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Any writings or documents provided to a majority of the City Council/RDA/Planning 
Commission/Public Financing Authority regarding any item on this agenda will be made 
available for public inspection in the office of the City Clerk located at 825 Imperial Beach Blvd., 
Imperial Beach, CA 91932 during normal business hours. 

A G E N D A 
 

IMPERIAL BEACH CITY COUNCIL 
REDEVELOPMENT AGENCY 

PLANNING COMMISSION 
PUBLIC FINANCING AUTHORITY 

 

JULY 1, 2009 
 

Council Chambers 
825 Imperial Beach Boulevard 

Imperial Beach, CA  91932 
 

CLOSED SESSION MEETING – 5:00 P.M. 
REGULAR MEETING – 6:00 P.M. 

 

THE CITY COUNCIL ALSO SITS AS THE CITY OF IMPERIAL BEACH REDEVELOPMENT AGENCY, 
PLANNING COMMISSION, AND PUBLIC FINANCING AUTHORITY 

The City of Imperial Beach is endeavoring to be in total compliance with the Americans with Disabilities 
Act (ADA).  If you require assistance or auxiliary aids in order to participate at City Council meetings, 

please contact the City Clerk’s Office at (619) 423-8301, as far in advance of the meeting as possible. 

CLOSED SESSION CALL TO ORDER BY MAYOR 

ROLL CALL BY CITY CLERK 

CLOSED SESSION 

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Significant exposure to litigation pursuant to Government Code Section 54956.9(b) 

Number of potential cases: 1 (Threat of Litigation) 

PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
Pursuant to Government Code Section 54957 

Title: City Attorney 

 RECONVENE AND ANNOUNCE ACTION (IF APPROPRIATE) 

REGULAR MEETING CALL TO ORDER BY MAYOR 

ROLL CALL BY CITY CLERK 

PLEDGE OF ALLEGIANCE 

AGENDA CHANGES 

MAYOR/COUNCIL REIMBURSEMENT DISCLOSURE/COMMUNITY ANNOUNCEMENTS/ 
REPORTS ON ASSIGNMENTS AND COMMITTEES 

COMMUNICATIONS FROM CITY STAFF 

PUBLIC COMMENT - Each person wishing to address the City Council regarding items not on the 

posted agenda may do so at this time.  In accordance with State law, Council may not take action on an 
item not scheduled on the agenda.  If appropriate, the item will be referred to the City Manager or placed 
on a future agenda. 
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PRESENTATIONS (1) 

None. 
 
CONSENT CALENDAR (2.1 - 2.3) - All matters listed under Consent Calendar are considered to be 

routine by the City Council and will be enacted by one motion.  There will be no separate discussion of 
these items, unless a Councilmember or member of the public requests that particular item(s) be removed 
from the Consent Calendar and considered separately.  Those items removed from the Consent Calendar 
will be discussed at the end of the Agenda.   

2.1 MINUTES. 
City Manager’s Recommendation:  Approve the minutes of the special City Council 
meeting of May 27, 2009 and the regular City Council Meeting of June 3, 2009. 

2.2 RATIFICATION OF WARRANT REGISTER.  (0300-25) 
City Manager’s Recommendation:  Ratify the following registers: Accounts Payable 
Numbers 68885 through 68986 with the subtotal amount of $342,144.79; and Payroll 
Checks 41172 through 41237 for the pay period ending 06/04/09 with the subtotal 
amount of $159,111.33; for a total amount of $501,256.12.  

2.3 RESOLUTION NO. 2009-6779 – AUTHORIZING A MEMORANDUM OF 
UNDERSTANDING BETWEEN THE CITY OF IMPERIAL BEACH AND 
SWEETWATER UNION HIGH SCHOOL DISTRICT FOR SERVICES OF A SPECIAL 
PURPOSE SCHOOL RESOURCE OFFICER.  (1010-20) 
City Manager’s Recommendation:  Adopt resolution. 

 
ORDINANCES – PUBLIC HEARING/INTRODUCTION/FIRST READING (3) 

None. 
 
ORDINANCES – SECOND READING & ADOPTION (4) 

None.  
 
PUBLIC HEARINGS (5) 

None.  

REPORTS (6.1 - 6.3) 

6.1 RESOLUTION NO. R-09-184 – AUTHORIZING THE CITY MANAGER/EXECUTIVE 
DIRECTOR TO AMEND A PROFESSIONAL SERVICES CONTRACT WITH NASLAND 
ENGINEERING FOR THE PREPARATION OF CONSTRUCTION DRAWINGS FOR 
THE IMPROVEMENT OF THE DATE AVENUE STREET END.  (0720-10) 

 City Manager’s Recommendation:  Adopt resolution. 

