626 

DFoster@cityofdavis.org  

 

 

Contact:  

Reed Flory, Housing Services 

Administrator 

(916) 851-8784 

rflory@cityofranchocordova.org 
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COMMUNITY S£Il.V1CES 

23 Russell Boulevard - Davis, CaJ ifomia 95616 
53 01757-5626 - FAX: 530/758-0204 - TDD 530/757-5666 

•avlS 
March 18,2010 

Philip O. Carter, Principal 
PMC 
2729 Prospect Park Drive, Suite 220 
Rancho Cordova, CA 95670 

Subject: PMC Qualifications and Work Product 

Dear Mr. Carter: 

This letter is being provided in support and with a positive recommendation of PMC 
based on the work product prepared by PMC for the City of Davis. PMC worked 
diligently to communicate with state Housing and Community Development staff in 
order to gain clarity on outstanding issues. PMC staff also worked conscientiously to 
gather information and direction from city staff as needed, and to use this background 
data to prepare revisions to the city's 2008-2013 Housing Element. Regardless of the 
state review results after each submittal, PMC was dedicated to completing the work that 
they started with the City of Davis, with the end goal of obtaining state certification of 
the document. Staff, in particular Jennifer Gastelum, provided ongoing support for City 
staff, ensuring regular communication throughout the project. 

City staff is very satisfied with the work PMC has provided. PMC assignments have 
always been completed in a timely fashion, and with a high level of protessionalism. 
Throughout this contract, PMC was responsive to the City of Davis' s needs. I would like 
to express appreciation for the services you have provided and would strongly 
recommend your organization to other entities seeking your services. 

Housing and Human Services Superintendent 

CITY OF DAVIS 
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James Michael Carney 
Director, Housing & Community Development 

Education 

M.U.R.P., Urban & Regional Planning, San Jose State University, San Jose, CA 

B.A., Urban Studies (Economics Concentration), Temple University, Philadelphia, PA 

Continuing Education for Public Officials (CEPO), UC Santa Barbara Extension 

Experience and Current Responsibilities 

Mr. Carney is a senior manager with PMC and oversees the Housing and Community Development Group. Mr. Carney offers over 
30 years of experience in affordable housing programs, housing authorities, redevelopment, green building and energy programs, 
grant administration, project development, and innovative planning practices. He has significant experience with developing and 
managing a wide variety of energy conservation strategies and housing development and implementation programs. Mr. Carney 
has developed regional and local affordable housing strategic plans, and secured and administered housing and energy assistance 
programs and projects funded by HUD, Low Income Housing Energy Assistance Program (LIHEAP), ECIP, CDBG, HOME, State 
Bond funds, Mortgage Credit Certificates, Low Income Housing Tax Credits, and California Housing Finance Agency loans and 
grants, among other sources of revenue. He currently serves as a technical assistance consultant with the Urban Land Institute 
(ULI) to help local jurisdictions implement their HUD-funded Neighborhood Stabilization Program funds. With PMC, Mr. Carney 
has provided services in California, Washington, Oregon, Nevada, New Mexico, Arizona, New York, and Ohio. He is a frequent 
speaker/presenter at planning, housing, and green building conferences and forums. 

Relevant Experience 

 PMC – Created and developed PMC’s Housing and Community Development Group of professional staff experienced 
with affordable housing, redevelopment, and community development grant and loan program design, implementation, 
and administration. 

 City of Rancho Cordova, CA – Assisted staff of the newly incorporated City of Rancho Cordova to build a new 
“entrepreneurial-nonbureaucratic” organization. Assisted in the creation of the city’s new Redevelopment Project Area by 
conducting a blight and housing needs assessment; conducted a municipal services workshop with the community and 
City Council; wrote the City’s first budget message, Housing Element, and Consolidated Plan; and assisted in developing 
a strategic plan and monitoring implementation of City goals. 

 City of Rancho Cordova, CA – Served as project manager for the development of a new and innovative City Hall/Civic 
Center complex for Rancho Cordova, involving negotiating the acquisition and rehabilitation of a 7-acre commercial 
business campus with a 92,000-square-foot complex into a LEED (Green) Certified City Hall complex — a $22 million 
project and the first of its kind in Northern California. Oversaw all phases of the 18-month effort: assessed, rated, and 
evaluated potential sites (two dozen properties); administered an RFP for solicitation of construction proposals; and hired 
and managed an architectural firm, construction project manager, and subcontractors. Presented with an Award of 
Recognition for his team leadership role in the project by the City Council and City Manager. 

 Housing Elements – Oversaw the production of housing elements for cities and counties, of which 36 have been certified as 
in compliance with California housing law and another 6 are in the process of certification. Housing elements include a 
comprehensive housing needs assessment, as well as policies and implementation measures to address identified needs. 

 Five-Year Consolidated Plans and Annual Action Plans – Developed several Five-Year Consolidated Plans and Annual 
Action Plans for cities, counties, and states throughout the West Coast, pursuant to federal regulations as a condition of 
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receipt of U.S. Department of Housing and Urban Development funds involving affordable housing and community 
development needs, and five-year and annual plans to identify programs, projects, and allocation of CDBG, HOME, and 
related HUD funding resources for the states of Nevada and Arizona; Contra Costa County, California; Pierce County and 
Kitsap County/Bremerton, Washington; the cities of Rancho Cordova, Elk Grove, Lodi, Santa Monica, Redwood City, and 
Fairfield, California; and New Rochelle, New York. 

 Analysis of Impediments to Fair Housing Choice – Prepared HUD-required Analysis of Impediments to Fair Housing 
Choice (AI) for such agencies as the State of Arizona; Pierce County and Kitsap County/Bremerton, Washington; Elk 
Grove, Rancho Cordova, Alameda, Lodi, Rocklin, Fairfield, Hanford, Monterey, and the Contra Costa Consortium, 
California; and New Rochelle and Westchester County, New York. 

 Contract Staffing – Oversaw on-site contract services to several cities such as Folsom, Rancho Cordova, Elk Grove, Lodi, and 
Seaside and to Monterey County for administration of affordable housing and community development programs, including 
CDBG, HOME, and related state and federal grant and loan programs for first-time homebuyers and housing rehabilitation. 

 Grant Writing and Administration – Prepared funding applications and managed administration of state and federal grant and loan 
programs such as CDBG, HOME, Emergency Assistance, Low-Income Housing Tax Credits (LIHTC), fee-based Housing Trust 
Funds, and related programs and projects for many jurisdictions, such as the cities of Rancho Cordova, Elk Grove, Citrus Heights, 
Lodi, Folsom, Corona, Seaside, Soledad, Gonzales, Greenfield, and King City and the counties of Monterey and Imperial. 

