AGENDA

CITY OF IMPERIAL BEACH
CITY COUNCIL
PLANNING COMMISSION
PUBLIC FINANCING AUTHORITY
HOUSING AUTHORITY
IMPERIAL BEACH REDEVELOPMENT AGENCY SUCCESSOR AGENCY

MARCH 7, 2016

Dempsey Holder Safety Center — 2™ Floor
950 Ocean Lane
Imperial Beach, CA 91932

SPECIAL MEETING - 6:00 P.M.

THE CITY COUNCIL ALSO SITS AS THE CITY OF IMPERIAL BEACH PLANNING COMMISSION,
PUBLIC FINANCING AUTHORITY, HOUSING AUTHORITY AND IMPERIAL BEACH
REDEVELOPMENT AGENCY SUCCESSOR AGENCY

The City of Imperial Beach is endeavoring to be in total compliance with the Americans with Disabilities
Act (ADA). If you require assistance or auxiliary aids in order to participate at City Council meetings,
please contact the City Clerk’s Office at (619) 423-8301, as far in advance of the meeting as possible.

CALL TO ORDER

ROLL CALL

PUBLIC COMMENTS

REPORTS
1. ANNUAL CITY COUNCIL PRIORITIZATION DISCUSSION. (0100-10)

ADJOURNMENT

The Imperial Beach City Council welcomes you and encourages your continued interest and
involvement in the City’s decision-making process.

FOR YOUR CONVENIENCE, A COPY OF THE AGENDA AND COUNCIL MEETING PACKET MAY BE
VIEWED IN THE OFFICE OF THE CITY CLERK AT CITY HALL OR ON OUR WEBSITE AT
www.ImperialBeachCA.gov.

Is/
Jacqueline M. Hald, MMC
City Clerk

Any writings or documents provided to a majority of the City Council/Planning
Commission/Public Financing Authority/Housing Authority/l.B. Redevelopment Agency
Successor Agency regarding any item on this agenda will be made available for public
inspection in the office of the City Clerk located at 825 Imperial Beach Blvd., Imperial Beach, CA
91932 during normal business hours.
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/& STAFF REPORT
CITY OF IMPERIAL BEACH
SPECIAL MEETING

TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: ANDY HALL, CITY MANAGER%

MEETING DATE: MARCH 7, 2016

ORIGINATING DEPT.: CITY ADMINISTRATION

SUBJECT: PRIORITIZATION DISCUSSION

EXECUTIVE SUMMARY:

It is important for the City Council to have an opportunity to discuss community priorities with
the staff to ensure that the objectives of the City Council are included in the work plans for the
various City departments. Many tasks of City employees are well established, on-going
responsibilities that need little if any direction from the City Council. Other more project specific
items reflect the priorities of the elected officials and require meaningful communication
between the City Council and staff. The purpose of the Special Meeting is to link these variables
to create a work plan that prioritizes the on-going and project specific tasks.

BACKGROUND AND ANALYSIS:

In order to engage in a very efficient meeting, and also allow for ample and productive discussion
time, staff has provided some preliminary information for review by the members of the City
Council.

Table 1, below, is designed to represent the ongoing duties, or “fixed costs,” that the city must
perform together with project specific duties or “variable costs” that the City should or would like
to perform. For example, the City must prepare a budget but does not have to provide a
community garden. Please note that the fixed costs columns are subdivided into known and
unknown because some things that we must do we simply can’t plan for, like litigation or the
unforeseen obligations of new state legislation.

Staff is asking the City Council to review the information in the table prior to the Special Meeting
and determine if there are items that should be added to the “fixed” or “variable” duties columns
or moved between the columns. It is possible that certain items may be included in more than one
column. At the meeting there will be an opportunity to review this information as part of the process
of prioritizing tasks and aligning available resources with desired outcomes. Each member of the
City Council will be asked to identify their top five “variable” tasks as part of the discussion.
Councilmembers are free to provide their top five “variable” tasks to staff in advance of the
meeting or simply be prepared to identify them at the meeting.
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ENVIRONMENTAL DETERMINATION:

This is not a project as defined by CEQA.

FISCAL IMPACT:

No direct fiscal impact.

RECOMMENDATION:

Staff is recommending that the City Council discuss community priorities and provide direction to
staff.
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