6.2 UPDATE ON THE FINANCIAL STATUS OF THE CITY’S GENERAL FUND.  (0310-10) 
 City Manager’s Recommendation:  Adopt Resolution No. 2009-6775 approving 

adjustments to the fiscal year 2008/2009 budget. 

6.3 RESOLUTION NO. R-09-185 – AWARDING CONTRACT FOR DEMOLITION OF  
735 PALM AVENUE – FORMER NORTH ISLAND CREDIT UNION PROPERTY  
(CIP R05-201).  (0640-20) 

 City Manager’s Recommendation:    
1. Receive report and 
2. Adopt resolution. 
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ITEMS PULLED FROM THE CONSENT CALENDAR (IF ANY) 

ADJOURNMENT 

The Imperial Beach City Council welcomes you and encourages your continued interest and 
involvement in the City’s decision-making process. 

FOR YOUR CONVENIENCE, A COPY OF THE AGENDA AND COUNCIL MEETING PACKET MAY BE 
VIEWED IN THE OFFICE OF THE CITY CLERK AT CITY HALL OR ON OUR WEBSITE AT 

www.cityofib.com. 

Copies of this notice were provided on June 26, 2009 to the City Council, San Diego Union-Tribune,  
I.B. Eagle & Times, and I.B. Sun. 

STATE OF CALIFORNIA) AFFIDAVIT OF POSTING 
COUNTY OF SAN DIEGO) ss. 
CITY OF IMPERIAL BEACH) 

I, Jacqueline M. Hald, City Clerk of the City of Imperial Beach, hereby certify that the Agenda for the Regular 
Meeting as called by the City Council, Redevelopment Agency, Planning Commission, and Public Financing 
Authority of Imperial Beach was provided and posted on June 26, 2009.  Said meeting to be held at 5:00 p.m. 
July 1, 2009, in the Council Chambers, 825 Imperial Beach Boulevard, Imperial Beach, California.  Said notice 
was posted at the entrance to the City Council Chambers on June 26, 2009 at 10:30 a.m. 

      
Jacqueline M. Hald  
City Clerk 

http://www.cityofib.com/


 

MINUTES 
 

IMPERIAL BEACH CITY COUNCIL 
REDEVELOPMENT AGENCY 

PLANNING COMMISSION 
PUBLIC FINANCING AUTHORITY 

 
MAY 27, 2009 

 
Council Chambers 

825 Imperial Beach Boulevard 
Imperial Beach, CA  91932 

 
SPECIAL MEETING – 6:00 P.M. 

 
SPECIAL MEETING CALL TO ORDER 
 
MAYOR JANNEY called the Special Meeting to order at 6:00 p.m. 

 
ROLL CALL 
 
Councilmembers present: McCoy, King 
Councilmembers absent: None 
Mayor Pro Tem present: Bragg 
Mayor present: Janney 
 
Staff present: City Manager Brown; Deputy City Attorney Foster;  

City Clerk Hald 
 
MAYOR JANNEY asked everyone to rise and pause for a moment of silence in remembrance of 
Councilmember Fred McLean. 
 
PUBLIC COMMENT  
 
MAYOR JANNEY, along with COUNCILMEMBERS MCCOY and KING and MAYOR PRO TEM 
BRAGG, conveyed their deepest sympathies and condolences to the family of  
Councilmember McLean; they spoke about his dedication to the City of Imperial Beach and how 
much he will be missed. 
 
REPORTS 
 
1.  FILLING A VACANT COUNCIL POSITION.  (0430-05) 
 
CITY MANAGER BROWN gave a PowerPoint presentation explaining the options available for 
City Council to fill the City Council vacancy: the City Council could call for a Special Election for 
November 2009 or appoint someone; if an appointment is desired, the appointment can be 
made either to fill the remainder of former Councilmember McLean’s term with an election in 
November 2012 or to fill the term until a Special Election in November 2009 or 2010 (with 
enaction of an ordinance), he stressed the selection process for the appointment is at the 
discretion of the City Council; and he introduced Deputy City Attorney Lisa Foster who recently 
handled the Mayor and City Council vacancies in the City of Poway. 
 
MAYOR JANNEY closely observed how the Cities of Poway and Coronado conducted their  
City Council vacancies and how the City of Chula Vista conducted their appointment for  

DRAFT Item No. 2.1 
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Port Commissioner; he stressed that filling a vacancy can be very political and difficult on those 
who apply; he suggested an appointment be made to fill the vacancy until a Special Election 
held in November 2010, rather than a Special Election in November 2009, which would cost 
approximately $135,000; he recommended appointment of former Mayor Diane Rose to fill the 
vacancy until the November 2010 election, at which time there would be an election to fill the 
seat for the remainder of the term to November 2012; he spoke about Ms. Rose’s vast amount 
of experience with and her care for the City of Imperial Beach; he also spoke about how this 
option would avoid a difficult process as experienced in other jurisdictions. 
 