 Neighborhood Stabilization Program (NSP) – Provided a range of services for HUD’s program to address the issue of 
home foreclosures and neighborhood blight for Corona, Rancho Cordova, Elk Grove, and Monterey County. Provided 
remote technical assistance to communities throughout the country under the HUD-funded Urban Land Institute and on-
site technical assistance and associated needs assessment for the City of Toledo, Ohio, in December 2010, as well as 
contributed to the development of the NSP3 Guidebook with HUD, ULI and other organizations. 

 Redevelopment – Provided a range of redevelopment services including preparation of Five-Year Implementation Plans, 
redevelopment agency creation and project area establishment/expansion feasibility studies, blight assessment, contract staffing, 
program design and implementation, and project management for such diverse California jurisdictions as Pittsburg, Crescent City, 
Folsom, Rancho Cordova, Seaside, Soledad, Crescent City, Plymouth, Lynwood, Imperial County, and Monterey County. 

Other Services 

 Pierce County, WA – Consulted with Pierce County (Tacoma) in the completion of a Regional Housing Needs plan for the 
County and its 23 cities and towns, working with County planning staff, a consortium of local planners, and the Pierce 
County Regional Council of elected officials. The plan was developed pursuant to Washington’s Growth Management Act 
(GMA) and involved extensive research and understanding of growth projections for the County and cities, land use 
patterns, and the Buildable Lands process, as well as working collaboratively with stakeholders representing widely 
divergent viewpoints on issues of growth, housing, and regional planning. 

 Pierce County, WA – Developed Countywide Planning Policies for Housing and produced an Affordable Housing 
Financing Resource report for the purpose of implementing affordable housing production goals. 

 University Place, WA – Provided broad housing and planning services including training and educational presentations to 
the City Council, Planning Commission, and staff regarding affordable housing needs, opportunities, and funding. 
Prepared an Affordable Housing Resources Report and multi-family, cottage housing, small lot development, and parking 
design guidelines, and presented a residential density awareness workshop. 

 Gig Harbor, WA – Oversaw preparation of a Housing Needs Assessment and related documentation for the Housing 
Element of the City’s draft Comprehensive Plan. 

 City of Seattle, WA – Conducted and presented at Office of Civil Right and Office of Housing-sponsored training 
workshop for 50 representatives of City departments, local nonprofit housing and fair housing organizations, and King 
County organizations regarding federal fair housing laws and PMC’s role in the Westchester County, New York, lawsuit 
and Analysis of Impediments to Fair Housing Choice.  
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Relevant Public and Private Sector Experience 

 Local Government Consultant – Worked with a team to develop affordable senior assisted care housing projects and 
programs in California. Provided independent consulting services to local government to secure funding for affordable 
housing, community development, and transportation planning programs and projects. Provided organizational 
development and municipal service provision analysis and advice to local governments, including the newly established 
City of Rancho Cordova, CA. 

 County of Nevada, Housing & Community Services Department, Director – Created County’s first Housing & Community 
Services Department and Housing Authority. Raised over $72 million in local, state, and federal funds and tax credits for 
housing, community development, and energy assistance projects and programs. Managed multi-sourced, multifaceted, and 
highly complex budget of $4.5 million to $6 million per year for 12 years. Initiated, created, and promoted innovative first-
time homebuyer programs with the Regional Council of Rural Counties; secured funding for several innovative affordable 
housing projects including mixed-income self-help environmentally sensitive rural county development, conservation open-
space clustered new housing, and sweat equity homeownership by Habitat for Humanity and low-income rental units. 
Supported several successful low-income housing tax credit multi-family developments, as well as redevelopment-, bond-, 
and HOME-funded communities and infill developments in rural cities. Managed housing programs for the Town of Truckee, 
including the redevelopment housing fund; secured funding for Truckee’s downtown railyard/riverfront redevelopment area to 
incorporate economic development and mixed uses; managed the creative private-sector-funded Truckee Housing Trust 
Fund for moderate-income buyers. Initiated funding of redevelopment area feasibility study in the airport and industrial park 
area of Nevada County; advised City of Grass Valley in regard to development of redevelopment-funded housing programs. 
Implemented improvements in operational effectiveness, fiscal accountability, Board of Supervisors’ support, employee-
focused support and development, management innovations, goal achievement, community relations, and community and 
economic development. Initiated leveraging funds to secure housing rehabilitation and energy assistance programs, helping 
over 10,000 homes to be preserved and made more energy efficient. 

 Sacramento Housing & Redevelopment Agency, Program Manager – Managed a team of community advisors and 
consultants that developed the Downtown Housing Plan, a strategy for neighborhood stabilization, housing preservation, 
and expansion of new mixed-income, infill developments and housing opportunities utilizing Redevelopment Housing 
Set-Aside funds. Developed $2.1 million Southside Park Improvement Redevelopment Plan working with many diverse 
very low-income groups in identifying issues and addressing severe problems: neighborhood deterioration, drugs, and 
cultural differences. Initiated development and management of award-winning River City Co-Housing homeownership 
community, which was catalyst for neighborhood stabilization and downtown infill improvements. Managed $350 million 
multi-family mortgage revenue bond portfolio of 2,000 rental units, including two large multi-family mortgage revenue 
bond refinancing issues. 

 City of Oakland Community Development Department, Gabriel-Roche, Inc., Oakland, Consultant – Assisted with writing 
Five-Year Housing Plan involving $34.5 million redevelopment set-aside housing revenue and other state/federal low-
income housing financing sources. 

 San Jose Redevelopment Agency & City Housing Department, Development Officer – Worked on special projects and 
assignments in merging the Redevelopment Agency housing division and city staff into a new housing agency. Led team of 
consultants and staff and wrote redevelopment-funded $80 million Five-Year Housing Plan; staffed Mayor’s Housing Task Force, 
for which he was recognized as Employee of the Year. Initiated redevelopment funding of the award-winning Villa Nueva 
YWCA/Bridge Housing downtown infill project that provided low cost transitional housing and on-site support services for single 
divorced and/or abused mothers. Managed $4 million Last Resort Housing Plan and Relocation Plan related to downtown 
redevelopment area projects; administered redevelopment-funded $6 million homeless shelter development program. 

