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FEBRUARY 4, 2009

Council Chambers
825 Imperial Beach Boulevard
Imperial Beach, CA 91932

REGULAR MEETING - 6:00 P.M.

THE CITY COUNCIL ALSO SITS AS THE CITY OF IMPERIAL BEACH REDEVELOPMENT AGENCY,
PLANNING COMMISSION, AND PUBLIC FINANCING AUTHORITY

The City of Imperial Beach is endeavoring to be in total compliance with the Americans with Disabilities
Act (ADA). If you require assistance or auxiliary aids in order to participate at City Council meetings,
please contact the City Clerk’s Office at (619) 423-8301, as far in advance of the meeting as possible.

REGULAR MEETING CALL TO ORDER BY MAYOR

ROLL CALL BY CITY CLERK

PLEDGE OF ALLEGIANCE

AGENDA CHANGES

MAYOR/COUNCIL REIMBURSEMENT DISCLOSURE & COMMUNITY ANNOUNCEMENTS

COMMUNICATIONS FROM CITY STAFF

PUBLIC COMMENT - Each person wishing to address the City Council regarding items not on the
posted agenda may do so at this time. In accordance with State law, Council may not take action on an
item not scheduled on the agenda. If appropriate, the item will be referred to the City Manager or placed
on a future agenda.

PRESENTATIONS (1.1)

1.1* PRESENTATION ON NAVY MATTERS BY CAPTAIN GAIANI. (0620-80)
* No Staff Report.

CONSENT CALENDAR (2.1 - 2.5) - All matters listed under Consent Calendar are considered to be
routine by the City Council and will be enacted by one motion. There will be no separate discussion of
these items, unless a Councilmember or member of the public requests that particular item(s) be removed
from the Consent Calendar and considered separately. Those items removed from the Consent Calendar
will be discussed at the end of the Agenda.

2.1 MINUTES.
City Manager's Recommendation: Approve the minutes of the regular City Council
meeting of December 17, 2008.

(Continued on Next Page)

Any writings or documents provided to a majority of the City Council/RDA/Planning
Commission/Public Financing Authority regarding any item on this agenda will be made
available for public inspection in the office of the City Clerk located at 825 Imperial Beach Blvd.,
Imperial Beach, CA 91932 during normal business hours.
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CONSENT CALENDAR (Continued)

2.2

2.3

24

2.5

RATIFICATION OF WARRANT REGISTER. (0300-25)

City Manager's Recommendation: Ratify the following registers: Accounts Payable
Numbers 67933 through 68013 with the subtotal amount of $1,294,990.37; and Payroll
Checks 40649 through 40694 for the pay period ending 01/15/09 with the subtotal
amount of $143,369.47; for a total amount of $1,438,359.84.

FINAL MAP (TM 060354) FOR THE PROPOSED CONVERSION OF TEN EXISTING
RESIDENTIAL DWELLING UNITS AT 481 PALM AVENUE TO CONDOMINIUM
UNITS, IN THE R-1500 (HIGH DENSITY RESIDENTIAL) ZONE. MF 839 (IB PALM
PROPERTIES). (0600-20)

City Manager’'s Recommendation: Approve the final map for recordation.

RESOLUTION NO. 2009-6713 — AWARDING CAPITAL IMPROVEMENT PROJECT
DESIGN SERVICES TO BDS ENGINEERING FOR ANNUAL SLURRY SEAL 2009
PROJECT (S09-101). (0720-10)

City Manager's Recommendation: Adopt resolution.

RESOLUTION NO. R-09-172 — AUTHORIZING A SMART GROWTH INCENTIVE
PROGRAM (SGIP) GRANT APPLICATION FOR THE PALM AVENUE COMMERCIAL
CORRIDOR MASTER PLAN. (0140-40 & 0620-90)
City Manager’'s Recommendation: Adopt resolution.

ORDINANCES — INTRODUCTION/FIRST READING (3)

None.

ORDINANCES — SECOND READING & ADOPTION (4.1)

4.1

ORDINANCE NO. 2009-1081 — AMENDING TITLE 4 OF THE IMPERIAL BEACH
MUNICIPAL CODE REGULATING SALES OF TOBACCO PRODUCTS AND
PARAPHERNALIA. (0600-95)

City Manager's Recommendation:

1. Receive report;

2. Mayor calls for the reading of the title of Ordinance No. 2009-1081, an Ordinance of
the City Council of the City of Imperial Beach, California, adding Title 4 (Business
Regulation), Chapter 56 (Smoke Shops); and

3. City Clerk reads title of Ordinance No. 2009-1081; and

4. Motion to dispense second reading and adopt Ordinance No. 2009-1081 by title only.

PUBLIC HEARINGS (5)

None.

REPORTS (6.1 - 6.10)

6.1 DRAFT FIVE YEAR CAPITAL IMPROVEMENT PROGRAM BUDGET FISCAL YEAR
2009/2010 THROUGH FISCAL YEAR 2013/2014. (0330-35)
City Manager’'s Recommendation:
1. Receive report;
2. Review and comment on the draft budget;
3. Provide staff with direction regarding any changes to the draft projects and
associated budgets; and
4. Direct staff to incorporate the changes directed by Council and return with a final
“Five Year Capital Improvement Program Budget Fiscal Year 2009/2010 through
Fiscal Year 2013/2014” for Council adoption.
(Continued on Next Page)
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REPORTS (Continued)

6.2 PERIODIC DEVELOPMENT AGREEMENT REVIEW HEARING FOR THE

SEACOAST INN. (0660-43)
City Manager’'s Recommendation: Conduct the periodic review hearing of the Seacoast
Inn Development Agreement and provide input and direction to staff as necessary. Staff
further recommends that the City Council pursue Option #4 as described in the staff
report.

6.3 RESOLUTION NO. 2009-6711 - APPROVAL OF A MEMORANDUM OF
UNDERSTANDING (MOU) WITH THE SAN DIEGO ASSOCIATION OF
GOVERNMENTS (SANDAG) FOR PARTICIPATION IN ENVIRONMENTAL REVIEW,
PERMITTING, AND FINAL ENGINEERING PLAN PREPARATION ACTIVITIES FOR A
SECOND REGIONAL BEACH SAND REPLENISHMENT PROJECT.

(0140-40 & 0220-70)

City Manager's Recommendation:

1. Adopt resolution; and

2. Provide specific direction on the following:
a. Whether to expand the project size (amount of sand) and project length; and
b. Whether to consider receiving sand from the Mission Beach borrow site.

6.4 PROPOSED ARMY CORPS OF ENGINEERS NEARSHORE SAND DEPOSIT.
(0220-70)

City Manager's Recommendation: Receive report and comments, provide input as
necessary, and support the project as proposed.

6.5 UPDATE AND DIRECTION ON THE SILVER STRAND SHORELINE - IMPERIAL
BEACH SHORELINE PROTECTION AND BEACH RENOURISHMENT PROJECT.
(0220-70)

City Manager's Recommendation: Receive the update report and provide input and/or

direction to staff.

Staff further recommends:

1. That the City retain a lobbyist and proceed with the necessary appropriations
requests to obtain federal funding for initial construction of the project ($40,000);

2. That the City pursue a commitment from the Port District for the additional funding
necessary to contribute to the project's local share for initial construction
($1.7 million);

3. That the City pursue a commitment from the Port District for all or a portion of the
project monitoring costs (up to $49,000 annually); and

4. That, should the Port District be unable to provide the additional funding for initial
construction and at least half the cost for project monitoring, the City abandon the
project and notify the Army Corps of its intention.

6.6 RESOLUTION NO. R-09-170 — AGREEMENT WITH EPIC LAND SOLUTIONS INC.
FOR RELOCATION ASSISTANCE SERVICES. (0640-30)

City Manager's Recommendation: Adopt resolution.

6.7 CIVIC CENTER XERISCAPE LANDSCAPE PLAN. (0910-10 & 0940-10)

City Manager’'s Recommendation:

1. Receive report;

2. Consider the Civic Center Xeriscape Concept Plan as presented by staff and provide
comment and direction as desired; and

3. Provide further direction to staff regarding project installation/construction.

(Continued on Next Page)
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REPORTS (Continued)

6.8 FUTURE CONGESTION MANAGEMENT PROGRAM (CMP) OPTIONS. (0750-20)
City Manager's Recommendation:
1. Receive report;
2. Consider the options/strategies presented regarding the Streamlined CMP Approach
and the CMP Opt Out; and
3. Direct City's CTAC committee member on which option/strategy to vote for. (Note:
staff believes it is in the City’s best interest to vote for the CMP Opt Out option.)

6.9 RESOLUTION NO. 2009-6714 — APPROVING CHANGE ORDER NO. 1 TO PORTILLO
CONCRETE, INC. CONSTRUCTION CONTRACT FOR DAHLIA AVENUE
& 5™ STREET OVERLAY PROJECT - CIP S08-106. (0720-25)
City Manager's Recommendation:
1. Receive report;
2. Discuss the project listed and provide additional direction to staff if necessary; and
3. Adopt resolution.

6.10 REVIEW AND ADOPT COUNCIL’'S STRATEGIC GOALS FOR 2009-2014 AS
DISCUSSED AT THE JANUARY 2009 STRATEGIC PLANNING WORKSHOP.
(0100-10)

City Manager's Recommendation: Review Strategic Goals for 2009-2014, make any
modification as necessary, and then adopt the final City of Imperial Beach City Council
Strategic Goals for 2009-2014.

ITEMS PULLED FROM THE CONSENT CALENDAR (IF ANY)
MAYOR/COUNCIL REPORTS ON ASSIGNMENTS AND COMMITTEES
ADJOURNMENT

The Imperial Beach City Council welcomes you and encourages your continued interest and
involvement in the City’s decision-making process.

FOR YOUR CONVENIENCE, A COPY OF THE AGENDA AND COUNCIL MEETING PACKET MAY BE
VIEWED IN THE OFFICE OF THE CITY CLERK AT CITY HALL OR ON OUR WEBSITE AT
www. cityofib.com.

Copies of this notice were provided on January 29, 2009 to the City Council, San Diego Union-Tribune,
I.B. Eagle & Times, and |.B. Sun.

STATE OF CALIFORNIA) AFFIDAVIT OF POSTING
COUNTY OF SAN DIEGO) Ss.
CITY OF IMPERIAL BEACH)

I, Lisa Wolfson, Deputy City Clerk of the City of Imperial Beach, hereby certify that the Agenda for the Regular
Meeting as called by the City Council, Redevelopment Agency, Planning Commission, and Public Financing
Authority of Imperial Beach was provided and posted on January 29, 2009. Said meeting to be held at
6:00 p.m. February 4, 2009, in the Council Chambers, 825 Imperial Beach Boulevard, Imperial Beach,
California. Said notice was posted at the entrance to the City Council Chambers on January 29, 2009 at
3:00 p.m.

Lisa Wolfson
Deputy City Clerk
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DRAFT MINUTES ltem 2.1

IMPERIAL BEACH CITY COUNCIL
REDEVELOPMENT AGENCY
PLANNING COMMISSION
PUBLIC FINANCING AUTHORITY

DECEMBER 17, 2008
Council Chambers
825 Imperial Beach Boulevard
Imperial Beach, CA 91932
CLOSED SESSION MEETING —=5:00 P.M.
REGULAR MEETING - 6:00 P.M.

CLOSED SESSION CALL TO ORDER

MAYOR JANNEY called the Closed Session Meeting to order at 5:00 p.m.

ROLL CALL BY CITY CLERK

Councilmembers present: King, McLean, Bragg

Councilmembers absent: None

Mayor present: Janney

Mayor Pro Tem present: McCoy

Staff present: City Manager Brown; City Attorney Lough;
Deputy City Clerk Wolfson

CLOSED SESSION

MOTION BY MCCOY, SECOND BY MCLEAN, TO ADJOURN TO CLOSED SESSION
UNDER:

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Pursuant to Government Code Section 54956.9(a)
Name of Case: Nadine G. Braudaway vs. City of Imperial Beach
Case No. 37-2007-00076449-CU-EI-SC

Pursuant to Government Code Section 54956.9(a)
Name of Case: Emma Magana vs. City of Imperial Beach
Case No. 37-2007-00076925-CU-PO-CTL

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Pursuant to Government Code Section 54956.9(b)
Number of Potential Cases: 2

MOTION CARRIED UNANIMOUSLY.

MAYOR JANNEY adjourned the meeting to Closed Session at 5:01 p.m. and he reconvened the
meeting to Open Session at 6:00 p.m.
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Reporting out of Closed Session, CITY ATTORNEY LOUGH announced that Council
unanimously approved a settlement agreement with Nadine Braudaway.

REGULAR MEETING CALL TO ORDER

MAYOR JANNEY called the Regular Meeting to order at 6:01 p.m.

ROLL CALL

Councilmembers present: King, McLean, Bragg

Councilmembers absent: None

Mayor present: Janney

Mayor Pro Tem present: McCoy

Staff present: City Manager Brown; City Attorney Lough;

Deputy City Clerk Wolfson

PLEDGE OF ALLEGIANCE

MAYOR JANNEY led everyone in the Pledge of Allegiance.

AGENDA CHANGES

None.

MAYOR/COUNCIL REIMBURSEMENT DISCLOSURE & COMMUNITY ANNOUNCEMENTS

COUNCILMEMBER MCLEAN thanked Debra Carey for her many years of service on the
Tidelands Advisory Committee; he thanked Deb and Jim Janney for sponsoring a Christmas
tree in Triangle Park; he thanked the lifeguards for their efforts performing a rescue at the south
end of the beach during early morning hours; he praised the Chamber of Commerce and
Joanne Barrows for the recent Christmas Comes to I.B. event and the successful holiday mixer.

COUNCILMEMBER BRAGG attended the League of California Cities luncheon on
December 8, where they discussed the push for 1A funds and the concern that redevelopment
funds will be targeted; on December 9 she attended the San Diego Airport Authority’s holiday
reception; on December 10 she attended the 27" Annual Naval luncheon that took place at the
Senior Center; she announced that the community received a $10,000 grant for a skate park
from the Tony Hawk Foundation.

MAYOR PRO TEM MCCOY also discussed the Tony Hawk Foundation grant; she stated the
$10,000 isn’'t enough to get the skate park underway and she recommended applying for
additional grant opportunities; she regretted missing the Pearl Harbor celebration and the lunch
at the Senior Center; she announced a holiday food drive will continue until December 23 and
she encouraged all to donate canned goods.

MAYOR JANNEY stated he also attended many of the events attended by other members of
Council.

CITY MANAGER BROWN encouraged all to participate in tomorrow’s “Bring Your Own Bag”
and stated it was a good way to conserve resources.
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COUNCILMEMBER KING commended Senior Center member Jean Kuneff for picking up trash
from the streets every Sunday and he appreciated that she took ownership of her community.

MAYOR JANNEY also voiced his appreciation of citizens who voluntarily do their part to keep
I.B. clean.

COMMUNICATIONS FROM CITY STAFE

None.

PUBLIC COMMENT

J.P. PALMER spoke about a citation he received for having vehicles in his backyard, parked on
an unpaved surface, that caused a visual blight; he expressed desire for an apology from the
Code Compliance Department and he expressed disappointment about the $1,000 fine; he said
that working on older vehicles is a hobby of his and the sign posted by Code Compliance Officer
Garcias caused a visual blight.

MAYOR JANNEY referred the matter to City Manager Brown.

PRESENTATIONS (1)

None.

CONSENT CALENDAR (2.1 - 2.6)

MAYOR PRO TEM MCCOY announced she had a potential conflict of interest on Item No. 2.4
due to her residence being within 500 feet of the project.

MOTION BY MCLEAN, SECOND BY MCCOY, TO APPROVE CONSENT CALENDAR ITEM
NOS. 2.1 THRU 2.3 AND 2.5 THRU 2.6. MOTION CARRIED UNANIMOUSLY.

2.1 MINUTES.
Approved the minutes of the joint meeting of the City Council and Design Review Board
meeting of October 8, 2008.

2.2 RATIFICATION OF WARRANT REGISTER. (0300-25)
Ratified the following registers: Accounts Payable Numbers 67599 through 67754 with
the subtotal amount of $957,145.17; and Payroll Checks 40444 through 40501 for the
pay period ending 11/20/08 with the subtotal amount of $152,386.04; for a total amount
of $1,109,531.21.

2.3 ROTATION OF MAYOR PRO TEMPORE DUTIES. (0410-13)
Appointed Councilmember Lorie Bragg as Mayor Pro Tempore for a one-year period
pursuant to rotational requirements and be seated at the first Council meeting in
January pursuant to requirements as stated under Council Policy No. 112.

2.5 RESOLUTION NO. 2008-6704 — AMENDING THE FY 2008-09 BUDGET TO ADD AN
ADDITIONAL PART-TIME RESIDENTIAL FIRE/SAFETY INSPECTOR AND
DESIGNATE $10,000 FROM UNDESIGNATED RESERVES FOR THIS PURPOSE.
(0330-30 & 0520-05)

Adopted resolution.
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2.6 RESOLUTION NO. 2008-6705 — APPROVING A SIDE LETTER AGREEMENT WITH
THE COUNTY OF SAN DIEGO DEPARTMENT OF GENERAL SERVICES FOR
INCREASED FOOTPRINT. (0150-20 & 0910-50)

Adopted resolution.

WITH REGARD TO ITEM NO. 2.4, MOTION CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCILMEMBERS: KING, MCLEAN, BRAGG, JANNEY
NOES: COUNCILMEMBERS: NONE
ABSENT: COUNCILMEMBERS: NONE

DISQUALIFIED: COUNCILMEMBERS: MCCOY (DUE TO A POTENTIAL CONFLICT OF
INTEREST)

2.4 RESOLUTION NO. R-08-165 - APPROVING STREET IMPROVEMENTS, RDA
PHASE 3 (CIP S04-108) CHANGE ORDER NO. 3 WITH NASLAND ENGINEERING.
(0720-25)

Adopted resolution.

ORDINANCES = INTRODUCTION/FIRST READING/PUBLIC HEARING (3)

None.

ORDINANCES — SECOND READING & ADOPTION (4.1)

4.1 ORDINANCE NO. 2008-1075 — MAKING CERTAIN CLARIFYING CHANGES TO
TITLE 2 OF THE IMPERIAL BEACH MUNICIPAL CODE. (0410-95)

CITY MANAGER BROWN introduced the item.

MAYOR JANNEY called for the reading of the title of Ordinance No. 2008-1075.

DEPUTY CITY CLERK WOLFSON read the title of Ordinance No. 2008-1075, an Ordinance of
the City Council of the City of Imperial Beach, California, making certain clarifying changes to

Title 2 of the Imperial Beach Municipal Code.

MOTION BY MCCOQOY, SECOND BY BRAGG, TO DISPENSE THE SECOND READING AND
ADOPT ORDINANCE NO. 2008-1075 BY TITLE ONLY. MOTION CARRIED UNANIMOUSLY.

PUBLIC HEARINGS (5.1 - 5.4)

5.1 RESOLUTION NO. 2008-6702 — FORMATION OF AN UNDERGROUND UTILITY
DISTRICT — ELM AVENUE AND 7™ STREET UTILITY UNDERGROUND DISTRICT -
CIP PROJECT NO. S08-901. (0810-20)

MAYOR JANNEY declared the public hearing open.

CITY MANAGER BROWN introduced the item.

PUBLIC WORKS DIRECTOR LEVIEN gave a PowerPoint presentation on the item; he reported
that properties abutted by the district also received notification of the proposed district; he

indicated that the property owner of 907 Connecticut is not part of district but requested
inclusion; he advised her that would have to expand district to next nearest pole and the
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purpose of district was to clean up utilities in the corridor of EIm & 7™ as it is highly visible; he
has spoken to the utility companies and to do this 909 and 911 Connecticut would also need to
be included in the district, an additional cost of $50,000 for trench work.

JOYCE TORRES stated her property’s backyard abuts Thorn St. and wanted to know if her
property would be affected by the district formation.

PUBLIC WORKS DIRECTOR LEVIEN responded that there would be no undergrounding of
utilities that are in backyards.

BO TUBBS asked if the red line depicted on Attachment 2 indicated where trenching would
occur and he expressed concern that the trenching would in front yards.

PUBLIC WORKS DIRECTOR LEVIEN responded that the red line represented the district
boundaries, no trenching would take place in front yards, and only poles along EIm Ave. and
7" St. would be removed.

CARSON DOLLICK understood the benefit of undergrounding utilities, although he was
concerned about health and safety, and general welfare issues; he also questioned the
trenching process; he expressed concern that the transformer would lower his property value
and asked about the type of equipment to be used and if additional easements would be
needed.

PUBLIC WORKS DIRECTOR LEVIEN responded there would be an individual trench to each
property and that trenches typically go from the street to the meter on the side yard of each
property; he indicated that SDG&E engineers would do the design work and when plans are
complete, he would contact the affected property owners so they can see the trenching plans; at
that point, property owners can ask the engineers specific questions with regard to trenching
and equipment; he commented that there are no costs to the owners in bringing service from
the street to the meter and the only potential cost would be if the house or service connection
were not up to current electrical code and would need to be upgraded; additional easements
would be needed only if space were needed to install transformers.

CITY ATTORNEY LOUGH commented that when the Public Utilities Commission established
this program, it was determined to be safe to the general welfare and it is an aesthetic project
only.

PUBLIC WORKS DIRECTOR LEVIEN stated that a letter would be sent out with additional
information regarding undergrounding; after SDG&E engineers have plans or drawings of
electrical lines, a meeting would be set up with the property owners to discuss specific issues
unigque to them.

Council asked questions regarding fiscal impact and existing poles; they expressed their
concern regarding need for additional lighting in the city.

PUBLIC WORKS DIRECTOR LEVIEN responded to Council’s questions by stating that wooden
poles would be removed; two years ago an electrical engineer was consulted to ensure that
standard illumination on the streets and the information obtained from that study was to be used
for this district; there may be five or six additional poles installed; in the next CIP budget, he
hopes to have street lighting similar to that on 9" St. and he will propose funding for the lighting
be included.



Page 6
City Council & Redevelopment Agency Minutes -- DRAFT
December 17, 2008

MAYOR PRO TEM MCCOY voiced concern for the property owners whose landscaping would
be impacted and she expressed her desire for those property owners’ needs to be heeded.
MAYOR JANNEY closed the public hearing.

MOTION BY MCCOY, SECOND BY BRAGG, TO ADOPT RESOLUTION NO. 2008-6702 -
ESTABLISHING THE FORMATION OF AN UNDERGROUND UTILITY DISTRICT - ELM
AVENUE AND 7™ STREET UTILITY UNDERGROUND DISTRICT - CIP PROJECT
NO. S08-901. MOTION CARRIED UNANIMOUSLY.

5.2 THE IMPERIAL BEACH BUSINESS IMPROVEMENT DISTRICT (BID) FY 2008-09
BUDGET AND ACCEPT AGREED UPON PROCEDURES REVIEW FOR FY 2005-06
AND 2006-07, AND ANNUAL ACTIVITIES REPORT FOR FY 2005-06, 2006-07 AND
2007-08. (0465-20)

MAYOR JANNEY declared the public hearing open.
CITY MANAGER BROWN introduced the item.
ASSISTANT CITY MANAGER RITTER gave a report on the item.

JACK VAN ZANDT, president of the BID, gave a report on the BID and stated the BID has been
negligent in submitting the budget information; he spoke of the projects sponsored by the BID,
such as the Paint the Box program, the Taste of I.B., and Christmas comes to I.B.; he
expressed his desire to maximize the BID’s visibility, outreach, and return on the investment to
its members/business owners; he wants to recruit more varied businesses into the district and
establish micro districts; no strategic planning meeting has taken place yet; he emphasized that
the BID is a volunteer organization.

MAYOR PRO TEM MCCOY spoke of the challenges of operating a business improvement
district; she thanked Mr. Van Zandt for chairing the district.

MR. VAN ZANDT reiterated the BID’s commitment to paperwork and other administrative tasks
to operate the BID.

COUNCILMEMBER MCLEAN asked for Council’s support of the BID and its events.

COUNCILMEMBER BRAGG voiced her support for the Chamber of Commerce and the BID,;
she stated the Chamber is very busy fielding calls for the Sandcastle Competition and other
events.

MAYOR JANNEY closed the public hearing.

MOTION BY BRAGG, SECOND BY MCLEAN, TO ACCEPT THE WRITTEN AND VERBAL
REPORT FROM THE BID BOARD ON THE FY 2005-06 AND 2006-07 AGREED UPON
PROCEDURES REVIEW, FY 2005-06, 2006-07, 2007-08 ACTIVITY REPORTS, AND FY
2008-09 BUDGET AS PRESENTED. MOTION CARRIED UNANIMOUSLY.
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5.3 KEVIN HILL, FOR 1.B. BEAUTIFUL (APPLICANT)/SILVER STRAND PLAZA, LLC
(OWNER); APPROVING ADMINISTRATIVE COASTAL PERMIT (ACP 080033),
CONDITIONAL USE PERMIT (CUP 080034), DESIGN REVIEW CASE (DRC 080035),
SITE PLAN REVIEW (SPR 080036) TO PROVIDE A CERTIFIED FARMER’S MARKET
LOCATED AT 600 PALM AVENUE (SILVER STRAND PLAZA) IN THE
C-1 (GENERAL COMMERCIAL) ZONE. MF 985. (0130-30 & 0600-20)

MAYOR JANNEY declared the public hearing open.

CITY MANAGER BROWN introduced the item and announced a resolution was submitted as
Last Minute Agenda Information.

CITY PLANNER NAKAGAWA gave a PowerPoint presentation on the item.

MAYOR JANNEY asked about the Conditional Use Permit and about the property owner’s role
and if the CUP only addresses the applicant; he expressed concern that there is no
documentation of the approval between the property owner and the applicant.

CITY PLANNER NAKAGAWA responded that the permit would be issued to applicant and the
property owner has consented.

COMMUNITY DEVELOPMENT DIRECTOR WADE commented that CUPs typically run with the
land and if the property owner were to change, the CUP would still be in effect.

CITY ATTORNEY LOUGH confirmed with Community Development Director Wade that the
property owner signed the application; he explained that the CUP is with the land and there are
different property rights between landlord and tenant; the City would not be able to approve the
project if the landlord opposed it; oftentimes cities require permission of the owner to place
something on the property and there is still the typical landlord/tenant relationship; he continued
by saying that the right to operate a farmers market will be granted to the applicant; after the
approval process, the CUP would stay with the land, much like the way zoning ordinance would,
but the permit would be owned by a particular person (i.e., I.B. Beautiful); if I.B. Beautiful were
to leave, a new permit would need to be obtained to continue operating the farmers market at
that location; he emphasized that cities have oversight authority with regard to CUPs, and that
the City could revoke the permit if the conditions of approval were violated and farmers markets
are required to have annual reviews.

COMMUNITY DEVELOPMENT DIRECTOR WADE added that the annual reviews would be
conducted in the form of public hearings and that any change in the operator of the farmers
market would require obtaining a new permit as there are no transferring rights; he responded to
Mayor Janney by saying that the public hearings would not incur any costs borne by the
applicant.

KEVIN HILL, representing the applicant, responded to questions of Council; he stated the
farmers market has been approved by San Diego County and informed Council of its
requirements to adhere to operating as a farmers market and not transform into a flea market;
he hopes that the number of farmers participating will increase and he doesn’t desire any
additional vendors; he stated Silver Strand Plaza was chosen since it has the potential to
expand; 1.B. Beautiful has a contract with the Chula Vista farmers market manager who has
helped establish 1.B. Beautiful's farmers market; he commented that when he started the
process, he conducted a survey and developed a list of farmers who would participate; the
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process is on hold until approval is granted by the City and then the County; he added that most
of the shopkeepers in the plaza are in approval.

Council spoke of the extensive knowledge needed to establish a farmers market and voiced
their appreciation of Mr. Hill’s efforts.

MAYOR JANNEY closed the public hearing.

COMMUNITY DEVELOPMENT DIRECTOR WADE commented that Condition #34 had to do
with public safety/emergency vehicle access; he added that as part of the CUP process, all
residents and tenants in the area were notified of tonight’'s meeting.

MOTION BY MCCOY, SECOND BY BRAGG, TO ADOPT RESOLUTION NO. 2008-6701,
APPROVING ADMINISTRATIVE COASTAL PERMIT (ACP 080033), CONDITIONAL USE
PERMIT (CUP 080034), DESIGN REVIEW CASE (DRC 080035), AND SITE PLAN REVIEW
(SPR 080036), WHICH MAKES THE NECESSARY FINDINGS AND PROVIDES CONDITIONS
OF APPROVAL IN COMPLIANCE WITH LOCAL AND STATE REQUIREMENTS. MOTION
CARRIED UNANIMOUSLY.

5.4 SAND COMPATIBILITY AND OPPORTUNISTIC USE PROGRAM (“SCOUP”)
COASTAL DEVELOPMENT PERMIT (CP 080052). MF 996. (0220-70)

COUNCILMEMBER MCLEAN announced he had a potential conflict of interest on the item as
his residence is within 500 feet of the project, and he left Council Chambers at 7:08 p.m.

MAYOR JANNEY declared the public hearing open.

CITY MANAGER BROWN introduced the item and announced that email correspondence from
Serge Dedina of Wildcoast had been submitted as Last Minute Agenda Information.

COMMUNITY DEVELOPMENT DIRECTOR WADE gave a PowerPoint presentation on the
item; he announced that Ryan Leslie of Moffat & Nichol was in attendance and has helped with
staff’'s efforts; he reported that the Tidelands Advisory Committee reviewed the item at their
meeting of December 8 and the objective is to bring every potential opportunity for identified
sources of sand to Council and the TAC for review and public input.

In response to Council’'s questions and concerns, RYAN LESLIE stated that permits would be
obtained from the U.S. Army Corps of Engineers and the San Diego Regional Water Quality
Control Board concurrently to streamline the process; the environmental document addresses
the Endangered Species Act’s feeding period for the snowy plover and least tern in which there
are tighter restrictions with regard to placement, volumes, and timing.

MAYOR PRO TEM MCCOY expressed a desire that the placement site be at least a mile from
the river mouth and to consult with Clay Philips of the Tijuana Estuary and Dr. Jeff Crooks
regarding turbidity.

With regard to Council’s concerns about damaging the river mouth with the placement site less
than a mile from it, COMMUNITY DEVELOPMENT DIRECTOR WADE responded that the
Mitigated Negative Declaration or Environmental Impact Report did not identify any impacts with
location of this site and added that the amount of sand being moved a tenth of a mile north
would not have any negative impacts; he commented that projects dealing with smaller
placement are meant to be more manageable and have less impact to the environment; the
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staging area would be at the Elkwood parking lot and this would preclude trucks being on the
newly renovated Palm Ave. street end.

MOTION BY JANNEY, SECOND BY MCCOQOY, TO ADOPT RESOLUTION NO. 2008-6698,
APPROVING A REGULAR COASTAL PERMIT (CP 080052) FOR THE SCOUP PROJECT,
WHICH MAKES THE NECESSARY FINDINGS AND PROVIDES PROTOCOLS,
PARAMETERS, AND CONDITIONS OF APPROVAL IN COMPLIANCE WITH LOCAL AND
STATE REQUIREMENTS. MOTION CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCILMEMBERS: KING, BRAGG, MCCOY, JANNEY
NOES: COUNCILMEMBERS: NONE
ABSENT: COUNCILMEMBERS: NONE

DISQUALIFIED: COUNCILMEMBERS: MCLEAN (DUE TO A POTENTIAL CONFLICT OF
INTEREST)

COUNCILMEMBER MCLEAN returned to the Council Chambers at 7:37 p.m.

REPORTS (6.1 - 6.5)

6.1 PALM AVENUE COMMERCIAL CORRIDOR MASTER PLAN. (0620-90 & 0640-90)
CITY MANAGER BROWN introduced the item.

COMMUNITY DEVELOPMENT DIRECTOR WADE gave a report on the item; he announced
Steve Lang and Ryan Zellers from Moore lacono and Goltsman (MIG) were in attendance.

STEVE LANG and RYAN ZELLERS, of MIG, gave a PowerPoint presentation on the item.

COMMUNITY DEVELOPMENT DIRECTOR WADE requested Council’s support of the closing
Delaware St. alternative as depicted in the PowerPoint presentation, adding that staff met with
Caltrans last week.

COMMUNITY DEVELOPMENT DIRECTOR WADE and MR. ZELLERS responded to Council’s
guestions regarding bike lanes on Rainbow Dr. and transitioning the eco-bikeway or whether to
re-route the bikeway, traffic and neighborhood impacts if Delaware St. were closed, and added
that this the first ideation of the concept.

COMMUNITY DEVELOPMENT DIRECTOR WADE reported that additional analysis would be
conducted before presenting to the public at the community workshop to be held January 12.

6.2 RESOLUTION NO. R-08-166 — AMENDMENT TO THE CAPITAL IMPROVEMENT
BUDGET FY 2004-09 — DEVELOPMENT OF 9™ STREET & PALM AVENUE
SHOPPING CENTER FOR $3,262,000 AND AUTHORIZE THE EXECUTIVE
DIRECTOR TO NEGOTIATE AND EXECUTE A PURCHASE AND SALE
AGREEMENT FOR THE ACQUISITION OF PROPERTIES LOCATED AT 741 THRU
849 PALM AVENUE (APN 626-250-04, 05 & 06) AND 735 PALM AVENUE
(APN 626-250-003). (0480-10 & 0640-20)

CITY MANAGER BROWN gave a report on the item; he commented that the Finance Director
has made the detailed entries in order to move bond money and tax increment money, and
those details would be approved concurrent to the Five-Year CIP budget.
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REDEVELOPMENT COORDINATOR SELBY reported on the costs of the project and indicated
it does not include relocating costs, which staff estimates to be between $1.5 million and
$2 million, and total costs relating to the acquisition of this project, including preparation of this
site for development, will be approximately $15 million; he added that bond proceeds, tax
increment, and interest from those two have accumulated and are additional sources of
revenue.

MOTION BY MCCQOY, SECOND BY MCLEAN, TO ADOPT RESOLUTION NO. R-08-166 —
AMENDING THE CAPITAL IMPROVEMENT BUDGET FY04/09 AND AUTHORIZE THE
ACQUISITION OF PROPERTIES LOCATED AT 741 THRU 849 PALM AVENUE (APN 626-
250-04, 05, &06) AND 735 PALM AVENUE (APN 626-250-003). MOTION CARRIED
UNANIMOUSLY.

6.3 RESOLUTION NO. 2008-6703 — AWARDING CONTRACT FOR DAHLIA AVENUE
AND 5™ STREET OVERLAY CIP PROJECT. (0720-25)

MAYOR JANNEY announced he had a potential conflict of interest on the item as his residence
is within 500 feet of the project, and he left Council Chambers at 8:45 p.m.

CITY MANAGER BROWN introduced the item.

PUBLIC WORKS DIRECTOR LEVIEN gave a report on the item; he responded to questions of
Council regarding the closure of Delaware St. as discussed under Iltem No. 6.1, by saying that
this was not at the same intersection and that there is flexibility to reprioritize the projects with
SANDAG.

MOTION BY MCLEAN, SECOND BY BRAGG, TO ADOPT RESOLUTION NO. 2008-6703 —
AWARDING CONTRACT FOR “DAHLIA AVENUE & FIFTH STREET OVERLAY” CIP
PROJECT (S08-106). MOTION CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCILMEMBERS: KING, MCLEAN, BRAGG, MCCOY

NOES: COUNCILMEMBERS: NONE

ABSENT: COUNCILMEMBERS: NONE

DISQUALIFIED: COUNCILMEMBERS: JANNEY (DUE TO A POTENTIAL CONFLICT OF
INTEREST)

MAYOR JANNEY returned to the Council Chambers at 8:48 p.m.
6.4  ANNUAL CITY COUNCIL REPRESENTATION ASSIGNMENTS. (0410-50)

CITY MANAGER BROWN introduced the item and announced that a strikethrough version of
the assignment list was submitted as Last Minute Agenda Information.

CITY ATTORNEY LOUGH announced that Councilmembers appointed to positions that receive
stipends are to disqualify themselves from the vote for that particular position due to an advice
letter released by the FPPC.