In response to questions of City Council, DEPUTY CITY ATTORNEY FOSTER stated should 
City Council call an election for November 2010 in conjunction with an appointment, that 
election would only be for the remaining two years of Councilmember McLean’s term; she 
explained the cost of having an additional seat listed on the November 2010 ballot would be 
nominal, whereas a standalone election in November 2009 could cost $135,000 (as estimated 
by the Registrar of Voters). 
 
DIANE ROSE, former Mayor of Imperial Beach, stated she had previously spoken to Mayor 
Janney, she expressed a desire to the City Council and to the community to serve an interim 
appointment to fill Councilmember McLean’s term until the November 2010 election; she added 
she had worked with Councilmember McLean for a number of years; and if appointed she would 
honor his memory, she noted these are difficult times and she could step in without a learning 
curve, she is aware of issues and how the Council works; she would bring with her 
cohesiveness and continuity and has no political agenda; she stressed that she is not interested 
in running for election. 
 
COUNCILMEMBER KING favored the idea to have someone fill the position until  
November 2010; he suggested Council focus on process at this time; he appreciated  Ms. 
Rose’s offer, especially since she is not looking for a political career and that she would not run 
again, leaving it open for others to run without having someone in the incumbent position. 
 
In response to Mayor Janney’s question regarding if it would be appropriate at tonight’s meeting 
for a motion to appoint Ms. Rose to fill Councilmember McLean’s seat until 2010, DEPUTY 
CITY ATTORNEY FOSTER stated there are a number of options available to City Council with 
this being one of them; she added the decision could be made provided there are sufficient 
votes.   
 
MAYOR PRO TEM BRAGG was not in support of a Special Election that would cost $135,000.  
 
MOTION BY JANNEY, SECOND BY BRAGG, TO APPOINT FORMER MAYOR DIANE ROSE 
TO FILL THE TERM OF FRED MCLEAN UNTIL THE YEAR 2010. 
 
COUNCILMEMBER MCCOY spoke in support for someone who is willing to serve and then 
stepping down in 2010; it would be a level playing field for those running in 2010; and she spoke 
in support of appointing Ms. Rose to fill the vacancy. 
 
MAYOR JANNEY stated this shows that we are willing to make the tough decisions to keep 
moving forward; he expressed his desire for not conducting public interviews and added this is 
an opportunity that has presented itself. 
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DEPUTY CITY ATTORNEY FOSTER suggested the motion be amended to include direction to 
staff to bring an ordinance back that would be required for this interim appointment/Special 
Election process; the ordinance could be approved at the next meeting and would take effect 
immediately. 
 
The maker of the motion and seconder agreed to the amended motion. 
 
COUNCILMEMBER KING agreed that Ms. Rose’s appointment would serve the public’s interest 
and allows getting on with the business of government; she is experienced, and she has no 
intent in running for office; it will be beneficial for the community and help move the process 
forward. 
 
VOTES WERE NOW CAST ON AMENDED MOTION BY JANNEY, SECOND BY BRAGG, TO 
APPOINT FORMER MAYOR DIANE ROSE TO FILL THE TERM OF FRED MCLEAN UNTIL 
THE YEAR 2010 AND DIRECT STAFF TO BRING BACK AN ORDINANCE AS REQUIRED 
BY LAW.  MOTION CARRIED UNANIMOUSLY. 
 
CITY MANAGER BROWN announced that a vacancy announcement will appear in the local 
papers tomorrow; staff will advise those interested in applying that City Council chose not to go 
through the application process. 
 
MAYOR JANNEY requested the local reporters print a retraction; he explained the notice was 
sent out due to the time constraints. 
 
ADJOURNMENT 
 
MAYOR JANNEY adjourned the meeting at  6:24 p.m. 
 