 County of Santa Clara, CA – Served as associate planner in the Office of the County Executive/CDBG Entitlement 
Program; managed CDBG-funded community development projects and programs. Served as associate/assistant planner 
in the Planning Department working in most phases of land development approval, CEQA environmental review, and 
Local Agency Formation Commission (LAFCo) processes. Served as a team member of the innovative “Call to Action” 
regional job/housing balance study and authored the Santa Clara County Transportation and Energy Study. 
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Recent Presentations 

Planning Association of Washington and Washington Department of Commerce Planner’s Forum, Kennewick, WA – presentation 
regarding sustainable planning practices, August 2010 

American Planning Association (APA) – Renton, WA, Puget Sound Chapter Forum – accessing state and federal grants and funding 
sources for community development, April 2010 

American Planning Association (APA) – Spokane, WA, Chapter – presentation regarding accessing state and federal grants and 
funding sources for community development, January 2010 

American Planning Association (APA) – Bellevue, WA, Puget Sound Chapter, Land Use Law Conference – speaker on affordable 
housing and the impacts of the housing and foreclosure crises, March 2009 

American Planning Association (APA), Washington State Conference, Spokane, WA – speaker on affordable housing, 2008 

West Coast Green Residential Building Conference, San Francisco, CA – moderated and presented on a panel: “Follow the Yellow 
Brick Road to the Emerald City: Guiding your City to Implementing a Green Building Program,” September 2007 

West Coast Green Building Conference, Sacramento, CA – presented on a panel: “How to Develop a LEED Certified City Hall: 
Rancho Cordova, CA,” March 2007 

League of California Cities, Annual Conference, San Francisco, CA – “Affordable Housing in Rural Communities,” December 2006 

Professional Affiliations 

American Planning Association (APA) – Puget Sound Chapter 

Planning Association of Washington (PAWS) 

California Redevelopment Association member 

Statewide Low Income Housing Energy Assistance Programs (LIHEAP) Collaborative Interest-Based Statewide Negotiations Team 

California/Nevada Community Action Partnership 

National Association of Housing and Redevelopment Officials (NAHRO)  

League of Cities/California State Association of Counties, Joint Task Force on Economic Development – Community Development 
Block Grant (CDBG) program 

California Housing Authorities Association, past Vice-President and Treasurer 

Economic Resource Council, Nevada County, past Board of Directors 

CDBG Task Force, State Housing and Community Development 



 

Jennifer Gastelum 
Project Manager 

Education 

B.S., City and Regional Planning, College of Architecture and Environmental Design, California Polytechnic State University in San 
Luis Obispo 

A.A., American River Junior College, Sacramento, California 

Experience and Current Responsibilities 

Ms. Gastelum has over ten years experience in urban planning specializing in various housing programs and public outreach for 
municipalities in the Sacramento Valley, Lake Tahoe Basin, San Francisco Bay Area, and Nevada.  Project management 
accomplishments include housing element updates, consolidated plan and action plan updates, housing needs assessment 
reports, housing conditions surveys, and housing market studies.  Other project experience includes specific plans, general plans, 
environmental impact reports, and initial studies/negative declarations. 

Relevant Housing Element and General Plan Project Experience 

 2008 – 2013 Housing Element Preparations.  Managed the Housing Element updates including public outreach and 
housing element certifications for the cities of Elk Grove and Imperial and the counties of Imperial and Kern.   

 2009 – 2014 Housing Element Preparations.  Managed the Housing Element updates including pubic outreach and the 
state certification process for the cities of Ione, Dixon, Chico, Fairfield, Soledad, Morro Bay, Hughson, Yountville, 
Monterey, Arcata, Orland, Willows, Vallejo, Los Altos, Clayton and Solano County.   

 Housing Element Compliance Revisions.  Managed and prepared Housing Element revisions for Modoc County, and the 
cities of Davis and Fortuna.  

 City of Rancho Cordova Housing Element.  Completed the City’s first Housing Element General Plan since incorporation 
in July of 2003 and then completed revisions for the 2008 – 2013 to achieve certification.   

 City of Reno, Sparks, and Washoe County Housing Element Updates.  Managed the City of Reno, City of Sparks and 
Washoe County’s Housing Element Updates.  The project deliverable was a Housing Element, which established goals, 
policies, and action plans.  The Housing Needs Assessment portion of the Housing Element included population, 
household, income and economic characteristics that support the Housing Elements goals, policies and action plans.      

 Various Housing Element Updates.  While with Parsons, served as primary task manager various housing element 
planning projects for the cities of Dublin, West Covina, West Sacramento, San Pablo, El Cerrito, Los Altos, American 
Canyon, Saratoga, Winters, Mariposa County and Sacramento County including research and writing of a housing needs 
assessment, evaluation of previous housing element policies/programs, provided recommendations for new 
policies/programs, public participation, and completion of an initial study/negative declaration for each element.  
Assisted in the preparation of eleven housing elements for the cities of Galt, Lincoln, Benicia, Suisun City, Oakland, 
Morgan Hill, Banning, Hemet, San Dimas, Monrovia and Sierra Madre, including preparation of housing needs 
assessment reports, policy/program evaluations, initial studies/negative declarations, and public participation.   

Affordable Housing Experience 

 El Dorado County Affordable Housing Study.  Currently managing and preparing a review of other cities’ and counties’ 
affordable housing measures and will provide recommendations about which methods or combination of methods will 
work most effectively to achieve a full range of affordable housing opportunities for the County.   
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 Placer County Affordable Housing Incentives and Infill Site Development Report.  Currently managing and examining 
existing and possible incentives to provide housing affordable to lower-income households.  The study will focus on 
zoning and design requirements that served as barriers to affordable housing and infill development.   

Housing Condition Surveys and Redevelopment Blight Assessments 

 City of Rancho Cordova Redevelopment Blight Assessment.  Managed and lead a team of people on a 3,000 units 
housing condition survey through the City Rancho Cordova and assisted in the preparation of the housing needs data in 
conjunction with the Blight Assessment for Seifel Consulting in the Redevelopment Project Area. 

 Plymouth Redevelopment Blight Assessment.  Managed the development of a Redevelopment Blight 
Analysis/Preliminary Project Feasibility Study to determine the benefits of adopting a redevelopment area.   

 Various City Housing Condition Survey Reports.  Managed small groups of staff members in conducting a citywide housing 
condition survey to provide an estimate of housing rehabilitation and replacement needs for the communities of Gridley, 
Grass Valley, Imperial County, Vallejo, Fairfield, West Sacramento, South Lake Tahoe, Auburn, and Mariposa County.  