MAYOR JANNEY nominated the following for City Council representation assignments:

SOUTH BAY MAYORS AND CITY MANAGERS COMMITTEE:
Primary - Mayor Janney

1st Alternate — Mayor Pro Tem Bragg

2nd Alternate — Councilmember McLean
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SD DIVISION, LEAGUE OF CALIFORNIA CITIES:
Primary — Mayor Pro Tem Bragg
1st Alternate — Mayor Janney

SD DIVISION, LEAGUE OF CALIFORNIA CITIES - LEGISLATIVE SUBCOMMITTEE:
Primary — Mayor Pro Tem Bragg
1st Alternate — Mayor Janney

LEAGUE OF CALIFORNIA CITIES — COASTAL CITIES INTEREST GROUP:
Primary — Mayor Janney
1st Alternate — Councilmember McCoy

METROPOLITAN TRANSIT SYSTEMS BOARD:
Primary — Councilmember McLean
1st Alternate — Mayor Janney

SAN DIEGO ASSOCIATION OF GOVERNMENTS (SANDAG) BOARD:
Primary — Mayor Janney

1st Alternate — Councilmember McCoy

2nd Alternate — Councilmember King

SANDAG - SHORELINE PRESERVATION WORKING GROUP:
Primary — Mayor Janney
1st Alternate — Mayor Pro Tem Bragg

CHAMBER OF COMMERCE LIAISON:
Primary — Councilmember McLean
1st Alternate — Mayor Janney

METRO WASTEWATER COMMISSION/JPA:
Primary — Councilmember McCoy
Alternate — Mayor Janney

BAYSHORE BIKEWAY WORKING GROUP:
Primary — Councilmember McLean
Alternate — Mayor Janney

JOB CORPS LIAISON:
Primary — Mayor Pro Tem Bragg
Alternate — Mayor Janney

SOUTH COUNTY ECONOMIC DEVELOPMENT COUNCIL:
Primary — Councilmember King
1st Alternate — Councilmember McLean

HEARTLAND COMMUNICATIONS FACILITY AUTHORITY JPA BOARD:
Primary — Mayor Pro Tem Bragg
1st Alternate — Mayor Janney
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OTAY RIVER WATERSHED MANAGEMENT PLAN POLICY COMMITTEE:

Primary — Councilmember McLean
1% Alternate — Councilmember King

MOTION BY MCCOY, SECOND BY MCLEAN, TO APPROVE MAYOR JANNEY’S
APPOINTMENTS AND CHANGES TO THE CITY COUNCIL REPRESENTATION
ASSIGNMENTS. MOTION CARRIED UNANIMOUSLY EXCEPT FOR THE FOLLOWING
REPRESENTATION ASSIGNMENTS:

FOR PRIMARY REPRESENTATION ON THE METROPOLITAN TRANSIT SYSTEMS

BOARD, MOTION CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

KING, BRAGG, MCCOY, JANNEY
NONE

NONE

MCLEAN

FOR 1°" ALTERNATE REPRESENTATION ON THE METROPOLITAN TRANSIT SYSTEMS
BOARD, MOTION CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

KING, MCLEAN, BRAGG, MCCQOY
NONE

NONE

JANNEY

FOR PRIMARY REPRESENTATION ON THE SAN DIEGO ASSOCIATION OF
GOVERNMENT (SANDAG) BOARD, MOTION CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCILMEMBERS: KING, MCLEAN, BRAGG, MCCOY
NOES: COUNCILMEMBERS: NONE

ABSENT: COUNCILMEMBERS: NONE

ABSTAIN: COUNCILMEMBERS: JANNEY

FOR 1°" ALTERNATE REPRESENTATION ON THE SAN DIEGO ASSOCIATION OF
GOVERNMENT (SANDAG) BOARD, MOTION CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCILMEMBERS: KING, MCLEAN, BRAGG, JANNEY
NOES: COUNCILMEMBERS: NONE

ABSENT: COUNCILMEMBERS: NONE

ABSTAIN: COUNCILMEMBERS: MCCOY

FOR 2"° ALTERNATE REPRESENTATION ON THE SAN DIEGO ASSOCIATION OF
GOVERNMENT (SANDAG) BOARD, MOTION CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCILMEMBERS: MCLEAN, BRAGG, MCCOY, JANNEY
NOES: COUNCILMEMBERS: NONE
ABSENT: COUNCILMEMBERS: NONE
ABSTAIN: COUNCILMEMBERS: KING

FOR PRIMARY REPRESENTATION ON THE METRO WASTEWATER COMMISSION/JPA,
MOTION CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCILMEMBERS: KING, MCLEAN, BRAGG, JANNEY
NOES: COUNCILMEMBERS: NONE
ABSENT: COUNCILMEMBERS: NONE

ABSTAIN: COUNCILMEMBERS: MCCOY
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FOR  ALTERNATE REPRESENTATION ON THE METRO  WASTEWATER
COMMISSION/JPA, MOTION CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCILMEMBERS: KING, MCLEAN, BRAGG, MCCOY
NOES: COUNCILMEMBERS: NONE

ABSENT: COUNCILMEMBERS: NONE

ABSTAIN: COUNCILMEMBERS: JANNEY

FOR PRIMARY REPRESENTATION ON THE HEARTLAND COMMUNICATIONS FACILITY
AUTHORITY/JPA BOARD, MOTION CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCILMEMBERS: KING, MCLEAN, MCCOQOY, JANNEY
NOES: COUNCILMEMBERS: NONE

ABSENT: COUNCILMEMBERS: NONE

ABSTAIN: COUNCILMEMBERS: BRAGG

FOR 1°" ALTERNATE REPRESENTATION ON THE HEARTLAND COMMUNICATIONS
FACILITY AUTHORITY/JPA BOARD, MOTION CARRIED BY THE FOLLOWING VOTE:

AYES: COUNCILMEMBERS: KING, MCLEAN, BRAGG, MCCQOY
NOES: COUNCILMEMBERS: NONE

ABSENT: COUNCILMEMBERS: NONE

ABSTAIN: COUNCILMEMBERS: JANNEY

6.5 2009 CITY COUNCIL MEETING AND WORKSHOP CALENDAR. (0410-05)
CITY MANAGER BROWN introduced the item.

MOTION BY JANNEY, SECOND BY MCCOQOY, TO APPROVE THE 2009 CITY COUNCIL
CALENDAR WHICH INCLUDES CITY COUNCIL STRATEGIC WORKSHOPS ON JANUARY
13 AND 14, 2009, AND CITY COUNCIL QUARTERLY WORKSHOPS ON APRIL 21, 2009,
JULY 21, 2009 AND OCTOBER 13, 2009. STAFF FURTHER RECOMMENDS
RESCHEDULING THE SEPTEMBER 16, 2009 CITY COUNCIL MEETING TO SEPTEMBER
23, 2009 AND CANCELING THE JANUARY 6, 2010 CITY COUNCIL MEETING. MOTION
CARRIED UNANIMOUSLY.

ITEMS PULLED FROM THE CONSENT CALENDAR (IF ANY)

None.

MAYOR/COUNCIL REPORTS ON ASSIGNMENTS AND COMMITTEES

MAYOR JANNEY learned about a California financing entity that has suspended infrastructure
monies until January, and this stops funding for mental health hospitals, school bonds, schools
for the deaf and blind, and freeways, etc., and will most likely affect I.B. eventually.

MAYOR PRO TEM MCCOY requested a presentation from SANDAG’s Executive Director Gary
Gallegos regarding the state budget cuts; she also encouraged the public to attend the Otay
Valley Regional Park JPA meetings which meet Thursdays at 2 p.m. at Montgomery Waller
Park; Mike McCoy and Bob Miller attend those meetings and interested persons can call them
for detalils.

MAYOR JANNEY added that the Otay Valley Regional Park was among the list of items to have
funding suspended.
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CITY MANAGER BROWN announced that Public Works Director Levien and City Planner
Nakagawa are busy working on a list of potential public works improvement projects for federal
economic stimulus; it was learned that a better refinement of environmental analysis was
needed, and that list must be submitted by tomorrow.

ADJOURNMENT

MAYOR JANNEY adjourned the meeting at 9:03 p.m.

James C. Janney, Mayor

Lisa Wolfson
Deputy City Clerk
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AGENDA ITEM NO. z .2

STAFF REPORT
CITY OF IMPERIAL BEACH

TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: GARY R. BROWN, CITY MANAGER
MEETING DATE: February 4, 2009

ORIGINATING DEPT.:  Michael McGrane mﬁ“
Finance Director

SUBJECT: RATIFICATION OF WARRANT REGISTER

BACKGROUND:
None

DISCUSSION:
As of April 7, 2004, all large warrants above $100,000 will be separately highlighted and
explained on the staff report.

Vendor Check # Amount Explanation
Port of San Diego | 67993 $592,340.00 Palm Ave.Street End Improvement Proj.
S.D.County Sheriff | 68000 $443,026.05 August 08 Law Enforcement Services

ENVIRONMENTAL IMPACT
Not a project as defined by CEQA.

The following registers are submitted for Council ratification.

WARRANT # DATE AMOUNT

Accounts Payable:

67933-67950 01/15/09 67,580.47
67951-68013 01/23/09 1,227,409.90

$ 1,294,990.37




Payroll Checks:

40649-40694 P.P.E. 01/15/09 143,369.47
14 .47
TOTAL $ 1.438.359.84

FISCAL IMPACT:

Warrants are issued from budgeted funds.

DEPARTMENT RECOMMENDATION:

It is respectfully requested that the City Council ratify the warrant register.

CITY MANAGER’S RECOMMENDATION:

Approve Department recommendation

s By,

Gary Brewn, City Manager

Attachments:
1. Warrant Registers



ATTACHMENT 1

PREPARED 01/26/2009, 13:38:01 A/P CHECKS BY PERIOD AND YEAR PAGE 1
PROGRAM: GM350L
CITY OF IMPERIAL BEACH FROM 01/15/2009 TO 01/23/2009 BANK CODE 00
CHECK CHECK CHECK
DATE NUMBER VENDOR NAME VENDOR # AMOUNT
ACCOUNT # TRN DATE DESCRIPTION INVOICE PO # PER/YEAR TRN AMOUNT
01/15/2009 67933 AMERICAN ASPHALT SOUTH INC 1603 22,253.74
202-5016-531.20-06 11/25/2008 2008 ANNUAL SLURRY SEAL RETENTION 090329 05/2009 22,253.74
01/15/2009 67934 AMERICAN EXPRESS 1895 57.82
101-6010-451.30-01 12/05/2008 MISC. NOT CLASSIFIED 6182 090414 06/2009 54.90
101-1130-412.30-02 12/29/2008 FINANCE CHARGE 01-18-2009 090414 06/2009 2.92
01/15/2009 67935 ARROWHEAD MOUNTAIN SPRING WATE 1340 50.44
101-5020-432.30-02 12/23/2008 PW DEC 08 08L0026726646 090081 06/2009 50.44
01/15/2009 67936 AUNT ELLENS WATER 307 780.50
101-3020-422.27-02 11/21/2008 FD BOTTLED WTR SEP-NOV 08 450475 090741 05/2009 105.00
101-3020-422.27-02 10/21/2008 FD BOTTLED MAR-JUN 08 450453 090741 04/2009 115.00
101-3020-422.27-02 10/21/2008 FD BOTTLED WTR JUN-SEP 08 450469 090741 04/2009 117.50
101-3020-422.27-02 08/07/2007 FD BOTTLED WTR APR-JUL 07 676134 090741 01/2009 120.00
101-3020-422.27-02 09/26/2007 FD BOTTLED WTR JUL-SEP 07 676139 090741 01/2009 110.00
101-3020-422.27-02 12/28/2007 FD BOTTLED WTR OCT-DEC 07 676144 090741 01/2009 110.50
101-3020-422.27-02 03/17/2008 FD BOTTLED WTR DEC-MAR 08 450451 090741 01/2009 102.50
01/15/2009 67937 BAY CITY ELECTRIC WORKS 369 456.25
101-1910-419.21-04 12/16/2008 DEC 08 GENERATOR MAINT W67312 090120 06/2009 456.25
01/15/2009 67938 ABUNDANT COATINGS 2026 3,400.00
408-1920-519.20-06 01/06/2009 1221 PALM AVE/CLEAN&GREEN 516909 090751 07/2009 3,400.00
01/15/2009 67939 DOWNSTREAM SERVICES, INC. 1593 910.55
601-5050-436.21-04 12/23/2008 DEC 08 FILTER MAINTENANCE 68070 090096 06/2009 910.55
01/15/2009 67940 FESSEL INTERNATIONAL, INC. 2014 3,498.60
405-1260-413.20-06 11/15/2008 IB PIER RESTAURANT STUDY 902-919-004 090642 05/2009 3,498.60
01/15/2009 67941 FIRE ETC 924 6,889.54
210-1235-513.20-06 12/19/2008 TURN OUT GEAR/CDBG 7119 090740 06/2009 6,889.54
01/15/2009 67942 HANSON AGGREGATES INC. 48 3,475.97
101-5010-431.30-02 11/06/2008 CONCRETE MIX 579163 090015 05/2009 303.79
101-5010-431.30-02 10/07/2008 CONCRETE MIX 576390 090015 04/2009 330.94
101-5010-431.30-02 10/07/2008 CONCRETE MIX 576391 090015 04/2009 55.00
101-5010-431.30-02 10/23/2008 CONCRETE MIX 577905 090015 04/2009 136.74
101-5010-431.30-02 10/31/2008 CONCRETE MIX 578668 090015 04/2009 31.03
101-5010-431.30-02 09/29/2008 CONCRETE MIX 575603 090015 03/2009 136.96
101-5010-431.30-02 09/30/2008 CONCRETE MIX/FIBERMIX 472260 090015 03/2009 1,954.39
101-5010-431.30-02 08/13/2008 CONCRETE MIX 470086 090015 02/2009 527.12
01/15/2009 67943 VINYL MASTERS 2037 5,864.00
248-1920-519.20-06 12/24/2008 1012 12TH ST/KING 346543 090654 06/2009 5,864.00
01/15/2009 67944 JACQUELINE M HALD . 426 420.00

101-1020-411.11-08 12/11/2008 2008 HALD, J-HC RMBURSMNT 12-11-2008 090753 06/2009 420.00



PREPARED 01/26/2009, 13:38:01 A/P CHECKS BY PERIOD AND YEAR PAGE 2
PROGRAM: GM350L
CITY OF IMPERIAL BEACH FROM 01/15/2009 TO 01/23/2009 BANK CODE 00
CHECK CHECK CHECK
DATE NUMBER VENDOR NAME VENDOR # AMOUNT
ACCOUNT # TRN DATE DESCRIPTION INVOICE PO # PER/YEAR TRN AMOUNT
01/15/2009 67945 MICHAL PIASECKI CONSULTING 1795 6,525.00
405-1260-413.21-04 01/04/2009 DEC 08 COMM DEV DEPT 84 090068 07/2009 45.00
101-5010-431.20-06 01/04/2009 DEC 2008-PUBLIC WORKS DEP 83 090068 07/2009 45.00
201-5015-531.20-06 01/04/2009 DEC 2008-PUBLIC WORKS DEP 83 090068 07/2009 22.50
405-1260-513.20-06 01/04/2009 DEC 2008-PUBLIC WORKS DEP 83 090068 07/2009 4,612.50
601-5060-436.20-06 01/04/2009 DEC 2008-PUBLIC WORKS DEP 83 090068 07/2009 1,620.00
101-1020-411.20-06 01/04/2009 COUNCIL MEMBERS BUFFER MA 85 F09071 07/2009 180.00
01/15/2009 67946 MIRA MESA GLASS & SCREEN, INC. 2023 350.00
408-1920-519.20-06 12/01/2008 1231-1235 PALM AVE/ 14371 090748 06/2009 350.00
01/15/2009 67947 NASLAND ENGINEERING 1656 5,350.14
405-1260-513.20-06 12/31/2008 DATE ST END/SVCS TO 12/31 87010 090544 06/2009 5,350.14
01/15/2009 67948 SAN DIEGO COUNTY TREASURER TAX 2058 8.92
245-1240-513.20-06 01/15/2009 FY 08-09 PROPERTY TAX APN 07/2009 8.92
01/15/2009 67949 STANDARD ELECTRONICS 504 $0.00
101-1910-419.20-23 10/09/2008 OCT-DEC 08 MONITORING 11601 090062 04/2009 90.00
01/15/2009 673950 SUREGUARD WINDOWS, INC. 2038 7,199.00
248-1920-519.20-06 10/23/2008 379 EBONY AVE/CLEAN&GREEN 10-23-2008 090749 04/2009 7,199.00
01/23/2009 67951 CALIFORNIA AMERICAN WATER 612 3,044.50
101-3020-422.27-02 12/18/2008 05-0115211-0 09/15-11/12 12-08-2008 06/2009 679.83
101-6040-454.27-02 01/07/2009 05-0092998-9 11/03-01/02 01-26-2009 07/2009 326.38
101-3030-423.27-02 01/12/2009 05-0093917-8 11/03-01/07 02-02-2009 07/2009 138.05
101-5010-431.27-02 01/07/2009 05-0094000-2 11/03-01/02 01-26-2009 07/2009 49.44
101-5010-431.27-02 01/07/2009 05-0094041-6 11/03-01/02 01-26-2009 07/2009 57.28
101-5010-431.27-02 01/07/2009 05-0094076-2 11/03-01/02 01-26-2009 07/2009 80.78
101-5010-431.27-02 01/07/2009 05-0094163-8 11/03-01/02 01-26-2009 07/2009 54.67
101-5010-431.27-02 01/07/2009 05-0094234-7 11/03-01/02 01-26-2009 07/2009 44.21
101-5010-431.27-02 01/07/2009 05-0094268-5 11/03-01/02 01-26-2009 07/2009 41.60
101-5010-431.27-02 01/07/2009 05-0094293-3 11/03-01/02 01-26-2009 07/2009 49.44
101-5010-431.27-02 01/07/2009 05-0094304-8 11/03-01/02 01-26-2009 07/2009 190.59
101-5010-431.27-02 01/07/2009 05-0094973-0 11/03-01/02 01-26-2009 07/2009 119.94
601-5060-436.27-02 01/08/2009 05-01010%2-0 11/05-01/06 01-28-2009 07/2009 19.25
101-5020-432.27-02 01/14/2009 05-0102217-2 11/05-01/06 02-02-2009 07/2009 229.45
101-6020-452.27-02 01/09/2009 05-0102503-5 11/05-01/06 01-28-2009 07/2009 229.76
101-5010-431.27-02 01/09/2009 05-0102729-6 11/05-01/06 01-28-2009 07/2009 650.06
101-1910-419.27-02 09/24/2008 05-0115210-2 07/14-09/17 10-14-2008 05/2009 36.94
101-1910-419.27-02 11/17/2008 05-0115210-2 09/17-11/12 12-08-2008 05/2009 46.83
01/23/2009 67952 ADT SECURITY SERVICES, INC. 103 70.44
101-6010-451.21-04 01/03/2009 FEBRUARY 2009 85902895 090103 07/2009 70.44
01/23/2009 67953 AFLAC 120 415,35
101-0000-209.01-13 01/22/2009 PR AP PPE 1/15/09 20090122 07/2009 415.35
01/23/2009 67954 AKEENA SOLAR 2053 24,662.00
248-1920-519.20-06 01/12/2009 CLEAN & GREEN-721 IRIS AV INV12608 090757 07/2009 21,710.56



PREPARED 01/26/2009,
PROGRAM: GM350L

CITY OF IMPERIAL BEACH
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A/P CHECKS BY PERIOD AND YEAR

FROM 01/15/2009 TO 01/23/2009

BANK CODE

PAGE

3

CHECK CHECK
DATE NUMBER VENDOR NAME VEN
ACCOUNT # TRN DATE DESCRIPT
248-1920-519.20-06 01/12/2009
01/23/2009 67955  ALLIANT INSURANCE SERVICES
101-0000-209.01-13 11/13/2008 PPE 11/6
101-0000-209.01-14 11/13/2008 PPE 11/6
101-0000-209.01-13 11/26/2008 PAYROLL
101-0000-209.01-14 11/26/2008 PAYROLL
101-1010-411.11-04 01/01/2009 JANUARY
101-1020-411.11-04 01/01/2009 JANUARY
101-1110-412.11-04 01/01/2009 JANUARY
101-1130-412.11-04 01/01/2009 JANUARY
101-1210-413.11-04 01/01/2009 JANUARY
101-1230-413.11-04 01/01/2009 JANUARY
101-3070-427.11-04 01/01/2009 JANUARY
101-3080-428.11-04 01/01/2009 JANUARY
101-1910-419.11-04 01/01/2009 JANUARY
101-3010-421.11-04 01/01/2009 JANUARY
101-3020-422.11-04 01/01/2009 JANUARY
101-3030-423.11-04 01/01/2009 JANUARY
101-3040-424.11-04 01/01/2009 JANUARY
101-5020-432.11-04 01/01/2009 JANUARY
101-5010-431.11-04 01/01/2009 JANUARY
101-5040-434.11-04 01/01/2009 JANUARY
101-6020-452.11-04 01/01/2009 JANUARY
101-6010-451.11-04 01/01/2009 JANUARY
101-6040-454.11-04 01/01/2009 JANUARY
245-1240-413.11-04 01/01/2009 JANUARY
405-1260-413.11-04 01/01/2009 JANUARY
405-5030-433.11-04 01/01/2009 JANUARY
601-5060-436.11-04 01/01/2009 JANUARY
601-5050-436.11-04 01/01/2009 JANUARY
501-1921-419.11-04 01/01/2009 JANUARY
502-1922-419.11-04 01/01/2009 JANUARY
503-1923-419.11-04 01/01/2009 JANUARY
101-0000-209.01-14 01/01/2009 JANUARY
101-0000-209.01-13 01/01/2009 JANUARY

01/23/2009 67956
248-1920-519.20-06

01/23/2009 67957
101-3020-422.27-04
101-1130-412.27-04

01/23/2009 67958
101-0000-221.01-02
101-1230-413.20-06
101-0000-221.01-02
101-0000-221.01-02
101-0000-221.01-02

AMERICAN RESIDENTIAL SERVICES

12/23/2008 CLEAN &
AT&T

12/13/2008 030 290
12/25/2008 030 357
BDS ENGINEERING INC

01/07/2009 DECEMBER
01/07/2009 DECEMBER
01/07/2009 DECEMBER
01/07/2009 DECEMBER
01/07/2009 DECEMBER

1193
/08
/08

SUMMARY
SUMMARY

2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
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CLEAN & GREEN-721 IRIS AV

GREEN-379 EBONY
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1325 001
0371 001
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2008
2008
2008
2008
2008
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CHECK
CHECK
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20081113

20081113

20081126

20081126

01-01-2009
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01-01-2009
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01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009
01-01-2009

8112-504941

01-08-2009
01-20-2009

08-02K
08-02K
08-02K
08-02K
08-02K

090757

090764

07/2009

05/2009
05/2009
05/2009
05/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009
07/2009

06/2009

06/2009
06/2009

07/2009
07/2009
07/2009
07/2009
07/2009
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8,134.
8,134.

45,
45.
4,917.
240.
665.
185.

130.
622.



PREPARED 01/26/2009, 13:38:01 A/P CHECKS BY PERIOD AND YEAR PAGE 4
PROGRAM: GM350L
CITY OF IMPERIAL BEACH FROM 01/15/2009 TO 01/23/2009 BANK CODE 00
CHECK CHECK CHECK
DATE NUMBER VENDOR NAME VENDOR # AMOUNT
ACCOUNT £ TRN DATE DESCRIPTION INVOICE PO # PER/YEAR TRN AMOUNT
101-0000-221.01-02 01/07/2009 DECEMBER 2008 PLAN CHECK 08-02K 07/2009 1,825.00
101-0000-221.01-02 01/07/2009 DECEMBER 2008 PLAN CHECK 08-02K 07/2009 725.00
101-0000-221.01-02 01/07/2009 DECEMBER 2008 PLAN CHECK 08-02K 07/2009 525.00
01/23/2009 67959 BLUEPRINT CONSTRUCTION, INC. 2032 1,380.00
408-1920-519.20-06 01/05/2009 REAR EXTERIOR OVERHANGS 1 090747 07/2009 690.00
408-1920-519.20-06 01/05/2009 REAR EXTERIOR OVRHNGS-2ND 1 090747 07/2009 690.00
01/23/2009 67960 CALIF ELECTRIC SUPPLY 609 223.04
101-6040-454.30-02 01/06/2009 FUSE HOLDER 1069-580933 090094 07/2009 223.04
01/23/2009 67961 CARL WARREN & COMPANY 685 313.50
502-1922-419.20-06 12/22/2008 12/10-12/22/08 JACKSON, J 1115987 090756 06/2009 313.50
01/23/2009 67962 CEPO 743 1,050.00
101-1020-411.28-04 01/08/2009 HALD, J-PROFESSIONAL DEVE 2009 090746 07/2009 1,050.00
01/23/2009 67963 CHULA VISTA ELECTRIC CO 1859 75.00
503-1923-419.30-22 09/17/2008 LINE TESTING 796 090758 03/2009 75.00
01/23/2009 67964 CMRTA 1787 50.00
101-1210-413.28-12 12/03/2008 2009 CMRTA DUES 159 07/2009 50.00
01/23/2009 67965 COLONIAL LIFE & ACCIDENT 941 147.74
101-0000-209.01-13 01/22/2009 PR AP PPE 1/15/09 20090122 07/2009 147.74
01/23/2009 67966 COUNTY OF SAN DIEGO RCS 1065 52,324.00
101-1230-413.21-25 12/17/2008 08/09 PRINCIPAL/INST DEBT 08BBCCIB12 07/2009 1,255.78
101-3010-421.21-25 12/17/2008 08/09 PRINCIPAL/INST DEBT 08BBCCIB12 07/2009 32,283.91
101-3020-422.21-25 12/17/2008 08/09 PRINCIPAL/INST DEBT 08BBCCIB12 07/2009 3,662.68
101-3030-423.20-06 12/17/2008 08/09 PRINCIPAL/INST DEBT 08BBCCIB12 07/2009 4,499.86
101-5020-432.21-25 12/17/2008 08/09 PRINCIPAL/INST DEBT 08BBCCIB12 07/2009 10,621.77
01/23/2009 67967 CREATIVE BENEFITS INC FSA 1108 395.86
101-0000-209.01-11 01/22/2009 PR AP PPE 1/15/09 20090122 07/2009 395.86
01/23/2009 67968 DEPARTMENT OF CORRECTIONS AND 169 1,718.56
© 101-6020-452.21-04 12/24/2008 FY 07/08 DONATION/AGRMNT 12-24-2008 06/2009 4,191.00
101-6040-454.21-04 01/07/2009 NOVEMBER 2008 21383144 090146 07/2009 1,718.56
101-6020-452.21-04 01/21/2009 FY 07/08 DONATION/AGRMNT 12-24-2008 07/2009 4,191.00
01/23/2009 . 67969 DEPARTMENT OF JUSTICE 1154 32.00
101-1130-412.21-04 01/08/2009 DECEMBER 2008 716905 090101 07/2009 32.00
01/23/2009 67970 DISTINGUISHED FIRE EXTINGUISHE 1686 60.00
101-1910-419.20-18 12/11/2008 PORTABLE FIRE EXTINGUISHR E081203 090650 06/2009 60.00
01/23/2009 67971 DRUG TESTING NETWORK INC 1195 59.95
101-1130-412.21-04 12/16/2008 DMV RECERTIFICATION FOR A 40581 F09072 06/2009 59.95
01/23/2009 67972 DUNN EDWARDS CORPORATION 1197 504.22
405-5030-433.30-02 01/07/2009 GRAFFITI PAINT 2069008317 090087 07/2009 504.22



PREPARED 01/26/2009,
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CHECK CHECK
DATE NUMBER VENDOR NAME VENDOR #

ACCOUNT # TRN DATE DESCRIPTION INVOICE
01/23/2009 67973 EDAW, INC 1804

405-1260-513.20-06 01/08/2009 11/28/08-1/2/09 MIXED USE 1457021
01/23/2009 67974 EL TAPATIO INC 1407

101-1110-412.29-04 01/12/2009 CATERING FOR 1/14/09 STRA 1997

101-1110-412.29-04 01/12/2009 1/13/09 WRKSHP-BRKFST/LNH 1996
01/23/2009 67975 ELIZABETH CUMMING 1729

405-1260-513.20-06 01/12/2009 WORKSHOP REFRESHMENTS 07208
01/23/2009 67976 GREEN HOUSE BUILDERS 2034

248-1920-519.20-06 11/19/2008 CLEAN & GREEN-570 ELM AVE 0034
01/23/2009 67977 VINYL MASTERS 2037

248-1920-519.20-06 12/24/2008 CLEAN & GREEN-1012 12TH 346543 REVISED
01/23/2009 67978 I B FIREFIGHTERS ASSOCIATION 214

101-0000-209.01-08 01/22/2009 PR AP PPE 1/15/09 20090122
01/23/2009 67979 ICMA RETIREMENT TRUST 457 242

101-0000-209.01-10 01/22/2009 PR AP PPE 1/15/09 20090122
01/23/2009 67980 IMPERIAL BEACH TROPHIES 319

101-1010-411.30-02 01/09/2009 JIM KING NAME PLATE FOR P 2388
01/23/2009 67981 INTERSTATE BATTERY OF SAN DIEG 388

501-1921-419.28-16 01/12/2009 BATTERIES-SHERIFFS S-3 649002172
01/23/2009 67982 J. SIMMS AGENCY 1883

101-1920-419.20-06 12/31/2008 DECEMBER 2008 2366
01/23/2009 67983 JESSOP & SON LANDSCAPING 479

101-6010-451.21-04 01/20/2009 JANUARY 2009 388317
01/23/2009 67984 JOSE PLAZOLA 4

101-0000-221.01-05 01/12/2009 1049 FLORIDA ST - BOND TEP 09-01
01/23/2009 67985 KOA CORPORATION 611

405-1260-513.20-06 11/30/2008 10/27-11/23/08 ECO BIKEWY JAG4F9XX22

405-1260-513.20-06 10/31/2008 09/15-10/26/08 ECO BIKEWY  JA64F9XX21

405-1260-513.20-06 09/30/2008 08/18-09/14/08 ECO BIKEWY  JA64F9XX20

405-1260-513.20-06 08/31/2008 07/21-08/17/08 ECO BIKEWY  JA64F9XX19
01/23/2009 67986 LEAGUE OF CALIFORNIA CITIES 1495

101-1110-412.28-12 01/05/2009 2009 ANNUAL CITY DUES 01-05-2009

101-1110-412.28-12 01/05/2009 2009 ANNUAL MEETING DUES 01-05-2009
01/23/2009 67987 LIGHTHOUSE, INC 787

101-6020-452.30-02 01/09/2009 LED LIGHTHEAD 2186800

090049

07/2009

125.



PREPARED 01/26/2009, 13:38:01 A/P CHECKS BY PERIOD AND YEAR PAGE 6
PROGRAM: GM350L
CITY OF IMPERIAL BEACH FROM 01/15/2009 TO 01/23/2009 BANK CODE 00
CHECK CHECK CHECK
DATE NUMBER VENDOR NAME VENDOR # AMOUNT
ACCOUNT # TRN DATE DESCRIPTION INVOICE PO # PER/YEAR TRN AMOUNT
01/23/2009 67988 MARY BLAIR 1406 169.13
101-6040-454.30-02 10/07/2008 KEY FOR #601 7462 06/2009 6.00
101-5020-432.28-04 04/03/2008 MEAL AT TRAINING 04-03-2008 06/2009 4.90
101-5020-432.28-04 04/03/2008 MEAL AT TRAINING 04-03-2008 06/2009 5.60
101-5020-432.28-09 03/20/2008 CERTIFIED MAIL 03-20-2008 06/2009 3.06
101-5020-432.28-04 02/27/2008 LUNCH MEETING 721269 06/2009 8.29
101-5020-432.28-04 09/26/2008 BREAKFAST AT TRAINING 309 06/2009 2.04
101-5020-432.28-04 09/26/2008 BREAKFAST AT TRAINING 308 06/2009 2.90
101-5020-432.28-04 09/27/2008 BREAKFAST AT TRAINING 167 06/2009 4.72
101-5020-432.28-04 09/27/2008 BREAKFAST AT TRAINING 415 06/2009 5.70
101-5020-432.28-04 09/26/2008 BREAKFAST AT TRAINING 305 06/2009 7.20
501-1921-419.30-22 09/11/2008 SMALL TOOLS 937110 06/2009 7.53
501-1921-419.28-16 09/10/2008 DOOR CYLINDER CLIP 09-10-2008 06/2009 5.00
101-5020-432.28-04 08/20/2008 LUNCH AT TRAINING 518435 06/2009 7.42
501-1921-419.28-16 08/07/2008 FLEET KEY FOR LG RHINO 5996 06/2009 3.00
101-1910-419.30-02 07/25/2008 PLUMBING SUPPLIES/FIRE 07-25-2008 06/2009 6.45
405-1260-513.20-06 07/11/2008 ECO BIKEWAY EB792056183US 06/2009 15.70
501-1921-419.28-16 06/03/2008 MISC KEY COPIES 4219 06/2009 7.64
501-1921-419.21-04 05/12/2008 DMV LICENSE RENEWAL 50560856 06/2009 39.00
101-1910-419.28-01 04/16/2008 KEYS FOR LINDA 2858 06/2009 3.00
101-5020-432.28-04 04/09/2008 LUNCH MEETING 011511 06/2009 8.29
101-5020-432.28-04 03/26/2008 LUNCH MEETING 03-26-2008 06/2009 7.40
101-5020-432.28-04 03/19/2008 LUNCH MEETING 4329 06/2009 8.29
01/23/2009 67989  MARY TWILLEAGER 2 . 50.00
101-0000-121.00-00 01/21/2009 PT-DISMISSED TICKET 43883 MR Refund 07/2009 50.00
01/23/2009 67990 MASON'S ALIGNMENT, BRAKES 921 59.00
501-1921-419.28-01 01/08/2009 WHEEL ALIGNMENT 14401 090050 07/2009 59.00
01/23/2009 67991  MISAC 1 240.00
503-1923-419.28-12 01/20/2009 LOPEZ, H-ANNUAL MEMBERSHP 2008-2009 07/2009 240.00
01/23/2009 67992 PAUL L. FAVOR 1459 100.00
101-3020-422.29-01 10/15/2008 $215 FIRE OPER TRAINING 1513 07/2009 100.00
01/23/2009 67993 PORT OF SAN DIEGO 28 592,340.00
101-5060-564.20-08 01/13/2009 PALM AVE DIVERTER GRANT 1 090655 07/2009 592,340.00
01/23/2009 67994 PREFERRED BENEFIT INS ADMIN IN 37 2,419.52
101-0000-209.01-12 12/11/2008 PPE 12/4/08 20081211 06/2009 1,148.23
101-0000-209.01-12 12/23/2008 PR AP PPE 12/18/08 20081223 06/2009 1,148.23
101-0000-209.01-12 01/01/2009 JANUARY 2009 CP9530 07/2009 123.06
01/23/2009 67995 PRUDENTIAL OVERALL SUPPLY 72 656.78
101-5020-432.25-03 12/24/2008 12/24/08 PW UNIFORMS 8938818 090085 06/2009 162.77
101-5020-432.25-03 01/07/2009 01/07/09 PW UNIFORMS 8978678 090085 07/2009 165.51
101-5020-432.25-03 12/31/2008 12/31/08 PW UNIFORMS 8958769 090085 06/2009 164.99
101-5020-432.25-03 01/14/2009 01/14/09 PW UNIFORMS 0007473 090085 07/2009 163.51



PREPARED 01/26/2009, 13:38:01 A/P CHECKS BY PERIOD AND YEAR PAGE 7
PROGRAM: GM350L
CITY OF IMPERIAL BEACH FROM 01/15/2009 TO 01/23/2009 BANK CODE 00
CHECK CHECK CHECK
DATE NUMBER VENDOR NAME VENDOR # AMOUNT
ACCOUNT # TRN DATE DESCRIPTION INVOICE PO # PER/YEAR TRN AMOUNT
01/23/2009 67996 RANCHO AUTO & TRUCK PARTS 1685 498.55
501-1921-419.28-16 12/18/2008 WIX FILTER/SMUFFLER/WIPER 34702 090064 06/2009 179.29
501-1921-419.28-16 01/06/2009 SERPENTINE BELT 36527 090064 07/2009 38.61
501-1921-419.28-16 01/06/2009 TAILGATE LATCH 36566 090064 07/2009 35.02
501-1921-419.28-16 01/07/2009 HOOD RELEASE/IDLER ARM 36688 090064 07/2009 76.43
501-1921-419.28-16 01/07/2009 RTN-HOOD RELEASE 36713 090064 07/2009 36.20-
501-1921-419.28-16 01/07/2009 CONTROL ARM BUSHING KIT 36743 090064 07/2009 20.59
501-1921-419.28-16 01/08/2009 FILTERS/OIL/BELT 36821 090064 07/2009 93.99
501-1921-419.28-16 01/08/2009 BEAM LAMP 36827 090064 07/2009 22.22
601-5060-436.28-01 01/15/2009 W67-ATD81042 37635 090064 07/2009 68.60
01/23/2009 67997 SAM & SONS PLUMBING 1981 425.00
248-1920-519.20-06 01/09/2009 1021 12TH/CLEAN & GREEN 1269 090754 07/2009 425.00
01/23/2009 67998 SAN DEIGO COUNTY SYMPOSIUM FUN 1 325.00
101-1210-413.28-04 01/20/2009 CASH HNDLNG/INVSTMNT 01-20-2009 07/2009 325.00
01/23/2009 67999  SAN DIEGO GAS & ELECTRIC 1399 16,346.10
101-3020-422.27-01 01/08/2009 10087869371 11/28-12/30 01-24-2009 07/2009 124.20
101-1910-419.27-01 01/08/2009 10087869371 11/28-12/30 01-24-2009 07/2009 244.25
101-5010-431.27-01 01/08/2009 10088604389 11/25-12/26 01-24-2009 07/2009 688.19
101-3020-422.27-01 01/08/2009 19807697764 11/28-12/30 01-24-2009 07/2009 2,401.43
601-5060-436.27-01 01/08/2009 52635219238 11/25-12/26 01-24-2009 07/2009 5.58
101-6020-452.27-01 01/08/2009 56497714749 12/01-12/31 01-24-2009 07/2009 9.56
101-5010-431.27-01 01/08/2009 56497714749 11/25-12/31 01-24-2009 07/2009 7,099.66
101-5010-431.27-01 01/08/2009 85075178464 12/01-12/31 01-24-2009 07/2009 118.49
601-5060-436.27-01 01/08/2009 85075178464 12/01-12/31 01-24-2009 07/2009 67.45
101-6020-452.27-01 01/08/2009 85075178464 12/01-12/31 01-24-2009 07/2009 1,011.04
601-5060-436.27-01 01/08/2009 85417701270 12/01-12/31 01-24-2009 07/2009 3,553.72
101-5020-432.27-01 01/08/2009 91692992261 11/25-12/26 01-24-2009 07/2009 1,022.53
01/23/2009 68000 SAN DIEGO COUNTY SHERIFF 882 443,026.05
101-3010-421.20-06 09/29/2008 AUGUST 2008 09-29-2008 07/2009 440,589.04
213-3037-421.20-06 09/29/2008 AUGUST 2008 09-29-2008 07/2009 5,494.19
101-0000-338.60-03 09/29/2008 AUGUST 2008 09-29-2008 07/2009 3,057.18-
01/23/2009 68001 SDGE 289 5,017.54
101-6020-452.27-01 01/02/2009 0175 275 3776 12/01-12/31 01-17-2009 06/2009 110.71
101-5010-431.27-01 01/05/2009 0646 753 1938 11/28-12/30 01-20-2009 06/2009 9.56
101-5010-431.27-01 12/31/2008 1694 231 2432 11/28-12/30 01-15-2009 06/2009 27.46
101-5010-431.27-01 12/30/2008 1912 409 2723 11/25-12/26 01-14-2009 06/2009 9.56
101-6020-452.27-01 01/02/2009 2081 689 1273 12/01-12/31 01-17-2009 06/2009 189.80
101-6010-451.27-01 01/02/2009 2081 689 7619 12/01-12/31 01-17-2009 06/2009 296.02
101-6010-451.27-01 01/02/2009 2081 692 3399 12/01-12/31 01-17-2009 06/2009 24.19
101-6020-452.27-01 01/02/2009 2083 847 9032 12/01-12/31 01-17-2009 06/2009 41.63
101-5010-431.27-01 01/02/2009 2741 969 9359 11/30-12/31 01-17-2009 06/2009 143.83
215-6026-452.27-01 01/02/2009 2819 871 6315 11/30-12/31 01-17-2009 06/2009 1,883.85
101-5010-431.27-01 12/31/2008 3062 843 3719 11/28-12/30 01-15-2009 06/2009 11.95
101-5010-431.27-01 01/02/2009 3448 930 9646 11/28-12/30 01-17-2009 06/2009 9.56



PREPARED 01/26/2009, 13:38:01 A/P CHECKS BY PERIOD AND YEAR PAGE 8
PROGRAM: GM350L

CITY OF IMPERIAL BEACH FROM 01/15/2009 TO 01/23/2009 BANK CODE 00
CHECK CHECK CHECK
DATE NUMBER VENDOR NAME VENDOR # AMOUNT
ACCOUNT # TRN DATE DESCRIPTION INVOICE PO # PER/YEAR TRN AMOUNT
101-5010-431.27-01  12/30/2008 5280 340 6641 11/25-12/26 01-14-2009 ' 06/2009 117.70
101-6020-452.27-01 01/02/2009 5456 692 8951 12/01-12/31 01-17-2009 06/2009 95.95
101-5010-431.27-01  12/30/2008 5576 188 0541 11/25-12/26 01-14-2009 06/2009 9.56
101-6020-452.27-01 01/02/2009 6921 003 2109 12/01-12/31 01-17-2009 06/2009 233.21
101-5010-431.27-01 01/02/2009 7706 795 7872 12/01-12/31 01-17-2009 06/2009 11.80
601-5060-436.27-01 12/31/2008 8773 823 6424 11/28-12/30 01-15-2009 06/2009 1,435.33
101-6020-452.27-01 01/02/2009 9327 898 1346 12/01-12/31 01-17-2009 06/2009 227.24
101-6010-451.27-01 01/02/2009 9956 693 6272 12/01-12/31 01-17-2009 06/2009 128.63
01/23/2009 68002  SEA BREEZE ELECTRIC 1969 978.72
248-1920-519.20-06 01/07/2009 CLEAN & GREEN-875 13TH ST 149 090762 07/2009 978.72
01/23/2009 68003  SEIU LOCAL 221 1821 1,242.73
101-0000-209.01-08 01/22/2009 PR AP PPE 1/15/09 20090122 07/2009 1,242.73
01/23/2009 68004  SHARP REES-STEALY MEDICAL CNTR 390 95.00
601-5060-436.21-04 01/10/2009 MOELLER, A -DEC 08 208 090525 07/2009 95.00
01/23/2009 68005  SIERRA WINDOW CONCEPTS, LTD 2011 2,175.00
248-1920-519.20-06 09/25/2008 CLEAN & GREEN - 742 3RD MI 1128 090406 03/2009 2,175.00
01/23/2009 68006  SUNGARD PUBLIC SECTOR INC. 1370 280.00
101-1210-413.28-04 12/18/2008 GUERN, M WEB CONFERENCE 886954 090204 06/2009 80.00
101-1210-413.28-04 10/28/2008 BUANGAN, E WEB CONFERENCE 885718 090204 04/2009 200.00
01/23/2009 68007  THE CRIME VICTIMS FUND 1346 8,523.00
101-6020-452.21-04 12/24/2008 FY 06/07 DONATION/AGRMNT 12-24-2008 06/2009 4,332.00
101-6020-452.21-04 12/24/2008 FY 07/08 DONATION/AGRMNT 12-24-2008 07/2009 4,191.00
01/23/2009 68008  UNION TRIBUNE 738 614.00
101-1130-412.28-07 01/05/2009 JOB POSTING PS INSPECTOR 0010163511 090032 07/2009 289.00
101-1130-412.28-07 08/13/2008 CODE COMP SPEC-JOB POSTIN 0010095952 090032 02/2009 325.00
01/23/2009 68009  UNITED WAY OF SAN DIEGO COUNTY 1483 90.00
101-0000-209.01-09 01/22/2009 PR AP PPE 1/15/09 20090122 07/2009 90.00
01/23/2009 68010 VISION PLAN OF AMERICA 785 194.62
101-0000-209.01-18 12/11/2008 PPE 12/4/08 20081211 06/2009 116.01
101-0000-209.01-18 12/23/2008 PR AP PPE 12/18/08 20081223 06/2009 97.23
101-0000-209.01-18 01/01/2009 FEBRUARY 2009 01-01-2009 07/2009 28.62-
101-1920-419.29-04 01/01/2009 FEBRUARY 2009 01-01-2009 07/2009 10.00
01/23/2009 68011  WEST GROUP CTR 826 113.22
101-1020-411.28-14 01/01/2009 DECEMBER 2008 817450170 090235 07/2009 113.22
01/23/2009 68012 WHITE CAP CONSTRUCTION SUPPLY 1434 85.13
101-5010-431.30-02 01/14/2009 CONCRETE CURE/MARKING PNT 15021654 090020 07/2009 85.13
01/23/2009 68013 CALIFORNIA AMERICAN WATER 612 1,794.17

101-6020-452.27-02 01/12/2009 05-0106225-1 11/06-01/07 02-02-2009 07/2009 19.25



DATE RANGE TOTAL *

1,294,990.