              

James C. Janney, Mayor 
 
 
      
Jacqueline M. Hald, CMC  
City Clerk 
 

ftr://?location=&quot;City&nbsp;Council&quot;?date=&quot;01-Aug-2007&quot;?position=&quot;19:18:18&quot;?Data=&quot;7ba57b66&quot;
ftr://?location=&quot;City&nbsp;Council&quot;?date=&quot;01-Aug-2007&quot;?position=&quot;19:18:18&quot;?Data=&quot;7ba57b66&quot;




















































































City of Imperial Beach

General Fund Expenditures ATTACHMENT 1
Transactions Entered Into H.T.E as of May 28, 2009, 89.0% Labor Year Elapsed

Fiscal YR 2009

Fund DescriptionGENERAL FUND

Balance SheetExpense Type Object Description Budget Actual Difference % Used

Expense Employee Costs SALARIES FULL-TIME 3,042,105      2,642,595      399,510       87%

SALARIES PART-TIME 793,849         694,010         99,839         87%

OVERTIME 173,251         159,447         13,804         92%

AUTO ALLOWANCE 25,300           21,039           4,261           83%

CELL PHONE ALLOWANCE 3,540             1,821             1,719           51%

COUNCIL/RDA BOARD PAY 14,700           14,183           517              96%

FICA 326,400         269,982         56,418         83%

FLSA WAGES -                 15,265           (15,265)        #DIV/0!

LIFE INSURANCE 9,000             5,489             3,511           61%

MGT MEDICAL REIMBURSEMENT 2,940             3,677             (737)             125%

PERS-CITY PORTION 530,860         444,258         86,602         84%

PERS-EMPLOYEE PORTION 130,911         122,828         8,083           94%

SECTION 125 CAFETERIA 481,563         405,974         75,589         84%

UNEMPLOYMENT INSURANCE 57,000           49,397           7,603           87%

WORKER'S COMP INSURANCE 15,900           15,900           -               100%

Employee Costs Total 5,607,319      4,865,864      741,455       87%

Other Costs ABC-ADMIN SVC CHARGE 938,328         938,332         (4)                 100%

ABC-FMP EQUIPMENT CHARGE 307,090         307,092         (2)                 100%

ABC-RISK MGMT SVC CHARGE 372,596         372,616         (20)               100%

ABC-TECHNOLOGY SVC CHARGE 266,319         266,324         (5)                 100%

ADMINISTRATION CHARGES 2,824             1,084             1,740           38%

ADVERTISING 23,200           9,232             13,968         40%

ATTORNEY SERVICES 100,250         88,513           11,737         88%

ATTORNEY SERVICES-OTHER 100,000         1,959             98,041         2%

AUTO ALLOWANCE -                 -                 -               #DIV/0!

BOOKING FEES -                 -                 -               #DIV/0!

COMMUNITY PROGRAMS 5,100             5,000             100              98%

CONTRACTS-ELECTIONS 8,000             6,438             1,562           80%

CONTRACTS-POSTAGE MACHINE 7,000             -                 7,000           0%

COPIER LEASES 11,700           11,193           507              96%

COROVAN STORAGE 1,500             -                 1,500           0%

DESIGN SERVICES 482                -                 482              0%

DOT-CALTRANS -                 76,306           (76,306)        #DIV/0!

EMPLOYEE RECOGNITION AWRD 8,700             8,751             (51)               101%

EQUIPMENT 157,840         16,252           141,588       10%

FEES & LICENSES 1,680             -                 1,680           0%

FIRE EXTINGUISHER SERVICE 1,800             60                  1,740           3%

GAS & ELECTRIC (SDG&E) 191,620         151,928         39,692         79%

INSURANCE PREMIUM/DEPOSIT 43,549           43,549           -               100%

JURMP COSTS (25)                 -                 (25)               0%

MAINTENANCE & REPAIR 80,141           46,377           33,764         58%

MEMBERSHIP DUES 37,861           39,054           (1,193)          103%

MILEAGE REIMBURSEMENT 1,950             922                1,028           47%

NUISANCE ABATEMENT CHARGE 1,500             -                 1,500           0%

OES/DOJ FEDERAL PROGRAM 15,450           -                 15,450         0%

OFFICE SUPPLIES 32,776           19,339           13,437         59%

OLD PALM AVE PROJECT -                 617,930         (617,930)      #DIV/0! Grant Offset

OPERATING SUPPLIES 245,630         156,634         88,996         64%

OTHER SERVICES & CHARGES 99,918           61,246           38,672         61%

PEST CONTROL SERVICE 4,650             2,658             1,992           57%

PLAN CHECK SERVCIES 8,000             -                 8,000           0%

POSTAGE & FREIGHT 8,735             10,790           (2,055)          124%

PRINTING SERVICES 22,248           8,669             13,579         39%

PROFESSIONAL SERVICES 7,014,655      2,907,964      4,106,691    41% $2.5 million to be paid for Law Enforcement

PROP 50 COASTAL NON POINT -                 611,616         (611,616)      #DIV/0! Grant Offset

PUBLIC WORKS ADMIN 163,132         163,136         (4)                 100%

RCS PROGRAM 122,122         76,160           45,962         62%

REIMBURSE JURMP COSTS -                 -                 -               #DIV/0!