Community Development Block Grant Experience  

 City of Rancho Cordova 2010-2011 Analysis of Impediments to Fair Housing. Currently assisting with the update that includes 
working with City staff, local non-profit agencies, and community housing leaders and conducting an extensive online survey. 

 City of Lancaster 2010-2014 Consolidated Plan and Action Plan. Managed the update and worked with local 
stakeholders, specifically with the City of Lancaster, public housing agencies, and public, private and non-profit entities 
that provide assisted housing, health and social services to special needs populations such as the elderly, persons with 
disabilities, persons with HIV/AIDS, and homeless persons. 

 City of Monterey 2010-2014 Consolidated Plan, Action Plan and Analysis of Impediments to Fair Housing. Managed the update 
of all three documents that included working with City staff, local non-profit agencies, and community housing leaders as well as 
facilitated public participation and presenting the Consolidated Plan to stakeholder groups and the City Council. 

 State of Nevada 2010-2014 Consolidated Plan and Action Plan. Managed the update of the Consolidated Plan and Action Plan 
that provide vital funding to address local housing, community, and economic development needs from the annual formula 
allocations through the Community Development Block Grant (CDBG) program, HOME Investment Partnerships (HOME) 
program, Emergency Shelter Grant (ESG) program, and Housing Opportunities for Persons with HIV/AIDS (HOPWA) program. 

 City of Rancho Cordova Entitlement Process.  Managed the City’s process of becoming an entitlement jurisdiction, and 
will assist in the preparation of the City’s first 5-Year Consolidated Plan and Annual Action Plan.   

 City of Rancho Cordova 2006-2011 Consolidated Plan.  Managed and prepared the first Consolidated Plan, and Action 
Plan for the newly incorporated City of Rancho Cordova.   

 City of Turlock and Stanislaus County HOME Consortium 5-Year Consolidated Plan and Annual Action Plan.  Served at deputy 
project manager for the preparation of the 5-Year Consolidated Plan and the Annual Action Plan.  The Consolidated Plan was 
prepared and adopted within four months of the project being awarded to PMC.  The document was based on the abbreviated 
format accepted by HUD under the Consolidated Plan Improvements Initiative (CPII) and included all of the HUD-required 
elements of a Consolidated Plan.  PMC conducted a survey of local and regional service providers to determine special needs 
populations and gaps in service in Turlock and the participating HOME Consortium Cities.  The survey also resulted in 
information regarding the need for capital improvements and facilities needed to better serve the lower income and special 
needs populations.  The Consolidated Plan reflected the priorities of the City, as described in City planning documents and 
indicated by City Council at a Consolidated Plan workshop.  PMC developed a five-year strategy of programs to fund based on 
the City’s goals and priorities as well as programs the City had successfully implemented in the past.  The Action Plan 
addressed HUD’s statutory requirements and identified programs to be implemented for the next program year based on the 
results of a City-initiated RFP process and continuation of the City’s housing improvement programs. 
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Other Relevant Experience 

 Southern Nevada Water Authority.  While with Parsons, task Manger for the Nevada In-State Water Resource Project 
Reference Library, including maintaining a Microsoft Access database reference catalog, and obtaining references from 
various local, state, and federal agencies. 

 US Air Force Base AFCEE Housing Studies.  While with Parsons, participated in four housing studies to assessing blight, 
vacancy, real estate market all to determine if on base housing with necessary in Nevada, New Mexico, Arizona, 
Oklahoma, and Georgia. 

Professional Affiliations 

American Planning Association (APA) 

California Chapter of the American Planning Association (CCAPA) 

Parsons Infrastructure and Technology, Inc.  Excellence in Action Award September 2003 

American Planning Association 2000 Student Project Award, City of Atascadero Draft General Plan, 2000.   



 

Cynthia Deane-Alviso 
Associate Housing Planner 

Education 

B.A., Urban Studies, San Francisco State University 

Experience and Current Responsibilities 

Ms Deane-Alviso graduated from San Francisco State University with a bachelors in Urban Studies. As a part of the Housing and 
Community Development Team, Ms. Deane-Alviso has gained knowledge and experience in many different areas, including 
Housing Element updates, Redevelopment, Consolidated Plans, Action Plans, Analysis of Impediments to Fair Housing Choice, 
Neighborhood Stabilization Program (NSP) Acquisition and Rehabilitation Programs, compliance monitoring services, oversight of 
affordable housing properties, and housing condition and income surveys.  

Current Work 

 City of Rancho Cordova Labor Standards – Currently assisting the City with labor compliance on the Crossings @ New Rancho 
project, an 18-unit multi-family affordable rental construction project. Tasks include scheduling employee interviews, reviewing 
payrolls and interview information, and working with contractors and subs to ensure correct payment of all workers. 

 City of Plymouth Housing Element – Currently in the process of completed an Update to the City of Plymouth’s Housing 
Element. This Housing Element update includes a housing needs assessment, an analysis of constrains, housing 
programs, and quantified objectives. The updated Housing Element will address all recent state housing legislation. 

 City of Rocklin, Analysis of Impediments to Fair Housing Choice – Currently in the process of completing the first 
Analysis of Impediments for the City. The AI will be consistent with the guidelines and requirements outlined in HUD’s 
Fair Housing Planning Guide. The City will receive $221,470 in CDBG. The AI will be completed in spring 2011. 

 City of Rancho Cordova, Analysis of Impediments to Fair Housing Choice – Currently in the process of completing the 
City’s first Analysis of Impediments as an entitlement jurisdiction. The AI will be consistent with the guidelines and 
requirements outlined in HUD’s Fair Housing Planning Guide. The City receives $750,483 in CDBG. The AI will be 
completed by February 2011. 

Housing Element Project Experience 

 2009 – 2014 Housing Element Preparations – Assisted with data collection and analysis as well as policy development 
for the Housing Element updates including the state certification process for the cities of Arcata, Ione, Dixon, Crescent 
City, Chico, Fairfield, Morro Bay, Hughson, Yountville, Monterey, Willows, Greenfield, and Solano County. 

 2008 – 2013 Housing Element Preparations – Assisted with data collection and analysis as well as policy development 
for the Housing Element updates including housing element certifications for the cities of Elk Grove and Imperial and the 
counties of Imperial and Kern.   

 Housing Element Compliance Revisions – Completed Housing Element revisions for the cities of Rancho Cordova and Fortuna.  