PREPARED 01/26/2009, 13:38:01 A/P CHECKS BY PERIOD AND YEAR PAGE 9
PROGRAM: GM350L
CITY OF IMPERIAL BEACH FROM 01/15/2009 TO 01/23/2009 BANK CODE 00
CHECK CHECK CHECK
DATE NUMBER VENDOR NAME VENDOR # AMOUNT
ACCOUNT # TRN DATE DESCRIPTION INVOICE PO # PER/YEAR TRN AMOUNT
101-6020-452.27-02  01/12/2009 05-0106249-1 11/06-01/07 02-02-2009 07/2009 42.76
101-6020-452.27-02  01/12/2009 05-0106336-6 11/06-01/07 02-02-2009 07/2009 19.25
101-6020-452.27-02  01/12/2009 05-0106337-4 11/06-01/07 02-02-2009 07/2009 19.25
101-6020-452.27-02  01/15/2009 05-0109756-2 11/10-01/12 02-03-2009 07/2009 321.16
101-5010-431.27-02  01/16/2009 05-0110529-0 11/11-01/13 02-04-2009 07/2009 16.64
101-6020-452.27-02  01/16/2009 05-0111454-0 11/11-01/13 02-04-2009 07/2009 21.87
101-1910-419.27-02  01/16/2009 05-0111478-9 11/11-01/13 02-04-2009 07/2009 148.81
101-6020-452.27-02  01/16/2009 05-0111479-7 11/11-01/13 02-04-2009 07/2009 864.28
101-5010-431.27-02  01/16/2009 05-0111480-5 11/11-01/13 02-04-2009 07/2009 182.76
601-5060-436.27-02  08/04/2008 05-0155649-2 07/10-07/31 08-25-2008 07/2009 138.14
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STAFF REPORT
CITY OF IMPERIAL BEACH

TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: GARY BROWN, CITY MANAGER
MEETING DATE: FEBRUARY 4, 2009
ORIGINATING DEPT.: COMMUNITY DEVELOPMENT DEPARTMENT
GREG WADE, COMMUNITY DEVELOPMENT DIRECTO

JIM NAKAGAWA, AICP, CITY PLANNER
TYLER FOLTZ, ASSOCIATE PLANNER

SUBJECT: ' CONSENT AGENDA: FINAL MAP (TM 060354) FOR THE
PROPOSED CONVERSION OF TEN EXISTING RESIDENTIAL
DWELLING UNITS AT 481 PALM AVENUE TO CONDOMINIUM
UNITS, IN THE R-1500 (HIGH DENSITY RESIDENTIAL) ZONE.
MF 839 (IB PALM PROPERTIES).

PROJECT
DESCRIPTION/BACKGROUND:

The tentative map (TM 060354) for
this project, consisting of ten
existing residential dwellings
located at 481 Palm Avenue (APN
625-241-01-00), was approved by
the City Council on March 7, 2007.

PROJECT
EVALUATION/DISCUSSION:

The applicant has complied with
the conditions of the Tentative Map
and, therefore, the City Council is
requested to approve the Final
Map submitted on December 23, °© ' '

2008. The Final Map substantially conforms to the approved Tentative Map (TM 060354) and,
pursuant to Map Act Section 66474.1, must be approved by the legislative body. In addition, the
owner has executed the required Final Map Agreement.

CALIFORNIA ENVIRONMENTAL QUALITY ACT:

The project may be statutorily exempt pursuant to the California Environmental Quality Act
(CEQA) Guidelines Section 15268(b)(3) (Ministerial Projects: Approval of final subdivision
maps).

Z\Community Development\Master Files\MF 839 IB Paim\MF 839 IB Palm Final Map Staff Report 012609.docx -1 -



MF 839 IB Palm Properties -2- February 4, 2009

FISCAL IMPACT:

The applicant has deposited $4,000.00 initially with an additional $3,500.00 in the Project
Account Number 060354 to fund the processing of this application. An additional bond in the
amount of $7,302.15 has been paid to the City for exterior aesthetic improvements.

DEPARTMENT RECOMMENDATION:

Approve the Final Map for recordation.

CITY MANAGER’S RECOMMENDATION:

Approve Department recommendation.

Llare, Bornre—

Gary Brodin

Attachments:
1. Final Map

c: file MF 839
IB Palm Properties, LLC, 501 Mar Vista Dr., Solana Beach, CA 92075
James Algert, Algert Engineering, 428 Broadway, Chula Vista, CA 91910
BDS Engineering, 6859 Federal Blvd. Lemon Grove, CA 91945
Ed Wilczak, Building Official

Return to Agenda

Z:\Community Development\Master Files\MF 839 IB Palm\MF 839 IB Palm Final Map Staff Report 012609.docx -2 -
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AGENDA ITEM NO.

2 -4

STAFF REPORT
CITY OF IMPERIAL BEACH

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: GARY BROWN, CvlTY MANAGER

MEETING DATE: FEBRUARY 4, 2009

ORIGINATING DEPT.: PUBLIC WORKS M

SUBJECT: RESOLUTION AWARDING CAPITAL IMPROVEMENT

PROJECT DESIGN SERVICES TO BDS ENGINEERING FOR
ANNUAL SLURRY SEAL 2009 PROJECT (S09-101)

BACKGROUND:

The Five-Year Capital Improvement Program Budget Fiscal Year 2004/2005 through Fiscal
Year 2008/2009 adopted by Resolution No. 2005-6089 and as amended December 7, 2005 —
Resolution No. 2005-6253 and February 6, 2008 — Resolution No. 2008-2008-6574 - included
Annual Slurry Seal (street slurry seals annually) project. The adopted CIP has sufficient funds
to complete one last street slurry seal project within this 5-year budget cycle. The project
number for the proposed slurry seal project is (S09-101).

This project is scheduled to be completed with the end of the adopted Five-Year Capital
Improvement Program Budget Fiscal Year 2004/2005 through Fiscal Year 2008/2009, i.e. by
June 30, 2009. Staff has invited the City Engineer, BDS Engineering, to provide a cost to
prepare this project for advertisement for bid.

DISCUSSION:
BDS Engineering has quoted the CIP project design cost at $10,750.

The remaining Prop A funds available for the Slurry Seal project is approximately $220,000.
This slurry seal project will end the routine slurry seal maintenance program for the foreseeable
future.

ENVIRONMENTAL DETERMINATION:

The Annual Slurry Seal 2009 Project (CIP S09-101) is exempt from CEQA pursuant to CEQA
Guidelines Section 15302(c): Replace or Reconstruction of Existing Utility Systems and
Facilities.

FISCAL IMPACT:

Prop A Slurry Seal Budget Remaining $220,000

BDS Engineering Design Services $ 10,750

Project Administration $ 15,000
Available for construction $194,250

L:\Staff Reports\Annual Slurry Seal (S09-101).doc



DEPARTMENT RECOMMENDATION:

1. Receive this report.
2. Discuss the project listed and provide additional direction to staff if necessary.

3. Adopt the attached resolution authorizing the City Manager to approve a purchase order for
the above listed project with BDS Engineering, City Engineer.

CITY MANAGER’S RECOMMENDATION:
Approve Department recommendation.

Gary Brown, City Manager

Attachments:
1. Resolution No. 2008-6713

L:\Staff Reports\Annual Slurry Seal (S09-101).doc



ATTACHMENT 1
RESOLUTION NO. 2009-6713

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF IMPERIAL BEACH,
CALIFORNIA, AWARDING CAPITAL IMPROVEMENT PROJECT DESIGN SERVICES TO
BDS ENGINEERING FOR ANNUAL SLURRY SEAL 2009 PROJECT (S09-101)

WHEREAS, the Five-Year Capital Improvement Program Budget Fiscal Year 2004/2005
through Fiscal Year 2008/2009 adopted by Resolution No. 2005-6089 and as amended
December 7, 2005 — Resolution No. 2005-6253 and February 6, 2008 — Resolution No. 2008-
2008-6574 - included Annual Slurry Seal (street slurry seals annually) project; and

WHEREAS, the adopted CIP has sufficient funds to complete one last street slurry seal
project within this 5-year budget cycle; and

WHEREAS, the project number for the proposed slurry seal project is (508-101); and

WHEREAS, this project is scheduled to be completed by the end of the adopted Five-
Year Capital Improvement Program Budget Fiscal Year 2004/2005 through Fiscal Year
2008/2009, i.e. by June 30, 2009; and

WHEREAS, BDS Engineering has quoted the CIP project design cost at $10,750; and

WHEREAS, the remaining Prop A funds available for the Slurry Seal project is
approximately $220,000.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Imperial
Beach as follows:
1. The above recitals are true and correct.
2. The City Manager is authorized to sign a purchase order for the design of a slurry
seal project with BDS Engineering at the costs provided herein.

PASSED, APPROVED, AND ADOPTED by the City Council of the City of Imperial
Beach at its meeting held on the 4th day of February 2009, by the following roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

JAMES C. JANNEY, MAYOR
ATTEST:

JACQUELINE M. HALD, CMC
CITY CLERK

|, City Clerk of the City of Imperial Beach, do hereby certify the foregoing to be a true
and correct copy of Resolution No. 2009-6713 — A Resolution of the City Council of the City of
Imperial Beach, California, Awarding Capital Improvement Project Design Services to BDS
Engineering For Annual Slurry Seal 2009 Project (S09-101) :

CITY CLERK DATE

L:\Resolutions\2009-6713 Annual Slurry Seal.doc
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Inpeil B STAFF REPORT

Redevelopment Agency

e e e S g S

IMPERIAL BEACH REDEVELOPMENT AGENCY

TO: CHAIR AND MEMBERS OF THE REDEVELOPMENT
AGENCY

FROM: GARY BROWN, EXECUTIVE DIRECTOR

MEETING DATE: FEBRUARY 4, 2009

ORIGINATING DEPT.: COMMUNITY DEVELOPME) PARTMENT

GREG WADE, DIRECTO
ELIZABETH CUMMING, ASSISTANT PROJECT MANAGER

SUBJECT: RESOLUTION NO. R-09-172 AUTHORIZING A SMART .
GROWTH INCENTIVE PROGRAM (SGIP) GRANT
APPLICATION FOR THE PALM AVENUE COMMERCIAL
CORRIDOR MASTER PLAN

BACKGROUND:

The San Diego Association of Governments (SANDAG) has approximately $10 million in
TransNet Smart Growth Incentive Program (SGIP) funds for Fiscal years 2009-2010. The SGIP
funds transportation and transportation-related infrastructure improvements and planning efforts
that support smart growth development. The program funds two grant types: capital projects
and planning projects.

The goal of the SGIP is to fund public infrastructure projects and planning activities that support
compact, mixed use development focused around public transit that will serve as models for
how good infrastructure and planning can make smart growth an asset to communities in a
variety of settings.

Key objectives for the Smart Growth Incentive Program include projects that are “ready-to-go”
and serve as catalysts for further smart growth development; projects that facilitate and
enhance development by improving the public realm and encourage private smart growth
projects that, in combination with one another, create great places. Projects should contribute
to the reduction of green house gases and encourage travel by means other than private
automobile. Projects should also support public transit usage and be located in areas served by
transit, and improve access to transit.

SGIP grants are awarded on a competitive basis and are offered to local cities and the County
of San Diego to fund capital and planning project. Of the $10 million in funding, up to 20
percent is available for planning project grants, and at least 80 percent is available for capital
project grants. Requested grants for planning projects should range between $50,000 and
$400,000 per project.



Priority will be given to those planning efforts that result in or allow for administrative or
expedited approval of smart growth development projects.

DISCUSSION:

The project proposed by staff for the SGIP grant application is the Palm Avenue Commercial
Corridor Master Plan. Initial funding for the Palm Avenue Commercial Corridor Master Plan was
funded by the Caltrans Community — Based Transportation Planning Grant Program. The final
draft of the Master Plan will be presented to City Council on February 18, 2009. The next steps
in the project is to produce conceptual drawings for design and development and refine them in
detail and prepare environmental documentation necessary to move the project into the
construction documentation and construction phase. With completion of conceptual, design
drawings and the environmental documents, the City could then move forward to prepare
construction documents and construct the project.

ENVIRONMENTAL DETERMINATION:

Authorization of this grant application is not a project as defined by CEQA.

FISCAL IMPACT:

The Capital Improvement Program budget has allocated $250,000 for this project (Project No.
R05-205). The grant application request is for $265,000 of SGIP Planning Grant funds to match
the City’'s budget allocation.

DEPARTMENT RECOMMENDATION:

Staff recommends the City Council adopt resolution No.R-09-72 authorizing staff to proceed
with the SGIP grant application for funds in the amount of $265,000 for the Palm Avenue
Commercial Corridor Master Plan.

EXECUTIVE DIRECTOR’S RECOMMENDATION:
Approve Department recommendation.

ey Brrir—

Gary Brofin, Executive Director

Attachments:
1. Resolution No. R-09-¥7172_



' ATTACHMENT 1
RESOLUTION NO. R-09-172

A RESOLUTION OF THE REDEVELOMENT AGENY OF THE CITY OF IMPERIAL BEACH,
CALIFORNIA, AUTHORIZING THE FILING OF AN APPLICATION FOR SMART GROWTH
INCENTIVE PROGRAM FUNDS THROUGH THE SAN DIEGO ASSOCIATION OF
GOVERNMENTS FOR THE PALM AVENUE COMMERCIAL CORRIDOR MASTER PLAN,
COMMITTING THE NECESSARY LOCAL MATCH FOR THE PROJECT, AND STATING THE
ASSURANCE OF CITY OF IMPERIAL BEACH TO COMPLETE THE PROJECT

WHEREAS, $10 million of TransNet SMART GROWTH Incentive Program (SGIP) funds
are available to local jurisdictions in Fiscal Years 2009-2010; and

WHEREAS, The City of Imperial Beach wishes to receive $265,000 in SGIP funds for
the following Project: Palm Avenue Commercial Corridor Master Plan; and :

WHEREAS, that the sponsor understands that the TransNet and Smart Growth
Incentive Program funding is fixed at the programmed amount, and therefore any cost increase
cannot be expected to be funded through the SGIP program; and

WHEREAS, and that the sponsor understands that the TransNet funding through the
SBIP program shall not be used to replace other private devieop9er funding that has been or
will be committed for nay project; and

NOW, THEREFORE, BE IT RESOLVED by the Redevelopment Agency of the City of
Imperial Beach as follows:

1. The City Manger/Executive Director and Community Development Department of the
City of Imperial Beach is authorized, through the adoption of Resolution No. R-09-
172 to submit an application to the San Diego Association of Governments
(SANDAG) for SGIP in the amount of $265,000 for the Paim Avenue Commercial
Corridor Master Plan Study; and

2. BE IT FURTHER RESOLVED that a copy of this resolution will be transmitted to
SANDAG.

PASSED, APPROVED, AND ADOPTED by the Redevelopment Agency of the City of
Imperial Beach at its meeting held on the 4™ day of February, 2009, by the following roll call
vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

JAMES C. JANNEY, MAYOR
ATTEST:

JACQUELINE M. HALD, CMC
CITY CLERK



Resolution No. R-09-172

I, City Clerk of the City of Imperial Beach, do hereby certify the foregoing to be a true and
correct copy of Resolution No. R-09-172 — A Resolution of the Redevelopment Agency of the
City of Imperial Beach, AUTHORIZING THE FILING OF AN APPLICATION FOR SMART
GROWTH INCENTIVE PROGRAM FUNDS THROUGH THE SAN DIEGO ASSOCIATION OF
GOVERNMENTS FOR THE PALM AVENUE COMMERCIAL CORRIDOR MASTER PLAN,
COMMITTING THE NECESSARY LOCAL MATCH FOR THE PROJECT, AND STATING THE
ASSURANCE OF CITY OF IMPERIAL BEACH TO COMPLETE THE PROJECT

CITY CLERK DATE
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STAFF REPORT
CITY OF IMPERIAL BEACH

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: GARY BROWN, CITY MANAGER

MEETING DATE: FEBRUARY 4, 2009

ORIGINATING DEPT.: CITY ATTORNEY

SUBJECT: ORDINANCE NO. 2009-1081 — AN ORDINANCE AMENDING

TITLE 4 OF THE IMPERIAL BEACH MUNICIPAL CODE
REGULATING SALES OF TOBACCO PRODUCTS AND
PARAPHERNALIA

BACKGROUND/DISCUSSION:

Currently, the City Council has a temporary moratorium in place to prevent new smoke shops
from opening in the City of Imperial Beach. The Council’s concern was based on the
deleterious effects some smoke shops have upon the City’s safety and its attempts at economic
revitalization.

City staff has analyzed the legal and other issues involved in addressing concerns about smoke
shops. Staff has helped draft this ordinance in order to strike an appropriate balance between
the City’s need to prevent the ill effects associated with an overconcentration of smoke shops in
Imperial Beach on the one hand, and citizens’ ability to access cigarettes and the need to not
interfere with established, responsible smoke shops on the other.

The result of staff's analysis is this ordinance. Aside from properly licensed smoke shops
currently selling tobacco paraphernalia, no business in the City of Imperial Beach will be allowed
to sell tobacco paraphernalia (pipes, bongs, and other similar dev:ces) Nothing in this
ordinance prohibits the sale of cigarette lighters, however.

The ordinance also bans any new smoke shops primarily dedicated to the sale or display of
tobacco products or paraphernalia. The ordinance was crafted so as not to interfere with
supermarkets or convenience stores that sell cigarettes among a wide variety of other products.
It is also designed so that it does not interfere with the business activities of those smoke shops
already lawfully in existence in the City of imperial Beach. It is designed to ensure that no new
smoke shops start up in Imperial Beach.

The ordinance provides that in addition to the criminal and administrative enforcement tools
already available in the Municipal Code, the ordinance can be enforced with a civil lawsuit.

City Council conducted the first reading of the ordinance at the meeting of January 21, 2009.



ENVIRONMENTAL IMPACT:

None with this action.

FISCAL IMPACT:

No significant fiscal impact is anticipated with this action.

RECOMMENDATION:

. 1. Receive report;
2. Mayor calls for the reading of the title of Ordinance No. 2009-1081, An ordinance of the
: City Council of the City of Imperial Beach, adding Title 4 (Business Regulation),
Chapter 56 (Smoke Shops); and
3. City Clerk reads the title of Ordinance No. 2009-1081, and
4. Motion to dispense the second reading and adopt Ordinance No. 2009-1081 by title only.

/ by 7—3/%’20'1\—-/
Gary Brofvn, City Manager

Attachment:

1. Ordinance No. 2009-1081



ATTACHMENT 1

ORDINANCE NO. 2009-1081

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF IMPERIAL BEACH,
CALIFORNIA, ADDING TITLE 4 (BUSINESS REGULATION), CHAPTER 56 (SMOKE
SHOPS)

WHEREAS, the City Council for the City of Imperial Beach, has the authority to regulate
tobacco retailers based on its police power to enact health and safety legislation; and

WHEREAS, the City Council for the City of Imperial Beach has determined that
regulating tobacco retailers is necessary and proper to enhance the public health and safety.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF IMPERIAL BEACH
DOES ORDAIN AS FOLLOWS:

SECTION 1: That Chapter 4.56 be added to read as follows:
4.56.010 Definitions.

The following words and phrases, whenever used in this chapter, shall have the
meanings defined in this section unless the context clearly requires otherwise.

“Proprietor” means a person with an ownership or managerial interest in a business. An
ownership interest shall be deemed to exist when a person has a ten percent or greater interest
in the stock, or assets, or income of a business other than the sole interest of security for debt.
A managerial interest shall be deemed to exist when a person can or does have, or can or does
share, control over the day-to-day operations of a business.

“Tobacco paraphernalia” means any device, product, equipment, or material of any kind
that is intended or designed for use for smoking, inhaling, or ingesting tobacco, notwithstanding
that the device, product, equipment, or material may also be used for smoking, inhaling, or
ingesting any controlled substance. “Tobacco paraphernalia” includes, but is not limited to, all
of the following:

1. Metal, wooden, acrylic, glass, stone, plastic, or ceramic pipes with or without
screens, permanent screens, hashish heads, or punctured bowils.

Water pipes.

Bongs.

Chillums.

Ice pipes or chillers.

Cigarette papers or wrappers.

Cigarette rolling machines.

Blunt wraps, as defined in Section 308 of the Penal Code.

Hookahs and similar devices constructed with a receptacle or container in which
water or some other liquid may be placed into which smoke passes and is cooled
in the process of being inhaled or ingested.

©CONOGOHWN

“Tobacco paraphernalia” does not include cigarette lighters.



Ordinance No. 2009-1081
Page 2 of 3

“Tobacco product” means any substance containing tobacco leaf, including, but not
limited to, cigarettes, cigars, pipe tobacco, dipping tobacco, or any other form or preparation of
tobacco.

“Tobacco retailer” means any person who operates a store, stall, booth concession, or
any other place at which tobacco paraphernalia are sold or offered for sale, regardless of the
quantity of tobacco products or tobacco paraphernalia, or where twenty (20) or more square feet
of store or shelf space is used to for the sale or display of any combination of tobacco product or
tobacco paraphernalia.

“Tobacco retailing” means the sale or offer for sale of tobacco products or tobacco
paraphernalia.

“Lawfully established business” or “lawfully established smoke shop” means a business
or smoke shop presently engaged in tobacco retailing prior to passage of this ordinance and
operating pursuant to a lawful business license, or is operating pursuant to a lawful, non-
transferred renewal of such a business’s business license in existence before passage of this
ordinance.

“Smoke shop” means a business primarily dedicated to the sale, dlsplay, or offer for sale
of tobacco products or paraphernalia.

4.56.20 Tobacco Paraphernalia Sales.

[t shall be unlawful for any person to sell, furnish, give away, or transfer, or to attempt to
or offer to sell, furnish, give away, or transfer, tobacco paraphernalia in the City of Imperial
Beach.

This section shall not apply to any lawfully established smoke shop.
4.56.030 Smoke Shops Prohibited.

No person may own, operate, be the proprietor of, or be the employee (either by hire or
by contract) of any smoke shop.

This section does not apply to any lawfully established business.
4.56.040 Enforcement.

A. The remedies provided by this chapter are in addition to any other remedies
available at law or in equity.

B. In addition to other remedies provided by this chapter or by other law, any
violation of this chapter may be remedied by a civil action brought by the city attorney.

4.56.050 Conflicts with other laws.

Nothing in this chapter is intended to, nor shall be interpreted as legalizing or applying to
the delivery, furnishing, transfer, possession, or manufacture of drug paraphernalia, or any use
prohibited by state or federal law, including Penal Code section 308 and Health and Safety
Code sections 11014.5, 11364, 11364.5 and 11364.7.



Ordinance No. 2009-1081
Page 3 of 3

SECTION 2: This Ordinance shall be effective thirty (30) days after its adoption. Within fifteen
(15) days after its adoption, the City Clerk of the City of Imperial Beach shall cause this
Ordinance to be published pursuant to the provisions of Government Code section 36933.

SECTION 3: The City Council of the City of Imperial Beach hereby declares that should any
section, paragraph, sentence, phrase, term or word of this Ordinance, hereby adopted, be
declared for any reason to be invalid, it is the intent of the City Council that it would have
adopted all other portions of this Ordinance irrespective of any such portion declared invalid.

Appeal Process under the California Code of Civil Procedure (CCP): The time within which
judicial review of a City Council decision must be sought is governed by Section 1094.6 of the
CCP. Aright to appeal a City Council decision is governed by CCP Section 1094.5 and Chapter
1.18 of the Imperial Beach Municipal Code.

INTRODUCED AND FIRST READ at a regular meeting of the City Council of the City of
Imperial Beach, California, held the 21% day of January, 2009; and thereafter PASSED AND
ADOPTED at a regular meeting of the City Council of the City of Imperial Beach, California, held
on the _day of __, 2009, by the following roll call vote: :

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

JAMES C. JANNEY, MAYOR
ATTEST:

JACQUELINE HALD, CITY CLERK

APPROVED AS TO FORM:

JAMES P. LOUGH, CITY ATTORNEY

I, City Clerk of the City of Imperial Beach, do hereby certify the foregoing to be a true and exact
copy of Ordinance No. 2009-1081 - AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
IMPERIAL BEACH, CALIFORNIA, AMENDING TITLE 4 (BUSINESS REGULATION) of the
Imperial Beach Municipal Code.

CITY CLERK DATE






AGENDA ITEM NO. (0. |

STAFF REPORT
CITY OF IMPERIAL BEACH

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: GARY BROWN, CITY MANAGER

MEETING DATE: ~ FERUARY 4, 2009

ORIGINATING DEPT.: PUBLIC WORKS M Z

SUBJECT: DRAFT FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
BUDGET FISCAL YEAR 2009/2010 THROUGH FISCAL YEAR
2013/2014

BACKGROUND:

The Five Year Capital Improvement Program Budget Fiscal Year 2004/2005 through Fiscal
Year 2008/2009 and associated amendments concludes on June 30, 2009. At the City Council
workshop of July 22, 2008, staff reviewed a “5-Year CIP Plan Timeline” for a follow on 5-year
CIP project list and assomated budget. City Council acknowledged the timeline and concurred
with staff proceeding with the development of a new 5-Year CIP list of projects.

From the workshop presentation the following minutes were recorded:
“Council expressed concern about funding projects from the General Fund that do not
generate revenue and create additional maintenance; they discussed borrowing future
TransNet Funds to complete more or larger projects; currently 30% of TransNet funds is
allocated to the Street Maintenance O&M Budget, staff will work on a waiver to increase
allocation above 30%; CIP will go into effect in July 2009 and City Council would have
six months to decide whether or not to go out for a bond.”

Following the workshop, staff worked to put together a draft “Five Year Capital Improvement
Program Budget Fiscal Year 2009/2010 through Fiscal Year 2013/2014.” The draft is presented
herewith for City Council’'s review, comment, and direction. Upon completion of this review, it is
staff's’ intent to incorporate the direction from City Council and bring the final “Five Year Capital
Improvement Program Budget Fiscal Year 2009/2010 through Fiscal Year 2013/2014” back to
City Council in February / March 2009 for adoption.

DISCUSSION: |
The draft “Five Year Capital Improvement Program Budget Fiscal Year 2009/2010 through
Fiscal Year 2013/2014" proposes a $26,242,583.00 budget from the foIIowmg sources:

¢ New RDA Bond (Non-Housing) $15,000,000.00

¢ New RDA Tax Increment (Non-Housing) $ 802,000.00

¢ New RDA Tax Increment (Housing) $ 2,189,383.00

e Carryover of FY 2004 RDA Bond (Non-Housing) $ 3,593,000.00

e Carryover of FY 2004 RDA Tax Increment (Non-Housing) $ 71,000.00

e RTIP - Prop A Extension $ 2,528,200.00
1
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¢ Technology Fund $ 299,000.00

e Sewer Enterprise Fund $ 1,720,000.00
e Carryover of General Fund , $ 40,000.00
The draft CIP provides for $21,584,383 Redevelopment funded projects as follows:
¢ New RDA Bond (non-housing) — Revitalization Projects - $10,000,000.00
¢ New RDA bond (non-housing) - street rehabilitation $ 5,000,000.00
¢ New RDA Tax Increment (Non-Housing) — Revitalization PrOJects $ 802,000.00
e Carryover of FY 2004 RDA Tax Increment (Non-Housing)

- Revitalization Projects $ 3,593,000.00
e Carryover of FY 2004 RDA Tax Increment (Housing) $ 2,189,383.00

The draft “Five Year Capital Improvement Program Budget Fiscal Year 2009/2010 through
Fiscal Year 2013/2014” includes both funded projects and unfunded projects. The below list
presents the funded and unfunded projects by Division:
¢ Community Development:

o - Funded : 8 projects

» Affordable Housing Project Implementation

Clean & Green Program
Design of Palm Avenue Commercial Corridor Master Plan
Development of 9" & Palm Shopping Center
Revitalization Projects :
Housing Element
Regional Beach Sand Project || (RBSP 1)

» Sand Compatibility & Opportunistic Use Program (SCOUP)
o Unfunded 5 projects

» Design Guidelines

» Eco Tourism Infrastructure
» Fagade Improvement Program
» General Plan / Local Coastal Program Update
* Imperial Beach Blvd. / Ebony Avenue Street End Improvements
¢ Facilities: : ,
o Funded , ‘ 0 projects
o Unfunded 4 projects
»  Civic Center Master Plan, Phase 2
» Dempsey Holder Facility Improvements
* Fire Department Station Remodel, Phase 2
» Marina Vista Center Master Plan, Phase 2
o Parks: ‘
o Funded 0 projects
o Unfunded » ' 8 projects

» Birders Point

New Park: Oneonta Neighborhood

Skate Spot (North of SR 75)

Sports Park Master Plan (Open Space)
Sports Park Recreation Center Master Plan
Tennis Courts

Triangle Park, Phase 2.

Veterans Park Master Plan, Phase 2
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e Sewer (see note 1 below)
o Funded 5 projects
= Annual Main Line Repairs
=  Pump Station No. 4 Rehabilitation
= Pump Station No. 6 Rehabilitation
= Pump Station No. 10 Rehabilitation
= Televise Pipe Sections / Sewer Mains
o Unfunded 3 projects
= Pump Station No. 1B Wet Well
= Pump Station No. 5 Rehabilitation
= Pump Station No. 8 Rehabilitation
e Storm Drain (see note 1 below)

o Funded 1 project
= Underground Storm Drain: Bayside Elementary
o Unfunded ' 6 projects

= Carnation & Seacoast Intersection Flooding Project

= Citywide Geotechnical Study
= Storm Drain Channel Upgrades
= Storm Drain Master Plan Update
»  Storm Drain Treatment Control BMP’S Outfalls
» Tijuana River Watershed BMP Implementation
e Streets :
o Funded 3 projects

» Regional Transportation Improvement Projects (RTIP)
= Street Improvements RDA
= Utility Under Grounding Project (EIm Avenue)
o Unfunded 14 projects
= Annual Slurry Seal

= Bayshore Bikeway Improvements
= Bayshore Bikeway Spur
= Carnation Avenue Street End Plaza
= Construct (2) Blue Wave Sculptures on SR 75
» |mperial Beach Blvd. Median Infill
=  Permeable Alley Paving _ ‘
= Regional Transportation Congestion Improvement Plan (RTCIP)
» Residential Citywide Lighting Improvements
= Sidewalk Infill
= South Seacoast Sidewalk
= State Route 75 Irrigation Upgrade
» State Route 75 @ Rainbow Drive Landscape Project
, = State Route 75 Sound Wall
o |T.
o Funded 5 projects
= [T Asset Replacement
=  Wireless Technology
= Records Management
= Network Enhancements
= Departments Technology
o Unfunded : 3 projects
= Voice Over IP
« H.T.E.ASP

= Website Development
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Note 1: The Sewer Enterprise funded projects are tentative due to an ongoing analysis of
the fund’s annual revenue collection and future revenue projections. The final list of
recommended projects to be funded will be submitted to City Council at a subsequent date once
the analysis is completed.

For some of the unfunded projects, staff intends to pursue grant applications with the intent of
being able to complete some of the unfunded projects in the next five years. If successful, staff
will return to City Council with a request to move the grant funded project from unfunded to
funded and commence the work to complete the project.

ENVIRONMENTAL DETERMINATION:
Not a project as defined by CEQA.

FISCAL IMPACT:
The draft “Five Year Capital Improvement Program Budget Fiscal Year 2009/2010 through
Fiscal Year 2013/2014” proposed budget is:

¢ New RDA Bond (Non-Housing) $15,000,000.00
¢ New RDA Tax Increment (Non-Housing) _ $ 802,000.00
e New RDA Tax Increment (Housing) $ 2,189,383.00
e Carryover of FY 2004 RDA Bond (Non-Housing) $ 3,593,000.00
e Carryover of FY 2004 RDA Tax Increment (Non-Housing) $ 71,000.00
¢ RTIP - Prop A Extension $ 3,593,000.00
¢ Technology Fund ; $ 299,000.00
o Sewer Enterprise Fund $ 1,720,000.00
e Carryover of General Fund $ 40,000.00
o TOTAL PROPOSED BUDGET $26,242,583.00

DEPARTMENT RECOMMENDATION:

1. Receive this report.

2. Review and Comment on the draft budget.

3. Provide staff with direction regarding any changes to the draft projects and associated
budgets. .

4. Direct staff to incorporate the changes directed by Council and return with a final “Five Year
Capital Improvement Program Budget Fiscal Year 2009/2010 through Fiscal Year
2013/2014” for Council adoption.

CITY MANAGER’S RECOMMENDATION:
Approve Department recommendation.

