SPECIAL WORKSHOP MEETING
MINUTES

CITY OF IMPERIAL BEACH
CITY COUNCIL
PLANNING COMMISSION
PUBLIC FINANCING AUTHORITY
HOUSING AUTHORITY
IMPERIAL BEACH REDEVELOPMENT AGENCY SUCCESSOR AGENCY

JANUARY 30, 2013 - 6:00 P.M.

Community Room (Behind City Hall)
825 Imperial Beach Boulevard
Imperial Beach, CA 91932

CALL TO ORDER BY MAYOR
MAYOR JANNEY called the Special Workshop Meeting to order at 6:02 p.m.

ROLL CALL

Councilmembers present: Spriggs, Patton

Councilmembers absent: Bilbray

Mayor Pro Tem present: Bragg

Mayor present: Janney

Staff present: City Manager Brown, Assistant City Manager Wade,

Administrative Services Director VonAchen, Public Safety
Director Clark, Public Works Director Levien, City Attorney
Lyon, City Clerk Hald

PUBLIC COMMENT
None.

REPORTS

MAYOR JANNEY announced that the items on the agenda would be taken in the following
order: Report on Seacoast Drive Lighting and Aesthetics, City Council Vision and Strategic
Goals, and Brief Budget Discussion.

3. REPORT ON SEACOAST DRIVE LIGHTING AND AESTHETICS. (0720-30 & 0720-90)

LARRY THORNBURGH, Senior Project Manager for Nasland Engineering, along with PAT
O’CONNOR, of Parterre Landscape Architects, gave a PowerPoint presentation on the
Seacoast Drive Aesthetics Project. The three goals of the project are to improve lighting in
pedestrian settings such as sidewalks, plazas and parks; to enhance the walking experience
physically and visually along the street; and to create a special identity thus making the street a
destination for residents and visitors.

SHANNON DAVIS suggested that the City contact Visual Terrain, a lighting expert, who can
assist with this project.

BOB MILLER spoke in support for installing and examining prototypes before committing money
to the project.
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City Council made the following suggestions:

Consider doing a test block for the various tiers of lighting;

Pursue the design/installation of a gateway of entry sign concept;

Pursue palm tree “up-lighting” concept;

Pursue “points of light” concept;

Design the whole area and include up-lighting, points of light and entry signs; and/or
Design the area south of Elder Avenue differently from the area north of Elder Avenue
given the area south of Elder Avenue is essentially residential; if this approach is taken,
how would we design the area adjacent to the I.B. Forum?
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CITY MANAGER BROWN said that staff will review City Council's suggestions and return for
further discussion and direction at a subsequent City Council meeting.

2. BRIEF BUDGET DISCUSSION. (0330-30)

ADMINISTRATIVE SERVICES DIRECTOR VONACHEN gave a brief overview of staff’'s efforts
in preparation for the next two year budget cycle covering FY 2013-2015.

CITY MANAGER BROWN stated that there is a tentative budget shortfall of $200,000 to
$300,000 per year for the next two fiscal years. He reported that staff will return to City Council
with a budget update in March, with final approval anticipated by the end of May.

1. CITY COUNCIL VISION AND STRATEGIC GOALS. (0100-10)

City Council, along with the senior management staff, discussed their goals. Staff will finalize
the goals based on discussion and bring them back for Council’s consideration at a later date.

ADJOURNMENT
Mayor Janney adjourned the meeting at 8:21 p.m.

/sl
Lorie Bragg, Mayor Pro Tem

Is]
Jacqueline M. Hald, MMC
City Clerk
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