RENT-EQUIPMENT 5,200             1,236             3,964           24%

RENT-UNIFORMS 49,999           41,688           8,311           83%

SECURITY & ALARM 2,800             2,018             782              72%

SMALL TOOLS/NON-CAPITAL 11,300           2,655             8,645           23%

STREET SWEEPING SERVICE 2,100             -                 2,100           0%

SUBSCRIBE & PUBLICATIONS 9,083             2,275             6,808           25%

TECHNICAL SERVICES 761,701         466,067         295,634       61%

TEMPORARY STAFFING 155,630         27,995           127,635       18% Reflects lower turnover of permenant staff

TRAFFIC CONTROL 29,000           18,102           10,898         62%

TRAINING & EDUCATION-MOU 20,500           4,860             15,640         24%

TRANSFER OUT 597,000         -                 597,000       0% Funding for Internal Service Funds

TRAVEL, TRAINING, MEETING 71,503           41,687           29,816         58%

UTILITIES-CELL PHONES 15,140           13,873           1,267           92%

UTILITIES-SEWER 3,600             -                 3,600           0%

UTILITIES-TELEPHONE 46,526           22,994           23,532         49%

UTILITIES-WATER 44,123           52,963           (8,840)          120%

VEHICLE ABATEMENT CHARGES 1,500             -                 1,500           0%

VEHICLE OPERATE-FUEL/OIL 25,000           -                 25,000         0%

Other Costs Total 12,260,026    7,725,536      4,534,490    63%

Expense Total 17,867,345   12,591,400   5,275,945   70%

Grand Total 17,867,345    12,591,400    5,275,945    70%
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City of Imperial Beach

General Fund Revenue ATTACHMENT 2
Transactions Entered Into H.T.E as of May 28, 2009, 89.0% Labor Year Elapsed

(Revenues are expressed as Credits in parenthesis)

Fiscal YR 2009 Variance Projected

Fund DescriptionGENERAL FUND + = Favorable Variance

( ) = Unfavorable Projected + = Favorable

Balance SheetExpense TypeAccount Budget Actual Difference % Used Total ( ) = Unfavorable

Revenue Taxes 311.60-01 1% GENERAL PURPOSE TAX (1,875,200)      (1,693,430)      (181,770)     90% 80,000             

311.60-02 AB1290 RDA PASS-THRU (363,024)         -                  (363,024)     0% 440,000           

311.60-03 TIJUANA SLOUGH (7,000)             -                  (7,000)         0% 6,300               

311.60-04 VLF ADJ- R & T CODE 97.70 (2,163,000)      (2,248,520)      85,520        104% -                   

311.60-05 SALES TAX ADJ-PROP 57 (185,100)         (212,127)         27,027        115% 106,000           

313.40-01 7.75% SALES TAX (1% CITY) (700,700)         (427,618)         (273,082)     61% 160,000           

313.60-02 PROP 172: .5% SALES TAX (130,500)         (99,052)           (31,448)       76% 16,000             

315.60-03 DOCUMENTARY TRANSFER TX (68,200)           (44,870)           (23,330)       66% 6,000               

316.70-49 TRANSIENT OCCUPANCY TAX (249,700)         (139,070)         (110,630)     56% 15,000             

318.10-05 SOLID WASTE (EDCO) (201,700)         (191,195)         (10,505)       95% 60,000             

318.10-10 GAS & ELECTRIC (SDG&E) (162,500)         (161,320)         (1,181)         99% -                   

318.10-15 CABLE (COX CABLE) (291,500)         (312,578)         21,078        107% -                   

318.10-20 WATER (CAL AMERICAN) (75,800)           (66,287)           (9,513)         87%

318.10-25 SEWER (I.B. ENTERPRISE) (212,400)         -                  (212,400)     0%

Taxes Total (6,686,324)      (5,596,068)      (1,090,256)  84% 889,300           (6,485,368)       (200,956)                 