Py

Gary Brown, City Manager

Attachment:
1. Draft Five Year Capital lmprovement Program Budget Fiscal Year 2009/2010 Through
Fiscal Year 2013/2014 (To be provided separately)

2. 1B 4 A Skate Park Committee: History and Recommendations
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GUKMITARRERIAL BEACH
ALL PROJECTS

5-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

CA Coastal Conservancy Grant [101-1230-564-2008]
CDBG [210-1235-513-xxxx]

DOT Grant [101-5060-564-2008]

Facilities Maintenance Fund [504-1924-519-xxxx]
Gas Tax [201-5015-531-xxxx]

General Fund [101-xXXX-XXX-XXXX]

MTDB [101-5010-xxx-XXxX]

Prop 1B [205-5017-531-xxxx]

Prop A [202-5016-531-xxxx]

RDA Bond (Housing) [248-1920-519-xxxx]

RDA Bond (Non-Housing) [408-1920-519-xxxx]

RDA Tax Increment (Housing) [245-1240-513-xxxx]

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx]

Residential Construction Fund [206-6025-552-xxxx]
RTCIP Fund [202-5016-531-2008]

Sewer Fund [601-5060-536-xxxx]

TOTAL CARRYOVER FUNDING

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14)

(CARRYOVER) RDA Bond (Non-Housing) [408-1920-519-xxxx]

General Fund [101-XXXX-XXX-XXXX]

Prop A [202-5016-531-xxxx]

RDA Bond (Housing) [248-1920-519-xxxx]

RDA Bond (Non-Housing) [408-1920-519-xxxx]
RDA Tax Increment (Housing) [245-1240-513-xxxx]
RTCIP Fund [202-5016-531-2008]

Sewer Fund [601-5060-536-xxxx]

Technology Fund [503-1923-xxx-xxxx]

Current as of
January 14, 2009 (NF)

Y104/05

Y2 05/06

Y3 06/07

Y4 07/08

Y5 08/09

Total

TOTAL FUNDING

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN

Budget Budget Budget Budget Budget Expenditures Salance
$ 130,000 $ - $ - $ - $ - $ 130,000 $ (130,000) | $ -
$ 213,961 $ 133,181 $ 22,841 $ (68,557) $ 136,099 $ 437,525 $ (285,924) | $ 151,601
$ - $ - $ - $ 50,000 $ 100,000 $ 150,000 $ (105,874) | $ 44,126
$ - $ 10,000 $ 155,000 $ 75,000 $ 100,000 $ 340,000 $ (220,241) | § 119,759
$ - $ 54,436 $ 95,000 $ 92,000 $ 120,500 $ 361,936 $ (1,671)| S 360,265
$ 133,300 $ 406,485 $ 249,365 $ - $ 2,322,000 $ 3,111,150 $ (974,389) | $ 2,136,761
$ - $ - $ - $ 83,000 $ - $ 83,000 $ -8 83,000
$ - $ - $ - $ 445,680 $ - $ 445,680 $ -8 445,680
$ - $ 26,500 $ (24,500) $ - $ 642,400 $ 644,400 $ (2,000) | $ 642,400
$ - $ 410,300 $ 2,000,000 $ 1,850,000 $ - $ 4,260,300 $  (1,163,658)|S 3,096,642
$ 1,440,000 $ 3,923,000 $ 7,957,581 $ - $ (7,136,710 $ 6183871 $  (2,369,094)|S 3,814,777
$ 52,000 $ 998,000 $ 90,000 $ 110,000 $ 1,927,490 $ 3,177,490 $  (1,399,957)|$ 1,777,533
$ 112,000 $ 389,578 $ 700,100 $ 160,212 $ 7,531,710 $ 8893600 $ (318,291)|$ 8,575,309
$ - $ 218,785 $ (147,785) $ 30,000 $ - $ 101,000 $ (17,093) | $ 83,907
$ - $ - $ - $ - $ 4,000 $ 4,000 $ - |8 4,000
$ - $ - $ - $ - $ - $ - S (78)| S (78)
$ 2,081,261 $ 6,570,265 $ 11,097,602 $ 2,827,335 $ 5,747,489 $ 28323952 $ (6,988270) $ 21,335,682
Budgets and expenditures current as of 12/23/08
Y6 09/10 Y7 10/11 Y811/12 Y9 12/13 Y10 13/14 Total R
Budget Budget Budget Budget Budget Budget Expenditures
$ 3,593,000 $ - $ - $ - $ - $ 3,593,000 $ - $ 3,593,000
$ 40,000 $ - $ - $ - $ - S 40,000 $ - B 40,000
$ 460,600 $ 483,000 $ 506,100 $ 528,500 $ 550,000 $ 2528200 $ - $ 2528200
$ - $ - $ - $ - $ - $ -8 -8 =
$ 10,460,600 $ 483,000 $ 506,100 $ 528,500 $ 550,000 $ 12,528,200 $ - $ 12,528,200
$ 2,336,383 $ 1,307,000 $ 1,217,000 $ 1,200,000 $ 1,200,000 $ 7,260,383 $ - $ 7,260,383
$ - $ - $ - $ - $ - $ -8 -8 -
$ 290,000 $ 480,000 $ 275,000 $ 270,000 $ 405,000 $ 1,720,000 $ - $ 1,720,000
$ 75,000 $ 35,000 $ 55,000 $ 67,000 $ 67,000 $ 299,000 $ -8 299,000
$ - $ - $ - $ - $ - $ -8 -8 =
$ 17,255,583 $ 2,788,000 $ 2,559,200 $ 2,594,000 $ 2,772,000 $ 27,968,783 $ - $ 27,968,783
Budgets and expenditures current as of 12/23/08
TOTAL ADJUSTED FUNDING $ 56292735 $ (6,988,270) $ A49BWN HYMMARY

ADPEAER-B PETEP-NT]
AT ROVED DO T COUNGHT
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SUWAN ARRERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Community Development Projects

| | viosaos ¥205/06 Y3 06/07 Y407/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
CA Coastal Conservancy Grant [101-1230-564-2008] S 130,000 S - S - S - S - S 130,000 $ (130,000) | S -
CDBG [210-1235-513-xxxx] S - S 133,181 $ (118,565) S - $ - S 14,616 $ (10,241) ' $ 4,375
DOT Grant [101-5060-564-2008] $ - $ - $ - $ 50,000 $ 100,000 $ 150,000 $ (105,874) $ 44,126
General Fund [101-1920-532-xxxx] S 30,000 S - S - S - S - S 30,000 S (33,591) | S (3,591)
General Fund (Capital Interest) [101-1920-532-xxxx] S - S - S - S - S 2,322,000 S 2,322,000 $ - S 2,322,000
RDA Bond (Housing) [248-1920-519-xxxx] S - S 410,300 S 2,000,000 S 1,850,000 S - S 4,260,300 S (1,163,658)| S 3,096,642
RDA Bond (Non-Housing) [408-1920-519-xxxx] $ - $ 384,000 $ 7,896,000 $ - $  (7,530,000) $ 750,000 $ (493,400) ' $ 256,600
RDA Tax Increment (Housing) [245-1240-513-xxxx] S 52,000 S 998,000 S 90,000 S 110,000 S 1,927,490 S 3,177,490 $ (1,399,957)| S 1,777,533
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - $ - $ 50,000 S 161,000 S 7,920,000 S 8,131,000 $ (161,313)| S 7,969,687
TOTAL CARRYOVER FUNDING $ 212,000 $ 1,925,481 $ 9,917,435 $ 2,171,000 $ 4,739,490 $ 18,965,406 $ (3,498,034) S 15,467,372

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 ¥710/11 Y811/12 Y9 12/13 Y10 13/14 Total Total

Balance
Budget Budget Budget Budget Budget Budget Expenditures
RDA Bond (Housing) [248-1920-519-xxxx] S - $ - $ - S - $ - S - S - S -

(CARRYOVER) RDA Bond (Non-Housing) [408-1920-519-xxxx] S 3,593,000 S - S - S - S - S 3,593,000 $ - S 3,593,000
RDA Bond (Non-Housing) [408-1920-519-xxxx] $ 10,000,000 S - S - S - S - $ 10,000,000 $ - $ 10,000,000
RDA Tax Increment (Housing) [245-1240-513-xxxx] S 1,329,383 S 260,000 S 200,000 S 200,000 S 200,000 S 2,189,383 S - S 2,189,383
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S 602,000 S - S - S - S - S 602,000 S - S 602,000
TOTAL FUNDING $ 15,948,383 S 4,110,962 $ 20,034,870 $ 4,542,000 $ 9,678,980 $ 16,384,383 $ - $ 16,384,383
Budgets and expenditures current as of 12/23/08

Current as of NEW SUMMARY

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. SUM-Comm Dev, Page 2 of 8



SUWAN ARRERIAL BEACH

Facilities Projects

5-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

CDBG (Contract #525746) (F05-208) [210-1235-513-xxxx]
Facilities Maintenance Fund [504-1924-519-xxxx]
General Fund [101-1910-519-xxxx]

RDA Bond (Non-Housing) [408-1910-519-xxxx]

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx]

Residential Construction Fund [206-6025-552-xxxx]

TOTAL CARRYOVER FUNDING

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14)

Current as of
January 14, 2009 (NF)

TOTAL FUNDING

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

| Y104/05 Y2 05/06 Y3 06/07 Y4.07/08 Y5 08/09 Total NP
Budget Budget Budget Budget Budget Expenditures
S - $ - $ - S - $ 136,099 $ 136,099 $ (43,175) | $ 92,924
$ - $ 10,000 $ 155,000 $ 75,000 $ 100,000 $ 340,000 $ (220,241)| 119,759
S 73,300 S 418,485 S 245,365 S - S - S 737,150 $ (913,888)| S (176,738)
S - $ - $ - S - $ 393,290 S 393,290 $ (396,776) | S (3,486)
$ 12,000 $ 250,400 $ 342,000 $ - $ (393,290) $ 211,110 $ (94,912) | $ 116,198
$ - $ 218,785 $ (218,785) $ - $ - $ -8 - B =
$ 85,300 S 897,670 $ 523,580 S 75,000 $ 236,099 S 1,817,649 $ (1,668,992) ' S 148,657
Budgets and expenditures current as of 12/23/08
Y6 09/10 ¥710/11 Y811/12 ¥912/13 Y10 13/14 Total i
Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 -8 =
Budgets and expenditures current as of 12/23/08
H TOTAL ADJUSTED FUNDING $ 1,817,649 $  (1,668,992) $ 148,657 H
NEW SUMMARY

SUM-Facilities, Page 3 of 8



SUWAN ARRERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Parks Projects

| | Y104/05 Y205/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures

General Fund [101-6020-552-xxxx] S - S - S 4,000 S - S - S 4,000 S (3,039)| S 961
CDBG [210-1235-513-xxxx] S - S - S 141,406 S - S - S 141,406 S (87,104)| S 54,302
RDA Bond (Non-Housing) [408-6020-552-xxxx] S - S - S 204,000 S - S - S 204,000 $ (4,809)| S 199,191
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - $ - S 10,000 S (1,350) S 5,000 S 13,650 $ (3,845)| S 9,805
Residential Construction Tax Fund [206-6025-552-xxxx] S - S - S 71,000 S 30,000 S - S 101,000 $ (17,093) | S 83,907
Sewer Fund [601-5060-536-xxxx] $ - $ - $ - $ - $ - $ -8 (78) [ (78)
TOTAL CARRYOVER FUNDING $ - S - $ 430,406 S 28,650 $ 5,000 S 464,056 $ (115,968) S 348,088

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y9 12/13 Y10 13/14 Total Total
Balance

Budget Budget Budget Budget Budget Budget Expenditures

TOTAL FUNDING $ - $ - $ 860,812 $ 57,300 $ 10,000 $ - $ - $ -
Budgets and expenditures current as of 12/23/08
H TOTAL ADJUSTED FUNDING S 464,056 $ (115,968) $ 348,088 H

Current as of NEW SUMMARY
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. SUM-Parks, Page 4 of 8



SUWAN ARRERIAL BEACH

Sewer Projects

5-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

Not Applicable

PROPOSED FUNDING FOR NEW BOND (FY 10 - 14)

Sewer Fund [601-5060-536-xxxx]

Current as of
January 14, 2009 (NF)

TOTAL CARRYOVER FUNDING $

TOTAL FUNDING  $

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total -
Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ -8 N >
. $ . $ - $ - $ -0 - I8 -
Budgets and expenditures current as of 12/23/08
Y6 09/10 Y7 10/11 Y8 11/12 Y9 12/13 Y10 13/14 Total Total Balance
Budget Budget Budget Budget Budget Budget Expenditures
S 240,000 S 480,000 S 275,000 S 270,000 405,000 S 1,670,000 $ - S 1,670,000
$ - $ >
240,000 $ 480,000 $ 275,000 $ 270,000 405,000 $ 1,670,000 $ - $ 1,670,000

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Budgets and expenditures current as of 12/23/08

NEW SUMMARY
SUM-Sewer, Page 5 of 8



SUWAN ARRERIAL BEACH

Storm Drain Projects

5-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

Not Applicable

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14)

Sewer Fund [601-5060-536-xxxx]

Current as of
January 14, 2009 (NF)

TOTAL CARRYOVER FUNDING

TOTAL FUNDING

Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Balanen
Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - 8 =
Budgets and expenditures current as of 12/23/08
Y6 09/10 Y7 10/11 Y8 11/12 Y9 12/13 Y10 13/14 Total Total Balance
Budget Budget Budget Budget Budget Budget Expenditures
S 50,000 $ - $ - $ - $ - $ 50,000 $ - S 50,000
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - S -
$ 50,000 $ - $ - $ - $ - $ 50,000 $ -8 50,000
Budgets and expenditures current as of 12/23/08
H TOTAL ADJUSTED FUNDING $ 50,000 $ - S 50,000 H
NEW SUMMARY

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

SUM-Storm Drain, Page 6 of 8



SUWAN ARRERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Streets Projects

| | viosaos ¥205/06 ¥3 06/07 Y407/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
CDBG [210-1235-513-xxxx] $ 213,961 $ - $ - $ (68,557) $ - $ 145,404 $ (145,404) | $ 5
Gas Tax [201-5015-531-xxxx] S - S 54,436 S 95,000 S 92,000 S 120,500 S 361,936 S (1,671)| S 360,265
General Fund [101-5010-531-xxxx] S 30,000 S (12,000) S - S - S - S 18,000 $ (23,871)| S (5,871)
MTDB [101-5010-XXX-XXXX] S - $ - S - S 83,000 S - S 83,000 $ - S 83,000
Prop 1B [205-5017-531-xxxx] S - S - S - S 445,680 S - S 445,680 S - S 445,680
Prop A [202-5016-531-xxxx] $ - $ 26,500 $ (24,500) $ - $ 642,400 $ 644,400 $ (2,000) | $ 642,400
RDA Bond (Non-Housing) [408-5010-531-xxxx] S 1,440,000 S 3,539,000 S (142,419) S - S - S 4,836,581 S (1,474,109) | S 3,362,472
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S 100,000 S 139,178 S 298,100 S 562 S - S 537,840 $ (58,221)| S 479,619
RTCIP Fund [202-5016-531-2008] $ - $ - $ - $ - $ 4,000 $ 4,000 $ - B 4,000
TOTAL CARRYOVER FUNDING $ 1,783,961 $ 3,747,114 $ 226,181 $ 552,685 $ 762,900 $ 7,072,841 $ (1,705,276) | S 5,367,565

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y8 11/12 Y9 12/13 Y10 13/14 Total Balance
Budget

Budget Budget Budget Budget Budget Expenditures

Prop A [202-5016-531-xxxx] S 460,600 S 483,000 S 506,100 S 528,500 S 550,000 S 2,528,200 $ - S 2,528,200

RDA Bond (Non-Housing) [408-1920-519-xxxx] S 1,000,000 S 1,000,000 S 1,000,000 S 1,000,000 S 1,000,000 S 5,000,000 $ - S 5,000,000

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - S 200,000 S - S - S - S 200,000 S - S 200,000
RTCIP Fund [202-5016-531-2008] $ - $ - $ - $ - $ - S - S - B -
$ - $ - s . s - s . s - s -8 -

TOTAL FUNDING $ 5,028,522 S 9,177,228 S 1,958,462 S 2,633,871 S 3,079,800 S 7,728,200 $ - $ 7,728,200

Budgets and expenditures current as of 12/23/08

(i TOTAL ADJUSTED FUNDING $ 14,801,041 $  (1,705276) $ 13,095,765 ||
Current as of NEW SUMMARY

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. SUM-Streets, Page 7 of 8



SUWAN ARRERIAL BEACH

Technology Projects

5-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

Not Applicable

I Y104/05 Y2 05/06 Y3 06/07 Y4 07/08

Budget Budget Budget Budget

Y5 08/09 Total
Budget Expenditures

Balance

$ - $ >

TOTAL CARRYOVER FUNDING $ - $ - $ - $

: $ -8 -8 -
Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 ¥710/11 Y811/12 ¥912/13

General Fund [101-1920-532-xxxx]
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx]

Technology Fund [503-1923-xxx-xxxx]

Current as of
January 14, 2009 (NF)

Y10 13/14 Total Total
Balance
Budget Budget Expenditures

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Budget Budget Budget Budget
$ 40,000 $ - $ - $ - $ - S 40,000 $ - S 40,000
$ 7,000 $ 47,000 $ 17,000 $ - $ - S 71,000 $ - S 71,000
$ 75,000 $ 35,000 $ 55,000 $ 67,000 $ 67,000 S 299,000 $ - S 299,000
$ - $ -
TOTAL FUNDING  $ 122,000 S 82,000 $ 72,000 S 67,000 $ 67,000 S 410,000 $ - S 410,000
Budgets and expenditures current as of 12/23/08
( TOTAL ADJUSTED FUNDING $ 410,000 $ -8 410,000 ||
NEW SUMMARY

SUM-Tech, Page 8 of 8
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CITY OF IMPERIAL BEACH

SUMMARY

Community Development Projects

5-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

| | Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total R
Budget Budget Budget Budget Budget Expenditures

CA Coastal Conservancy Grant [101-1230-564-2008] S 130,000 S - S - S - S - S 130,000 $ (130,000) | § -
CDBG [210-1235-513-xxxx] $ - $ 133,181 $ (118,565) $ - $ - $ 14,616 S (10,241) ' $ 4,375
DOT Grant [101-5060-564-2008] S - S - S - S 50,000 S 100,000 S 150,000 S (105,874) | S 44,126
General Fund [101-1920-532-xxxx] S 30,000 S - S - S - S - S 30,000 $ (33,591) | S (3,591)
General Fund (Capital Interest) [101-1920-532-xxxx] S - S - S - S - S 2,322,000 S 2,322,000 $ - S 2,322,000
RDA Bond (Housing) [248-1920-519-xxxx] $ - $ 410,300 S 2,000,000 S 1,850,000 S - S 4,260,300 $ (1,163,658) | S 3,096,642
RDA Bond (Non-Housing) [408-1920-519-xxxx] S - S 384,000 S 7,896,000 S - S (7,530,000) S 750,000 $ (493,400) | S 256,600
RDA Tax Increment (Housing) [245-1240-513-xxxx] S 52,000 S 998,000 S 90,000 S 110,000 S 1,927,490 S 3,177,490 $ (1,399,957) | S 1,777,533
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - $ - $ 50,000 S 161,000 S 7,920,000 S 8,131,000 $ (161,313) | S 7,969,687
TOTAL CARRYOVER FUNDING  $ 212,000 $ 1,925,481 $ 9,917,435 $ 2,171,000 $ 4,739,490 $ 18,965,406 $ (3,498,034) S 15,467,372
Budgets and expenditures current as of 12/23/08

Y6 09/10 v7 10/11 Y8 11/12 ¥912/13 V10 13/14 Total eaiance
Budget Budget Budget Budget Budget Budget Expenditures

RDA Bond (Housing) [248-1920-519-xxxx] S - $ - S - $ - S - $ - S - S -
(CARRYOVER) RDA Bond (Non-Housing) [408-1920-519-xxxx] S 3,593,000 S - S - S - S - S 3,593,000 $ - S 3,593,000
RDA Bond (Non-Housing) [408-1920-519-xxxx] S 10,000,000 S - S - S - S - S 10,000,000 $ - S 10,000,000
RDA Tax Increment (Housing) [245-1240-513-xxxx] S 1,329,383 S 260,000 $ 200,000 S 200,000 $ 200,000 S 2,189,383 $ - S 2,189,383
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S 602,000 S - S - S - S - S 602,000 $ - S 602,000
TOTAL FUNDING $ 15,948,383 $ 4,110,962 $ 20,034,870 $ 4,542,000 $ 9,678,980 $ 16,384,383 $ - $ 16,384,383
Budgets and expenditures current as of 12/23/08

H TOTAL ADJUSTED FUNDING S 35,349,789 $ (3,498,034) $ 31,851,755 H

Current as of
January 14, 2009 (NF)

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

SUMMARY

Comm Dev, Page 1 of 14



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Affordable Housing Project Implemention ACTIVE

Community Development Project Project Number:|  H05-201

The Housing Program works with developers and property owners to increase, improve, and/or preserve the supply of housing for very low-, low- and moderate-income households by providing financial assistance for either rehabilitation
or new construction.

FUNDED & COMPLETED FUNDED & PENDING UNFUNDED_________________________________|

Substantial rehab of 15 very low-income residential apartments, 2 structures (1360 Low-Income Housing Project Assistance Completion of Residential Rehab s 6,810,000
Hemlock and 1260 Calla), and 3 low-income single-family home rehabs (funded by

CDBG) Rehab @ 624 12th "Beachwind Court" (R-08-157) Relocation & Acquisition-Related Costs $ 50,000
Acquisition @ 624 12th "Beachwind Court" (R-08-148) Off-site Improvements $ 50,000

Acquisition @ Misc. 10th Street properties (incl. 776 10th)

SBCS Learning Center

EXPENDED as of December 23, 2008 $ (2,539,085) UNEXPENDED $ 4,065,214 ESTIMATE $ 6,910,000
I I Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures

CDBG [210-1235-513-xxxx] $ - S 133,181 $ (118,565) S - $ - S 14,616 $ (10,241) ' $ 4,375
RDA Bond (Housing) [248-1920-519-xxxx] S - $ 410,300 $ 2,000,000 S 1,850,000 S (960,000) S 3,300,300 $ (1,163,658) 'S 2,136,642
RDA Tax Increment (Housing) [245-1240-513-xxxx] S 32,000 $ 968,000 $ - S - S 960,000 S 1,960,000 $ (1,365,186) 'S 594,814
TOTAL CARRYOVER FUNDING $ 32,000 $ 1,511,481 $ 1,881,435 $ 1,850,000 $ - $ 5,274,916 $ (2,539,085) $ 2,735,831

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 ¥710/11 ¥811/12 Y9 12/13 Y10 13/14 Total Total T
Budget Budget Budget Budget Budget Budget Expenditures
RDA Bond (Housing) [248-1920-519-xxxx] $ - $ - $ - S - $ - $ - S - B =
RDA Tax Increment (Housing) [245-1240-513-xxxx] $ 1,329,383 S - S - S - S - S 1,329,383 S - S 1,329,383
s - s - s - s - - s -8 - |8 -
TOTAL PROPOSED FUNDING $ 1,329,383 $ - $ - $ - $ - $ 1,329,383 $ - $ 1,329,383
H TOTAL ADJUSTED FUNDING S 6,604,299 $ (2,539,085) $ 4,065,214 H
Budgets and expenditures current as of 12/23/08
NOTES
Resolution R-08-161 returns $960K to RDABH and increases funding from RDATINH by $960K.
Current as of Afford Housing

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Comm Dev, Page 2 of 14



CITY OF IMPERIAL BEACH

5-YEAR CAPITAL IMPROVEMENT PROGRAM

Clean & Green Program (formerly Neighborhood Revitalization [H03-103] )

Community Development Project

FY 2010/2014 CIP BUDGET

Project Number:

PROJECT DESCRIPTION

Ongoing revitalization of residential neighborhoods through residential rehabilitations and energy- and water-efficiency improvements.

FUNDED & COMPLETED

Paint IB program to paint single-family low-income houses (approx. 25 homes)

FUNDED & PENDING

Provide residential revitalization services

Future Projects

EXPENDED as of December 23, 2008 $ (34,771) UNEXPENDED $ 1,792,719 ESTIMATE $ 640,000
| | Y104/05 Y2 05/06 Y3 06/07 Y407/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
RDA Tax Increment (Housing) [245-1240-513-xxxx] S 20,000 S 30,000 S 90,000 S 110,000 S (182,510) S 67,490 $ (34,771) IS 32,719
RDA Bond (Housing) [248-1920-519-xxxx] (R-08-161) S - $ - $ - $ - S 960,000 S 960,000 $ - S 960,000
TOTAL CARRYOVER FUNDING $ 20,000 $ 30,000 $ 90,000 $ 110,000 $ (182,510) $ 1,027,490 $ (34,771) | $ 992,719
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 ¥710/11 ¥811/12 Y9 12/13 Y10 13/14 Total Total T
Budget Budget Budget Budget Budget Budget Expenditures
RDA Tax Increment (Housing) [245-1240-513-xxxx] S - S 200,000 S 200,000 S 200,000 S 200,000 S 800,000 $ - S 800,000
$ - s - s - s - - - -8 -
$ -3 -3 - s - s - s -3 -8 -
$ - s - s - s - - - -8 -
TOTAL PROPOSED FUNDING  $ - $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 800,000 $ - $ 800,000
H TOTAL ADJUSTED FUNDING $ 1,827,490 $ (34,771) $ 1,792,719 H

Budgets and expenditures current as of 12/23/08

NOTES

Resolution R-08-161 (9/17/08) increases the project budget by $960K (total budget not to exceed $1,027,490).

Current as of
January 14, 2009 (NF)

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Clean & Green

Comm Dev, Page 3 of 14



CITY OF IMPERIAL BEACH

5-YEAR CAPITAL IMPROVEMENT PROGRAM

Design & Construction of Palm Avenue Commercial Corridor Master Plan Study

Community Development Project

FY 2010/2014 CIP BUDGET

ACTIVE

Project Number:

PROJECT DESCRIPTION

This project implements the IMG study, to include commercial area streetscape improvements, eliminate blight, and create a viable commercial corridor. State Department of Transportation planning grant awarded February 16, 2007

for 5150k to assist with preparation of this plan.

FUNDED & COMPLETED

Consultant Study (Reso 2007-6539: Contract award)
Select consultant
Community Outreach
Prepare wayfinding program

Plan/Program Implementation

Begin implementation of Master Plan
Preliminary environmental documents

Preliminary contract/bid documents

FUNDED & PENDING

Complete Implementation

$ 15,000,000

EXPENDED as of December 23, 2008 $ (138,108) UNEXPENDED $ 311,892 ESTIMATE $ 15,000,000
| | viosasos Y2 05/06 Y3 06/07 v407/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - S - S 50,000 S - S - S 50,000 $ (32,234) S 17,766
DOT Grant [101-5060-564-2008] S - $ - $ - S 50,000 S 100,000 S 150,000 $ (105,874) B8 44,126
TOTAL CARRYOVER FUNDING $ - $ - S 50,000 $ 50,000 S 100,000 S 200,000 $ (138,108) ' S 61,892
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y9 12/13 Y10 13/14 Total Total e
Budget Budget Budget Budget Budget Budget Expenditures
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S 250,000 S - S - S - S - S 250,000 $ - S 250,000
$ - $ - $ - $ - $ - $ -8 - S =
S - $ - $ - $ - $ - $ -8 -8 =
TOTAL PROPOSED FUNDING  $ 250,000 $ - $ - $ - $ - $ 250,000 $ -8 250,000
" TOTAL ADJUSTED FUNDING S 450,000 $ (138,108) $ 311,892 H

Budgets and expenditures current as of 12/23/08

NOTES

This project requires DBE/SANDAG documentation!

Current as of
January 14, 2009 (NF)

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

D&C Palm Ave CC MP
Comm Dev, Page 4 of 14



CITY OF IMPERIAL BEACH

Design Guidelines

Community Development Project

5-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

Project Number: TBD

PROJECT DESCRIPTION

Selection of a consultant to prepare Design Guidelines for the City's commercial and mixed-use overlay zones to provide for more appropriate, orderly and consistent design of new and renovated properties.

FUNDED & COMPLETED

FUNDED & PENDING

Prepare guidelines

Select consultant

Community, Staff, DRB, & City Council Input

Approval of Guidelines

EXPENDED as of December 23, 2008 $ - UNEXPENDED $ - ESTIMATE $ 69,500
| | Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total R
Budget Budget Budget Budget Budget Expenditures
Not Applicable $ - S S $ - $ - $ -8 - B -
TOTAL CARRYOVER FUNDING  $ - $ $ $ - $ - $ -8 -8 =
Budgets and expenditures current as of 12/23/08
Y609/10 ¥710/11 ¥811/12 9 12/13 ¥1013/14 Total Total Balance
Budget Budget Budget Budget Budget Budget Expenditures
$ - $ $ $ - $ - $ - $ - S =
$ - $ $ $ - $ - $ -8 - $ =
$ - $ $ $ - $ - $ - $ - S =
TOTAL PROPOSED FUNDING  $ - $ $ $ - $ - $ -8 -8 °
H TOTAL ADJUSTED FUNDING S - S - S - H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Design Guidelines
Comm Dev, Page 5 of 14



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Development of 9th & Palm Shopping Center ACTIVE

Community Development Project Project Number:
PROJECT DESCRIPTION

The 9th & Palm Project is a redevelopment of an exisiting retail/commercial strip mall to provide approximately 60,000 square feet of retail/commercial space.

FUNDED & COMPLETED FUNDED & PENDING UNFUNDED__________________________|

Reissued RFQ/P Property development/developer agreement

Review of Responses Acquisitions
Delaware & Palm (NICU)
Demolition

Offsite Improvements

Relocation
Site Prep
EXPENDED as of December 23,2008 $ - UNEXPENDED $ 14,980,242 ESTIMATE $ -
| | Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total S
Budget Budget Budget Budget Budget Expenditures
RDA Bond (Non-Housing) [408-1920-519-xxxx] S - S 259,000 S 7,771,000 S - $ (8,030,000) S - S (19,758)| S (19,758)
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - S - S - S - $ 7,790,000 S 7,790,000 $ - S 7,790,000
RDA Tax Increment (Housing) [245-1240-513-xxxx] S - S - S - S - $ 1,150,000 S 1,150,000 $ - S 1,150,000
General Fund (Capital Interest) [101-1920-532-xxxx] S - S - S - S - $ 2,322,000 S 2,322,000 $ - S 2,322,000
TOTAL FUNDING $ - S 259,000 $ 7,771,000 $ - $ 3,232,000 $ 11,262,000 $ (19,758) | $ 11,242,242

Budgets and expenditures current as of 12/23/08

Budget Budget Budget Budget Budget Budget Expenditures
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S 145,000 S - S - S - S - S 145,000 $ - S 145,000
(CARRYOVER) RDA Bond (Non-Housing) [408-1920-519-xxxx] S 3,593,000 S - S - S - S - S 3,593,000 $ - S 3,593,000
$ - $ - $ - $ - $ - $ -8 - $ =
TOTAL PROPOSED FUNDING $ 3,738,000 $ - $ - $ - $ - $ 3,738,000 $ - S 3,738,000
H TOTAL ADJUSTED FUNDING $ 15,000,000 $ (19,758) $ 14,980,242

Budgets and expenditures current as of 12/23/08

R-08-160: Increases the budget for Facade Improvement Program (R05-102) by $500,000, to be funded by reallocating Non-Housing Bond proceeds from the 9th and Palm project. The bond proceeds for the 9th and Palm project will
be replaced by Non-Housing tax increment funds. Total appropriations for the 9th and Palm project remains unchanged at $8,030,000.
R-08-166: Increases the budget total to $11,262,000.

Current as of 9th_Palm Shopping Ctr
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Comm Dev, Page 6 of 14



CITY OF IMPERIAL BEACH

Eco Tourism Infrastructure

Community Development Project

5-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

Project Number: TBD

PROJECT DESCRIPTION

This project is intended to increase the number of visitors to Imperial Beach through ecological tourism. This project will focus on the development of a placemaking and wayfinding system (including public art) and visitor serving.

FUNDED & COMPLETED

Eco Tourism Study (S04-101):
Select consultant
Community/Eco-Tourism Outreach
Prepare wayfinding program

Plan/Program Implementation

FUNDED & PENDING

Visitor Serving Facilities $ 15,000,000
Pedestrian Bridge & Trail Improvements (TJ River Valley) $ 2,500,000

Implementation: Place-making and way-finding

EXPENDED as of December 23, 2008 $ - UNEXPENDED $ 51,330 ESTIMATE $ 17,500,000
| | Y104/05 Y2 05/06 Y3 06/07 Y4.07/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
General Fund [101-1920-532-xxxx] S 30,000 S - S - S S - S 30,000 $ (33,591) iS (3,591)
CA Coastal Conservancy Grant [101-1230-564-2008] S 130,000 S - S - S S - S 130,000 $ (130,000) 'S -
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - S - S - S 30,000 S 30,000 S 60,000 $ (5,079)| S 54,921
TOTAL FUNDING $ 160,000 $ - $ - $ 30,000 $ 30,000 $ 220,000 $ (168,670) | S 51,330
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 ¥710/11 ¥811/12 Y9 12/13 Y10 13/14 Total Total -
Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ $ - $ -8 - B =
$ -8 - B =
$ -8 - B °
TOTAL PROPOSED FUNDING  $ - $ - $ - $ $ - $ -8 -8 =
H TOTAL ADJUSTED FUNDING $ 220,000 $ (168,670) $ 51,330 ”

Budgets and expenditures current as of 12/23/08

NOTES

Potential Grant Funding

Current as of
January 14, 2009 (NF)

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Eco Tourism Infra
Comm Dev, Page 7 of 14



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Facade Improvement Program ACTIVE

Community Development Project Project Number:
PROJECT DESCRIPTION

The Facade Improvement Program offers 510,000 grants to help commercial property and business owners transform the exterior appearance of their buildings through cosmetic improvements that include painting, lighting, landscaping
and signage. (City splits costs over 10k, up to $20k, upon Council approval.)

FUNDED & COMPLETED FUNDED & PENDING UNFUNDED___________________________

34 projects completed 52 projects in process or pending @ various locations 90 additional projects

EXPENDED as of December 23,2008 $ (473,642) UNEXPENDED $ 476,358 ESTIMATE $ 900,000

| | Y104/05 Y2 05/06 Y3 06/07 Y4.07/08 Y5 08/09 Total

Balance
Budget Budget Budget Budget Budget Expenditures

RDA Bond (Non-Housing) [408-1920-519-xxxx] S - S 125,000 S 125,000 S - S 500,000 S 750,000 $ (473,642) BS 276,358
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - S - S - S 100,000 S 100,000 S 200,000 S 200,000
TOTAL CARRYOVER FUNDING  $ - $ 125,000 $ 125,000 $ 100,000 $ 600,000 $ 950,000 $ (473,642) | $ 476,358

Budgets and expenditures current as of 12/23/08

Y6 09/10 ¥710/11 Y811/12 Y9 12/13 Y10 13/14 Total R
Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 -8 -
$ - $ - $ - $ - $ - $ -8 - S =
$ - $ - $ - $ - $ - $ -8 -8 -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
H TOTAL ADJUSTED FUNDING $ 950,000 $ (473,642) $ 476,358 H
Budgets and expenditures current as of 12/23/08
Fagade Improvement Program approved by City Council on October 4, 2005.
R-08-160: Increases the budget by $500,000, transferred from Development of 9th & Palm Shopping Center (R05-201)
Current as of Facade Imp

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Comm Dev, Page 8 of 14



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM

General Plan/Local Coastal Program Update

Community Development Project

FY 2010/2014 CIP BUDGET

Project Number: TBD

PROJECT DESCRIPTION

Review and update the City's Genberal Plan and local coastal program.

FUNDED & COMPLETED FUNDED & PENDING

Energy Element (optimal element)

EXPENDED as of December 23,2008 $ - UNEXPENDED $ - ESTIMATE S 400,000
I I Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable $ - S - S - $ - $ $ - S B -
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ $ -8 -8 =
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y710/11 Y811/12 Y912/13 Y10 13/14 Total Total R
Budget Budget Budget Budget Budget Budget Expenditures
$ - s - s - s - s - s - s - s -
s - - - - - - . -
$ - s - s - s - s - s - s - s -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ - § -8 °
H TOTAL ADJUSTED FUNDING S - S - S - H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Gen Plan LCP
Comm Dev, Page 9 of 14



CITY OF IMPERIAL BEACH

Housing Element Update

Community Development Project

PROJECT DESCRIPTION

5-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

Project Number: TBD

State-mandated update of Housing Element, consisting of housing data, goals, and programs for provision of housing/affordable housing.

FUNDED & COMPLETED

Consultant to update Element (2010-2015)

FUNDED & PENDING

EXPENDED as of December 23, 2008 $ UNEXPENDED $ 60,000 ESTIMATE $ -
I I Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable $ S - S - $ - $ $ - S B -
TOTAL CARRYOVER FUNDING  $ $ - $ - $ - $ $ -8 -8 =
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y710/11 Y811/12 Y912/13 Y10 13/14 Total Total R
Budget Budget Budget Budget Budget Budget Expenditures
RDA Tax Increment (Housing) [245-1240-513-xxxx] $ - $ 60,000 S - S - S - S 60,000 $ - S 60,000
s - s - s —_— - s -8 _— - -
$ - s - s - s - s - s - s - s -
TOTAL PROPOSED FUNDING  $ - $ 60,000 $ - $ - $ - $ 60,000 $ - s 60,000
H TOTAL ADJUSTED FUNDING $ 60,000 $ -3 60,000 H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of
January 14, 2009 (NF)

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Housing Element
Comm Dev, Page 10 of 14



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM

Imperial Beach Boulevard/Ebony Avenue Street End Improvements

Community Development Project

FY 2010/2014 CIP BUDGET

Project Number: TBD

PROJECT DESCRIPTION

These improvements shall include the design and construction of public improvements along both sides of the public right-of-way and the street ends. The improvements shall include, but not limited to: curbs, gutter, and sidewalks, street

trees, tree grates, irrigation systems, storm-water drainage, street lights, trash receptacles, fire hydrants, and all other like public improvements as may be required pursuant to all government regulations.

FUNDED & COMPLETED FUNDED & PENDING

Implementation

Construction

EXPENDED as of December 23, 2008 $ - UNEXPENDED $ - ESTIMATE $ 1,000,000
| | Y104/05 Y2 05/06 Y3 06/07 Y407/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - $ - $ - $ - $ $ - $ - $ =
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ $ -8 -8 =
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 ¥710/11 ¥811/12 Y9 12/13 Y10 13/14 Total Total T
Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - B =
$ - $ - $ - $ - $ - $ -8 - B -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
H TOTAL ADJUSTED FUNDING S - S - S - H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

IB & Ebony
Comm Dev, Page 11 of 14



CITY OF IMPERIAL BEACH

Revitalization Projects
Community Development Project

5-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

Project Number:

TBD

PROJECT DESCRIPTION

The acquisition, redevelopment and revitalization of exisiting visitor service facilities or retail and commercial corridor centers to enhance the productiveness of these resources.