 Washoe County Housing Element Update – Assisted with the data collection and zoning code analysis in helping to formulate a 
new Housing Element for the County of Washoe, NV, which includes the cities of Reno and Sparks.  In addition, researched 
mobile home parks in unincorporated parts of the county to aid in the Washoe County Needs Assessment.  

 Housing Element Implementation – Assisted the City of Elk Grove with implementing their 2008 -2013 Housing Element 
by providing all the required language to comply with new State Law requirements.   
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Housing Condition Surveys, Income Survey and Redevelopment Blight Assessments 

 Various Housing Conditions Survey – Ms Deane-Alviso was part of a four member team that identified and evaluated 
housing conditions for the cities of Grass Valley, Fairfield, Fort Bragg, Vallejo, and Imperial County. Each survey team 
was equipped with a tablet PC running ESRI ArcPad with PMC’s custom housing condition survey form. The results of the 
survey helped to establish a series of new programs aimed at revitalizing the housing stock. Ms Deane-Alviso assisted in 
developing evaluation criteria as well as tabulated the results of the surveys.   

 Plymouth Redevelopment Blight Assessment, City of Plymouth – Lead two teams of two people to complete a blight 
assessment of all parcels in the City of Plymouth as well as ssisted with the development of the Feasibility Study to 
determine the benefits of adopting a redevelopment area.   

 Housing Needs Assessment and Household Survey, County of Imperial – Prepared a Housing Needs Assessment for 19 
unincorporated areas in the County.  The Housing Needs Assessment included a household and Income survey which included 
conducting household visits to residents in unincorporated communities to survey and gather information related to income and 
household characteristics. The Housing Needs Assessment will be used when determining eligibility for grant funding. 

Community Development Block Grant Experience  

 Consolidated Plans and Action Plans – Assisted with the preparation of Consolidated Plans for cities of Monterey, Santa Monica, 
Lancaster, Redwood City, and the Contra Costa Consortium, State of Nevada and Arizona Department of Housing.  This included 
completing a Community Needs Assessment, and working with city staff, local non-profit agencies, and community housing 
leaders.  The end product was a user-friendly document format that contained all HUD-required information.   

 Analysis of Impediments to Fair Housing Choice – Assisted with gathering demographic data and identifying trends for 
the community profile, evaluated rental housing, residential real estate sales and mortgage lending, reviewed public 
policies and practices to determine the potential impact on fair housing and the provision of an adequate number and 
appropriate types of housing, and assisted with the development of a Fair Housing Implementation Strategy, for the cities 
of Lodi, Fairfield, Hanford, Monterey, and the Contra Costa Consortium. The AI’s completed have been consistent with the 
guidelines and requirements outlined in HUD’s Fair Housing Planning Guide.  

Other Relevant Experience 

 Marketing Strategy, San Francisco Bay Area – Assisted in drafting the PMC Housing and Community Development 
San Francisco Bay Area Marketing Strategy.  Included in this strategy; a Bay Area Competitor Database, current 
marketing conditions, community development services, and an action plan to market the Bay Area.   

 Housing Element Analysis, San Francisco Bay Area – Conducted a housing element compliance analysis of Bay Area 
jurisdictions.  The purpose of this research was to identify jurisdictions not in compliance with California State Housing 
Element Law and determine the ramifications of not being incompliance.  She is currently setting up a plan for working with 
the jurisdictions that are not compliant and assisting them with working with the state to identify their compliance issues.   

 Green Communities Grants – Researched Green Communities and Green Grants and gather information on available 
funds, application requirements, and becoming familiar with the Green Community Criteria Checklist. 

 Planning Intern, PMC – As an intern, Ms. Deane-Alviso researched many different jurisdictions, manly in the San 
Francisco Bay Area.  She assisted with setting up spreadsheets, drafting letters and conducting phone interviews.  
While interning at PMC, Ms. Deane-Alviso learned California Housing Element State Law requirements.   

 Land Use Planning, San Francisco State University- While at San Francisco State Ms. Deane-Alviso worked on a Semester long 
project where she surveyed contemporary land use and urban growth issues common in the San Francisco area.  The site was 
the Cala Foods site located in the Haight Ashbury Neighborhood. This project was in the Initial Study phase and her main focus 
was to determine if there would be significant environmental impacts and how that would affect the project. 



 

Tyler Bridges 
Assistant Housing Planner 

Education 

B.S., City and Regional Planning, California Polytechnic State University, San Luis Obispo, CA 

Experience and Current Responsibilities 

Mr. Bridges joined PMC in August 2009. Prior to joining the team, Mr. Bridges spent two years as a planning consultant with a focus in 
housing, public outreach/participation, and economic impacts analyses. Mr. Bridges is experienced in preparing and implementing 
various housing and grants related programs and projects.  Mr. Bridges assisted in the preparation of Housing Elements for the cities of 
Pismo Beach, Grover Beach, Atascadero, Arroyo Grande, Loomis, Tulare, King City, and Benicia in the previous cycle.  Mr. Bridges 
performed housing needs assessments, vacant and underutilized land inventories, and constraints analysis (financial, governmental, 
and non-governmental), and has identified grant and funding sources for housing production, assistance and financing. Currently, Mr. 
Bridges is assisting the cities of Elk Grove and Rancho Cordova with administering their housing and community development 
programs. Such programs include first-time homebuyer downpayment assistance, emergency repair assistance, owner-occupied 
rehabilitation, and affordable housing production, placement, and retention. In addition, Mr. Bridges helps to administer several public 
services that receive grant funding ranging from homeless prevention and counseling to senior nutrition and care. Mr. Bridges also has 
experience drafting and implementing Consolidated Plans, Action Plans, and CAPERs, and has participated in federal and subrecipient 
program compliance monitoring/audits. Mr. Bridges holds a B.S. in City and Regional Planning from California Polytechnic State 
University, San Luis Obispo with an emphasis in public policy and real property development. 

Relevant Project Experience  

 Housing Elements for Pismo Beach, Grover Beach, Atascadero, Arroyo Grande, Loomis, Tulare, King City, and Benicia– 
Mr. Bridges performed housing needs assessments, vacant underutilized land inventories, and constraints analysis 
(financial, governmental, and non-governmental). He identified grant and funding sources for housing production, 
assistance and financing. Mr. Bridges also met with the public, city staff and elected officials to determine how to meet 
their regional housing needs allocation compliant with current State Law.  

