CITY OF IMPERIAL BEACH
PARKS AND RECREATION COMMITTEE

AGENDA
May 23, 2016

City of Imperial Beach Council Chambers
825 Imperial Beach Boulevard
Imperial Beach, CA 91932

SPECIAL MEETING - 4:30 p.m.

The Parks and Recreation Committee for the City of Imperial Beach is endeavoring to be in total compliance
with the Americans with Disabilities Act (ADA). If you require assistance or auxiliary aids in order to
participate at meetings, please contact the City Clerk’s office at (619) 628-2347, as far in advance of the
meeting as possible.

1.

2
3.
4

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS - Each person wishing to address the Parks and Recreation Committee
regarding items not on the posted agenda may do so at this time. In accordance with State law, the
Parks and Recreation Committee may not take action on an item not scheduled on the agenda. If
appropriate, the item will be referred to City staff or placed on a future agenda.

REPORTS
A. MINUTES.

Recommendation: Approve the Special Meeting Minutes of April 11, 2016 and the
Regular Meeting Minutes of April 18, 2016.

B.* NEEDS ASSESSMENT RESULTS.
* No staff report.

ADJOURNMENT.

/s/
Sunem Carballo,
Deputy City Clerk

For your convenience, a copy of the agenda and meeting packet may be viewed in the office of
the City Clerk at City Hall or on our website at www.ImperialBeachCA.gov. Go to the Imperial
Beach Parks and Recreation Committee Page located under the Government Section/City
Boards and Committees Tab.

Any writings or documents provided to a majority of the Parks and Recreation Committee
regarding any item on this agenda will be made available for public inspection in the office of the
City Clerk located at 825 Imperial Beach Bivd., Imperial Beach, CA 91932 during normal business
hours.
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CITY OF IMPERIAL BEACH

PARKS AND RECREATION COMMITTEE ltem 5.A

MINUTES
April 11, 2016

City of Imperial Beach Council Chambers
825 Imperial Beach Boulevard
Imperial Beach, CA 91932

SPECIAL MEETING — 4:30 p.m.

1. CALL TO ORDER
Chair O’Neal called the Special Meeting to order at 4:30 p.m.

2. ROLL CALL

Chair Present: O’Neal

Vice Chair Present:  Stucki

Members Present:  Blinsman, Klosinski

Member Absent: Stephenson

Alternates Present:  Aguilar

Atlernates Absent.  Goforth, Salisbury

Staff Present: Management Analyst Vea, Deputy C|ty Clerk Carballo

MOTION BY BLINSMAN, SECOND BY KLOSINSKI, TO ALLOW MEMBER AGUILAR TO BE
A VOTING MEMBER FOR THIS MEETING MOTION CARRIED BY THE FOLLOWING VOTE:

AYES: MEMBERS: KLOSINSKI, )LINSMAN STUCKI ONEAL
NOES: MEMBERS: NONE
ABSENT: MEMBERS: STEPHENSON

3. PLEDGE OF ALLEGIANCE

4. PUBLIC COMMENTS

None.
5. REPORTS .
A. MINUTES

MOTION BY STUCKI, SECOND BY KLOSINSKI, TO APPROVE THE REGULAR MEETING
MINUTES OF NOVEMBER 16, 2015 (WITH SPELLING CORRECTION ON PAGE 2) AND
THE REGULAR MEETING MINUTES OF MARCH 21, 2016. MOTION CARRIED
UNANIMOUSLY

B. UPDATE ON PARKS & RECREATION NEEDS ASSESSNMENT SURVEY.
Management Analyst Vea stated staff is currently working on finishing the tally of all the Needs

Assessment Surveys and’ he will provide a complete report at a future meeting.

C. SKATE PARK TASK FORCE UPDATE

Veronica Archer commented on the feedback she has received from Skate Park users. Some of
the items include ramps, drinking fountains, grind bars, jumping stairs, and lighting. Skate
school was very successful and the instructor really enjoyed it. She stated the size of the Skate
Park is not meeting the needs of the community and requested a recommendation to City
Council to expand the park.

In response to Member Klosinski's question, Management Analyst Vea stated the majority of
surveys received were from the schools and from survey data gathered so far people seem to
be satisfied with the Skate Park. The priority items are a dog park and community pool.

Member Klosinski stated priority needs to be given to projects according to the survey results.




City of Imperial Beach

Parks and Recreation Special Meeting Minutes - Draft
April 11, 2016

Page 2 of 2

Alternate Aguilar stated it would be a good idea to have Skate Park users fill out the survey.