Fees 341.74-01 BUILDING PLAN CHECK (104,500)         (47,323)           (57,177)       45%

341.74-02 PLANNING PLAN CHECK FEE (2,000)             -                  (2,000)         0%

341.74-03 PLANNING & ZONING (121,500)         (100,601)         (20,899)       83%

342.20-01 OTHER PORT REIMBURSE (30,000)           (30,000)           -              100%

342.20-02 LAW ENFORCEMENT (21%) (1,290,121)      (645,061)         (645,061)     50% 645,061           

342.20-03 FIRE SERVICES (8%) (172,352)         (86,176)           (86,176)       50% 86,176             

342.20-04 OCEAN BEACH (100%) (1,269,855)      (599,678)         (670,178)     47% 599,678           

342.20-05 TIDELANDS (100%) (807,000)         (641,853)         (165,147)     80% 126,000           

342.20-06 ANIMAL CONTROL (12.7%) (26,632)           (13,316)           (13,316)       50% 13,316             

343.30-02 SWEEWATER (SUHSD) (58,000)           (44,199)           (13,801)       76%

344.75-02 CITY CLERK MAPS/PUB. (300)                (484)                184             161%

344.75-03 BUILDING MAPS/PUBLICATION (1,000)             (860)                (140)            86%

344.75-04 COMM DEV MAPS/PUB. (100)                -                  (100)            0%

344.76-01 COMM DEV ADMIN FEES (500)                -                  (500)            0%

344.76-03 FINANCE ADMIN FEES (12,500)           (12,300)           (200)            98%

344.76-04 BUILDING ADMIN FEES (900)                (1,375)             475             153%

344.77-01 PICNIC SHELTER FEE (900)                (1,330)             430             148%

344.77-02 BALL FIELD RENTAL FEES -                  (1,370)             1,370          #DIV/0!

344.77-03 AIR JUMP FEES (1,700)             (1,378)             (322)            81%

344.77-04 AFTER-SCHOOL RECREATION -                  (30)                  30               #DIV/0!

344.77-05 ADULT SPORTS PROGRAMS (1,600)             (1,870)             270             117%

344.77-06 SPORTS PARK PROGRAM FEES (1,400)             (1,087)             (313)            78%

344.77-07 BEVERAGE VENDOR SERVICES (100)                (3,577)             3,477          3577%

345.77-01 SENIOR CENTER PROGRAMS -                  (1,308)             1,308          #DIV/0!

347.77-02 JR.LIFEGUARD PROGRAM FEES (47,000)           (39,000)           (8,000)         83%

Fees Total (3,949,960)      (2,274,176)      (1,675,784)  58% 1,470,231        (3,744,407)       (205,553)                 

Intergovernmental332.40-01 VLF REVENUE (185,400)         (66,042)           (119,358)     36%

333.40-01 OFF-HIGHWAY VEHICLE LIC (700)                -                  (700)            0%

334.40-01 STATE OF CALIFORNIA GRANT -                  (456,896)         456,896      #DIV/0!

334.40-05 CLEAN BEACH GRANT/PROP 50 (1,045,050)      (766,582)         (278,468)     73%

334.40-06 CALTRANS -                  (76,306)           76,306        #DIV/0!

335.40-01 STATE MANDATED COST REIMB (60,000)           (29,767)           (30,233)       50%

336.40-01 BOOKING FEES -                  -                  -              #DIV/0! 9,000               

338.60-01 COUNTY FUNDING/GRANTS -                  (50,000)           50,000        #DIV/0!

338.60-02 VEHICLE ABATEMENT (AVA) (52,000)           (28,778)           (23,222)       55% 25,000             

338.60-03 VEHICLE IMPOUND FEE (25,000)           (13,072)           (11,928)       52% 12,000             

Intergovernmental Total (1,368,150)      (1,487,443)      119,293      109% 46,000             (1,533,443)       165,293                  

Other 321.72-10 BUSINESS LICENSE (275,800)         (318,718)         42,918        116% -                   

322.73-01 BUILDING PERMITS (194,100)         (98,034)           (96,066)       51% -                   

322.73-02 PLUMBING PERMITS (18,800)           (13,862)           (4,938)         74%

322.73-03 ELECTRICAL PERMITS (23,000)           (19,714)           (3,286)         86%

322.73-04 MECHANICAL PERMITS (6,800)             (6,326)             (474)            93%

323.71-01 INSPECTION FEE (168,300)         (148,075)         (20,225)       88% -                   

323.71-02 COM/FIRE INSPECTION FEES -                  (3,572)             3,572          #DIV/0!

323.71-03 RES/FIRE INSPECTION FEES -                  (89,394)           89,394        #DIV/0!

324.72-20 ANIMAL LICENSES (13,000)           (13,745)           745             106%

324.72-30 BICYCLE LICENSES -                  (70)                  70               #DIV/0!

324.73-01 MISCELLANEOUS PERMITS -                  (5,701)             5,701          #DIV/0!

324.73-05 BUILDING-GRADING PERMITS (800)                -                  (800)            0%

325.73-06 SPECIAL EVENT PERMIT FEES (52,000)           (2,825)             (49,175)       5%

325.73-10 SPECIAL EVENT FILM SHOOTS -                  (1,500)             1,500          #DIV/0!

361.80-01 ALLOCATED INTEREST (187,000)         (188,079)         1,079          101% 50,000             

361.80-02 NON-ALLOCATED INTEREST (448,572)         (2,692)             (445,880)     1% 448,572           

362.82-01 RENT LAND (245,300)         (143,186)         (102,114)     58% 27,000             

362.82-02 RENT BUILDINGS (32,600)           (49,381)           16,781        151% 9,000               

371.83-01 CASH OVER/SHORT -                  (15)                  15               #DIV/0!