FUNDED & COMPLETED

include:

VISITOR SERVICE FACILITIES

Palm & Seacoast Hospitality Facility
Seacoast Infill (3 sites)

Pier Plaza Hospitality Facility

IB Blvd & Seacoast Hospitality Facility
COMMERCIAL CORRIDOR REVITALIZATION
Florida & Palm

IB Medical Center

10th Avenue

El Camino Motel

FUNDED & PENDING

Projects of opportunity as approved by Redevelopment
Agency and within the funded budget. Projects of interest

Projects not available or approved by the Redevelopment Agency

Pond 20
EXPENDED as of December 23,2008 $ UNEXPENDED $ 10,000,000 ESTIMATE $ 36,200,000
| | Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
Not applicable $ S - S - $ S S - S - B =
TOTAL CARRYOVER FUNDING  $ $ - $ - $ $ $ -8 -8 =
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total o
Budget Budget Budget Budget Budget Budget Expenditures
RDA Bond (Non-Housing) [408-1920-519-xxxx] S 10,000,000 S - S - S - S - S 10,000,000 $ - 5 10,000,000
$ - s - s — - s -8 - s - -
$ - s - s -8 -8 -8 - -8 -
TOTAL PROPOSED FUNDING  $ 10,000,000 $ - $ - $ - $ - $ 10,000,000 $ - S 10,000,000
|| TOTAL ADJUSTED FUNDING $ 10,000,000 $ - S 10,000,000 H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of
January 14, 2009 (NF)

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Revitalization
Comm Dev, Page 12 of 14



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Regional Beach Sand Project Il (RBSP 1)

Community Development Project Project Number:|  R08-801

A program being implemented through SANDAG that would be a repeat of the first RSBP in 2001 that placed--and would place again--120,000 cubic yards of beach compatible sand dredged from the ocean floor on the City's beach
south of Imperial Beach Boulevard.

FUNDED & COMPLETED FUNDED & PENDING UNFUNDED |

Preliminary Planning

Construction/Project Implementation

EXPENDED as of December 23, 2008 $ (124,000) UNEXPENDED $ 74,000 ESTIMATE $ -
| | viosasos Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - S - S - S 31,000 S - S 31,000 $ (124,000) B8 (93,000)
TOTAL CARRYOVER FUNDING $ - $ - $ - S 31,000 $ - S 31,000 $ (124,000) | S (93,000)

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 v7 10/11 va11/12 Yo 12/13 v1013/14 Total salance
Budget

Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] $ 167,000 S - S - S - S - S 167,000 $ - S 167,000
$ - $ - $ - $ - $ - $ -8 - $ =
$ - $ - $ - $ - $ - $ -8 - $ =
TOTAL PROPOSED FUNDING $ 167,000 $ - S - $ - S - $ 167,000 $ - $ 167,000
H TOTAL ADJUSTED FUNDING S 198,000 $ (124,000) $ 74,000 H

Budgets and expenditures current as of 12/23/08

Resolution 2007-6555 allocates the City's proportional share ($31K), and mandates that the funds "shall be expended by SANDAG solely for preliminary planning activities in support of the project, which includes an investigation of
offshore sand sources and preliminary project design for the preparation of a regional beach sand project. "

Current as of RBSP
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Comm Dev, Page 13 of 14



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Sand Compatibility & Opportunistic Use Program (SCOUP)

Community Development Project Project Number:|  R09-801

This is a program being implemented through SANDAG that would allow the opportunistic use of beach compatible sand discovered during construction activities to be used for beach replenishment on the City's beach south of Imperial
Beach Boulevard.

FUNDED & COMPLETED FUNDED & PENDING UNFUNDED |

Mitigated Negative Declaration (MND) at a cost of $7,000 Implementation
and paid from a non-CIP account

Permits and Fees

Consultant for Permit Process

EXPENDED as of December 23,2008 $ - UNEXPENDED $ 40,000 ESTIMATE $ 200,000
| | Y104/05 Y2 05/06 Y3 06/07 Y407/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - $ - $ - $ - $ - $ -8 - B -
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ -8 - |8 =

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total R

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] $ 40,000 S - S - S - S - S 40,000 $ - S 40,000
$ -8 - - - - - o .
$ - - - - - - - -

TOTAL PROPOSED FUNDING $ 40,000 $ - S - $ - S - S 40,000 $ - S 40,000

” TOTAL ADJUSTED FUNDING S 40,000 $ - S 40,000 H
Budgets and expenditures current as of 12/23/08
NOTES
Current as of SCOuP

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Comm Dev, Page 14 of 14
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CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

SUMMARY

Facilities Projects

| | Y104/05 Y2 05/06 Y3 06/07 Y407/08 Y5 08/09 Total R
Budget Budget Budget Budget Budget Expenditures
CDBG (Contract #525746) (F05-208) [210-1235-513-xxxx] $ - $ - $ - $ - $ 136,099 $ 136,099 $ (43,175) | § 92,924
Facilities Maintenance Fund [504-1924-519-xxxx] $ - $ 10,000 S 155,000 S 75,000 S 100,000 S 340,000 $ (220,241) | S 119,759
General Fund [101-1910-519-xxxx] S 73,300 S 418,485 S 245,365 S - S - S 737,150 $ (913,888) | S (176,738)
RDA Bond (Non-Housing) [408-1910-519-xxxx] S - $ - $ - S - $ 393,290 $ 393,290 $ (396,776) | § (3,486)
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] $ 12,000 $ 250,400 $ 342,000 $ - $ (393,290) $ 211,110 $ (94,912) ' $ 116,198
Residential Construction Fund [206-6025-552-xxxx] S - S 218,785 S (218,785) S - S - S - S - S -
TOTAL CARRYOVER FUNDING $ 85,300 S 897,670 $ 523,580 S 75,000 $ 236,099 S 1,817,649 $ (1,668,992) | 148,657

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 v7 10/11 va11/12 Yo 12/13 v1013/14 Total salance
Budget

Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -5 - B =
$ - $ - $ - $ - $ - $ -8 - B =
$ - $ - $ - $ - $ - $ -5 - B =
TOTAL FUNDING  $ - $ - $ - $ - $ - $ -8 -8 @
Budgets and expenditures current as of 12/23/08
H TOTAL ADJUSTED FUNDING $ 1,817,649 $ (1,668,992) $ 148,657 H
Current as of SUMMARY

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Facilities, Page 1 of 5



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Civic Center Master Plan, Phase 2
Facilities Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED uvFunDe |

Civic Center Master Plan, Phase 1 (F05-201): Convert west walkway (adjacent to Old Mayor's Office) into storage closet
Re-roofing City Hall, Community Room and Sheriffs Station Hardware/software for Cable TV Community Bulletin Board (Technology?)
Flag pole Install energy efficient lights (including south parking lot)

Install dividers in the Community Room Install energy-saving windows in all buildings
Install HVAC in City Hall and Community Room Install keycard access locking/security system
Remodel Council Chambers (audio/visual upgrade, audio feed, digital recording) Interior/exterior painting of facility buildings
Renovate interior of Community Room Refurbish asphalt parking lots

Install new Civic Center monument sign Remodel Finance Dept office space

Refurbish asphalt parking lot, eastern section only Remodel Community Development office space

Replace all flooring in City Hall and Community Room

Upgrade irrigation and landscape

EXPENDED as of December 23,2008 $ (1,037,095) Project Delivery (30%) S (58,514) ESTIMATE $ -
Construction (70%) S (136,532)
UNEXPENDED $ (195,045)
| | Y104/05 Y¥205/06 Y3 06/07 Y4.07/08 Y5 08/09 Total salance
Budget Budget Budget Budget Budget Expenditures
Facilities Maintenance Fund [504-1924-519-xxxx] (Reso 2006-6307) S - S 10,000 $ 155,000 $ - S - S 165,000 $ (169,341) S (4,341)
General Fund [101-1910-519-xxxx] $ 65,300 $ 397,985 $ 175,365 $ - $ - $ 638,650 $ (816,033) I8 (177,383)
RDA Bond (Non-Housing) [408-1910-519-xxxx] S - S - S - S - $ 31,290 S 31,290 S (31,290) i'S =
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - S 38,400 S - S - $ (31,290) S 7,110 S (20,431) 'S (13,321)
Residential Construction Fund [206-6025-552-xxxx] S - S 218,785 S (218,785) S - S - S - S - $ -
TOTAL CARRYOVER FUNDING  $ 65,300 $ 665,170 $ 111,580 $ - $ - $ 842,050 $ (1,037,095) S (195,045)

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 ¥710/11 Y811/12 Y912/13 Y10 13/14 Total Total Balance

Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ - - B -
$ - $ - $ - $ - $ - $ - -8 -
$ - $ - $ - $ - $ - $ - - B -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
H TOTAL ADJUSTED FUNDING $ 842,050 $  (1,037,095) $ (195,045)“

Budgets and expenditures current as of 12/23/08

NOTES

Resolution 2006-6307 increases the budget by $165,000 to reroof all Civic Center facilities (previously unfunded at $90,000)
Resolution 2006-6400 adds $96,250 from General Fund and reclaims $218,785 to Residential Construction/Internal Service Fund.
Resolution R-08-146 (2008-6616) funds $11,462 for the installation of the monument sign (1/3 General Fund and 2/3 RDATINH)

Current as of CC Master Plan 2
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Facilities, Page 2 of 5



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Dempsey Holder Facility Improvements

Facilities Project Project Number:
PROJECT DESCRIPTION

Improvements to Dempsey Holder Safety Center

FUNDED & COMPLETED FUNDED & PENDING UNFUNDED |

Refurbish hardwood decks and railings and exterior glue lams Repair/replace building ventilation system Carpet in 2nd floor mezzanine Replace all hardware on 2 doors
Wooden floors (repair and refinish) Complete gas fireplace installation Replace flooring @ level 1 LG area

Create additional locker room area Replace multi-purpose room tables
Custom window blinds @ 3rd+4th FL Restain exterior wood underhang
Install 2 add'l keyless entry pads Tint all lifeguard area windows
Install skylight bird netting Upgrade 2nd floor motorized ceiling shades
New outdoor shower Upgrade 2nd floor skylight drive system
New stingray wound area Wooden window blinds, repairs as needed

Repaint selected door/window frames

EXPENDED as of December 23, 2008 $ (144,488) Project Delivery (30%) S 31,804 ESTIMATE $ 400,000
Construction (70%) S 74,208
UNEXPENDED $ 106,012
| | Y104/05 Y¥205/06 Y3 06/07 Y¥4.07/08 Y5 08/09 Total .
Budget Budget Budget Budget Budget Expenditures
General Fund [101-1910-519-xxxx] (Reso 2006-6329) S - S 44,500 S 51,000 S - S - S 95,500 $ (95,500) S =
Facilities Maintenance [504-1924-519-xxxx] (Reso 2008-6634) S - S - S - S 55,000 $ 100,000 S 155,000 $ (48,988) IS 106,012
TOTAL CARRYOVER FUNDING $ - $ 44,500 S 51,000 $ 55,000 S 100,000 $ 250,500 $ (144,488) $ 106,012

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 V7 10/11 va11/12 Yo12/13 Vio13/1a Total Sotance

Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 - $ -
$ - $ - $ - $ - $ - $ -8 - $ -
$ - $ - $ - $ - $ - $ -8 - $ -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 <
|| TOTAL ADJUSTED FUNDING $ 250,500 $ (144,488) $ 106,012 ||
Budgets and expenditures current as of 12/23/08
Reso 2006-6329 reclaims $95,500 to General Fund
Reso 2008-6634 authorizes the transfer of $55,000 from the “Facilities Maintenance Fund — 504 Account” for contract award to JH Benton for woodwork restoration @ $45,700
Current as of Dempsey Holder

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Facilities, Page 3 of 5



CITY OF IMPERIAL BEACH

Fire Department Station Remodel, Phase 2
Facilities Project

5- YEAR CAPITAL IMPROVEMENT PROGRAM

Project Number:

TBD

PROJECT DESCRIPTION

Renovation and remodel of fire station living quarters on the second floor, to include energy efficient options where applicable and available.

FUNDED & COMPLETED

Fire Department Station Remodel, Phase 1:
Architech/Engineering for fire station remodel
Bathroom Fixtures/Finish
Bathroom Rough Carpentry/Electric/Plumbing/Tile
Bunkroom Rough Carpentry/Electric/Finish
Customer service counter remodel

Drain connected to sewer system

FUNDED & PENDING

Kitchen remodel

Replace gas stove

Duct work (from exterior to mechanical room)

Energy efficient lighting (indoor and out)

Energy efficient windows
Install patio cover

Line the sewer lines

Remodel downstairs bathroom into 3-room suite (bath+small offices)

Install a Fire hose rack Replace roll up doors
EXPENDED as of December 23, 2008 $ (450,882) Project Delivery (30%) S 21,065 ESTIMATE $ 16,000
Construction (70%) $ 49,152
UNEXPENDED $ 70,217
| | Y104/05 Y2 05/06 Y3 06/07 Y407/08 Y5 08/09 Total ——
Budget Budget Budget Budget Budget Expenditures
CDBG (Contract #525746) (F05-208) [210-1235-513-xxxx] $ - $ - $ - $ $ 136,099 $ 136,099 $ (43,175) B8 92,924
F05-204: Fire Dept Station Remodel (General Fund [101-1910-519-xxxx]) S - S - S - $ $ - $ - $ (1,055) ' $ (1,055)
F05-205: Fire Dept Station Alarm Upgrade (General Fund [101-1910-519-xxxx]) S - S 2,000 S - S - S - S 2,000 $ (730)| S 1,270
F05-206: Fire Dept Station Hose Rack (General Fund [101-1910-519-xxxx]) S - S 1,000 $ - $ $ - $ 1,000 $ (462)| S 538
F05-207: Fire Dept Station Ramp Drain Connection (General Fund [101-1910-5° $ - S - $ - $ S - $ - $ (108) | $ (108)
Facilities Maintenance Fund [504-1924-519-xxxx] S - S - S - $ 20,000 S - S 20,000 $ (1,912) ' S 18,088
RDA Bond (Non-Housing) [408-1920-519-xxxx] $ - $ - $ - $ $ 362,000 $ 362,000 $ (365,486) § (3,486)
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - S 167,000 S 195,000 S $ (362,000) S - S (37,954) | S (37,954)
TOTAL CARRYOVER FUNDING  $ - $ 170,000 $ 195,000 $ 20,000 $ 136,099 $ 521,099 $ (450,882) | S 70,217
Budgets and expenditures current as of 12/23/08
vooa/a0 V70 vz Vo3 vioza/sa ol ol saance
Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 - $ °
$ - $ - $ - $ - $ - $ -8 - $ =
$ - $ - $ - $ - $ - $ -8 - $ °
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 °
|| TOTAL ADJUSTED FUNDING $ 521,099 $ (450,882) $ 70,217 H

Budgets and expenditures current as of 12/23/08

CDBG monies available for kitchen remodel in Year 5 (need the contract and reso for balance)

Reso 2006-6329 reclaimed $134,000 to General Fund as: $36,000 from F05-204, $15,000 from F05-205, $22,000 from F05-206, and $8,000 from F05-207

Reso R-07-129 approves a budget amendment of $195,000 for construction costs.

Current as of
January 14, 2009 (NF)

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

FY 2010/2014 CIP BUDGET

FD Station Remodel 2
Facilities, Page 4 of 5



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Marina Vista Center Master Plan, Phase 2
Facilities Project Project Number: TBD

PROJECT DESCRIPTION

Project description here.

FUNDED & COMPLETED FUNDED & PENDING UNFUNDED |

Marina Vista Center Master Plan, Phase 1: Energy efficent lighting throughout all facilites New flooring & ceiling tiles in Arts & Crafts Room, Senior Meeting Room &
Drapes HVAC Senior Library & Marina Vista Center Senior Library
Paint fencing Reconstruct fireplace A/Cin arts & crafts rooms
Painting exterior of all facilities Replace 200 chairs Awning over the courtyard
Refurbish Senior Center patio fence/wall Replace Community Room & Lobby ceilings & floors Interior painting, MVC
Repaired glass entry doors to MVC Replace Community Room southern-facing doors Kitchen counter/cabinets (public kitchen)
Replace 1 stovetops/ovens & 1 refrigerator Replace glass entry doors to MVC
Replace awnings at Senior Center & Library Replace kitchen counter top
Replace folding tables [(16) 8' & (6) 6'] Re-roof all facilities
Sr Center Patio area trellis, BBQ, benches Upgrade Senior Center office
EXPENDED as of December 23, 2008 $ (36,527) Project Delivery (30%) S 50,242 ESTIMATE $ 150,000
Construction (70%) S 117,231
UNEXPENDED $ 167,473
| | Y104/05 ¥205/06 ¥306/07 Y407/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
General Fund [101-1910-519-xxxx] S 8,000 S (27,000) S 19,000 S - S - $ - $ - $ o
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S 12,000 S 45,000 S 147,000 S - S - S 204,000 $ (36,527) 'S 167,473
TOTAL CARRYOVER FUNDING $ 20,000 $ 18,000 $ 166,000 $ - $ - $ 204,000 $ (36,527)| 167,473

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total

Budget Budget Budget Budget Budget Budget Expenditures Balance
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - B -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
“ TOTAL ADJUSTED FUNDING $ 204,000 $ (36,527) $ 167,473 ”

Budgets and expenditures current as of 12/23/08

NOTES

Note: reference to facilites includes the Marina Vista Center, Senior Center and Senior Library

Reso 2006-6329 reclaims $41,000 to General Fund

Current as of MV Master Plan 2
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Facilities, Page 5 0f 5



PARKS



CITY OF IMPERIAL BEACH

SUMMARY

Parks Projects

5- YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

General Fund [101-6020-552-xxxx]

CDBG [210-1235-513-xxxx]

RDA Bond (Non-Housing) [408-6020-552-xxxx]

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx]
Residential Construction Tax Fund [206-6025-552-xxxx]

Sewer Fund [601-5060-536-xxxx]

TOTAL CARRYOVER FUNDING

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14)

Current as of
January 14, 2009 (NF)

TOTAL FUNDING  $

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
S S - S 4,000 S - S - S 4,000 $ (3,039) S 961
S S - S 141,406 S - S - S 141,406 S (87,104) | S 54,302
S S - S 204,000 S - S - S 204,000 $ (4,809) ' S 199,191
S S - S 10,000 $ (1,350) S 5,000 S 13,650 S (3,845) ' S 9,805
S S - S 71,000 S 30,000 S - S 101,000 S (17,093) | S 83,907
$ $ - $ - $ - $ - $ -8 (78) s (78)
S S - $ 430,406 S 28,650 $ 5,000 S 464,056 $ (115,968) | S 348,088
Budgets and expenditures current as of 12/23/08
Y6 09/10 Y7 10/11 Y8 11/12 Y9 12/13 Y10 13/14 Total Total Balance
Budget Budget Budget Budget Budget Budget Expenditures
$ - $ 860,812 $ 57,300 $ 10,000 $ - s -8 ®
Budgets and expenditures current as of 12/23/08
H TOTAL ADJUSTED FUNDING S 464,056 $ (115,968) $ 348,088 H
SUMMARY

Parks, Page 1 of 9



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM

Birders Point
Parks Project

FY 2010/2014 CIP BUDGET

Project Number: TBD

PROJECT DESCRIPTION

Birders Point consists of developing one (1) acre partially on City and National Wildlife Refuge land to create an overlook and education rest stop.

FUNDED & COMPLETED FUNDED & PENDING

UNFUNDED

Environmentally sensitive birding outlook
Educational signage
Public/ADA access

Parking, bike spur and rest area

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S - ESTIMATE $ -
Construction (70%) S -
UNEXPENDED $ -
| | Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total R
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - $ - $ - $ - $ - $ - S - S =
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total R
Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - S =
$ - $ - $ - $ - $ - $ -8 - B -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 °
” TOTAL ADJUSTED FUNDING S - S - S - H
Budgets and expenditures current as of 12/23/08
NOTES
Current as of Birder's Point
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Parks, Page 2 of 9



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

New Park: Oneonta Neighborhood
Parks Project Project Number: TBD

PROJECT DESCRIPTION

The intent of this project is to provide a neighborhood park in the southeast quadrant of the City.

FUNDED & COMPLETED FUNDED & PENDING UNFUNDED

Property Acquisition

Construction

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S - ESTIMATE $ 2,600,000
Construction (70%) S -

UNEXPENDED $ -

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Budget Budget Budget Budget Budget Expenditures

Not Applicable S - $ - $ - $ - $ - $ - S - S =

TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ - $ - 8 =

Balance

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total Balance

Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 -8 =
$ - $ - $ - $ - $ - $ -8 -8 =
$ - $ - $ - $ - $ - $ -8 -8 =
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ - $ -8 o
H TOTAL ADJUSTED FUNDING $ -8 -8 . H

Budgets and expenditures current as of 12/23/08

NOTES

Potential Grant?

Current as of New Park-Oneonta
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Parks, Page 3 of 9



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Skate Spot (North of SR-75)
Parks Project Project Number: TBD

PROJECT DESCRIPTION

This project proposes to construct a skate spot north of State Route 75. Location has not been identified; however, possible locations include Teeple Park, an area west of the City's Public Works Yard, and Bayside Elementary School.

FUNDED & COMPLETED FUNDED & PENDING UNFUNDED

Construct skate spot

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S - ESTIMATE $ 75,000
Construction (70%) S -

UNEXPENDED $ -

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Budget Budget Budget Budget Budget Expenditures

Not Applicable S - $ - $ - $ - $ - $ -8 - B -

Balance

TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ -8 - |8 =
Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total R
Budget

Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 - S =
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - S =
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ - $ -8 =
” TOTAL ADJUSTED FUNDING $ - .8 . H
Budgets and expenditures current as of 12/23/08
Current as of Skate Park

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Parks, Page 4 of 9



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM

Sports Park Master Plan (Open Space)
Parks Project

FY 2010/2014 CIP BUDGET

Project Number:| P05-401

PROJECT DESCRIPTION

Sports Park Master Plan includes a substantial amount of improvements due to normal wear and tear:

FUNDED & COMPLETED FUNDED & PENDING

Electrical pedestal (north) PHASE 1:
Tree replacement 4' + 6' perimeter outer fence @ Fields E/F
8' perimeter outer fence @ Field D
Backstops at field B and D
Bench/bleachers/solid pads and dug outs
Bleacher safety barrier @ Field D
Concrete curb under fence @ Fields E and F
Construction of ballfield E/F fence
Install electrical outlets at Field F
New bleachers @ Field D
Permeable concrete south of Fields A and north of E/ F
including tree planters
Remove eucalyptus trees, replace w/new species planter
boxes
Reshape outfield fence @ Field D

UNFUNDED

PHASE 2:

Additional trash enclosures

Clean up/tidy up the area west of Field C

Concession Stand Remodel

Fencing around storage by Field C

Install drinking fountain by trellis/picnic area

Parking lot gate for lower level parking into residence area

Redesign & reconstruct hardscape/landscape exit from 4th Street
Remodel or replace outside restrooms adjacent to Ballfield A (outfield)*
Repair retaining wall brick cap around picnic area

Replace & modernize tot lot equipment

Replace 16 trash containers w/concrete

Replace 4" backflow device with 3" device

Replace portion of tot lot surface with rubberized materials
Replace/rebuild seatwall @ tot lot with like walls (similar to Teeple or
Reama Park)

Resurface alley parking lot between Rec Center & Church

Tree work (removal & planting)

EXPENDED as of December 23, 2008 $ (8,644) Project Delivery (30%) S 81,107 ESTIMATE $ 611,600
Construction (70%) S 189,249
UNEXPENDED $ 270,356
| Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total R
Budget Budget Budget Budget Budget Expenditures
General Fund [101-6020-552-xxxx] $ - $ - $ 4,000 $ - $ - S 4,000 $ (3,039)' S 961
RDA Bond (Non-Housing) [408-6020-552-xxxx] S - S - S 204,000 S - S - S 204,000 $ (4,809) IS 199,191
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - S - S - S - S - $ - $ (489) B (489)
Residential Construction Tax Fund [206-6025-552-xxxx] S - S - S 71,000 S - S - S 71,000 $ (229) B'S 70,771
Sewer Fund [601-5060-536-xxxx] S - S - S - $ - $ - $ - $ (78) B8 (78)
TOTAL CARRYOVER FUNDING $ - $ - $ 279,000 $ - $ - $ 279,000 $ (8,644) S 270,356
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y8 11/12 Y9 12/13 Y10 13/14 Total Total R
Budget Budget Budget Budget Budget Budget Expenditures
$ - s - s - s - s - - - -
$ - $ - $ - $ - $ - $ -8 - B s
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
|| TOTAL ADJUSTED FUNDING $ 279,000 $ (8,644) $ 270,356 ||

Budgets and expenditures current as of 12/23/08

NOTES

Reso 2006-6329 reclaims $1,000 to General Fund

*Complete restroom remodel (by Field A) includes replacement of toilets and sinks hardware, metal doors and vents, reroof, wall caps repair (exposed rebar), redo floors, and improve floor drain.

Current as of
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Sports Park MP
Parks, Page 5 of 9



CITY OF IMPERIAL BEACH

Sports Park Recreation Center Master Plan
Parks Project

5- YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

ACTIVE

Project Number:| P08-701

PROJECT DESCRIPTION

This project proposes to refurbish the interior and exterior of the Recreation Center building, including the gymnasium, teen room, game room and the music room.

UNFUNDED

Coordinator Office--replace exterior door w/window

FUNDED & COMPLETED

Exterior--add 4 picnic tables to enclosed patio
Exterior--bike rack, east door & south gate side of bldg

Game/Staff Room--renovate counters

Gym--new ceiling and lighting, new poured flooring, new scoreboard, painting (interior),
sound attenuation

Installation of purchased scoreboard
Interior Rooms--new flooring
Interior Rooms--new light fixtures

Replace custom section of wall pads

FUNDED & PENDING

Countertop work between Gym and Teen Room

Exterior--build storage (block) room on north side

Game/Staff Room--add café-style seating

Game/Staff Room--add window access to Café

Music Room--furniture

Music Room--install vocal and control room

Music Room--soundboard connection

New storage shed
Teen Room--add pool/air hockey table

Teen Room--new furniture & equipment

EXPENDED as of December 23,2008 $ (104,824) Project Delivery (30%) S 19,975 ESTIMATE $ -
Construction (70%) S 46,607
UNEXPENDED $ 66,582
I I Y104/05 Y2 05/06 Y3 06/07 Y407/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
CDBG [210-1235-513-xxxx] S - S S 141,406 S - S - S 141,406 $ (87,104) S 54,302
Residential Construction Tax Fund [206-6025-552-xxxx] $ - S S - S 30,000 S S 30,000 S (16,864) 'S 13,136
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - S S - $ - $ S - $ (856) BS (856)
TOTAL CARRYOVER FUNDING $ - S $ 141,406 S 30,000 $ - $ 171,406 $ (104,824) S 66,582
Budget current as of 6/31/08, Expenditures current as of 7/1/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 ¥710/11 Y811/12 ¥912/13 Y1013/14 Total Total R
Budget Budget Budget Budget Budget Budget Expenditures
$ - $ $ - $ - $ $ - S - B -
$ - $ $ - $ - $ $ -8 - B =
$ - $ $ - $ - $ $ - S - B -
TOTAL PROPOSED FUNDING  $ - $ $ - $ - $ $ -8 -8 =
|| TOTAL ADJUSTED FUNDING $ 171,406 $ (104,824) $ 66,582 ||

NOTES

Current as of
January 14, 2009 (NF)

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

SPRCMP
Parks, Page 6 of 9



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Tennis Courts
Parks Project Project Number: TBD

PROJECT DESCRIPTION

As part of the RDA community workshops, several individuals brought up the need for City tennis courts. It was discussed that this project could possibly be considered jointly with a School District and as part of a second RDA bond. In
July FY 04/05, RSG estimated the costs to be 566,000 for each 8,316 square foot court (it equals S7.94 per square foot). The estimate includes lighting, fencing and other amenities.

FUNDED & COMPLETED FUNDED & PENDING UNFUNDED

Eight tennis courts (location TBD)

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S - ESTIMATE $ 574,000
Construction (70%) S -

UNEXPENDED $ -

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Budget Budget Budget Budget Budget Expenditures

Not Applicable S - $ - $ - $ - $ - $ -8 - B -

TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ - $ - $ -

Balance

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total R
Budget

Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 - S =
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - S =
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ - $ -8 =
” TOTAL ADJUSTED FUNDING $ - .8 . H
Budgets and expenditures current as of 12/23/08
Current as of Tennis Courts

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Parks, Page 7 of 9



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM

Triangle Park, Phase 2
Parks Project

FY 2010/2014 CIP BUDGET

Project Number: TBD

PROJECT DESCRIPTION

Council expressed interest in renovation of the Park attributes and infrastructure.

FUNDED & COMPLETED FUNDED & PENDING
Triangle Park, Phase 1 (P02-200): Install sculpture "One With Wave"

Replace one flag pole with internal operating hardware with pulley system

New stainless steel irrigation box

UNFUNDED

Attributes and infrastructure unspecified

Modernize irrigation system

EXPENDED as of December 23,2008 $ - Project Delivery (30%) S 4,095 ESTIMATE $ -
Construction (70%) S 9,555
UNEXPENDED $ 13,650
| | viosasos Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
RDA Tax Increment (Non-Housing) [405-1260-549-xxxx] S - S - S - S - S 5,000 S 5,000 $ - S 5,000
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - S - S 10,000 S (1,350) $ - S 8,650 $ (2,500) | § 6,150
TOTAL CARRYOVER FUNDING $ - $ - S - $ - S 5,000 S 13,650 $ - $ 13,650
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 ¥811/12 Y9 12/13 Y10 13/14 Total Total e
Budget Budget Budget Budget Budget Budget Expenditures
S - $ - $ - $ - $ - $ - $ - S =
S - $ - $ - $ - $ - $ - $ - S =
S - $ - $ - $ - $ - $ - $ - S =
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 °
” TOTAL ADJUSTED FUNDING S 13,650 $ - S 13,650 H

Budgets and expenditures current as of 12/23/08

NOTES

Remaining funds for completed project (P02-200) returned to funding source.

Sculpture installation approved by Council on November 19, 2008, Agenda Item 6.3

Current as of
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Triangle 2
Parks, Page 8 of 9



CITY OF IMPERIAL BEACH

Veterans Park Master Plan, Phase 2
Parks Project

5- YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

Project Number: TBD

PROJECT DESCRIPTION

The intent of this project is to complete the vision of the Veterans Park Master Plan.

FUNDED & COMPLETED

FUNDED & PENDING

UNFUNDED

Remodel and replace outside restrooms

Replace & modernize tot lot equipment

EXPENDED as of December 23,2008 $ - Project Delivery (30%) S ESTIMATE S 400,000
Construction (70%) S
UNEXPENDED $ -
| | Y104/05 Y2 05/06 Y3 06/07 Y4.07/08 Y5 08/09 Total B
Budget Budget Budget Budget Budget Expenditures
Not Applicable $ - S S $ $ - $ - S B -
TOTAL CARRYOVER FUNDING  $ - $ $ $ $ - $ -8 -8 =
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 ¥811/12 Y9 12/13 Y10 13/14 Total Total R
Budget Budget Budget Budget Budget Budget Expenditures
$ - $ $ $ - $ - $ - $ - B =
$ - $ $ $ - $ - $ -8 - B -
$ - $ $ $ - $ - $ - $ - B =
TOTAL PROPOSED FUNDING  $ - $ $ $ - $ - $ - § -8 =
H TOTAL ADJUSTED FUNDING S - S - S - H
Budgets and expenditures current as of 12/23/08
NOTES
Current as of VPMP 2
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Parks, Page 9 of 9



SEWER



CITY OF IMPERIAL BEACH

SUMMARY
Sewer Projects

5- YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

I I Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable S $ - $ - $ - - $ - $ - $ =
TOTAL CARRYOVER FUNDING  $ $ - $ - $ - - $ -8 -8 o
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING FOR NEW BOND (FY 10 - 14) Y6 09/10 Y7 10/11 Y8 11/12 Y9 12/13 Y10 13/14 Total Total Balance
Budget Budget Budget Budget Budget Budget Expenditures
Sewer Fund [601-5060-536-xxxx] S 240,000 S 480,000 S 275,000 S 270,000 405,000 S 1,670,000 $ - S 1,670,000
$ - S =
TOTAL FUNDING $ 240,000 $ 480,000 S 275,000 $ 270,000 405,000 S 1,670,000 $ - $ 1,670,000

Current as of
January 14, 2009 (NF)

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Budgets and expenditures current as of 12/23/08

SUMMARY
Sewer, Page 1 of 9



CITY OF IMPERIAL BEACH

Annual Main Line Repairs

Sewer Project

5- YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

Project Number: MULTI

PROJECT DESCRIPTION

Repairs to existing sewer mains at select locations. (See RBF Consulting report titled "Sanitary Sewer Maintenance Report," dated June 2008)

FUNDED & COMPLETED

FUNDED & PENDING

Annual #1: Main line repairs (Pipes S 225,000
579, 429, 578, 373, 365, 343)
Annual #2: Main line repairs (Pipes S 220,000
99, 548, 547, 55, 401, 108, 109, 410,
286)
Annual #3: Main line repairs (Pipes S 200,000
669, 526, 724, 690, 524)
Annual #4: Additional Capacity (via S 270,000
pipe bursting)
Annual #5: New work identified via CCTV  $ 250,000
EXPENDED as of December 23,2008 $ - Project Delivery (30%) S 349,500 ESTIMATE $ -
Construction (70%) S 815,500
UNEXPENDED $ 1,165,000
| | Y104/05 Y2 05/06 Y3 06/07 v4.07/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable $ - S - S - $ - $ - $ - S S -
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14)

Annual #1 Annual #2 Annual #3

LULTIETE

Budgets and expenditures current as of 12/23/08

Annual #5

Y6 09/10 Y7 10/11 Y811/12 Y9 12/13 Y1013/14 Total Budget Total Expendi I
Budget Budget Budget Budget Budget
Sewer Fund [601-5060-536-xxxx] S 225,000 $ 220,000 $ 200,000 S 270,000 S 250,000 S 1,165,000 $ - S 1,165,000
$ - $ - $ - $ - $ - $ - S -8 =
$ - $ - $ - $ - $ - $ -8 -8 =
TOTAL PROPOSED FUNDING $ 225,000 $ 220,000 $ 200,000 $ 270,000 $ 250,000 $ 1,165,000 $ - $ 1,165,000
H TOTAL ADJUSTED FUNDING $ 1165000 $ - § 1,165,000 H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of
January 14, 2009 (NF)

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Main Line Repairs
Sewer, Page 2 of 9



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Pump Station No. 1B Wet Well A9
Sewer Project Project Number: TBD

PROJECT DESCRIPTION

"Sanitary Sewer Maintenance Report" (June 2008) identified the wet well to be undersized. This project will increase the wet well an additional 238 cubic feet.

FUNDED & COMPLETED unrupep

Wet Well Increase

EXPENDED as of December 23,2008 $ - Project Delivery (30%) S - ESTIMATE $ 500,000
Construction (70%) S -

UNEXPENDED $ -

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Budget Budget Budget Budget Budget Expenditures

Not Applicable S - $ - $ - $ - $ - $ -8 - B -
- s s -

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total R

Balance

TOTAL CARRYOVER FUNDING  $ -

w
1’0
1‘0
1’»
-(.Ih

Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 -8 =
$ - $ - $ - $ - $ - $ -8 -8 =
$ - $ - $ - $ - $ - $ -8 -8 =
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 - 8 =
H TOTAL ADJUSTED FUNDING S - S - S - H
Budgets and expenditures current as of 12/23/08
Current as of PS #1B Wet Well

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Sewer, Page 3 of 9



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Pump Station No. 4 Rehabilitation A7
Sewer Project Project Number: TBD

PROJECT DESCRIPTION

Replace pumps, stands and foundations; remove/replace vertical brace for piping; replace wet well inlet valves.

FUNDED & COMPLETED unrupep

New pumps
New pump stands
Remove/replace vertical pipe brace

New wet well inlet valves

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S 22,500 ESTIMATE $ -
Construction (70%) S 52,500
UNEXPENDED $ 75,000

| | viossos Y2 05/06 Y3 06/07 v407/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - $ - $ - $ - $ - $ -8 - B -
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ -8 - B =

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total R

Budget Budget Budget Budget Budget Budget Expenditures
Sewer Fund [601-5060-536-xxxx] S - S - S - S - $ 75,000 S 75,000 $ - S 75,000
$ - $ - $ - $ - $ - $ -8 - B =
$ - $ - $ - $ - $ - $ -8 - B =
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - S 75,000 S 75,000 $ - $ 75,000
H TOTAL ADJUSTED FUNDING $ 75,000 $ - S 75,000 H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of PS #4 Rehab
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Sewer, Page 4 of 9



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Pump Station No. 5 Rehabilitation A3
Sewer Project Project Number: TBD

PROJECT DESCRIPTION

Renovate or replace the pump station to include pump foundations, new pumps, new valves, and wall casings. Prepare construction plans and specifications. Award a contract to replace or modify pump station and/or wet well
to eliminate surcharging of incoming lines.

FUNDED & COMPLETED unrupep

New wet well and pumps

(Full scope TBD)

EXPENDED as of December 23,2008 $ - Project Delivery (30%) S - ESTIMATE $ 285,000
Construction (70%) S -

UNEXPENDED $ -

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Budget Budget Budget Budget Budget Expenditures

Not Applicable S - $ - $ - $ - $ - $ -8 - B -
- s s -

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total R

Balance

TOTAL CARRYOVER FUNDING  $ -

w
1’0
1‘0
1’»
-(.Ih

Budget Budget Budget Budget Budget Budget Expenditures

$ - $ - $ - $ - $ - $ -8 -8 =

$ - $ - $ - $ - $ - $ -8 -8 =

$ - $ - $ - $ - $ - $ -8 -8 =

TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 - 8 =
H TOTAL ADJUSTED FUNDING S - S - S - H

Budgets and expenditures current as of 12/23/08

Current as of PS #5 Rehab

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Sewer, Page 5 of 9



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Pump Station No. 6 Rehabilitation A6
Sewer Project Project Number: TBD

PROJECT DESCRIPTION

Renovate Pump Station #6 to include replacement of station flooring, pump foundations, pumps, valves, and piping.