 Federal Grant Programs.  Mr. Bridges is currently assisting the City of Elk Grove, City of Rancho Cordova, City of 
Citrus Heights, City of Rio Vista, and County of Monterey with administering varies federal grant programs including the 
Community Development Block Grant (CDBG) program, Neighborhood Stabilization Program (NSP), CalHOME, HOME, 
and other grant activities that have resulted from recent federal economic stimulus funding. In addition to federal 
reporting and financial monitoring and draws, Mr. Bridges assists the public with program information, eligibility, and the 
application process, and works with service providers to administer and implement federal and local goals, policies and 
objectives. Mr. Bridges also has experience in labor compliance review and monitoring. 

 Community Development Block Grant Program. Mr. Bridges is currently assisting several entitlement and non-
entitlement CDBG communities with overall grant administration and compliance. In addition to program and project 
financial management and reporting in IDIS or via HCD forms, Mr. Bridges assists with drafting and implementing 
Consolidated Plans, Action Plans, and CAPERs, and has participated in federal and subrecipient program compliance 
monitoring/audits. Mr. Bridges also assists with the day-to-day aspects of activity delivery, including: identifying eligible 
participants for activities such as emergency repair assistance and  owner-occupied rehabilitation; public facility 
improvement and capital project requirements such as procurement and labor compliance monitoring; and the 
administration of several public service grants that enable homeless prevention, fair housing counselling, senior nutrition 
and care, and food and clothing for low income households. 
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 Neighborhood Stabilization Program (NSP).  Mr. Bridges assisted the City of Elk Grove with administering their $2.4 
million Neighborhood Stabilization Program, including: general grant administration; project finance tracking; DRGR data 
entry, reporting, and management; obligation deadline tracking and compliance; participant eligibility; and other program 
requirements. In addition, Mr. Bridges worked directly with applicants, buyer and listing agents, lenders and escrow 
officers with acquiring foreclosed properties and closing downpayment assistance loans that were compliant with federal, 
state, and local policies and that fulfilled program goals to promote housing affordability and stabilize communities 
suffering from widespread foreclosures. By program’s end, Mr. Bridges will have assisted 30 very low-, low-, and 
moderate income first-time home buyers with achieving homeownership through the City’s NSP Downpayment 
Assistance program and Acquisition, Rehabilitation, and Resale Program. 

Previous Experience 

 King City 2009 Environmental Justice Grant – Mr Bridges assisted the City of King with applying for an Environmental Justice 
Context Sensitive Planning Caltrans Grant for the West Broadway Street Master Plan. He helped draft required components 
including the project description, justification, grant program goals and objectives, project budget, and schedule.  

 South Hayward Multi-Service Community Center Feasibility Study – Mr. Bridges assisted the City and community 
organizers in determining the viability of future operations and maintenance for an aging community service center.  

 Development Codes and Ordinances for Livermore, Tiburon, and Flagstaff – Mr. Bridges assisted in the preparation of 
form-based and conventional development code and zoning ordinance updates.  He evaluated performance standards, 
zoning requirements, and general plan consistency to determine code effectiveness. 

 Commercial Fisheries Business Planning for San Diego, Morro Bay, Port San Luis, Monterey, Moss Landing, and Long 
Beach – Mr. Bridges conducted extensive research and analysis on infrastructure, value added services, and regulations 
that have impacted the California commercial fishing industry.  He specialized in analyzing commercial landings and 
value to uncover trends in landing activity and quantify stakeholder concerns. 

 The Nature Conservancy (TNC) Central Coast Groundfish Project – Mr. Bridges assisted TNC in a high profile project to 
test the viability of a community based fishing association using environmentally low-impact more sustainable gear.  He 
conducted a jobs/revenue impact analysis for the project on the local economy. 

 Harbor Terrace Feasibility Study Port San Luis Harbor District – Mr. Bridges assisted the harbor manager to determine the 
viability of a multifaceted, multimillion dollar development project that balanced Coastal Commission requirements and 
generated revenue for future port expenditures.  He also assisted with writing and distributing the RFO to develop Harbor Terrace. 

Awards 

Central Coast American Planning Association Best Student Project & California American Planning Association Award of Excellence 

Project: Manager and Co-Editor for the Westside and North Avenue Background Report, Community Plan, and Ventura 
Avenue Corridor Development Code.  



 

Jennifer Estrella 
Senior Finance Analyst 

Education 

Master of Urban Planning, Economic Development Concentration, University of Illinois, Urbana-Champaign, IL 

Bachelor of Business Administration, Finance Major, Loyola University, Chicago, IL 

Experience and Current Responsibilities  

Ms. Estrella has held various financial advisory positions at national corporations in the real estate, banking, and insurance 
industries.   She has been active in the real estate industry since 1996, working with institutional investors of commercial and 
multi-family projects, as well as large tract single-family residential land.  Having worked several years as an Asset Manager with a 
syndication firm of Section 42 tax credits, Ms. Estrella is very knowledgeable of affordable housing finance and portfolio 
management.  In order to monitor and report on the assets of institutional investor clients, Ms. Estrella completed extensive national 
travel.  She has had the opportunity to complete appraisals and market research in multiple cities, and work with various appraisers, 
developers, bankers, attorneys, planners, and public agencies across the nation. 

Current Projects 

 City of Elk Grove Affordable Housing Fund and Very Low Income Housing Trust Fund– Ms. Estrella is currently 
responsible for overseeing management of these two funds.  She is responsible for underwriting loans or other financial 
assistance requested from these funds by developers.  She also manages the existing portfolio of properties that 
previously received City funds for development financing. 

 City of Elk Grove Affordable Housing Program and Policies – Ms. Estrella works with local officials, and Planning staff to 
improve and implement affordable housing policies and programs to meet the needs of the growing community. 

Relevant Experience 

 Project Manager, City of Pinole Affordable Housing Compliance Recertification and Audit – Ms. Estrella recently 
completed work with the Housing Division of the Pinole Redevelopment Agency.  She led the PMC project team which 
completed the 2008 affordable housing compliance recertification and audit.  Ms. Estrella performed property 
inspections and tenant file reviews for select properties within the Pinole Redevelopment Agency portfolio. 

 Land Finance Analyst, Beazer Homes Northern California Division – Ms. Estrella served as the division liaison for land 
banker transactions.  She was responsible for managing all communications with land bankers and negotiating 
transaction terms.  Upon close of a transaction, she processed the respective option payments and construction draws.   
Ms. Estrella also performed project pro-forma reviews, budget analysis, monitored compliance of projects with 
Inclusionary Zoning, and managed private partnerships with affordable housing developers. 