Management Analyst Vea stated they have considered the input that has come in from Ms.
Archer’s efforts as part of the overall data.

In response to member Stucki's question, Management Analyst Vea stated the Skate Park
needed to be kept on the list but once the final results of the survey come in the City would
know what projects to focus on.

Ms. Archer stated no input was needed to understand that the park is too small for the City.
Expansion is a reasonable request for a feature that is already so widely used.

Chair O’Neal stated he was in total support of the expansion and the Skate Park issues should
not be pushed aside. He suggested consulting with Grindline on a deS|gn and a cost estimate
and bringing the item back to the Committee at a future meetlng S

D. INFORMATIONAL ITEMS/REPORTS

City Manager Hall addressed the Committee regardlng Councn support of the Parks and
Recreation programs, the challenges of implementing. recreational programs.in the community
and Committee involvement in the decision making process. He stated” he,would like the
Committee to focus more on creating a “healthy. community™ rather than specific-projects. He
provided handouts regarding Healthy Cities, suggested Worklng on how the whole community
can get their recreational needs met, making sure everyone has the opportunity to participate in

recreation and linking programs together

Vice Chair Stucki stated it’s the right tlme and the communlty IS ready to go to the next step.

Member Klosinski agreed with Vice Chalr Stuckl s.comments and stated the community needs
to know the City is being proactive and responSIbIe as far as recreatton She stated there needs
to be a better way to dlssemmate mformatlon e

stated it would be benef|0|al for the oommumty to proflt from that.

City Manager Hall stated there is atways some reSIStance to change, the City can't afford to
make mistakes and the Clty should implement - ‘programs that have been shown to be
successful. He stated the pool ‘at Mar. Vista was still open to the public but the public was
unaware and the City. will be" Worklng with the school to make the pool more accessible. He
stated the dog park would be challenglng because of noise control issues and reiterated the

need f ’, 8 “healthy living” 1 mmdset

Vlce Chalr Stucki and Chalr O Neal stated that Kaboom! was ready to step in as soon as they
are needed. '

In response to member Klosmskl s question, City Manager Hall stated members should contact
Chair O'Neal when they wou|d like an item added to the Agenda for discussion.

City Manager Hall stated,the deadline for the Healty Cities application was May 31, 2016.
6. ADJOURNMENT.
Chair O'Neal adjourned the meeting at 5:37 p.m.

Tim O’Neal,
Chair

Sunem Carballo,
Deputy City Clerk




CITY OF IMPERIAL BEACH
PARKS AND RECREATION COMMITTEE ltem 5.A

MINUTES

April 18, 2016

City of Imperial Beach Council Chambers
825 Imperial Beach Boulevard
Imperial Beach, CA 91932

REGULAR MEETING — 4:30 p.m.

1. CALL TO ORDER .
Chair O’'Neal called the Regular Meeting to order at 4:54 p.m. ki

2. ROLL CALL

Chair Present: O'Neal

Vice Chair Absent:  Stucki

Members Present: Blinsman, Klosinski
Member Absent: Stephenson
Alternates Present:  Salisbury, Aguilar
Atlernates Absent:  Goforth

Staff Present: Management Analyst Vea Deputy C|ty Cterk Carballo

3. PLEDGE OF ALLEGIANCE , v ;;;’:,: N
The Pledge of Allegiance was led by Chair O Neal e

4. PUBLIC COMMENTS
None.

5. REPORTS i
A. MISSION STATEMENT .
Management Analyst Vea reported on the need for the Committee to have a Mission Statement.

Commlttee members offered Management Analyst Vea suggestions in regards to creating a
Mission Statement for the commlttee ‘“The Mission Statement will be brought back at the next
meeting for- consrderatlon &

B. COMMUNITY HEALTH INVENTORY.
Mangagement Analyst Vea reported on the item suggesting the creation of a sub-committee to
do research and report back to the members. Member Klosinski and Alternate Aguilar
volunteered to be on the committee.

C. INFORMATIONAL ITEMS/REPORTS.
Management Analyst Vea commented on Fiesta del Mar, stating it's one of the largest events
the City has put on. He spoke on all the events going on that day, the musical performances
and the vendors who will be participating.

In response to Alternate Aguilar's question, Management Analyst Vea stated they are trying to
keep it a Baja themed event and are not taking other vendors at this point.

He commented that the data collection from the surveys is about 1/3 of the way completed.
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Parks and Recreation Regular Meeting Minutes - Draft
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6. ADJOURNMENT
Chair O’'Neal adjourned the meeting at 5:10 p.m.

Tim O’Neal,
Chair

Sunem Carballo,
Deputy City Clerk
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