FUNDED & COMPLETED unrupep

Repair/replace pump station floor
Replace check valves

Replace inlet gate valves

Replace pumps, stands and foundations

Replace vertical bracing

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S 22,500 ESTIMATE $ -
Construction (70%) S 52,500
UNEXPENDED $ 75,000

| | Y104/05 Y2 05/06 Y3 06/07 Y407/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - $ - S - $ - $ - $ - S - s =
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ - S -8 =

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total Balance

Budget Budget Budget Budget Budget Budget Expenditures
Sewer Fund [601-5060-536-xxxx] S - S - S 75,000 S - S - S 75,000 $ - S 75,000
$ - $ - $ - $ - $ - $ -8 - S =
S - $ - $ - $ - $ - $ -8 -8 =
TOTAL PROPOSED FUNDING  $ - $ - $ 75,000 $ - $ - $ 75,000 $ - $ 75,000
u TOTAL ADJUSTED FUNDING $ 75,000 $ -8 75,000 H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of PS #6 Rehab
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Sewer, Page 6 of 9



CITY OF IMPERIAL BEACH

Pump Station No. 8 Rehabilitation
Sewer Project

5- YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

A8

Project Number: TBD

PROJECT DESCRIPTION

Replace all three foundations and float floor.

FUNDED & COMPLETED

Replace all three pump foundations

Repair/replace float floor

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S - ESTIMATE $ 30,000
Construction (70%) S -
UNEXPENDED $ -
| | Y104/05 Y2 05/06 Y3 06/07 Y407/08 Y5 08/09 Total e
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - $ $ - $ - $ - $ -8 - B -
TOTAL CARRYOVER FUNDING  $ - $ $ - $ - $ - $ -8 - |8 =
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total R
Budget Budget Budget Budget Budget Budget Expenditures
$ - $ $ - $ - $ - $ -8 - S =
$ - $ $ - $ - $ - $ -8 - B =
$ - $ $ - $ - $ - $ -8 - S =
TOTAL PROPOSED FUNDING  $ - $ $ - $ - $ - $ - S -8 =
H TOTAL ADJUSTED FUNDING S - S - S - H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of

PS #8 Rehab

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Sewer, Page 7 of 9



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Pump Station No. 10 Rehabilitation A2

Sewer Project Project Number: TBD

PROJECT DESCRIPTION

Replace suction line in south compartment and secure to the wet well wall. Modify wet well to eliminate surcharging of incoming lines.

FUNDED & COMPLETED unrupep

Add "I" beams in wet well to provide structural support
Remove dividing wall between the two wet well chambers
Replace pump suction lines

Seal the wet well

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S 54,000 ESTIMATE $ -
Construction (70%) S 126,000

UNEXPENDED $ 180,000

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Budget Budget Budget Budget Budget Expenditures

Not Applicable S - $ - $ - $ - $ - $ -8 - B -

TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ - $ - $ -

Balance

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y8 11/12 Y9 12/13 Y10 13/14 Total Total

Balance
Budget Budget Budget Budget Budget Budget Expenditures
Sewer Fund [601-5060-536-xxxx] (Transfer from W05-401) S - $ 180,000 S - S - S - S 180,000 $ - S 180,000
$ - $ - $ - $ - $ - $ -8 - B =
$ - $ - $ - $ - $ - $ -8 - B =
TOTAL PROPOSED FUNDING  $ - $ 180,000 $ - $ - S - S 180,000 $ - $ 180,000
u TOTAL ADJUSTED FUNDING S 180,000 $ - S 180,000 H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of PS #10 Rehab
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Sewer, Page 8 of 9



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Televise Pipe Sections/Sewer Mains AL
Sewer Project Project Number: TBD

PROJECT DESCRIPTION

This project will televise the remaining 151,000 linear feet of sewer main in the City. The first 70,000 linear feet was televised in FY 2007/2008. Based on pipe failures found in FY 2007/2008, it is estimated hat 41 new pipe section
failures will be found. Estimated repair per pipe section is $20,000.

FUNDED & COMPLETED unrupep

Televise 12,000 feet of monthly jetting list (Y6) Repair defects found from televising S 820,000
Televise 69,520 feet sewer mains (Y7)

Televise 69,520 feet sewer mains (Y10)

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S 52,500 ESTIMATE $ 820,000
Construction (70%) S 122,500

UNEXPENDED $ 175,000

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Budget Budget Budget Budget Budget Expenditures

Not Applicable S - $ - $ - $ - $ - $ -8 - B -

Balance

TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ -8 - B =
Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total R

Budget Budget Budget Budget Budget Budget Expenditures
Sewer Fund [601-5060-536-xxxx] S 15,000 $ 80,000 $ - S - $ 80,000 S 175,000 $ - S 175,000
$ - $ - $ - $ - $ - $ -8 - B =
$ - $ - $ - $ - $ - $ -8 - B =
TOTAL PROPOSED FUNDING  $ 15,000 $ 80,000 S - $ - S 80,000 S 175,000 $ - $ 175,000
" TOTAL ADJUSTED FUNDING S 175,000 $ - S 175,000 H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of Televise
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Sewer, Page 9 of 9



STORM DRAIN



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM

SUMMARY

Storm Drain Projects

FY 2005/2009 CIP BUDGET

I I Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - $ - $ - $ - $ - $ - $ - $ =
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y8 11/12 Y9 12/13 Y10 13/14 Total Total Balance
Budget Budget Budget Budget Budget Budget Expenditures
Sewer Fund [601-5060-536-xxxx] S 50,000 S - S - S - S - S 50,000 $ - S 50,000
$ - $ - $ - $ - $ - $ - S -8 =
$ - $ - $ - $ - $ - $ -8 - B -
TOTAL FUNDING $ 50,000 $ - $ - $ - $ - $ 50,000 $ - $ 50,000
Budgets and expenditures current as of 12/23/08
H TOTAL ADJUSTED FUNDING S 50,000 $ -3 50,000 H
Current as of SUMMARY
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Storm Drains, Page 1 of 8



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Carnation & Seacoast Intersection Flooding Project
Storm Drain Project Project Number: TBD

PROJECT DESCRIPTION

This project will study, design and construct a solution that will significantly reduce the flooding at the intersection of Seacoast Drive & Carnation Avenue during rain events.

FUNDED & COMPLETED unrupep

Install storm drain pipe from Carnation to Palm on Seacoast Drive

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S - ESTIMATE $ 300,000
Construction (70%) S -

UNEXPENDED $ -

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Budget Budget Budget Budget Budget Expenditures

Not Applicable S - $ - $ - $ - $ - $ -8 - B -
- s s -

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total R

Balance

TOTAL CARRYOVER FUNDING  $ -

w
ilh
1‘0
1‘»
-(.Ih

Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 -8 =
$ - $ - $ - $ - $ - $ -8 -8 =
$ - $ - $ - $ - $ - $ -8 -8 =
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 - 8 =
H TOTAL ADJUSTED FUNDING $ -8 .8 . H
Budgets and expenditures current as of 12/23/08
Pending application for Clean Beach Initiative Grant
Current as of Carnation & Seacoast

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Storm Drains, Page 2 of 8



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM

Citywide Geotechnical Study
Storm Drain Project

FY 2005/2009 CIP BUDGET

Project Number: TBD

PROJECT DESCRIPTION

A study to determine soil composition and potential for storm water capture and subterranean storage for reuse or retention.

FUNDED & COMPLETED FUNDED & PENDING

Feasibility Study
Geological Investigation

Literature Review

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S - ESTIMATE $ -
Construction (70%) S -
UNEXPENDED $ -
| | Y104/05 Y2 05/06 Y3 06/07 Y407/08 Y5 08/09 Total R
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - $ - $ - $ - $ - $ - S - S =
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y9 12/13 Y10 13/14 Total Total R
Budget Budget Budget Budget Budget Budget Expenditures
$ - s - s - s - s - s -8 - 8 -
$ - s -8 - s -8 - s -8 -8 -
$ - s - s - s - s - s -8 - 8 -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
” TOTAL ADJUSTED FUNDING S - S - S - H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Geotech Study
Storm Drains, Page 3 of 8



CITY OF IMPERIAL BEACH

Storm Drain Channel Upgrades

Storm Drain Project

5- YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2005/2009 CIP BUDGET

Project Number: TBD

PROJECT DESCRIPTION

Improve channel infrastructures at Thorn to 5th, Spruce to Carolina, Essex to 9th, and 1200 block Holly to Grove.

FUNDED & COMPLETED

FUNDED & PENDING

EXPENDED as of December 23,2008 $ Project Delivery (30%) S - ESTIMATE $ -
Construction (70%) S -
UNEXPENDED $ -
| | Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total e
Budget Budget Budget Budget Budget Expenditures
Not Applicable S $ - $ - $ - $ $ -8 - B -
TOTAL CARRYOVER FUNDING  $ $ - $ - $ - $ $ -8 - |8 =
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total R
Budget Budget Budget Budget Budget Budget Expenditures
$ -8 - s - s — - s _ - s -
$ -8 —_— - s —_— - s _— - -
$ -8 - s - s — - s _ - s -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ - $ -8 =
H TOTAL ADJUSTED FUNDING $ - .8 . H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of
January 14, 2009 (NF)

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

SDC Holly-Grove
Storm Drains, Page 4 of 8



CITY OF IMPERIAL BEACH

Storm Drain Master Plan Update
Storm Drain Project

5- YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2005/2009 CIP BUDGET

Project Number: TBD

PROJECT DESCRIPTION

Study to update the 1990 Storm Drain System Study to a GIS database. Include system elements missed in the 1990 study, add systems constructed since 1990, and identify other improvements that could improve drainage and
reduce pollutant discharge to the receiving waters. Evaluate condition of storm drain infrastructure.

FUNDED & COMPLETED

GIS database

EXPENDED as of December 23,2008 $ Project Delivery (30%) S - ESTIMATE $ -
Construction (70%) S -
UNEXPENDED $ -
| | viossos Y2 05/06 Y3 06/07 v407/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable S $ - $ $ - $ - $ -8 - B -
TOTAL CARRYOVER FUNDING  $ $ - $ $ - $ - $ -8 - |8 =
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total R
Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ $ - $ - $ -8 - S =
$ - $ - $ $ - $ - $ -8 - B =
$ - $ - $ $ - $ - $ -8 - S =
TOTAL PROPOSED FUNDING  $ - $ - $ $ - $ - $ - S -8 =
H TOTAL ADJUSTED FUNDING S - S - S - H
Budgets and expenditures current as of 12/23/08
NOTES
Current as of SDMP Update
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Storm Drains, Page 5 of 8



CITY OF IMPERIAL BEACH

Storm Drain Treatment Control BMP's Outfalls

Storm Drain Project

5- YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2005/2009 CIP BUDGET

Project Number: TBD

PROJECT DESCRIPTION

Install treatment control BMP's at the City's outfalls in accordance with the Best Available Technologies (BAT's) as advancement in technology evolves.

FUNDED & COMPLETED

FUNDED & PENDING

Best Management Practices

EXPENDED as of December 23,2008 $

Project Delivery (30%) S
Construction (70%) S

UNEXPENDED $

ESTIMATE $ 6,810,000

Not Applicable

TOTAL CARRYOVER FUNDING

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14)

TOTAL PROPOSED FUNDING

Y104/05 Y2 05/06 Y3 06/07 Y407/08 Y5 08/09 Total T
Budget Budget Budget Budget Budget Expenditures

$ $ - $ - $ - $ - $ -8 -8 -

$ $ - $ - $ - $ - $ -8 - |8 -

Budgets and expenditures current as of 12/23/08

Y6 09/10 Y7 10/11 Y8 11/12 Y9 12/13 Y10 13/14 Total Total Balance
Budget Budget Budget Budget Budget Budget Expenditures

$ - $ - $ - $ - $ - $ -8 - S =

$ - $ - $ - $ - $ - $ -8 - B -

$ - $ - $ - $ - $ - $ -8 - S =

$ — —_— _—_— —_— _—_— -8 -8 -

” TOTAL ADJUSTED FUNDING $ -8 .8 . H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of
January 14, 2009 (NF)

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Control BMP's
Storm Drains, Page 6 of 8



CITY OF IMPERIAL BEACH

Tijuana River Watershed BMP Implementation
Storm Drain Project

5- YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2005/2009 CIP BUDGET

Project Number: TBD

PROJECT DESCRIPTION

BMP Implementation as recommended in the Tijuana Bacteria Source Identification Study. The Tijuana Bacteria Source Identification Study was initiated in FY 2007/2008 and is due for completion in FY 2009/2010.

FUNDED & COMPLETED

FUNDED & PENDING UNFUNDED____________________________|

Infrastructure BMP improvements recommended from the study

EXPENDED as of December 23,2008 $ Project Delivery (30%) S - ESTIMATE $ -
Construction (70%) S -
UNEXPENDED $ -
| | Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total e
Budget Budget Budget Budget Budget Expenditures
Not Applicable $ $ - $ $ - $ - $ -8 - B =
TOTAL CARRYOVER FUNDING  $ $ - $ $ - $ - $ -8 -8 -
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total R
Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ $ - $ - $ -8 - S =
$ - $ - $ $ - $ - $ -8 - B =
$ - $ - $ $ - $ - $ -8 - S =
TOTAL PROPOSED FUNDING  $ - $ - $ $ - $ - $ - S -8 =
H TOTAL ADJUSTED FUNDING $ - .8 . H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of
January 14, 2009 (NF)

TJ Watershed

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Storm Drains, Page 7 of 8



CITY OF IMPERIAL BEACH 5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Underground Storm Drain: Bayside Elementary
Storm Drain Project Project Number: TBD

PROJECT DESCRIPTION

Improve drainage at Bayside Elementary School to drain playground area at Southwest corner. Add 2 manholes in Bayside Elementary School drain line. Requires the permission of the school district for maintenance access.

FUNDED & COMPLETED unrupep

Add 2 manholes Underground storm drain construction
EXPENDED as of December 23,2008 $ - Project Delivery (30%) S 15,000 ESTIMATE $ 133,000
Construction (70%) S 35,000
UNEXPENDED $ 50,000
| | viossos Y2 05/06 Y3 06/07 v407/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - $ - $ - $ - $ - $ -8 - B -
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ -8 - |8 =

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total R

Budget Budget Budget Budget Budget Budget Expenditures
Sewer Fund [601-5060-536-xxxx] $ 50,000 S - S - S - S - S 50,000 $ - S 50,000
$ -8 —_— - s —_— - s _— - -
$ -8 - s - s — - s _ - s -
TOTAL PROPOSED FUNDING $ 50,000 $ - S - $ - S - $ 50,000 $ - $ 50,000
H TOTAL ADJUSTED FUNDING S 50,000 $ -3 50,000 H
Budgets and expenditures current as of 12/23/08
NOTES
Current as of Bayside Elementary

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Storm Drains, Page 8 of 8
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STREETS



CITY OF IMPERIAL BEACH
SUMMARY

Streets Projects

5-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

CDBG [210-1235-513-xxxx]

Gas Tax [201-5015-531-xxxx]

General Fund [101-5010-531-xxxx]

MTDB [101-5010-xXX-XXXX]

Prop 1B [205-5017-531-xxxx]

Prop A [202-5016-531-xxxx]

RDA Bond (Non-Housing) [408-5010-531-xxxx]

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx]

RTCIP Fund [202-5016-531-2008]

TOTAL CARRYOVER FUNDING

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14)

Prop A [202-5016-531-xxxx]
RDA Bond (Non-Housing) [408-1920-519-xxxx]
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx]

RTCIP Fund [202-5016-531-2008]

TOTAL FUNDING

Current as of
January 14, 2009 (NF)

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total R
Budget Budget Budget Budget Budget Expenditures

$ 213,961 $ - $ - $ (68,557) $ - $ 145,404 $ (145,404) | s

$ - $ 54,436 S 95,000 S 92,000 S 120,500 S 361,936 S (1,671) 'S 360,265

S 30,000 S (12,000) S - S - S - S 18,000 $ (23,871) | S (5,871)

$ - $ - $ - $ 83,000 $ - $ 83,000 $ - B 83,000

$ - $ - $ - $ 445,680 $ - $ 445,680 $ - S 445,680

S - S 26,500 $ (24,500) $ - $ 642,400 S 644,400 $ (2,000) | S 642,400

S 1,440,000 S 3,539,000 S (142,419) S - S - S 4,836,581 $ (1,474,109) | S 3,362,472

S 100,000 $ 139,178 $ 298,100 $ 562 $ - $ 537,840 $ (58,221) | S 479,619

S - S - $ - S - S 4,000 S 4,000 $ - S 4,000

$ 1,783,961 $ 3,747,114 $ 226,181 $ 552,685 $ 762,900 $ 7,072,841 $ (1,705,276) S 5,367,565
Budgets and expenditures current as of 12/23/08

Y6 09/10 Y7 10/11 Y8 11/12 Y9 12/13 Y10 13/14 Total e
Budget Budget Budget Budget Budget Budget Expenditures

$ 460,600 $ 483,000 $ 506,100 $ 528,500 $ 550,000 $ 2,528,200 $ - $ 2,528,200

S 1,000,000 S 1,000,000 $ 1,000,000 S 1,000,000 $ 1,000,000 S 5,000,000 $ - S 5,000,000

S - S 200,000 S - S - S - S 200,000 $ - S 200,000

$ - $ - $ - $ - $ - $ -8 -8 =

$ - $ - $ - $ - $ - $ -8 -8 =

$ 5,028,522 $ 9,177,228 $ 1,958,462 $ 2,633,871 $ 3,079,800 $ 7,728,200 $ - $ 7,728,200
Budgets and expenditures current as of 12/23/08

H TOTAL ADJUSTED FUNDING S 14,801,041 $ (1,705,276) $ 13,095,765 H
SUMMARY

Streets, Page 1 of 18



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Annual Slurry Seal
Streets Project Project Number: TBD

PROJECT DESCRIPTION

This is an annual street slurry seal project at location identifed by Public Works to maintain streets in good condition. [Scope to be determined by City Engineer.]

FUNDED & COMPLETED unrunpep
5 Years of Slurry Year @ $200K/year S 1,000,000
EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S - ESTIMATE $ 1,000,000
Construction (70%) S -

UNEXPENDED $ -

Y104/05 Y2 05/06 Y3 06/07 Y407/08 Y5 08/09 Total
Budget Budget Budget Budget Budget Expenditures

Not Applicable $ - $ - $ - $ - $ - $ -8 - B -

TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ - $ - $ -

Balance

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Slurry #1 Slurry #2 Slurry #3 Slurry #4 Slurry #5
Y6 09/10 Y7 10/11 Y811/12 Y9 12/13 Y10 13/14 Total Budget Total E di |
Budget Budget Budget Budget Budget
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - S =
$ - $ - $ - $ - $ - $ -8 - B -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ - $ -8 =
” TOTAL ADJUSTED FUNDING $ -8 -8 . H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of Annual Slurry Seal
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Streets, Page 2 of 18



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Bayshore Bikeway Improvements
Streets Project Project Number: TBD

PROJECT DESCRIPTION

Improvements will be make along Bayshore Bikeway between 7th Street & 10th Street. The work shall include installing irrigation, grading, native landscaping, retaining wall, widened DG walking path, parking and rest area, and new
posts. There will also be furniture and educational signs. South Bay Refuge Master Plan coordination will be a part of this project. Grants will be pursued by City staff. This project is related to Birder's Point CIP project.

FUNDED & COMPLETED unrupep

Bikeway Refurbishment

Development between 8th & 10th Street

Grading, widening bikeway

Installing irrigation system and landscape

Plant native plants south of bikeway / outfall
Remove/replace post cable fencing with plastic poles

Water meter, solar-powered irrigation

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S - ESTIMATE S 500,000
Construction (70%) S -

UNEXPENDED $ -

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Budget Budget Budget Budget Budget Expenditures

$ - B =

TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ - $ - 8 -

Balance

Not Applicable S -

-

tlh

1‘/&

1‘/\

1II>
'

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) V6 09/10 v710/11 V8 11/12 Yo 12/13 Vi013/14 Total satance
Budget

Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 - B =
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - B =
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 °
H TOTAL ADJUSTED FUNDING $ -8 -8 - H
Budgets and expenditures current as of 12/23/08
Current as of BB Improve

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Streets, Page 3 of 18



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Bayshore Bikeway Spur
Streets Project (Colab = Caltrans, Navy, F&WL, Coronado, Coastal Comm, F&G) Project Number: TBD

PROJECT DESCRIPTION

Design and construct a new bikeway from exisitng Bay Shore Bikeway across S.R. 75 that will provide access to the City's ocean front area. Due to excessive bid cost of $2 million, City Council directed that alternatives to the Bayshore
Bikeway Spur be sought.

FUNDED & COMPLETED unrupep

Continue to investigate alternatives for a feasible Bayshore Bikeway Spur

EXPENDED as of December 23,2008 $ (2,000) Project Delivery (30%) S - ESTIMATE $ 3,000,000
Construction (70%) S -

UNEXPENDED $ -

| | Y104/05 2 05/06 Y3 06/07 4.07/08 Y5 08/09 Total e
Budget Budget Budget Budget Budget Expenditures
Prop A [202-5016-531-xxxx] S - $ 26,500 $ (24,500) S - $ - S 2,000 $ (2,000)| S -
Gas Tax [201-5015-531-xxxx] S - $ 19,500 $ - $ - $ (19,500) S - S - S -
TOTAL CARRYOVER FUNDING  $ - $ 46,000 $ (24,500) $ - $ (19,500) $ 2,000 $ (2,000) ' $ -

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) V6 09/10 V7 10/11 V8 11/12 o 12/13 Vi013/14 Total satance

Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 -8 =
$ - $ - $ - $ - $ - $ -8 -8 =
$ - $ - $ - $ - $ - $ -8 -8 =
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 o
” TOTAL ADJUSTED FUNDING S 2,000 $ (2,000) $ - H
Budgets and expenditures current as of 12/23/08
SANDAG required $24,500 of Prop A Grant funds returned following the rejecting of a $2 million bid.
Gas Tax funding reallocated during buget development.
Current as of BB Spur

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Streets, Page 4 of 18



CITY OF IMPERIAL BEACH

Carnation Avenue Street End Plaza
Streets Project

PROJECT DESCRIPTION

5-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

Project Number: TBD

This project has been designed by the Port of San Diego and approved by the City Council. The Port of San Diego's funds for this project are no longer available. The design widens the street end by 20 feet to the north, constructs a
wall/fence along the northern perimeter, provides beach access, includes handicap parking, and a plaza ocean overlook.

Design and construct ocean-front plaza with beach access

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S - ESTIMATE $ 1,080,000
Construction (70%) S -
UNEXPENDED $ -
| | Y104/05 Y2 05/06 Y3 06/07 Y407/08 Y5 08/09 Total R
Budget Budget Budget Budget Budget Expenditures
Not Applicable $ - $ - $ - $ - $ - $ -8 - 8 =
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ - $ -8 @
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y8 11/12 Y9 12/13 Y10 13/14 Total Total e
Budget Budget Budget Budget Budget Budget Expenditures
$ —_— -8 —_— - s —_— _ - -
s - s - s — -8 —_— - - s -
$ —_— -8 —_— - s —_— _ - -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
H TOTAL ADJUSTED FUNDING S - S - S - H

NOTES

Current as of
January 14, 2009 (NF)

Budgets and expenditures current as of 12/23/08

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Carnation St End Plaza
Streets, Page 5 of 18



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Construct (2) Blue Wave Sculptures on SR75

Streets Project Project Number:
PROJECT DESCRIPTION

Construct two blue wave sculptures on State Route 75 to match existing sculptures. The original State Route 75 landscape plans include 3 blue wave sculptures in designated medians. One was constructed in 2001. This project will
complete the original State Route 75 landscape plan. The estimated cost of the remaining (2) sculptures is +S400K.

FUNDED & COMPLETED Junrunpep
Completion of installation, 1 of 3 sculptures Construct remaining (2) sculptures
EXPENDED as of December 23, 2008 $ (20,562) Project Delivery (30%) S - ESTIMATE $ 400,000
Construction (70%) S -

UNEXPENDED $ -

I I Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - S 20,000 S - S 562 S - S 20,562 $ (20,562) | S -
TOTAL CARRYOVER FUNDING  $ - $ 20,000 S - $ 562 S - $ 20,562 $ (20,562) S =

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 ¥710/11 Y811/12 ¥912/13 ¥1013/14 Total Balance

Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - S =
$ - $ - $ - $ - $ - $ -8 - B -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
H TOTAL ADJUSTED FUNDING $ 20,562 $ (20,562) $ - H
Budgets and expenditures current as of 12/23/08
Current as of Blue Wave

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Streets, Page 6 of 18



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Imperial Beach Blvd Median Infill
Streets Project Project Number: TBD

PROJECT DESCRIPTION

Construct mid-block medians along Imperial Beach Blvd to provide traffic calming & pedestrian crossing improvements; install irrigation & plant material. Install additional lights in the Imperial Beach Blvd Median to island curb end
lights and island up lights. Replace 7 old Bull Nose Lights on Imperial Beach Blvd medians from Seacoast Ave to west of 4th Street. Install 8 new Bull Nose Lights on the medians on Imperial Beach Blvd. from east of 4th Street to east of
13th Street.

FUNDED & COMPLETED FUNDED & PENDING UNFUNDED___________________________________

Construct13 mid-block raised medians @ $150K each ($1.95 mil) with
landscape and cross walks

Replace damaged bull nose lights

Install bull nose lights not originally constructed

EXPENDED as of December 23,2008 $ - Project Delivery (30%) S - ESTIMATE $ 2,600,000
Construction (70%) S -

UNEXPENDED $ -

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Budget Budget Budget Budget Budget Expenditures

$ -8 -
-8 -8 .

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y9 12/13 Y10 13/14 Total Total Balance

Balance

Not Applicable $ -

w

1‘/)

1‘/\

1‘/)

1‘/\
'

TOTAL CARRYOVER FUNDING  $ -

A%
ﬂ‘h
(Ih
1Ih
ilh

Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 -8 -
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 -8 -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 °
H TOTAL ADJUSTED FUNDING $ -8 -8 H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of IB Blvd Med Infill
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CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Permeable Alley Paving

Streets Project Project Number: TBD

PROJECT DESCRIPTION

This project will establish an Alley Improvement Assessment District to pave all unpaved alleys with in the City. A consultant will be hired to conduct community outreach and set up an assessment district to cover the construction
costs of paving all the alleys within the City. There are approximately 51 unpaved alley blocks or block sections within the City. A consultant is being hired to perform the project management association with formation of the
district.

FUNDED & COMPLETED FUNDED & PENDING UNFUNDED_________________________________|

Consultant hired to conduct community outreach Assessment District Bond? S 5,000,000

Consultant hired to set up an assessment district

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S - ESTIMATE $ 5,000,000
Construction (70%) S -

UNEXPENDED $ -

Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Budget Budget Budget Budget Budget Expenditures

Not Applicable S - $ - $ - $ - $ - $ - $ - $ =

TOTAL CARRYOVER FUNDING $ - $ - $ - $ - $ - $ - $ - $ -

Balance

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 ¥7 10711 Y8 11/12 Yo 12/13 v10 13/14 Total satance
Budget

Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 -8 -
$ - $ - $ - $ - $ - $ -8 -8 =
$ - $ - $ - $ - $ - $ -8 -8 -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
H TOTAL ADJUSTED FUNDING $ -8 _— - H
Budgets and expenditures current as of 12/23/08
Current as of Perm Alley Paving

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Streets, Page 8 of 18



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Regional Transportation Improvement Projects (RTIP) ACTIVE

Streets Project Project Number: MULTI

PROJECT DESCRIPTION

Street improvements, overlay, sidewalks, curb and gutter repairs, and storm drain improvements. Street rehabilitation of 9th Street from South end to North end. Project includes installation of new left turn pockets on 9th Street at
the signaled intersection of 9th Street and Imperial Beach Blvd, and a new cross gutter at 9th & Holly.

FUNDED & COMPLETED Junrunpep
Y5: Dahlia Ave & 5th St Overlay (S08-106) Street Maintenance and Operation Install new left turn pockets
Y6: Grove Ave Overlay, sidewalk, curb & gutter repair Cross gutter

Y7: Delaware Ave Overlay, curb and gutter repair

Y8: ElIm Ave storm drain installation (Florence to Florida) &
Calla overlay (532 Calla to Rainbow, including 2 cross
gutters) & Elm Ave Overlay (from Florida to 13th)

Y9: 9th St overlay

Y10: Street undetermined

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S 951,180 ESTIMATE $ -
Construction (70%) S 2,219,420

UNEXPENDED $ 3,170,600

I I Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
Prop A [202-5016-531-xxxx] S - $ - $ - $ - $ 642,400 S 642,400 $ - |8 642,400
TOTAL CARRYOVER FUNDING  $ - $ - S - $ - $ 642,400 $ 642,400 $ - $ 642,400

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total Balance

Budget Budget Budget Budget Budget Budget Expenditures
Prop A [202-5016-531-xxxx] S 460,600 $ 483,000 S 506,100 $ 528,500 S 550,000 S 2,528,200 $ - S 2,528,200
$ - $ - $ - $ - $ - $ -8 - B =
S - $ - s - S - $ - S -8 - B =
TOTAL PROPOSED FUNDING $ 460,600 $ 483,000 $ 506,100 $ 528,500 $ 550,000 $ 2,528,200 $ - $ 2,528,200
u TOTAL ADJUSTED FUNDING $ 3,170,600 $ - S 3,170,600 H

Budgets and expenditures current as of 12/23/08

NOTES

Resolution 2008-6603 adopted the Transnet Extension Local Street and Road Program projects for FY 2009-2013.

Current as of RTIP
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Streets, Page 9 of 18



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Regional Transportation Congestion Improvement Plan (RTCIP) ACTIVE
Streets Project Project Number: TBD

PROJECT DESCRIPTION

This project will design and construct vehicle, bicycle and public transit circulation and pedestrian access improvements in that segment of SR75 between 7th Street and 9th Street, including the intersections at 7th St and 9th St.
This project is consistent with and required by the Prop A Extension Ordinance.

FUNDED & COMPLETED unrupep

Fee Program Implementation Project Design

Project Construction

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S 1,200 ESTIMATE $ 1,000,000
Construction (70%) S 2,800
UNEXPENDED $ 4,000

I I Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
RTCIP Fund [202-5016-531-2008] S - S - S - S - S 4,000 S 4,000 $ - S 4,000
TOTAL CARRYOVER FUNDING  $ - $ - S - $ - S 4,000 $ 4,000 $ - $ 4,000

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) V6 09/10 V7 10/11 V8 11/12 o 12/13 Vi013/14 Total satance

Budget Budget Budget Budget Budget Budget Expenditures
RTCIP Fund [202-5016-531-2008] $ - $ - $ - $ - $ - $ -8 - B =
$ -8 - s - s — - s _ - s -
$ -8 —_— —_— - s —_— - - 8 -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
” TOTAL ADJUSTED FUNDING S 4,000 $ - S 4,000 H
Budgets and expenditures current as of 12/23/08
NOTES
Resolution 2008-6601 approves the RCTIP project on State Route 75.
Resolution 2008-6605 establishes the RTCIP fee program (Ordinance 2008-1067).
Current as of RTCIP
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CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Residential Citywide Lighting Improvements

Streets Project Project Number:| S04-402

Install street lights in Neighborhoods that currently have inadequate Street Lighting. The project will be funded by means of an Assessment District or other funding source. Objectives: Install residential street lighting to provide at least
the recommended for residential neighborhoods. There is a possible formation of a citywide street lighting assessment district.

FUNDED & COMPLETED unrupep

New & additional street light installation per Electrical Engineer Plan

Lighting engineer drafted a recommended street lighting plan that has been

reviewed by City Council o L .
Establish lighting assessment district to pay for ongoing lighting

maintenance

EXPENDED as of December 23, 2008 $ (23,871) Project Delivery (30%) S 4,269 ESTIMATE $ 512,000
Construction (70%) S 9,960
UNEXPENDED $ 14,229
| | Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total R
Budget Budget Budget Budget Budget Expenditures
General Fund [101-5010-531-xxxx] S 30,000 S (12,000) S - S - S 18,000 $ (23,871) IS (5,871)
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - S - S 20,100 S - S - S 20,100 $ - S 20,100
TOTAL CARRYOVER FUNDING $ 30,000 $ (12,000) $ 20,100 S - $ - S 38,100 $ (23,871) S 14,229

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total R

Budget Budget Budget Budget Budget Budget Expenditures

$ - $ - $ - $ - $ - $ -8 - B -

$ - $ - $ - $ - $ - $ -8 - B -

$ - $ - $ - $ - $ - $ -8 - B -

TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
H TOTAL ADJUSTED FUNDING $ 38,100 $ (23,871) $ 14,229 H

Budgets and expenditures current as of 12/23/08

NOTES

Resolution 2006-6329 reclaims $12,000 to General Fund

Resolution 2006-6351 appropriated $20,100 from Undesignated RDA Tax Increment funds to this project.

Current as of Res Lighting
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CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET
Sidewalk Infill ACTIVE

Streets Project Project Number: MULTI

PROJECT DESCRIPTION

This is an annual sidewalk infill project funded by CDBG Funds. The work will include installing sidewalks, driveways, pedestrian ramps related improvements and appurtenances for various blocks. This project is programmed to be
completed by CIP Y10.

FUNDED & COMPLETED unrupep

No new work has started Continue sidewalk infill construction until sidewalks are located in all
City streets

Sidewalks were constructed in Seaside Point and Mar Vista in Year 1 with no new
projects initiated

EXPENDED as of December 23, 2008 $ (177,661) Project Delivery (30%) S 112,423 ESTIMATE $ -
Construction (70%) S 262,320

UNEXPENDED $ 374,743

I I Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
CDBG [210-1235-513-xxxx] S 213,961 S - $ - S (68,557) S - S 145,404 S (145,404) | S -
Gas Tax [201-5015-531-xxxx] $ - $ - $ 95,000 $ 82,000 $ 130,000 $ 307,000 $ - s 307,000
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S 100,000 S - S - S - S - S 100,000 $ (32,257)| S 67,743
TOTAL CARRYOVER FUNDING  $ 313,961 $ - $ 95,000 $ 13,443 $ 130,000 $ 552,404 $ (177,661) ' S 374,743

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) V6 09/10 V7 10/11 V8 11/12 Yo 12/13 Vi013/14 Total satance

Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - S =
S - $ - $ - $ - $ - $ -8 -8 =
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
u TOTAL ADJUSTED FUNDING $ 552,404 $ (177,661) $ 374,743 H
Budgets and expenditures current as of 12/23/08
Current as of SW Infill

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Streets, Page 12 of 18



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

South Seacoast Sidewalk
Streets Project Project Number: TBD

PROJECT DESCRIPTION

There are sections of sidewalk adjacent to the Estuary along south Seacoast Drive sliding or tilting toward the Estuary. This project is to reinforce or reconstruct the sidewalk that is manifested this condition.

FUNDED & COMPLETED unrupep

Replace sections of the sidewalk that are sliding towards the Estuary,
leaving a gap between the curb and sidewalk panels

EXPENDED as of December 23,2008 $ - Project Delivery (30%) S - ESTIMATE $ -
Construction (70%) S -

UNEXPENDED $ -

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Budget Budget Budget Budget Budget Expenditures

Not Applicable S - $ - $ - $ - $ - $ -8 - B -

TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ - $ - $ -

Balance

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total R

Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 -8 =
$ - $ - $ - $ - $ - $ -8 -8 =
$ - $ - $ - $ - $ - $ -8 -8 =
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ - S - 8 =

H TOTAL ADJUSTED FUNDING $ -8 .8 . H
Budgets and expenditures current as of 12/23/08
Current as of SS Sidewalk

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Streets, Page 13 of 18



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

State Route 75 Irrigation Upgrade
Streets Project Project Number: TBD

PROJECT DESCRIPTION

The SR-75 median landscape was installed with drip system irrigation. The system is high maintenance because the drip tubes are easily damaged and broken by the pedestrian cross traffic. The project will replace the drip system with a
netifem system and replace the plants distrubed/removed as a result of the new system irrigation.

FUNDED & COMPLETED unrupep

Replace the drip system

Replace the plants

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S - ESTIMATE $ 100,000
Construction (70%) S -

UNEXPENDED $ -

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Budget Budget Budget Budget Budget Expenditures

Not Applicable S - $ - $ - $ - $ - $ -8 - B -
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ -8 - |8 =
Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total R

Balance

Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - B -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ - S -8 =
H TOTAL ADJUSTED FUNDING $ -8 .8 . H
Budgets and expenditures current as of 12/23/08
Current as of SR 75 Irrigation Upgrade
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CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

State Route 75 @ Rainbow Drive - Landscaping Project
Streets Project Project Number: TBD

PROJECT DESCRIPTION

This intersection, south side of S.R. 75 is cluttered with utility boxes and weeds this is a primary entrance to the City beaches coming south on S.R. 75. This project would landscape the southwest & southeast corners of Rainbow Drive
and S.R. 75. Replace with new landscaping including irrigation, plants, trees and possible signage to the beachfront.

FUNDED & COMPLETED unrupep

Develop landscape plans
Develop construction drawings
Advertise the bid

Award the contract

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S - ESTIMATE $ 114,000
Construction (70%) S -

UNEXPENDED $ -

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total
Budget Budget Budget Budget Budget Expenditures

s - B -
- $ - $ -
Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total R

Balance

Not Applicable S -

W

1‘/‘»

<Il‘r

(In

{In
'

TOTAL CARRYOVER FUNDING  $ -

wn
'4..0-
1lh
1‘0
-(Ih

Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - B -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
H TOTAL ADJUSTED FUNDING $ -8 -8 H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of SR75 Rainbow
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CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM

State Route 75 Sound Wall

FY 2010/2014 CIP BUDGET

Streets Project Project Number: TBD
Construct masonry block sound wall from Rainbow Drive to the city limits on the west side of State Route 75.
[unrupep

Advertise the bid and award the contract

Construct sound wall

Design the wall

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S -
Construction (70%) S -

UNEXPENDED $ -

ESTIMATE $ 455,000

Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09

Total

Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - $ - $ - $ - $ - $ - S - S =
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =
Budgets and expenditures current as of 12/23/08
Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - S =
$ - $ - $ - $ - $ - $ -8 - B -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 -8 °
” TOTAL ADJUSTED FUNDING $ -8 - . H
Budgets and expenditures current as of 12/23/08
Current as of SR75 Soundwall
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CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Street Improvements RDA

Streets Project Project Number: TBD

PROJECT DESCRIPTION

Project consists of street rehabilitation at various locations as identified by Public Works and approved by City Council.