 Senior Asset Manager, Assistant Vice President, PNC MultiFamily Capital – Ms. Estrella was responsible for managing a 
national portfolio of multi-family projects receiving Section 42 tax credits.  Her job duties included: analysis of property 
financial performance, monitoring property operations for compliance with government regulations, review and enforcement 
of limited partnership agreements, investor reporting, completing property inspections and file audits, and providing 
recommendations for release of capital.  Ms. Estrella was also responsible for supervising the work of Asset Managers. 

 Project Manager, Great West Construction/ Marathon Management – Ms. Estrella managed activities related to the development 
and lease-up of a mixed-use project in Wilsonville.  She worked with local jurisdictions, gathered due diligence, completed 
financial analysis on current and future projects, and coordinated the projects of professional sub-consultants.   



Jennifer Estrella 
Senior Finance Analyst 

Page 2 

 Associate Appraiser, Cushman and Wakefield of Illinois, Inc. – Ms. Estrella performed due diligence and market analysis 
on a variety of commercial properties locally and nationally to complete appraisal and market research reports.  
Commercial properties appraised include: office, retail, industrial, and multi-family housing.   

 Property-Casualty Underwriter, Liberty Mutual Insurance Company – Ms. Estrella performed risk analysis on prospective 
property/casualty accounts to achieve long-term profitability.  She serviced policyholder’s accounts throughout their term. 



 

Robert S. Sronce 
Senior Grants Manager 

Education 

B.S., Community Studies, University of California, Davis 

HUD-Certified HOME Program Specialist 

Summary Qualifications 

Mr. Sronce has over seventeen years of housing and community development work experience. Most recently, he administered the City of 
Citrus Heights’ community development funds including CDBG, HOME, CalHOME, Redevelopment Housing Set-aside, Housing Trust 
Fund, and special grants. In addition, Mr. Sronce was responsible for revising and implementing the 2002 Housing Element update for the 
City of Citrus Heights and drafting its Housing Impact Fee and Affordable Housing Trust Fund ordinance. Mr. Sronce is accomplished in 
implementing many types of housing programs and has managed the development of Consolidated Plans, Analyses of Impediments, 
ordinances, and other affordable housing documents. He has also been involved in the production and operation of affordable housing and 
is experienced in evaluating housing conditions. Mr. Sronce has training and expertise in compliance with HUD’s environmental review 
process, HUD’s grants reporting systems (IDIS, DRGR), the development and implementation of local grants management systems, 
uniform administrative requirements, procurement standards, labor compliance, relocation, and fiscal management. 

Relevant Project Experience 

Technical Assistance and Program Development – Provides limited-term targeted issue-specific assistance to client jurisdictions. 
Work products include on-site training, guidebooks, and policy and procedure documents. 

 City of Richmond, CA, On-call IDIS Support. Provides on-call assistance with reporting CDBG and HOME grant activity.  

 City of Fairfield CA, HOME Project Setup. Assists the City to meet the initial disbursement requirements for the City’s 
state-funded multi-family housing project funded with HOME. Provides guidance regarding the requirements of the 
HOME program. 

 HUD/Urban Land Institute, National NSP Technical Assistance. Lead senior staff for PMC on this nationwide technical 
assistance effort. Managed the On-Call Technical Assistance program and was the primary contact with ULI, to which 
PMC was a subcontractor. 

 NSP3 Program Design Guidebook, ICF/HUD. Authored the Market Analysis section and co-authored the Program Delivery 
Method section of this HUD guidebook created by ICF for the Department of Housing and Urban Development.  

 City of New Rochelle, NY, HOME Housing Rehabilitation Program Guidelines. Worked with the City to develop 
comprehensive guidelines for the City’s HOME-funded Housing Repair Program. This project included developing forms 
for the City to use and providing guidance on program structure and processes to assure compliance.  

 City of Chico, CA, Housing Programs Technical Assistance. Provided technical assistance and training to the City of 
Chico, helping them to meet the performance reporting requirements of the federal HOME and CDBG programs. 
Developed a three-day on-site live IDIS training and an IDIS manual for the City. 

Program Administration – Offered ongoing guidance and assistance on subgrantee management and program design and 
implementation. Monitored subgrantee performance and assured compliance.  

 Corona, CA – NSP, CDBG, and HOME. Project manager providing technical assistance and program support in support of 
the City’s NSP, CDBG, and HOME programs, including oversight and management of sub-grantees as well as 
compliance, research, planning, and implementation. 
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 City of Elk Grove, CA – CDBG and NSP. Provides as-needed technical assistance and guidance to the City in the 
administration of its housing and community development programs. Part of the team assisting the City to implement its 
federal NSP-funded programs.  

 City of Rancho Cordova, CA – CDBG. Provides as-needed technical assistance and guidance to the City in the administration 
of its housing and community development programs, including programs funded by CDBG and housing impact fees. 

 City of Citrus Heights, CA – CDBG. Provides on-call technical assistance to the City for its CDBG and housing programs, 
including guidance on eligibility, environmental review, and reporting. 

 County of Monterey, CA – CDBG and HOME. Provided technical assistance and guidance to the County on its state 
housing and community development grants. Efforts included record-keeping and reporting systems, compliance, and 
program development. Now provides on-call technical assistance to the County. 

 City of Lodi, CA – CDBG. Provides technical assistance to the City for its CDBG program, including guidance on 
eligibility and environmental review requirements.  

Housing Program Implementation – Oversaw the development and implementation of several programs related to affordable 
housing activities. Managed programs in compliance with the rules of a wide range of funding sources. 

 City of Sand City, CA. Assisted developers who participated in the City’s Inclusionary Housing Program by reviewing 
applications for rent-restricted housing. Reviewed applications and made eligibility determinations in conformance with 
program guidelines. 

 City of Dixon, CA. Involved in the overall administration of the City of Dixon’s housing and community development 
programs, including grant writing and the implementation of the City’s first-time homebuyer and housing rehabilitation 
programs. Also assisted with housing redevelopment, use of RDA housing set-aside funds, and implementation of the 
Central Dixon Redevelopment Plan.  

Consolidated Plans and Action Plans – Developed Consolidated Plans and Action Plans for several jurisdictions, ranging from 
small cities to large urban counties. Designed, planned, and implemented extensive public participation utilizing live audience 
response systems and online surveys. Developed customized tables and document organization to implement HUD requirements 
while reflecting local priorities in an accessible document. 

 City of Alameda, CA. Provided the City with high-level technical assistance to complete the 2010–2015 Consolidated 
Plan and 2010 Action Plan. 