371.83-02 CONTRIBUTIONS (20,000)           (14,144)           (5,856)         71%

371.83-03 MISCELLANEOUS REVENUE (14,000)           (180,399)         166,399      1289%

371.83-06 SKATEPARK ELEMENT CONTRIB -                  (16,769)           16,769        #DIV/0!

371.83-08 MERCHANDISE SALES 50 ANNI -                  (774)                774             #DIV/0!

374.85-01 OTHER COST REIMBURSEMENT (35,000)           (189,410)         154,410      541%

374.85-02 DUI COST REIMBURSEMENT (20,000)           (3,153)             (16,847)       16%

374.85-04 AMR PARAMEDIC BILLING (140,000)         (148,256)         8,256          106% 10,000             

375.88-01 SALES OF I.B. T-SHIRTS -                  (288)                288             #DIV/0!

376.88-02 PAYMENT IN LIEU OF TAX (64,100)           -                  (64,100)       0%

Other Total (1,959,172)      (1,658,080)      (301,092)     85% 544,572           (2,202,652)       243,480                  

Fines 351.78-01 PARKING CITATIONS (151,000)         (228,847)         77,847        152% (70,000)            

351.78-02 ORDINANCE CIVIL PENALTY (116,400)         (36,255)           (80,146)       31%

352.78-01 TRAFFIC FINES (142,500)         (109,035)         (33,465)       77% 15,000             

353.78-01 FALSE ALARMS -                  (1,365)             1,365          #DIV/0!

Fines Total (409,900)         (375,501)         (34,399)       92% (55,000)            (320,501)          (89,399)                   

Transfers 381.90-01 ABC CHARGES (1,988,077)      (1,988,080)      3                 100%

381.91-01 JURMP CHARGES (406,720)         (406,728)         8                 100%

391.90-02 TRANSFER IN-GAS TAX FUND (499,575)         (391,816)         (107,759)     78% 22,000             

391.90-03 TRANSFER IN-PROP "A" FUND (224,000)         (176,034)         (47,966)       79% 48,000             

391.90-08 TRANSFER IN-OTHER FUNDS -                  (2,322,138)      2,322,138   #DIV/0! (2,322,138)       

Transfers Total (3,118,372)      (5,284,796)      2,166,424   169% (2,252,138)       (3,032,658)       (85,714)                   

Revenue Total (17,491,878)   (16,676,064)   (815,814)     95%

Grand Total (17,491,878)    (16,676,064)    (815,814)     95% 642,965           (17,319,029)     (172,849)                 





City of Imperial Beach

General Fund Expenditures by Department ATTACHMENT 3
As of May 28, 2009 

Accounting Yr 2009

Fund Description GENERAL FUND

 

Row Labels Budget Actual  Difference Percent Used 

101-1010  MAYOR/CITY COUNCIL $108,837 $80,735 $28,102 74.2%

101-1020  CITY CLERK $252,984 $225,396 $27,588 89.1%

101-1110  CITY MANAGER $235,351 $212,418 $22,933 90.3%

101-1130  PERSONNEL $261,663 $236,531 $25,132 90.4%

101-1210  FINANCE $623,831 $539,604 $84,227 86.5%

101-1220  CITY ATTORNEY $275,000 $149,609 $125,391 54.4%

101-1230  COMMUNITY DEVELOPMENT $364,287 $291,354 $72,933 80.0%

101-1910  FACILITIES MAINTENANCE $261,224 $192,342 $68,882 73.6%

101-1920  NON DEPARTMENTAL $807,056 $178,527 $628,529 22.1%

101-3010  LAW ENFORCEMENT CONTRACT $6,077,875 $3,121,760 $2,956,115 51.4%

101-3020  FIRE PROTECTION $2,135,944 $1,861,337 $274,607 87.1%

101-3030  OCEAN/BEACH SAFETY $1,304,855 $1,031,541 $273,314 79.1%

101-3035  JR LIFEGUARD PROGRAM $47,000 $33,963 $13,037 72.3%

101-3040  BUILDING AND HOUSING INSP $336,241 $257,433 $78,808 76.6%

101-3050  ANIMAL CONTROL $209,700 $113,458 $96,242 54.1%

101-3060  DISASTER PREPAREDNESS $49,206 $26,889 $22,317 54.6%

101-3070  CODE ENFORCEMENT $48,158 $40,911 $7,247 85.0%

101-3080  AVA $39,061 $28,867 $10,194 73.9%

101-5010  STREET MAINTENANCE $819,546 $654,491 $165,055 79.9%

101-5020  PW ADMINISTRATION $513,044 $388,426 $124,618 75.7%

101-5030  GRAFFITI REMOVAL $0 $665 ($665) #DIV/0!