FUNDED & COMPLETED unrunpep

Street overlay

Curbs & gutters

Sidewalks & ADA ramps

Cross gutters and storm drains
Traffic-calming infrastructure as appropriate

EXPENDED as of December 23,2008 $ (1,479,511) Project Delivery (30%) S 2,795,359 ESTIMATE $ 1,760,000
Construction (70%) 6,522,505
UNEXPENDED $ 9,317,864

wn

Y104/05 Y2 05/06 Y3 06/07 Y407/08 Y5 08/09 Total Expenditures Balance
Budget Budget Budget Budget Budget
Gas Tax [201-5015-531-xxxx] $ - S 34,936 $ - $ - $ - $ 34,936 $ - B 34,936
MTDB [101-5010-xxx-xxxx] $ - $ - $ - $ 83,000 $ - $ 83,000 $ - s 83,000
Prop 1B [205-5017-531-xxxx] $ - $ - $ - S 445,680 $ - $ 445,680 $ - s 445,680
RDA Bond (Non-Housing) [408-5010-531-xxxx] $ 1,440,000 $ 3,539,000 $ (142,419) $ - $ - $ 4,836,581 $  (1,474,109) $ 3,362,472
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] $ - S 119,178 S 278,000 S - S - S 397,178 S (5,402) | S 391,776
TOTAL CARRYOVER FUNDING  $ 1,440,000 $ 3,693,114 $ 135,581 $ 528,680 $ - $ 5,797,375 $  (1,479,511) $ 4,317,864

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) PHASE 4 PHASE 5 PHASE 6 PHASE 8

Y6 09/10 Y7 10/11 Y811/12 Y9 12/13 Y10 13/14 Total Budget Total Expenditures Balance
Budget Budget Budget Budget Budget
RDA Bond (Non-Housing) [408-1920-519-xxxx] $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 S 5,000,000 $ - S 5,000,000
$ - $ - $ - $ - $ - $ -8 - S -
$ - $ - $ - $ - $ - $ -8 -8 =
TOTAL PROPOSED FUNDING $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 5,000,000 $ - $ 5,000,000
H TOTAL ADJUSTED FUNDING $ 10,797,375 $ (1,479,511) $ 9,317,864 ”

Budgets and expenditures current as of 12/23/08

PHASE 1 (S04-105): Reso 2006-6435: Balance of $53,475 sent to Eco Bikeway (S05-104)

PHASE 2 (S04-107): Reso 2006-6435: Balance of $88,944 sent to Eco Bikeway (S05-104)

PHASE 3 (S04-108): Reso R-06-90 authorizes the incorporation of Seacoast Drive Streetscape Plan (S05-102) into Streets 3, $19k

PHASE 3 (S04-108): MTDB funding ($83K) was shifted from Bus Route Wheel Chair (S05-201); the elements of that project will be included in the design and construction for Streets 3.

PHASE 3 (S04-108): Resolution 2007-6553 allocates Proposition 1B (Transportation Bond) Funds (estimated at $446,838) to this project. Actual funding received $445,680.40, received 4/16/08.

Current as of Streets RDA
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CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM

Utility Under Grounding Project (ElIm Avenue)
Streets Project

FY 2010/2014 CIP BUDGET

Project Number:| S08-901

PROJECT DESCRIPTION

SDG&E 20A funded/coordinated project for electrical, Cox Cable and AT&T lines. Project limits are Elm Ave (3rd Street to east of City Limits) and Encina Ave Street light enhancements. City to purchase eight (8) additional street lights to

be installed by SDG&E. Project to be constructed in two phases:

FUNDED & COMPLETED FUNDED & PENDING

Phase 2: EIm Avenue west of 7th St, including 7th St from

Palm to Encina

Phase 1: EIm Avenue east of 9th Street

EXPENDED as of December 23, 2008 $ (1,671) Project Delivery (30%) S 65,499 ESTIMATE $ 2,277,000
Construction (70%) S 152,830
UNEXPENDED $ 218,329
| | viosses Y2 05/06 ¥3 06/07 v407/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
Gas Tax [201-5015-531-xxxx] $ - $ - S - S 10,000 S 10,000 S 20,000 $ (1,671) |'S 18,329
TOTAL CARRYOVER FUNDING $ - $ - $ - $ 10,000 $ 10,000 $ 20,000 $ (1,671)} S 18,329
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y9 12/13 Y10 13/14 Total Total T
Budget Budget Budget Budget Budget Budget Expenditures
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] S - $ 200,000 S - S - S - S 200,000 $ - S 200,000
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 - B =
TOTAL PROPOSED FUNDING  $ - $ 200,000 $ - $ - $ - $ 200,000 $ - $ 200,000
H TOTAL ADJUSTED FUNDING S 220,000 $ (1,671) $ 218,329 H

Budgets and expenditures current as of 12/23/08

NOTES

Current as of
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TECHNOLOGY



CITY OF IMPERIAL BEACH

SUMMARY
Technology Projects

5-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

Y104/05 Y2 05/06 Y3 06/07

Y407/08

Y5 08/09

Total

Not Applicable

TOTAL CARRYOVER FUNDING  $

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14)

General Fund [101-1920-532-xxxx]
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx]

Technology Fund [503-1923-xxx-xxxx]

TOTAL FUNDING $

Current as of
January 14, 2009 (NF)

Balance
Budget Budget Budget Budget Budget Expenditures
s . s -
- $ - $ - $ - $ - $ - -8 -
Budgets and expenditures current as of 12/23/08
Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total Balance
Budget Budget Budget Budget Budget Budget Expenditures
40,000 S - S - S - S - S 40,000 $ - S 40,000
7,000 S 47,000 S 17,000 S - S - S 71,000 $ - 5 71,000
75,000 S 35,000 S 55,000 S 67,000 S 67,000 S 299,000 $ - 5 299,000
$ - $ =
122,000 S 82,000 S 72,000 S 67,000 S 67,000 S 410,000 $ - S 410,000
Budgets and expenditures current as of 12/23/08
|| TOTAL ADJUSTED FUNDING s 410,000 $ - S 410,000 ||

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.
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CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Departments Technology
Technology Project Project Number: TBD

PROJECT DESCRIPTION

This project addresses departmental needs discussed during a series of meetings, and will include technology improvements for each department, such as: active paperport, Blackberries, check processing equipment, community
development storage, laptops, large monitors, plotters, projectors, scanners, additional servers and more.

FUNDED & COMPLETED FUNDED & PENDING unrunpep

Departmental improvements

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S 21,000 ESTIMATE $ -
Construction (70%) S 49,000
UNEXPENDED $ 70,000

| | Y104/05 Y2 05/06 Y3 06/07 Y4.07/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - S - S - S - $ - $ -8 - B -
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ -8 -8 =

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y609/10 v710/11 Ve 11/12 vo12/13 Yi013/14 Total satance
Budget

Budget Budget Budget Budget Budget Expenditures

Technology Fund [503-1923-xxx-xxxx] S 20,000 $ 20,000 S 10,000 S 10,000 S 10,000 S 70,000 $ - S 70,000

$ - $ - $ - $ - $ - $ -8 - B =

$ - $ - $ - $ - $ - $ -8 - B -
TOTAL PROPOSED FUNDING $ 20,000 $ 20,000 $ 10,000 $ 10,000 $ 10,000 $ 70,000 $ - $ 70,000

" TOTAL ADJUSTED FUNDING $ 70,000 $ - s 70,000 ”
Budgets and expenditures current as of 12/23/08
NOTES
Current as of Dept Tech

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Technology, Page 2 of 9



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM

H.T.E ASP
Technology Project

FY 2010/2014 CIP BUDGET

Project Number: TBD

PROJECT DESCRIPTION

We currently host our own H.T.E system. In other words the H.T.E IBM system is located at the city, we buy the computer equipment, and we install all software updates. IT spends lots of hours maintaining and backing-up our H.T.E
system, in most cases after hours. Plus we have to develop and maintanin disaster recovery plans. We are recommending going with an ASP (or, offsite service provider) to host our H.T.E system. This means that our IBM H.T.E system
would be hosted by H.T.E SunGard located in Florida. We would access H.T.E through the web at normal local speed. This move would reduce IT labor and we would have a disaster recovery plan in place. IT would continue to provide local

H.T.E support, but would not have to spend all those hours providing maintenance. IT would then be able to spent more time on other IT projects that are critical to our IT infrastructure.

FUNDED & COMPLETED FUNDED & PENDING

Initial start up cost

EXPENDED as of December 23,2008 $ - Project Delivery (30%) S - ESTIMATE $ 17,000
Construction (70%) S -
UNEXPENDED $ -
I I Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - $ - $ - $ - $ - S -8 - s =
TOTAL CARRYOVER FUNDING  $ . $ - $ - $ - $ - $ -8 - 18 -
Budgets and expenditures current as of 12/23/08
PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 Y7 10/11 Y811/12 Y912/13 Y10 13/14 Total Total Balance
Budget Budget Budget Budget Budget Budget Expenditures
$ -8 - - s - - s - - -
s - S - - - - - -
$ - $ - - s - - s - - -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ - $ -8 -
|| TOTAL ADJUSTED FUNDING S - S - S - ||

Budgets and expenditures current as of 12/23/08

NOTES

Current as of
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

HTE ASP

Technology, Page 3 of 9



CITY OF IMPERIAL BEACH

IT Asset Replacement
Technology Project

5-YEAR CAPITAL IMPROVEMENT PROGRAM

Project Number:

FY 2010/2014 CIP BUDGET

TBD

PROJECT DESCRIPTION

We currently have approximately $1.5 millionof hardware in our city that includes PCs, servers, printers, plotters, external strage, Black Berry devices, etc. In order to maintain this equipment we must have a replacement schedule. Network
servers and email server's ONLY have about a 4-5 years life span. PCs have about 5 years of life span. With this IT ASSET REPLACEMENT schedule , we would be able to provide fast and reliable desktops to our end users and be able to run
the latest software applications at the desktop level. This project would also allow us to sandardize all our network and local printers, which woudl result in cost savings for the city. Having standard printers allows us to share parts, toner
and keep the same level of support. The current operating budget has $15,500 for replacement equipment.

FUNDED & COMPLETED

FUNDED & PENDING

Servers

Desktops

Blackberrys

Storage Devices

Monitors

Local printers

Network Printers

Cable

Software

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S 70,500 ESTIMATE S -
Construction (70%) S 164,500
UNEXPENDED $ 235,000
| | Y104/05 Y¥205/06 Y3 06/07 v4.07/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - $ - $ - $ - $ - S -8 - s =
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ - $ -8 s
Budgets and expenditures current as of 12/23/08
Y609/10 ¥710/11 Y811/12 Y912/13 ¥1013/14 Total Total Balance
Budget Budget Budget Budget Budget Budget Expenditures
General Fund [101-1920-532-xxxx] $ 40,000 S - S - S - S - S 40,000 $ - S 40,000
RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] $ 7,000 S 47,000 S 17,000 S - S - S 71,000 $ - 5 71,000
Technology Fund [503-1923-xxx-xxxx] S - S - S 30,000 $ 47,000 S 47,000 S 124,000 $ - S 124,000
$ - $ - $ - $ - $ - $ -8 - B =
TOTAL PROPOSED FUNDING $ 47,000 $ 47,000 $ 47,000 $ 47,000 $ 47,000 $ 235,000 $ - $ 235,000
|| TOTAL ADJUSTED FUNDING $ 235,000 $ -8 235,000 ||

Budgets and expenditures current as of 12/23/08

NOTES

Current as of
January 14, 2009 (NF)

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.
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CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Network Enhancements
Technology Project Project Number: TBD

PROJECT DESCRIPTION

With rapid technology changes we need to stay ahead of the game. We are in great need to implement network file server and email redundancy. To reduce down time and protect our data and email we must have back up servers. We are
also in need to upgrade our current Windows domain operating system. We must stay up to date with Microsoft operating system for our network to be efficient and reliable We also need to increase our data storage devices to keep up
with storage demands from users. There is a need to improve data speed between City Hall and Public Works. In order to accomplish this task ,we mush go with fiber connectivity between sites. We have obsolete network devices like
routers, switches that must be replaced soon. Cabling in our building is very old and unreliable. We need to run new data cabling to improve speed and reliability for network users.

FUNDED & COMPLETED FUNDED & PENDING unrunpep

Major enhancements and upgrades to network system

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S 19,500 ESTIMATE $ -
Construction (70%) S 45,500
UNEXPENDED $ 65,000

| | Y104/05 Y2 05/06 Y3 06/07 Y4.07/08 Y5 08/09 Total
Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - S - S - S - $ - $ -8 - B -
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ - $ -8 =

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 ¥710/11 Y811/12 Y912/13 Y1013/14 Total R

Budget Budget Budget Budget Budget Budget Expenditures

Technology Fund [503-1923-xxx-xxxx] S 15,000 S 15,000 S 15,000 S 10,000 S 10,000 S 65,000 $ - S 65,000

$ - $ - $ - $ - $ - $ -8 - B =

$ - $ - $ - $ - $ - $ - $ - B =
TOTAL PROPOSED FUNDING $ 15,000 $ 15,000 $ 15,000 $ 10,000 $ 10,000 $ 65,000 $ - $ 65,000

|| TOTAL ADJUSTED FUNDING $ 65,000 $ -8 65,000 ||
Budgets and expenditures current as of 12/23/08
NOTES
Current as of Network Enhance

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Technology, Page 5 of 9



CITY OF IMPERIAL BEACH

Records Management
Technology Project

5-YEAR CAPITAL IMPROVEMENT PROGRAM

FY 2010/2014 CIP BUDGET

Project Number: TBD

PROJECT DESCRIPTION

City Clerk takes hours of labor to produce and store documents. In addition, accounting records are also stored for 5-10 years. With this new Questys system we would be able to save lots of time and money by storing documents
electronically. This requests adds a massive storage optical device that would store all records. In addition to City Clerk and Accounting records, we would have a storage device for CIP plans, docs and all network users could take
advantage of this powerful network storage device. Questys Solutions Document Management and Content Management System can scan paper documents, import electronic files and email, then OCR, edit, and store your information in
electronic format. You can then create, search and retrieve everything from your desk, from across town, or from the other side of the world via Questys Web Server.

FUNDED & COMPLETED

Optical Drive
Training
Scanning Licences

Software Upgrades

FUNDED & PENDING

EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S 6,000 ESTIMATE S -
Construction (70%) S 14,000
UNEXPENDED $ 20,000
| | Y104/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Balance
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - $ - S - $ - $ - S -8 - B =
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ - $ -8 s
Budgets and expenditures current as of 12/23/08
Y609/10 ¥710/11 Y811/12 ¥912/13 ¥1013/14 Total Total Balance
Budget Budget Budget Budget Budget Budget Expenditures
Technology Fund [503-1923-xxx-xxxx] $ 20,000 S - S - S - S - S 20,000 $ - S 20,000
$ - $ - $ - $ - $ - $ - $ - B =
$ - $ - $ - $ - $ - $ -8 - B =
TOTAL PROPOSED FUNDING $ 20,000 $ - $ - $ - $ - $ 20,000 $ - $ 20,000
|| TOTAL ADJUSTED FUNDING $ 20,000 $ - S 20,000 ||

Budgets and expenditures current as of 12/23/08

NOTES

Current as of
January 14, 2009 (NF)

THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL.

Records Mgt
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CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Voice Over IP
Technology Project Project Number: TBD

PROJECT DESCRIPTION

We currently buy local phone service paying approximately 517,000 per year. Most companies utilize existing software to integrate local phone service into their existing IT network. With a voice over IP system we would save $10,000
annual charges plus have the additional capabilities to combine our email and voice system in Outlook, allow video conferencing, and gain the efficiencies of a unified network with VolP services. Other jurisdictions stated that since this
system is integrated into the IT network there is no additional staffing requirements. The cost includes the purchasing of the digital telephones and the communications software.

FUNDED & COMPLETED FUNDED & PENDING unrunpep

Hardware
Software
Support
Training
EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S - ESTIMATE $ -
Construction (70%) $ -
UNEXPENDED $ -
| | Y104/05 ¥205/06 Y3 06/07 Y4 07/08 Y5 08/09 Total O
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - S - S - S - $ - $ -8 - B -
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ -8 -8 o

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 ¥710/11 Y811/12 Y912/13 Y10 13/14 Total R
Budget

Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ - $ - B =
$ - $ - $ - $ - $ - $ - S -8 -
$ - $ - $ - $ - $ - $ - $ - B =
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ - $ -8 =
" TOTAL ADJUSTED FUNDING $ . -8 . ”
Budgets and expenditures current as of 12/23/08
Current as of Voice Over IP

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Technology, Page 7 of 9



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Website Development
Technology Project Project Number: TBD

PROJECT DESCRIPTION

We currently have a outside vendor that host our city web site. We have a great need to improve our web site and uplink speed. We are recommending going with a new vendor that will host our web site and will implement a new web site
design for our city. Plus,, users will have the capability to maintain there content and be notified when data in content becomes obsolete. In addition, our new web site will have the capability to do online billing, e-commerce, on line
scheduling, application, payment, payment plan and receipts, etc.

FUNDED & COMPLETED FUNDED & PENDING unrunpep

Website upgrades
Web server
Support
EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S - ESTIMATE $ 10,000
Construction (70%) S -
UNEXPENDED $ -
| | ¥104/05 ¥205/06 Y3 06/07 Y407/08 Y5 08/09 Total P
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - $ - S - $ - $ - S -8 - B =
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ -8 -8 °

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) Y6 09/10 10/ Ve 11/12 o 12/13 Vio13/14 Total salance

Budget Budget Budget Budget Budget Budget Expenditures
$ - $ - $ - $ - $ - $ -8 -8 -
$ - $ - $ - $ - $ - $ -8 - B -
$ - $ - $ - $ - $ - $ -8 -8 -
TOTAL PROPOSED FUNDING  $ - $ - $ - $ - $ - $ -8 - =
|| TOTAL ADJUSTED FUNDING $ - S - S - ||
Budgets and expenditures current as of 12/23/08
Current as of Web Site Dev

January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Technology, Page 8 of 9



CITY OF IMPERIAL BEACH 5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2010/2014 CIP BUDGET

Wireless Technology
Technology Project Project Number: TBD

PROJECT DESCRIPTION

We currently don’t have a wireless capability. Installing new hard wiring and replacing aging hard wire systems is expensive. We are recommending going with a Cisco secure wireless system that would provide wireless access to all city
users with in city premises. It will also allow the public to access our city wireless(internet) while visiting our city premises.This system will allow any mobile PC or laptop to get on to our city network.

FUNDED & COMPLETED FUNDED & PENDING unrunpep

Access Points

Server
Controller
EXPENDED as of December 23, 2008 $ - Project Delivery (30%) S 6,000 ESTIMATE S -
Construction (70%) S 14,000
UNEXPENDED $ 20,000
| | Y104/05 ¥205/06 ¥306/07 Y407/08 ¥508/09 Total salance
Budget Budget Budget Budget Budget Expenditures
Not Applicable S - $ - S - $ - $ - S -8 - B =
TOTAL CARRYOVER FUNDING  $ - $ - $ - $ - $ - $ -8 -8 °

Budgets and expenditures current as of 12/23/08

PROPOSED FUNDING SOURCES FOR CIP (FY 10 - 14) ¥609/10 ¥710/11 ¥811/12 ¥912/13 Y1013/14 Total Total Bl

Budget Budget Budget Budget Budget Budget Expenditures
Technology Fund [503-1923-xxx-xxxx] $ 20,000 S - S - S - S - S 20,000 $ - S 20,000
$ - - - - - -8 - .
$ - $ - $ - $ - $ - $ -8 - $ =
TOTAL PROPOSED FUNDING  $ 20,000 $ - $ - $ - $ - $ 20,000 $ - $ 20,000
|| TOTAL ADJUSTED FUNDING $ 20,000 $ - S 20,000 ||

Budgets and expenditures current as of 12/23/08

NOTES

Current as of Wireless Tech
January 14, 2009 (NF) THIS DOCUMENT IS A DRAFT AND HAS NOT BEEN APPROVED BY COUNCIL. Technology, Page 9 of 9



ATTACHMENT 2

IB 4 A SKATEPARK COMMITTEE: HISTORY AND RECOMMENDATIONS

Efforts to build a skate park in Imperial Beach began in 1996 with a City/Community
partnership. The history of efforts to build a skate park is outlined below:

1997: City acquires the gym at the Sports Park and dedicates it to teen use

e 1998: City/Community efforts raised $30,000, including in-kind donations, and led to
the building of the first indoor skate park in the County. 100 volunteers participated
in the efforts; Surf Hut owner Jesus Ramirez agrees to run the skate park

e 2000-2006:

Ramps moved outside with a commitment from the City to restore, rebuild or
find new site for the skate park

Ramps discarded due to deterioration

Council Skate Park sub-committee created (Diane Rose; Fred McLean;
community volunteers and City Staff participate)

Council Sub-Committee recommends skate area in Sports Park and funding
resources. At City Council meeting proposal not accepted by full Council.
County of San Diego commits to $50,000 towards skate park

Council approves site at Sports Park dedicated to a skate park
Council commits to moving forward with skate park design and building with
community input to be included.
City commits $15,000 towards building of the skate park and $8,000 to design
IB 4 A Skate Park Committee is developed, including parents, community
volunteers, pro and amateur skaters and a City liaison
IB 4 A Skate park worked with City officials and staff to obtain an additional
$50,000 towards the skate park from the County of San Diego
IB 4 A Skate park Committee raises an additional $20,000

= $6,000 in corporate funds

= $3,000 fundraising event

=  $10,000 Tony Hawk Foundation Grant

*  $1,000 in miscellaneous donations from the community
Following the initial $8,000 spent on skate park design, a total of $135,000 is
raised and dedicated to the skate park. Preliminary designs estimate full cost
of skate park construction at approximately $250,000.

The IB 4 A Skate Park Committee appreciates the efforts from the City thus far, including

dedicating a site,

staff time, and fundraising efforts towards the project. The Committee now

supports the following recommendations: That the City of Imperial Beach

e Make the building of the skate park a top priority for 2009
e Include community input in the design and building of the skate park
¢ Increase dedicated funding from the City of IB to fully fund the skate park

IB 4 A SKATEPARK: HISTORY AND RECOMMENDATIONS 1
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AGENDA ITEM NO. Q,_ 2—-

STAFF REPORT
CITY OF IMPERIAL BEACH

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: GARY BROWN, CITY MANAGER

MEETING DATE: FEBRUARY 4, 2009

ORIGINATING DEPT.: COMMUNITY DEVELOPME PARTMENT
GREG WADE, DIRECTOR

SUBJECT: PERIODIC DEVELOPMENT AGREEMENT REVIEW HEARING
FOR THE SEACOAST INN

BACKGROUND:

Pursuant to both the Imperial Beach Municipal Code (Section 19.89.060) and the approved
Development Agreement for the Seacoast Inn (Exhibit B), a periodic review of the Development
Agreement for the project is required every twelve months from the date the agreement is
entered into. The Development Agreement was executed on December 18, 2007. The annual
review, therefore, is overdue but has been scheduled for a hearing on February 4, 2009. As
required under the terms of the Development Agreement, the Community Development Director
initiated the review proceeding by noticing the property owner that the City intends to undertake
this periodic review of the development agreement.

As stipulated in the Development Agreement, the periodic review shall take place in the
following manner:

1. Hearing. The City Council shall conduct a hearing at which the property owner
must demonstrate good faith compliance with the terms of the agreement. The burden of proof
on this issue is upon the property owner.

2. Findings Upon Hearing. The City Council shall determine, upon the basis of
substantial evidence, whether or not the property owner has, for the period under review,
complied in good faith with the terms and conditions of the agreement.

3. Procedure Upon Findings. If the City Council finds and determines on the basis
of substantial evidence that the property owner has complied in good faith with the terms and
conditions of the agreement during the period under review, the review for that period is
concluded, and a notice of that determination shall be published and mailed as provided in
subsection B of this section. If the City Council finds and determines on the basis of substantial
evidence that the owner has not complied with the terms and conditions of the agreement, the
City Council may set the matter for modification or termination of the agreement under the
procedures set forth in Section 19.89.070 of this chapter.

DISCUSSION:

The purpose of this hearing is to allow the property owner/developer to provide an update on
the progress of the project as well as an overview of compliance with the terms of the

1



Development Agreement. The property owner/developer will be present on February 4, 2009 to
provide the required periodic review.

After hearing the property owner’s report, the City Council has the following options:
1. Accept the report and take no other action.

2. Instruct staff to send the property owner a notice of default of the terms of the
Development Agreement.

3. After Action # 2, if the property owner does not come into compliance with the terms of
the Development Agreement, the City Council may modify or terminate the agreement.

4. Instruct staff to continue to work with the property owner to move the project ahead as
rapidly as possible.

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA):

This review is not a project as defined by CEQA.

FISCAL IMPACT:

There is no direct fiscal impact with this review.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council conduct the periodic review hearing of the Seacoast Inn
Development Agreement and provide input and direction to staff as necessary. Staff further
recommends that the City Council pursue Option # 4 as described above.

CITY MANAGER’S RECOMMENDATION:

Approve Department recommendation.

Ly B

“Gary Brown, City Manager

Attachments: None.



AGENDA ITEM No.a o 3

STAFF REPORT
CITY OF IMPERIAL BEACH

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: GARY BROWN, CITY MANAGER

MEETING DATE: FEBRUARY 4, 2009 {

ORIGINATING DEPT.: COMMUNITY DEVELOPWPARTMENT
GREG WADE, DIRECTO

SUBJECT: APPROVAL OF A MEMORANDUM OF UNDERSTANDING
(MOU) WITH THE SAN DIEGO ASSOCIATION OF
GOVERNMENTS (SANDAG) FOR PARTICIPATION IN
ENVIRONMENTAL REVIEW, PERMITTING, AND FINAL
ENGINEERING PLAN PREPARATION ACTIVITIES FOR A
SECOND REGIONAL BEACH SAND REPLENISHMENT
PROJECT

BACKGROUND:

In the spring of 2001, SANDAG implemented a Regional Beach Sand Project (RBSP) that
brought approximately 2.1 million cubic yards of sand to several San Diego County beaches,
including approximately 120,000 cubic yards to the City of Imperial Beach. SANDAG has been
monitoring the success of the project as well as the environmental impacts and is now pursuing
the implementation of another RBSP (RBSP I[I) similar to the first project. At this point,
SANDAG has completed preliminary planning activities to implement RBSP Il. Implementation
of the RBSP Il will be based upon the ability to secure grant funding from the State of California.

On November 7, 2007, the City Council authorized City staff to enter into an MOU with
SANDAG to initiate the preliminary planning activities of this second regional beach sand
project. The costs of preliminary planning activities totaled $500,000 of the $22 million
estimated project cost. These activities included the investigation of offshore sand sources and
preliminary design of the project. Imperial Beach’s share for these activities was $31,000 under
the previously executed MOU.

DISCUSSION:

In September 2008, SANDAG received a grant for this project from the California Department of
Boating and Waterways (DBW) for $6.5 million for the first year of project implementation and
expects to receive additional funds for fiscal years 2010 and 2011, also in the amount of $6.5
million for each fiscal year for project implementation. This funding requires a 15 percent local
match to be paid by the San Diego region for all DBW funds expended on the Project.

At this time, therefore, SANDAG is prepared to continue on with the next phase of the project
which will include environmental review, permitting, and the preparation of final engineering
plans. The total estimated local share for this phase of the project is $287,826. Imperial
Beach'’s share of this amount will be $13,937 as indicated in the following table:



| Environmental | Permitting | Final EngineeringPlans |
Jurisdictions | ReviewMatch | Match | and Specifications Match | Total
Oceanside $13,058 $9,141 $26,118 $48,317
Carlsbad $11,335 $7,934 $22,668 $41,936
Encinitas $12,699 $8,890 $25,399 $46,988
Solana Beach $4,159 $2,911 $8,319 $15,390
Del Mar $4,956 $3,469 $9,913 $18,338
San Diego $27,817 $19,471 $55,632 $102,920
Imperial
Beach $3,767 $2,637 $7,533 $13,937
Total  $77,791 $54,453 155582 $287,826

As the project progresses, additional funds will be required for construction, however, no
commitment for these funds is required from the City of Imperial Beach at this time. Should the
City wish to continue on with the implementation and construction of this project with a scope
identical to the first RBSP, the City would be required to provide an additional $152,832. The
total cost to Imperial Beach for all additional phases would then be $166,769.

Recently, however, participating jurisdictions have been asked whether or not they would like to
assess and analyze the possibility of expanding the scope of the project (i.e., amount of sand
and the length of the deposition site) beyond that of the original project. City staff, therefore,
has requested that SANDAG’s consultant consider in its environmental review the expansion of
the project to just over twice the amount of sand (300,000 cubic yards) and an increase in the
receiver site from 2,310 feet in length to 5,750 feet in length (see Attachment 2). City staff is
seeking input and/or support from the City Council for consideration of this expanded project.

Another consideration for which staff is seeking input is the source of the beach sand. During
RBSP |, Imperial Beach received its sand from the Mission Beach borrow site. This resulted in
sand placed on the beach that was orange in color and of a more coarse grain size than our
beach. The benefit of this was that the material was more easily monitored and that, due to its
larger grain size, it stayed on the beach longer. The problem is that the greater distance to the
borrow site resulted in a higher per square foot cost for Imperial Beach’s share of the project. A
question to consider will be whether or not to once again receive sand from the Mission Beach
borrow site rather than the borrow site southwest of the Tijuana River mouth. The Imperial
Beach borrow site, which is located slightly over one mile southwest from the Tijuana River
mouth is shown in the final attachment to this staff report.

Prior to work beginning on the environmental review, permitting and engineering drawing
activities, each coastal city is required to provide a written commitment to fund the work. This
commitment will need to be in substantially the same form as the Memorandum of
Understanding (MOU) contained in Attachment 1 between SANDAG and the City of Imperial
Beach (and all other involved coastal jurisdictions) for the collection and expenditure of funds.
Again, the MOU is not intended to commit any of the parties to working on any portion of the
beach sand replenishment project beyond the stage of the afore-mentioned activities.

SANDAG staff will continue to facilitate these efforts and work with the involved coastal
jurisdictions on the preparation of these agreements. Work on the next phase of the project
activities is scheduled to begin shortly after execution of the MOU.



CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA):

Environmental Analysis as required under CEQA will commence with this portion of the project.

FISCAL IMPACT:

Funds from the Redevelopment Budget, “Contract Services — Professional” (Fund No. 405-
1260-413.20-06) are available for this effort. A total of $13,937.00 will be budgeted for this
effort.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council adopt Resolution No. 2009-6711, authorizing the City
Manager to enter into a Memorandum of Understanding in substantially the same form as
Attachment 1 with SANDAG and authorizing the expenditure of $13,937 for Environmental
Review, Permitting and Final Engineering Plan Preparation Activities to facilitate another
Regional Beach Sand Project.

Staff further recommends that the City Council provide specific direction on the following:

1. Whether to expand the project size (amount of sand) and project length; and
2. Whether to consider receiving sand from the Mission Beach borrow site.

CITY MANAGER’S RECOMMENDATION:

Approve Department recommendation.

JM% [Serem—

Gary Browfi, City Manager

Attachments:

1. Draft Memorandum of Understanding (MOU) between SANDAG and the City of Imperial
Beach

Regional Beach Sand Project |l — Alternative 1 and Alternative 2

Resolution No. 2009-6711

Project Cost Breakdown

Imperial Beach RBSP Borrow Site

orwN



Attachment 1

MEMORANDUM OF UNDERSTANDING
BETWEEN SAN DIEGO ASSOCIATION OF GOVERNMENTS
AND SAN DIEGO REGION’S COASTAL JURISDICTIONS
REGARDING REGIONAL BEACH SAND REPLENISHMENT PROJECT I

This Memorandum of Understanding ("MOU") is made and entered into effective as of this
Insert_Text day of Month, Year, by and between the San Diego Association of Governments ("SANDAG")
and the City of Carlsbad, City of Del Mar, City of Encinitas, City of Imperial Beach, City of Oceanside, City
of San Diego, and City of Solana Beach ("Coastal Cities”).

RECITALS

The following recitals are a substantive part of this Agreement;

WHEREAS, in 1996, SANDAG adopted the Shoreline Preservation Strategy (Strategy) that
outlines an extensive beach building and maintenance program for the critical shoreline erosion areas in
the region, containing a comprehensive set of recommendations on the beach building program and on
financing and implementation; and

WHEREAS, in 2001, SANDAG successfully implemented a Regional Beach Sand Project (RBSP)
that placed 2.1 million cubic yards of sand on 12 beaches in the San Diego region; and

WHEREAS, in 2004, SANDAG adopted the Regional Comprehensive Plan (RCP), which is a
strategic land use planning framework for the San Diego region through 2030 that supports the continued
implementation of the Strategy, outlining the preservation and enhancement of the region’s beaches and
nearshore areas as environmental and recreational resources that must be protected; and

WHEREAS, the San Diego region is committed to implementing the Strategy and RCP; and

WHEREAS, the region’s Coastal Cities, including the City of Coronado, have expressed an interest
and desire to implement another such project, the Regional Beach Sand Project Il (the "Project’) on a
regional basis, as economies of scale and efficiencies would likely result in @ more productive and
successful project; and

WHEREAS, a number of benefits, including recreational, economic, and public safety
enhancements, protection of infrastructure, and increases in habitat would occur as the result of beach
nourishment; and

WHEREAS, in September 2008, SANDAG received a grant for Project funding from the California
Department of Boating and Waterways (DBW) for $6.5 million for the first year of Project implementation
in the San Diego region; and

20 C-70229 CA/PM (Rev 09/07)



. WHEREAS, SANDAG expects to receive additional funds for fiscal years 2010 and 2011 in the
amount of $6.5 million for each fiscal year for Project implementation; and

WHEREAS, the DBW funding requires a 15 percent local match to be paid by the San Diego region
for all DBW funds expended on the Project; and

WHEREAS, the Coastal Cities will enter into an MOU reflecting their commitment to provide the 15
percent match; and

of funds among the Coastal
on a methodology that includes

WHEREAS, the SANDAG Board of Directors approved the aIIo
Cities for the planning and construction of the Project, which is bas
weights for three factors; and

WHEREAS, the Project methodology to allocate the 1 ‘ red by DBW among the
Coastal Cities includes 60 percent amount of sand recei 10 percent miles of co stline restored, and
30 percent population; and ‘ F

WHEREAS, SANDAG requires a funding commi?cment frol ach Coastal City'fpjrior to work

commencing on each of the Project tasks; and

WHEREAS, the total estimated Proj

cost. of approxim ately $22 9 million included $500,000 in
nd the City of Coronado; and

o 'éeptember 2008, included an
investigation of offshore sand source ﬁrand prelimir roject design“for the preparation of the Project;

and

WHEREAS, thls MOU is mtended {o commit the partles to working on the Project beyond the stage
of preliminary plannlng actlwt S; ' ;

WHI EREAS ,':r.'tﬁé;ogast
prOJect tasks enwronmental review

s agree to pay proportional share of the Project for the first three
rmitting, and final engineering plans and specifications; and

'WHEREAS the PI'OJeCt W||| be |mplemented based upon the following Guiding Principles approved
by the Shorellne Preservation Worklng Group

. commitment to unifie approach for local decisions on sand replenishment,
e address Iocal needs and maximize positive regional impacts,

s encourage cooperatlon and coordination, and

e promote opportunities for beach sand replenishment; and

WHEREAS, the parties wish to memorialize their agreement in this MOU to carry out the purposes
set forth above;
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AGREEMENT

NOW THEREFORE, in consideration of the mutual promises set forth herein, the parties agree as

follows:

SAND

1.

AG AGREES:

Manage the Project in coordination with the Coastal Cities through the Shoreline Preservation
Working Group; and involve the Coastal Cities in the implementation:of:all phases of the Project.

The SANDAG Project Manager will invoice the Coastal Citie :

imum of 30 days prior to the
start date of each phase of the Project to ensure prompt pa 1l

The proportional share provided by each Coastal City
Project. Any funds not used will be kept by SANDAC

hall be expended by SANDAG solely for the
‘in an interest-bearing account with interest

Coastal Cities’ contributions until the complefi
each City on a similarly pro-rated basis.

pursuant to Government Code Sectlon 895 4, S,;
harmless the Coastal CItIeS allhofflcers and_empic

“Juris

dictions Review Match - .

Oceanside $13,058 $9,141 $26 118 $48,317
Carlsbad $11,335 $7,934 $22,668 $41,936
Encinitas $12,699 $8,890 $25,399 $46,988
Solana Beach $4,159 $2,911 $8,319 $15,390
Del Mar $4,956 $3,469 $9,913 $18,338
San Diego $27.817 $19,471 $55,632 $102,920

mperial Beach $2,637 97533 | $13,937
Totai - g 2 . $287.826
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THE PARTIES MUTUALLY AGREE:

1.

The Coastal Cities understand that SANDAG would not proceed with the Project without the
assurances set forth in this MOU, reflecting the Coastal Cities’ approvals of their respective
appropriations, the aggregate of which will fund the Project.

Neither SANDAG nor any officer thereof is responsible for any damage or liability occurring by
reason of anything done or omitted to be done by the Coastal Cities under or in connection with
any work, authority, or jurisdiction delegated to the Coastal Cities under this MOU. It is understood
and agreed that, pursuant to Government Code Section 895.4, the Coastal Cities shall fully defend,
indemnify, and save harmless SANDAG, all officers and employees from all claims, suits, or
actions of every name, kind, and description brought for or. ¢ ccount of injury (as defined in
Government Code Section 810.8) occurring by reason of .anything’ or omitted to be done by
the Coastal Cities under or in connection with any work, authority, or jurisdiction delegated to the
Coastal Cities under this MOU.

are subject to the apprdpriation of the
he approval of the SANDAG Board of

That all obligations of SANDAG under the terms of~th
required resources by SANDAG, and the Coastal Citi
Directors. f

Any notice required or permitted und
the party giving notice, o
addresses:

For SANDAG

401 B Street Suite 800
San Dlego CA 92101

unless and until a party.
from the MOU If such n

The indemniﬁ'cé’tiign ',éfbVisions of this MOU shall survive termination of the MOU.

This MOU shall bé":interpreted in accordance with the laws of the State of California. If any action is
brought to interpret or enforce any term of this MOU, the action shall be brought in a state or
federal court situated in the County of San Diego, State of California.

All terms, conditions, and provisions hereof shall inure to and shall bind each of the parties hereto,
and each of their respective heirs, executors, administrators, successors, and assigns.
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10.

year first above written.

SAN DIEGO ASSOCIATION OF
GOVERNMENTS

For purposes of this MOU, the relationship of the parties is that of independent entities and not as
agents of each other or as joint venturers or partners. The parties shall maintain sole and exclusive
control over their personnel, agents, consultants, and operations.