 Redwood City, CA. Project manager for the preparation of the City’s 2010–2015 Consolidated Plan and 2010 Action Plan.  

 Contra Costa County Consortium, CA. Project manager for the 2010–2015 Consolidated Plan for Contra Costa County 
and its five participating consortium cities. The project included an Analysis of Impediments to Fair Housing Choice. 

 City of Rocklin, CA. Lead staff on the creation and drafting of the 2008 Action Plan and the 2008–2013 Consolidated 
Plan, Rocklin’s first Consolidated Plan as a new CDBG entitlement jurisdiction. 

 City of Lodi, CA. Responsible for data review, editing, and completing required HUD tables included in the 2009–2014 
Consolidated Plan and 2009 Action Plan. 

 City of Delano, CA. Responsible for data review, editing, and completing required HUD tables included in the City’s 
2008–2013 Consolidated Plan and 2008 Action Plan.  

Analysis of Impediments to Fair Housing Choice – Conducted the Analysis of Impediments for several jurisdictions, ranging from 
small cities to large urban counties. Designed, planned, and implemented extensive public participation utilizing live audience 
response systems and online surveys. 

 City of Rocklin, CA. Project manager leading the effort to complete the City’s first Analysis of Impediments in 2011.  



Robert S. Sronce 
Senior Grants Manager 

Page 3 

 City of Fairfield, CA. Project manager for the City’s 2010 Analysis of Impediments to Fair Housing Choice.  

 City of Hanford, CA. Project manager responsible for completing and drafting the City’s 2010 Analysis of Impediments to 
Fair Housing Choice. 

 Contra Costa County Consortium, CA. Project manager for the 2010–2015 Analysis of Impediments to Fair Housing 
Choice for Contra Costa County and its five participating consortium cities. The project included a Consolidated Plan.  

 Westchester County, NY. Senior team member assisting the County with the revision of its 2009 Analysis of 
Impediments. The County was facing a lawsuit and the loss of nearly $20 million in HUD funds until the revised plan was 
approved by HUD. Mr. Sronce was responsible for housing market data compilation, analysis of fair housing 
investigations, and the online survey.  

 City of Elk Grove, CA. Principal author and senior team member for the City’s 2009 Analysis of Impediments to Fair 
Housing Choice.  

 City of New Rochelle, NY. Completed the review of land use policies and practices for the City’s 2008 Analysis of 
Impediments to Fair Housing Choice.  

Miscellaneous Projects 

 Maricopa County, AZ, Consolidated Annual Performance and Evaluation Reports (HOME and CDBG). Project manager for 
the preparation of the County’s 2009–2010 annual reports to the U.S. Department of Housing and Urban Development. 
The reports covered the CDBG activities of the County and HOME activities of the County and the eight cities who are 
members of the Maricopa HOME Consortium. 

 City of Fort Bragg, CA. Senior member of the team conducting a household income and transportation preferences survey 
for the City. The survey was used to demonstrate need for future state and federal grant funding. Mr. Sronce was 
instrumental in developing survey methodology, creating the survey tool, and analyzing the results.  

Previous Experience 

 City of Citrus Heights, CA, Housing Programs Specialist. Mr. Sronce was responsible for the day-to-day operation of the City’s 
Housing and Grants Division. His primary responsibility was the administration of the City’s federal, state, and local housing and 
community development funds including federal CDBG and HOME, state HOME and CalHOME, local Redevelopment Housing 
Set-aside and Housing Trust Fund and special grants. He managed the City’s housing and community development programs, 
performed analysis and interpretation of local, state, and federal policies, procedures, and regulations as they impact the City’s 
housing and community development efforts, and drafted the adopted and state-approved 2002 revision of the General Plan 
Housing Element. Mr. Sronce implemented and interpreted Housing Element programs and policies, authored the City’s 
adopted Housing Trust Fund ordinance and program guidelines, and managed the annual Consolidated Plan for the use of 
federal housing and community development funds including the evaluation of proposals for the use of funds and developing 
staff recommendations. He served as City representative on regional housing and community development matters including the 
Sacramento Adult and Aging Commission, the Sacramento City-County Homeless Board, the Greater Sacramento Partners in 
Home Ownership, the Sacramento Housing Alliance, and the Citrus Heights Collaborative.   

 City of Chico, CA, Housing Specialist. Mr. Sronce’s primary responsibility was the development, administration, and management of 
the City’s housing and community development programs including Down-payment Assistance, Housing Rehabilitation, 
Neighborhood Improvements, and Public Services. He managed city funds including federal CDBG and HOME, state HOME and 
CalHOME, local Redevelopment Housing Set-aside and special grants. He implemented procedures to assure that programs 
complied with local, state, and federal requirements; evaluated the impact of changes in local, state, and federal policy; and 
provided analysis and recommended changes to programs as necessary. Mr. Sronce assured the appropriate and timely use of 
grant funds and provided performance reports to City Council and funding agencies. He managed the annual Consolidated Plan for 
the use of federal housing and community development funds including the evaluation of proposals for the use of funds and 
development of staff recommendations. Mr. Sronce was city staff to the local consortium of homeless service providers.  
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 Sacramento Mutual Housing Association, Housing Development and Asset Management Project Manager. Sacramento 
Mutual Housing Association is a nonprofit organization that develops, owns, and operates affordable multi-family rental 
housing. Mr. Sronce secured financing, monitored construction, and controlled costs for the development of 140 units of 
housing. He managed teams of contractors, consultants, and architects, and assessed and planned for the capital needs 
of 500 units of existing housing in 7 developments.  

 Sacramento Housing and Redevelopment Agency, Housing Inspector. Mr. Sronce served in the division of the public 
housing authority that administers the federal Section 8 rental housing subsidy program. He inspected subsidized rental 
housing to monitor and enforce compliance with federal Housing Quality Standards. He managed an annual caseload of 
over 600 apartments, townhouses, and single-family homes and investigated and resolved claims of tenant damage, 
unsafe housing, and program fraud. 

 Sacramento Neighborhood Housing Association, Special Projects Assistant for Emergency Home Repair, Home 
Renovation Loans, Street Beautification. Mr. Sronce at first interned and then was hired by this local nonprofit 
organization that assists existing homeowners, finances new homeowners, and builds community. He developed and 
implemented the Emergency Home Repair Grant Program, planned and supervised special projects and events including 
volunteer community service projects, and designed and implemented a client intake and project development process 
for the home rehabilitation loan program. 
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