101-5040  SOLID WASTE MANAGEMENT $104,538 $69,584 $34,954 66.6%

101-6010  RECREATION $243,329 $216,454 $26,875 89.0%

101-6020  PARK MAINTENANCE $410,228 $299,601 $110,627 73.0%

101-6030  SENIOR SERVICES $27,527 $23,501 $4,026 85.4%

101-6040  TIDELANDS MAINTENANCE $897,576 $773,465 $124,111 86.2%

Grand Total $16,454,061 $11,048,863 $5,405,198 67.1%





City of Imperial Beach ATTACHMENT 4
Five Year General Fund Projection

FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Revenues

Property Tax 1,875,200      1,875,200    1,875,200     1,875,200      1,875,200      1,875,200        

VLF in Lieu 2,163,000      2,215,000    2,215,000     2,215,000      2,215,000      2,215,000        

Port Reimbursements 3,394,000      3,732,000    3,803,300     3,917,400      4,035,000      4,156,050        

Sales Tax 885,800         815,000       815,000        815,000         815,000         815,000           

Pass Thru 363,024         452,000       452,000        452,000         452,000         452,000           

T.O. Tax 249,700         210,000       210,000        210,000         210,000         210,000           

All Other Revenue 7,109,434      7,217,800    7,296,400     7,289,100      7,289,200      7,289,200        

     Subtotal Revenue 16,040,158    16,517,000  16,666,900   16,773,700    16,891,400    17,012,450      

Expenses

Employee Costs 5,559,368      5,564,000    5,577,000     5,577,000      5,577,000      5,577,000        

Sheriff Contract 5,461,700      5,762,000    6,079,000     6,382,950      6,702,100      7,037,200        

All Other Expense 5,019,090      5,043,000    5,009,000     4,942,160      4,942,200      4,942,200        

     Subtotal Expense 16,040,158    16,369,000  16,665,000   16,902,110    17,221,300    17,556,400      

Proposed Budget BASE -               148,000     1,900          (128,410)     (329,900)      (543,950)       

Proposed Budget- w/Potential Impacts 28,000       (618,100)    (1,498,410)  (1,699,900)   (1,913,950)    

Change in Market Conditions 275,000        523,000         523,000         523,000           

Change in Sheriff Rate 158,000       158,000        158,000         158,000         158,000           

Other Adjustments 38,000         21,000          (68,000)         (68,000)          (68,000)           

Revised before State Hits -               224,000     (164,100)    (885,410)     (1,086,900)   (1,300,950)    

Potential Total State Impacts (1,200,000)   (856,000)       (856,000)       (856,000)        (856,000)         

Revise Including State Hits -               (976,000)    (1,020,100) (1,741,410)  (1,942,900)   (2,156,950)    





ATTACHMENT 5 
RESOLUTION NO. 2009-6775 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF IMPERIAL BEACH, 
CALIFORNIA, APPROVING ADJUSTMENTS TO THE FISCAL YEAR 2008-09 
BUDGET 

The City Council of the City of Imperial Beach does hereby resolve as follows: 
 

WHEREAS, the City Council has reviewed the status of the General Fund; and 
 
WHEREAS, the City Council desires to make modifications to the Fiscal Year 

2008-09 Budget. 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 

Imperial Beach as follows: 

1. The General Fund Revenue Budget is hereby adjusted by $2,322,138 
reflecting a transfer in for capitalized interest. 

2. The City Clerk and City Manager’s General Fund operating labor budgets are 
adjusted by $20,000. 

3. Adjust the General Fund revenue budget for enterprise transfers of $276,400. 
 

PASSED, APPROVED, AND ADOPTED by the City Council of the City of 
Imperial Beach at its meeting held on the 1st day of July 2009, by the following roll call 
vote: 

AYES: COUNCILMEMBERS:  
NOES: COUNCILMEMBERS:  
ABSENT: COUNCILMEMBERS:  

 
      
JAMES C. JANNEY, MAYOR 

ATTEST: 
 
 
      
JACQUELINE M. HALD, CMC 
CITY CLERK 

I, City Clerk of the City of Imperial Beach, do hereby certify the foregoing to be a true 
and correct copy of Resolution No. 2009-6775 – A RESOLUTION OF THE CITY 
COUNCIL OF THE CITY OF IMPERIAL BEACH, CALIFORNIA, APPROVING 
ADJUSTMENTS TO THE FISCAL YEAR 2008-09 BUDGET 

 
 
              
CITY CLERK       DATE 
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