No alteration or variation of the terms of this MOU shall be valid unless made in writing and signed
by the parties hereto, and no oral understanding or agreement not incorporated herein shall be
binding on any of the parties hereto.

Nothing in the provisions of this MOU is intended to create duties or-obligations to or rights in third
parties to this MOU or affect the legal liability of the parties to th OU'to third parties.

s, each of which shall be
be one and the same

This MOU may be executed in any number of identical ‘
deemed to be an original, and all of which together sh ll. |
instrument when each party has signed one such counterpart.

IN WITNESS WHEREOF, the Parties hereto have executed this MOU effective

_OF_OTHER_PARTY

GARY L. GALLEGOS
Executive Director

APPROVED AS TO FOéM

FULLNAME_OF_PERSON_SIGNING
Title

APPROVED AS TO FORM:

Office of ’Géh‘gral Counsel

Legal Counsel
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Attachment 3
RESOLUTION NO. 2009-6711

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF IMPERIAL BEACH,
CALIFORNIA, AUTHORIZING THE CITY MANAGER TO ENTER INTO A MEMORANDUM OF
UNDERSTANDING (MOU) BETWEEN THE CITY OF IMPERIAL BEACH AND THE SAN
DIEGO ASSOCIATION OF GOVERNMENTS (SANDAG) TO CONDUCT ENVIRONMENTAL
REVIEW, PERMITTING AND FINAL ENGINEERING PLAN PREPARATION ACTIVITIES FOR
A REGIONAL BEACH SAND REPLENISHMENT PROJECT

WHEREAS, in 1996, SANDAG adopted the Shoreline Preservation Strategy (Strategy)
that outlines an extensive beach building and maintenance program for the critical shoreline
erosion areas in the region, containing a comprehensive set of recommendations on the beach
building program and on financing and implementation; and

WHEREAS, in 2001, SANDAG successfully implemented a Regional Beach Sand Project
(RBSP) that placed 2.1 million cubic yards of sand on 12 beaches in the San Diego region; and

WHEREAS, in 2004, SANDAG adopted the Regional Comprehensive Plan (RCP), which
is a strategic land use planning framework for the San Diego region through 2030 that supports
the continued implementation of the Strategy, outlining the preservation and enhancement of
the region’s beaches and nearshore areas as environmental and recreational resources that
must be protected; and

WHEREAS, the San Diego region is committed to implementing the Strategy and RCP;
and

WHEREAS, the region’s Coastal Cities, including the City of Coronado, have expressed
an interest and desire to implement another such project, the Regional Beach Sand Project Il
(the “Project”) on a regional basis, as economies of scale and efficiencies would likely result in a
more productive and successful project; and

WHEREAS, a number of benefits, including recreational, economic, and public safety
enhancements, protection of infrastructure, and increases in habitat would occur as the result of
beach nourishment; and

WHEREAS, in September 2008, SANDAG received a grant for Project funding from the
California Department of Boating and Waterways (DBW) for $6.5 million for the first year of
Project implementation in the San Diego region; and

WHEREAS, SANDAG expects to receive additional funds for fiscal years 2010 and 2011
in the amount of $6.5 million for each fiscal year for Project implementation; and

WHEREAS, the DBW funding requires a 15 percent local match to be paid by the San
Diego region for all DBW funds expended on the Project; and

WHEREAS, the Coastal Cities will enter into an MOU reflecting their commitment to
provide the 15 percent match; and

WHEREAS, the SANDAG Board of Directors approved the allocation of funds among the
Coastal Cities for the planning and construction of the Project, which is based upon a
methodology that includes weights for three factors; and



Resolution No. 2009-6711
Page 2 of 3

WHEREAS, the Project methodology to allocate the 15 percent match required by DBW
among the Coastal Cities includes 60 percent amount of sand received, 10 percent miles of
coastline restored, and 30 percent population; and

WHEREAS, SANDAG requires a funding commitment from each Coastal City prior to
work commencing on each of the Project tasks; and

WHEREAS, the total estimated Project cost of approximately $22.9 million included
$500,000 in preliminary planning activities, which has been paid by the Coastal Cities and the
City of Coronado; and

WHEREAS, the preliminary planning activities, which began in September 2008, included
an investigation of offshore sand sources and preliminary project design for the preparation of
the Project; and

WHEREAS, this MOU is intended to commit the parties to working on the Project beyond
the stage of preliminary planning activities; and

WHEREAS, the Coastal Cities agree to pay their proportional share of the Project for the
first three project tasks: environmental review, permitting, and final engineering plans and
specifications; and

WHEREAS, the Project will be implemented based upon the following Guiding Principles
approved by the Shoreline Preservation Working Group:

commitment to unified approach for local decisions on sand replenishment,
address local needs and maximize positive regional impacts,

encourage cooperation and coordination, and

promote opportunities for beach sand replenishment; and

WHEREAS, the parties wish to memorialize their agreement in this MOU to carry out the
purposes set forth above;

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Imperial Beach
as follows:

1. That the City Manager is hereby authorized to enter into a MOU with SANDAG to
conduct environmental review, permitting, and final engineering plan preparation for
a Regional Beach Sand Replenishment Project.

2. The City of Imperial Beach's Proportional Share of $13,937 shall be expended by
SANDAG solely for environmental review, permitting, and final engineering plan
preparation in support of the Project. Any funds not used will be kept by SANDAG in
an interest-bearing account with interest credited to City of Imperial Beach prorated
to reflect its contribution to the Project as compared to each coastal jurisdiction’s
contributions, until the completion of the Project. Unused funds will be returned to
each City on a similarly pro-rated basis.

PASSED, APPROVED, AND ADOPTED by the City Council of the City of Imperial
Beach at its meeting held on the 4" day of February 2009, by the following roll call vote:



Resolution No. 2009-6711

Page 30of 3
AYES: 'COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

DISQUALIFIED: COUNCILMEMBERS: (DUE TO POTENTIAL CONFLICTS OF INTEREST)

James C. Janney
JAMES C. JANNEY, MAYOR

ATTEST:

Jacqueline M. Hald

JACQUELINE M. HALD, CMC
CITY CLERK

I, City Clerk of the City of Imperial Beach, do hereby certify the foregoing to be a true and
correct copy of Resolution No. 2009-6711 — A Resolution of the City Council of the City of
Imperial Beach, California, AUTHORIZING THE CITY MANAGER TO ENTER INTO A
MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN THE CITY OF IMPERIAL BEACH
AND THE SAN DIEGO ASSOCIATION OF GOVERNMENTS (SANDAG) TO CONDUCT
ENVIRONMENTAL REVIEW, PERMITTING AND FINAL ENGINEERING PLAN
PREPARATION ACTIVITIES FOR A REGIONAL BEACH SAND REPLENISHMENT PROJECT.

CITY CLERK DATE



COST BREAKDOWN BY CITY FOR RBSP I

Per Fiscal Yearto Match Each Incrementrof State F ndsr FY 2009 2010 and 2011 :

Attachment 4

ot

Jurisdiction _ 60% Sand ‘ _Tof
Oceanside $138,449 $18,517 $35,749 $192,715
Carlsbad $126,877 $20,446 $19,941 $167,264
Encinitas $149,952 $25,405 $12,054 $187,411
Solana Beach $46,150 $12,513 $2,721 $61,384
Del Mar $59,306 $12,904 $930 $73,139
San Diego $128,530 $14,580 $267,392 $410,502
Imperial Beach _$39,537 $10 435 ; ‘ $5A614 $55 586

Total Project (over the life of the project which includes a match of three increments of

$6 5 m|II|on from DB

Oceanside $415.346 $55,552 '$107 246 $578,144
Carlsbad $380,631 $61,338 $59,822 $501,791
Encinitas $449 855 $76,216 $36,162 $562,233
Solana Beach $138,449 $37,540 $8,162 $184,151
Del Mar $177,917 $38,711 $2,790 $219,417
San Diego $385,590 $43,739 $802,176 $1,231,506
Imperial Beach $118611 | $16,841 $166,758
- $2,066,400 | $1,033,200 $3;

Junsdlctlons : ; (85 P
Ocean5|de $578 144 $3,276, 151 $3 854 295
Carlsbad $501,791 $2,843,481 $3,345,272
Encinitas $562,233 $3,185,987 $3,748,220
Solana Beach $184,151 $1,043,521 $1,227,671
Del Mar $219,417 $1,243,364 $1,462,782
San Diego $1,231,506 $6,978,531 $8,210,037

erial Beach 758 _




Each jurisdiction's contribution toward DBW match by task and estimated date when SANDAG must receive funds:

Oceanside

$13,058 1$9,141 1 $26,118 $22,199 $12,537 | $28,883 | $424,984 $41,261 $578,181
‘Carlsbad $11,335 $7,934 $22,668 $19,268 $10,880 $25,068 $368,858 $35,811 $501,822
Encinitas  $12699 | $8,890 $25399 | $21588 | $12,191 $28,087 | $413,289 $40,125 $562,269
SolanaBeach $4,159 $2,911 $8,319 $7,071 $3,993 $9,200 $135,366 $13,142 $184,162
Del Mar . $4956 |  $3469 |  $9913 1 $8425 | %4758 | $10,961 | $161,290 $15660 |  $219,431
San Diego | $27,817 $19,471 $55,632 $47,287 $26,704 $61,523 $905,261 $87,889 $1,231,584
Imperial Beach . $3,767 | @ $2,637 _ $7533 |  $6404 | $3616 | $8331 | $122581 | $11,901 |  $166,769
Total $77,791 $54,453 __$1_55 582 ﬂ 32242 | $74,678 $172,053 | $2,531,630 $245,789 $3,444,219
_ g Project
:,":;3:':%;“"“3 g5 ¥ e Uovame.” | complted by

Dec. 2012
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AGENDA ITEM NO. (o« 4

STAFF REPORT
CITY OF IMPERIAL BEACH

TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: GARY BROWN, CITY MANAGER

MEETING DATE: FEBRUARY 4, 2009

ORIGINATING DEPT.: COMMUNITY DEVELOPMENT DEPARTMENT

- GREG WADE, DIRECTOR

SUBJECT: PROPOSED ARMY CORPS OF ENGINEERS NEARSHORE
SAND DEPOSIT

BACKGROUND:

On January 14, 2009, City staff received a phone call from the Los Angeles District of the Army
Corps of Engineers advising us of an impending San Diego Bay maintenance dredging project.
Included as part of the project is the proposal to deposit up to 330,000 cubic yards of beach
compatible sand in the nearshore just south of the Imperial Beach pier. Subsequently, staff
requested that the Army Corps attend the February 4™ City Council meeting so that the project
could presented to the City Council.

DISCUSSION:

This project is a maintenance dredging project of the approach channel to San Diego Bay,
seaward of Zuniga jetty. The project would be carried out with the Army Corps Hopper Dredge
“Essayons.” This project differs from the 2004 San Diego San Diego Harbor Deepening Project
in two major respects: the area to be dredged and the type of dredge being used. A “clam
shell” dredge was used in 2004 that essentially scoops or grabs material from the ocean/bay
floor and then places it into a separate barge for deposit at the receiver site. A “hopper dredge”
is equipped with two “drag arms” that vacuum sand from the ocean floor through metal grates
(that essentially acts as sieves) into the dredge itself and then transports the material to the
receiver site for deposition.

In the 2004 project, the material was dredged directly from the navigation channel inside San
Diego Harbor/Bay. The site from which the material will be dredged in this project is located
seaward of Zuniga Jetty which is an area known to have a large quantity of beach compatible
sand (see Attachment 1). There is approximately 250,000 cubic yards of sand available to
grade within this 9,000 foot reach of channel. It is estimated that the Army Corps’ 2009
Operations & Maintenance budget could afford to dredge approximately 150,000 cubic yards of
this material. Attachment 2 shows the location of the Imperial Beach near shore placement site
from the 2004 San Diego - Central Navigation Channel Deepening project. This area, which is
515 meters x 300 meters in size, would be the deposit site for this project.

The project is proposed to commence around the first of March and last for approximately 17
days. City staff has requested specifications for the Essayons drag arms to determine the size
of inlet grates that protect the drag arm intake system. The Army Corps has advised City staff
that, typically, any rock larger than a softball would not make it past the inlet grate.



According to the Draft Environmental Assessment (DEA) prepared for this project, the project
has been designed and scheduled to avoid, minimize and mitigate the probable effects on the
environment. Minimization measures will be implemented to avoid an adverse effect on water
quality and threatened and endangered species. Dredging and placement of the dredged
materials at Imperial Beach would occur in the nearshore and would occur outside the nesting
season for Least Tern (April 1 to September 15) and outside of critical habitat for the Western
Snowy Plover. However, if dredging extended into the beginning of April, a biological monitor
would be present to monitor the presences/absence of the tern along San Diego Bay, as
coordinated with the US Fish and Wildlife Service. Non-compatible sediment (unsuitable for
placement on the beach) will not be dredged. Additionally, the DEA outlines several
Environmental Commitments for which the Army Corps has assumed responsibility. These
Environmental Commitments are contained in Attachment 3.

ENVIRONMENTAL IMPACTS:

A Draft Environmental Assessment (DEA) has been prepared in accordance with the National
Environmental Policy Act (NEPA) of 1969 and has been routed for public review. Comments
are due to the Los Angeles District of the Army Corps of Engineers by Sunday, February 15,
2009. The DEA indicates that the proposed project would not have a significant impact upon
the environment or the quality of the human environment.

FISCAL IMPACT:

There is no direct fiscal impact to the City.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council receives the report, comments and provide input as
necessary and support the project as proposed.

CITY MANAGER’S RECOMMENDATION:

Approve Department recommendation.

Aoy JBrrrera—

Gary Brotn, City Manager

Attachments:

1. Proposed Dredge Area
2. Nearshore Sand Deposit Site
3. Environmental Commitments
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Attachment 3

7.0 Environmental Commitments

Following is a summary of both general and resource commitments that have been developed to

reduce the impact associated with construction of the proposed project. The Corps has

committed responsibility for implementing each of the following measures.

a.

€.

Prior to construction, the Corps will provide a 14-day notification of planned
activities to appropriate agencies and post information bulletins of scheduled
work time and areas at appropriate offices. Project areas and equipment will be

appropriately marked and lighted.

It is estimated that construction may take approximately four weeks. Dredging is
schedule to occur in March 2009. If dredging is delayed due to funding, weather,
or mechanical constraints, it may occur in 2010 or 2011. If delays occur, the
concerned agencies would be notified. Dredging and disposal would not be
performed from April 1% to September 15" to avoid impacts to sensitive species.
However, if dredging extended into the beginning of April a biological monitor
would be present during dredging and disposal to monitor the presence/absence of
the California least tern in San Diego Bay. Daily monitoring reports would be
provided to the USFWS for review for all days of dredging and disposal during
the breeding season. If the tern arrives in San Diego Bay during dredging or
disposal, activities would stop and USFWS would be consulted to provide

direction on the continuance of the project.

Any sensitive marine vegetation found in the dredge or disposal area, including

kelp or eelgrass would be avoided.

1t is the Corps’s responsibility to obtain all applicable air permits and comply with

federal, state, and local air and noise regulations.
The Corps shall keep construction activities under surveillance, management and
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control to avoid poltution of surface and ground waters.

The Corps shall implement a Water Quality Monitoring Plan at the dredge and
beach disposal sites. This monitoring will minimize impacts to the foraging

California least tern and California brown pelican.
The Corps shall measure the turbidity levels within the dredge and disposal site.

The Corps shall follow conditions identified in the Section 401 Water Quality

Certification.

All dredging and fill activities will remain within the boundaries specified in the
plans. There will be no dumping of fill or material outside of the project area or

within any adjacent aquatic community.

The Corps shall keep construction activities under surveillance, management, and

control to minimize interference with, disturbance to, and damage of fish an_d

wildlife.

The Corps shall mark the dredge and all associated equipment in accordance.with
U.S. Coast Guard regulations. The Corps must contact the U.S. Coast Guard two
weeks prior to the commencement of dredging. The foliowing information shall
be provided: the size and type of equipment to be used; names and radio call signs
for all working vessels; telephone number for on-site contact with the project

engineer; the schedule for completing the project; and any hazards to navigation.

The Corps shall move equipment upon request by the U.S. Coast Guard and

harbor patrol law enforcement and rescue vessels.

Beach disposal will be limited to the nearshore waters at Imperial Beach to

minimize impacts to nesting Western snowy plover.
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Any permits required by the City of San Diego and the City of Imperial Beach to
dredge and dispose during nighttime hours and meet noise ordinances would be

obtained by the Corps.

Only areas that contain beach compatible sediment, as determined by sediment
sampling completed in October 2008 and approved by the EPA, will be dredged.

Any non-compatible material will be left in place.

The 92-acre Coronado Beach disposal site shall be subjected to a cultural
resources remote sensing survey prior to any disposal of dredge material. The
survey shall be conducted by a team of underwater archaeologists and remote
sensing specialists. Results of this survey will be submitted to the Los Angeles

District archeologist.

Prior to construction, the Corps will comply with Section 106 of the National
Historic Preservation Act and its implementing regulations at 36 CFR 800, as

amended.

Pursuant to 36 C.F.R. § 800.13, in the event of any discoveries during
construction of either human remains, archeological deposits, or any other type of
historic property, the Permittee shall notify the Corps of Engineers’ Archeology
Staff within 24 hours (Mr. Steve Dibble at 213-452-3849, Ms. Amy Holmes at
213-452-3855, or Mr. John Killeen at 213-452-3861). The Permittee shall
immediately suspend all work in any area(s) where potential cultural resources are
discovered. The Permittee shall not resume construction in the area surrounding,
i.e., immediately adjacent to, the potential cultural resources until the Corps of

Engineers re-authorizes project construction, per 36 C.F.R. § 800.13.
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AGENDA ITEM NO. (-5

STAFF REPORT
CITY OF IMPERIAL BEACH
TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: GARY BROWN, CITY MANAGER
MEETING DATE: FEBRUARY 4, 2009
ORIGINATING DEPT.: COMMUNITY DEVELOPWPARTMENT
GREG WADE, DIRECTO

SUBJECT: UPDATE AND DIRECTION ON THE SILVER STRAND
SHORELINE - IMPERIAL BEACH SHORELINE PROTECTION
AND BEACH RENOURISHMENT PROJECT

BACKGROUND:

Since the Rivers and Harbor Act in 1958, which authorized the Army Corps of Engineers to build
five stone groins along the City of Imperial Beach beachfront, the City has been working with the
Army Corps on a project that would stabilize, restore and maintain the recreational beach as
well as prevent over wash into the back shore areas and the potential for storm damage to both
private and public property. In May of 1997, a General Reevaluation Report (GRR) was
initiated. The purpose of the General Reevaluation Report was to define a solution to the
existing beach erosion problem along the Silver Strand shoreline in the City of Imperial Beach in
San Diego County that reduces storm-related damages and complies with local, state, and
Federal environmental laws and regulations.

In June of 2002, the GRR Draft Main Report and Environmental Impact
Statement/Environmental Impact Report was completed and sent out for public review. As part
of this review, the Army Corps and City of Imperial Beach held a Public Workshop on July 24,
2002 to present the GRR Report and the proposed NED Plan for community input. The review
period for the Draft GRR Report and Environmental Impact Statement/Environmental Impact
Report ended on Monday, August 12, 2002.

On August 1, 2002, the Army Corps of Engineers presented an update report on the General
Reevaluation Report (GRR) for the Imperial Beach - Silver Strand Shoreline. This study
evaluated several alternatives for storm damage reduction and shoreline protection for the City
of Imperial Beach. The study was then finalized and one of the aiternatives analyzed
(Alternative 2) was recommended as the National Economic Development (NED) plan for
implementation and construction.

The current NED Plan calls for construction of a base beach fill consisting of 450,000 cubic
meters (589,000 cubic yards) of suitable beach sand, plus a sacrificial advance beach fill of
764,000 cubic meters (1,000,000 cubic yards), for a total initial beach fill of 1,214,000 cubic
meters (1,589,000 cubic yards). The placement will be 2,165 meters (7,100 feet) long extending
from the northerly groin to the southern end of the development, providing a base nourishment
beach width of 12 meters (39 feet) at an elevation of +4 meters (+13 feet) mean lower-low water
(MLLW). The additional sacrificial beach width will be 20 meters (66 feet), so that initially the
nourished beach will be 32 meters (105 feet) wider than the existing beach. The nourished



beach is expected to erode to the 12-meter (39-foot) width after 10 years. Under normal
conditions, it will be renourished with a sacrificial periodic beach fill of 764,000 cubic meters
(1,000,000 cubic yards) every 10 years within the 50-year project lifetime. However, if
conditions necessitate, renourishment may need to occur at any point during the 50-year project
life.

The Draft Feasibility Report and Draft Environmental Impact Statement/Environmental Impact
Report (EIS/EIR) was released in June 2002, and was coordinated with representatives from
the Environmental Protection Agency (EPA), US Fish and Wildlife Service (USFWS), National
Marine Fisheries (NMF), California Department of Fish and Game (CDFG), and the City of
Imperial Beach. A Public Meeting was held on July 24, 2002 at the City of Imperial Beach,
during the 45-day review period which ended on August 12, 2002. On August 6, 2002, the
California Coastal Commission issued a Federal Consistency Determination for the project and
it's EIS/EIR.

The recommended plan changed after the end of the public comment period, in response to
comments from Headquarters USACE (HQUSACE) regarding details of the economic analysis.
The recommended plan changed from Alternative 2 to Alternative 1. Since the new
recommended alternative is a smaller project, environmental impacts will be less; therefore, the
Draft EIS/EIR was not required to be re-circulated. An additional public meeting was held on
September 18, 2002 to solicit public comment on the changed project and responses to those
public comments were incorporated into the Final EIS/EIR.

On August 6, 2003, the City Council authorized execution of the Design Agreement for this
project and the Pre-construction, Engineering and Design (PED) phase of the project was
initiated. At that time, the Los Angeles District of the Army Corps received the State and
Agency Review Package with notification published in the Federal Register on August 15, 2003
for final State and Agency review. That mandatory review period of 30 days was required prior
to approval by the Chief of Engineers of the feasibility phase of the project (the GRR). On
December 30, 2003, the Chief of Engineers Report was signed by General Flowers of the Army
Corps, essentially approving the GRR and completing the feasibility phase of the project.

After initiation of the PED, Army Corps staff advised City staff that the EIS/EIR had to be
certified by the City Council of the City of Imperial Beach. While the California Coastal
Commission’s Consistency Determination essentially satisfies the project’s federal
environmental review requirements, the project’s EIS/EIR still required certification under the
California Environmental Quality Act (CEQA) guidelines. On August 2, 2006, the project
EIS/EIR was certified by the City Council of Imperial Beach.

In late 2006, the long-awaited Water Resources Development Act (WRDA) Bill was approved by
the both the House and Senate and was then signed by President Bush. This Bill authorizes
Army Corps of Engineers projects and updates several Corps policies (but does not fund
projects). The approved and current WRDA Bill contains authorization language for the City of
Imperial Beach’s project. While we must also monitor this Bill to ensure our project
authorization is maintained, it is almost assured that the project authorizations in the current Bill
will remain in place.

Since WRDA authorization, the Army Corps has been working with limited funding to complete
the PED as well as updating some of the information and analyses in the project study and its
EIS/EIR. During that time, staff has also been attempting to obtain funding for initial
construction of the project. Given that the federal share of initial construction will be upwards of
$8.7 million, this has been an uphill struggle and, to date, this funding has not been secured.
Nevertheless, the project continues to remain on the work program for the Los Angeles District
of the Army Corps.



FISCAL IMPACT:

While the cost estimates are currently being reevaluated, the fully funded initial construction
costs have been estimated at $13,650,000. The Federal share of this cost is estimated at
$8,767,000 (64.23% of total cost) and the local (City of Imperial Beach) share is estimated at
$4,883,000 (35.77% of total cost). We are currently under contract with the California
Department of Boating and Waterways for $4,200,000 of Public Beach Restoration Funds that
will go towards the City’s share of initial construction. There is a cost-share requirement for
these funds of 85% State and 15% Local sponsor (Imperial Beach). The difference between the
required Local Share for the Federal funds ($4,883,000) and the amount of State funding
($4,200,000) is $683,000. The City would be required to contribute almost this amount for its
local share of the State funds ($630,000). Additionally, the City will also have contributed its
25% share ($375,000) of the pre-construction, engineering and design (PED) phase of the
project when it is completed. Finally, the City will also be responsible for its share of the cost of
the General Reevaluation Study (GRR) which recommended the current project. The total GRR
cost was $1,790,000. The City’s share would be 50% of this cost or $895,000, which would be
paid back during construction of the project. While the City had attempted to have this cost
“forgiven” due to the City's past payment into this project, the current authorization language in
WRDA does not contain such a provision.

Therefore, projected costs for initial construction to be incurred by the City are as follows:

Activity: City Share: Contributions to City: City Total:
Initial Construction  $4,883,000 $4,200,000 $683,000
PED Phase $375,000 $200,000 $175,000
GRR $895,000 $0 $895,000
Totals: $6,153,000 $4,400,000 $1,753,000

Project monitoring costs is as well as costs for periodic renourishment (i.e., 764,000 cubic
meters of sand placed on the beach every 10 years) are cost shared at 50% Federal, 50% non-
Federal. Project monitoring in support of continuing construction (renourishment) would include
bathymetric and topographic surveys every three years, together with a nearly continuous
record of the beach topography obtained via the video-based stereo photogrammetric Argus
Beach Measurement System. Costs for project monitoring over the 50-year life of the project
are estimated at $4,875,250, with the City’s share estimated at $2,437,625. This represents an
annual cost of approximately $49,000 for project monitoring. Costs for periodic renourishment
over the 50-year life of the project are estimated at $53,934,271, with the City’s share estimated
at $26,967,136 (see Attachment 3). However, because renourishment cycles are initiated only
when both the local and federal funding shares are in place, there is no commitment required by
the City to provide these funds for the future renourishment cycles.

At this time, staff has not identified the source of funds for the City’s matching share. However,
the Port District has suggested that they may be willing to provide the $1.7 million of necessary
additional funding required for initial construction. No funding source has been identified for
project monitoring, however, the City could also request Port participation in this cost. Other
potential sources may include RDA tax increment, redevelopment bond funds, or shifting funds
from a budgeted redevelopment project to this project.



DISCUSSION:

On December 30, 2008, City staff received an email from the Army Corps Project Manager
which provided an update on the project as well as the required next steps. The following is the
key information from that email:

The project is currently on the Army Corps list of projects for the FY2011 economic
stimulus package. The specifics on iffwhen the Army Corps will get these funds has not
yet been finalized. The City is awaiting an update from the Corps when more
information is received from the Corps Programs Division.

The Army Corps Cost Engineering staff is reevaluating the existing/current cost figures
as project estimates are currently at October 2004 pricing levels. The Corps will be
providing an updated cost for initial construction and periodic maintenance.

With the potential for the funding through the economic stimulus package, the Army
Corps needs to complete the following steps:

1. Perform additional geotechnical vibracore sampling to determine the
characteristics of the material that has deposited there since the geotechnical
work done in 1998. This Scope of Work is being developed.

2. Conduct a supplemental EA/EIS/EIR to address this information and any new
information/analysis that would need to be included since completion of the
original EIS/EIR in 2002.

3. Complete final plans and specifications.

4. Prepare the draft Project Cooperation Agreement (PCA) for the construction
phase of the project.

5. Prepare a Project Management Plan (PMP) for the construction phase of the
project.

6. Finalize a portion of the draft Scope of Work that will address the impacts to
surfing by construction of project based upon the compilation of pre-construction
or “baseline” data.

There are a number of issues regarding this project for which staff is seeking input and direction
from the City Council. Taken as a whole, consideration of these issues will have an impact on
the City’s continued participation in this on-going Army Corps Project. The issues are:

1.

State Funding — currently, the City is under contract with the State Department of
Boating and Waterways (DBW) for $4.2 million to contribute to the City’s local cost share
for initial construction. The contract for these funds has been extended twice and is set
to expire at the end of February, 2009. The DBW is currently working to preserve these
funds and, once more, extend this contract. If this is unsuccessful, the City would then
need to seek assistance from its State Legislator (Denise Ducheny) to reallocate these
funds. Without these funds, it is highly doubtful, if not altogether unlikely, that the City
could or would proceed with the project. Even with these funds, there is an expected a
shortfall of approximately $683,000 (plus another $1,070,000 due at initial construction)
that would need to be funded (see FISCAL IMPACT discussion). If the Port is unable to
provide these additional funds, staff does not recommend proceeding with the project.



2.

Energy & Water Appropriations — the requests for these funds (through which such
projects are funded) are due to our Congressional Representatives’ offices the first two
weeks of February. We are currently seeking assistance through a limited, fixed fee
contract to prepare, submit and follow-up on these appropriations requests. However, if
the City Council is adamant about aggressively pursuing this project, it is staff’s opinion
that a lobbyist be retained to provide support in securing any appropriations. While staff
intends to submit the necessary appropriations requests in the next two weeks, simply
submitting them without a concerted follow-up effort would likely result in a failed effort.

Economic Stimulus Projects — as mentioned above, this project has been included on
the Army Corps’ list of economic stimulus package projects and is also listed on the
American Shore and Beach Preservation Association’s (ASBPA) list of economic
stimulus projects. Again, specifics of the types of projects that will receive highest
priority have not been provided. Once those details are known, staff will be apprised
and that information will be passed along to the City Council.

Project Priority — City staff and the City Council need to evaluate where this project falls
in the order of priority for other such projects, particularly given the cost associated with
this project. In the past, the City has been successful in securing both opportunistic and
regional smaller scale sand renourishment projects at little or no cost to the City. At
present, the City is currently participating with SANDAG in the planning of another
Regional Beach Sand Project which, at current estimates, will cost the City $170,000 for
120,000 cubic yards of sand. There is also the possibility of another nearshore deposit
of 330,000 cubic yards of sand at no cost to the City. However, these projects are just
that — smaller scale opportunistic projects. And, while these projects have, together with
a significant lack of high storm/high tide events over the past several years, resuited in a
stable, sandy beach today, they will not likely address the City’s long term coastal
erosion problems and shoreline renourishment needs. The following questions then
present themselves: at what cost is the City willing to pursue its long term coastal
erosion, shoreline protection and beach renourishment needs? And, is it more fiscally
responsible, particularly in this economic climate, to pursue smaller, short-term low cost
sand replenishment projects along our shoreline?

ENVIRONMENTAL IMPACTS:

This update report is not project as defined by CEQA or NEPA.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council receive this update report and provide input and/or
direction to staff. Staff further recommends:

1.

2.

That the City retain a lobbyist and proceed with the necessary appropriations requests to
obtain federal funding for initial construction of the project ($40,000)

That the City pursue a commitment from the Port District for the additional funding
necessary to contribute to the project’s local share for initial construction ($1.7 million).
That the City pursue a commitment from the Port District for all or a portion of the project
monitoring costs (up to $49,000 annually).

That, should the Port District be unable to provide the additional funding for initial
construction and at least half the cost for project monitoring, the City abandon the project
and notify the Army Corps of its intention.



CITY MANAGER’S RECOMMENDATION:

Approve Department recommendation.

/Z&WW

Gary Brosin, City Manager

Attachments: None.
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Redevelopment Agency
STAFF REPORT
IMPERIAL BEACH REDEVELOPMENT AGENCY

TO: CHAIR AND MEMBERS OF THE REDEVELOPMENT AGENCY
FROM: GARY BROWN, EXECUTIVE DIRECTOR

MEETING DATE: FEBRUARY 4, 2009

ORIGINATING DEPT.: COMMUNITY DEVELOPMENT DEPARTMENT

GREG WADE, DIRECTOR
GERARD SELBY, REDEVELOPMENT COORDINATOR

SUBJECT: AGREEMENT WITH EPIC LAND SOLUTIONS INC. FOR
RELOCATION ASSISTANCE SERVICES

BACKGROUND:

In January 2009, a Request for Proposals (“RFP”) was issued for Relocation Assistance
Services for the 9™ & Palm Redevelopment Project (“Project’). The Imperial Beach
Redevelopment Agency (“Agency”) received seven proposals all of which were evaluated by
Agency staff. Staff has chosen Epic Land Solutions, Inc. as the recommended firm. The
selection criteria were based on the completeness of the proposal, an evaluation of the
consultants’ specialized experience and technical competence, the experience of the personnel
assigned to the project, and the existence of a local office.

DISCUSSION:
The Consultant will provide professional services for the preparation of a relocation plan and the
administration and management of the relocation process. The Project site has four structures

with fourteen (14) active businesses and one (1) active religious organization.

The Relocation Plan shall conform to Title 25 - Housing and Community Development
(California Code of Regulations).

The Consultant is to provide the following services:
e Prepare Relocation Plan;

e Conduct personal, on-site interviews of prospective displacees to ascertain relocation
needs and special requirements;

¢ Inform displaced businesses of available relocation assistance services and benefits,
and explain relocation process;



¢ Prepare and distribute Informational Statements, Notices of Displacement, 90-Day
Notices to Vacate, and other notices, as may be required;

¢ Assist displacees in locating replacement business sites and provide a required
number of written referrals to same;

e Provide on-going advisory assistance to business displacees, including lists of
qualified movers and vendors;

e Prepare specifications for the move and inventory of personal property, insuring
thorough coordination with City staff and/or legal counsel, that no real property is
included on the personal property inventory list;

e Coordinate the walk-through for a minimum of two bids and move estimates with
movers and a representative from the displaced business;

e Monitor the actual move to replacement site and re-establishment of activities, as
necessary;

e Determine eligibility for and proposed amount of relocation benefits, including actual
and reasonable moving payments, re-establishment payments, and fixed payments;

e Prepare all applicable benefit claim forms, secure claimant's signatures on claim
forms, and submit claim forms to City for processing and payment;

+ Deliver benefit checks and other appropriate payments to claimants;

e Maintain necessary case documentation and provide City with periodic standard status
reports; and

e Coordinate with relocation agent to capture and track “vacate dates” for claim
processing.

ENVIRONMENTAL DETERMINATION:

The approval of the proposed Professional Services Consultant is not a project as defined by
CEQA.

FISCAL IMPACT:

Funds for the proposed agreement are available in the Fiscal Year 2008-2009 Budget for
professional services.



DEPARTMENT RECOMMENDATION:

Staff recommends that the Imperial Beach Redevelopment Agency adopt R-09-170 approving
an agreement with Epic Land Solutions, Inc. for Relocation Assistance Services in an amount

not to exceed $63,800.

CITY MANAGER’S RECOMMENDATION:
Approve Department recommendation.

oy Brr

Gary Brown, Executive Director

Attachments: Attachment 1 - Resolution R-09-170
Attachment 2 - Agreement






Attachment 1

R-09-170

A RESOLUTION OF THE IMPERIAL BEACH
REDEVELOPMENT  AGENCY  APPROVING AN
AGREEMENT WITH EPIC LAND SOLUTIONS, INC. FOR
RELOCATION ASSISTANCE SERVICES.

The Imperial Beach Redevelopment Agency does hereby resolve as follows:

WHEREAS, the Imperial Beach Redevelopment Agency (“Agency”) is engaged
in activities necessary to carry out and implement the Redevelopment Plan for the Palm
Avenue/Commercial Redevelopment Project Area (“Redevelopment Plan”); and

WHEREAS, in order to carry out and implement the Redevelopment Plan, the
Agency directed staff to negotiate Purchase and Sale Agreements for the Miracle
Shopping Center and North Island Credit Union properties; and

WHEREAS, the Agency’s acquisition and redevelopment of the properties would
result in the displacement of existing businesses; and

WHEREAS, California Redevelopment Law requires the Agency to provide
relocation assistance; and

WHEREAS, the Agency has adopted “Rules and Regulations for Implementation
of the California Relocation Assistance Law”; and

WHEREAS, in order to carry out and implement the Rules and Regulations for
Implementation of the California Relocation Assistance Law, the Agency proposes to
entered into an agreement with Epic Land Solutions for Relocation Assistance Services
to develop and manage a relocation plan for the 9" & Palm Redevelopment Project.

NOW, THEREFORE, BE IT RESOLVED, by the Agency, that the Executive
Director or designee, is authorized and empowered to execute, for and on behalf of the
Agency, an agreement with Epic Land Solutions for Relocation Assistance Services for
the 9™ & Palm Redevelopment Project, under the terms and conditions set forth in the
Agreement in an amount that shall not exceed SIXTY-THREE THOUSAND EIGHT
HUNDRED DOLLARS ($63,800).

-PAGE 1 OF 2-



Attachment 1

PASSED, APPROVED, AND ADOPTED by the Imperial Beach Redevelopment
Agency at its meeting held on the 4™ of February, 2009, by the following roll call vote:

AYES: COUNCILMEMBERS: NONE
NOES: COUNCILMEMBERS: NONE
ABSENT: COUNCILMEMBERS: NONE

James C. Janney

JAMES C. JANNEY,
MAYOR

ATTEST:

Jacqueline M. Hald

-PAGE 2 OF 2-



Attachment 2

PROFESSIONAL SERVICES AGREEMENT
FOR
RELOCATION ASSISTANCE SERVICES
WITH
EPIC LAND SOLUTIONS, INC

THIS professional services agreement (‘“AGREEMENT”) is made and entered into
this by and between the Imperial Beach Redevelopment Agency (“Agency”), and
Epic Land Solutions, Inc. (‘CONSULTANT”) (collectively “PARTIES”).

WHEREAS, The AGENCY desires to employ a CONSULTANT to furnish
Relocation Assistance Services (‘PROFESSIONAL SERVICES”) for the 9" and Palm
Redevelopment Project (“PROJECT”); and

WHEREAS, The AGENCY has determined that CONSULTANT is qualified by
experience and ability to perform the services desired by AGENCY, and CONSULTANT
is willing to perform such services; and

WHEREAS, CONSULTANT will conduct all the work as described and detailed in
this AGREEMENT to be provided to the AGENCY.

NOW, THEREFORE, the PARTIES hereto mutually covenant and agree with
each other as follows:

1. PROFESSIONAL SERVICES.

1.1. Scope of Services. The Consultant shall perform the
PROFESSIONAL SERVICES as set forth in the written Scope of Services, attached as
Exhibit “A”, at the direction of the AGENCY. AGENCY shall provide CONSULTANT
access to appropriate staff and resources for the coordination and completion of the
projects under this AGREEMENT.

1.2. Project Coordinator. The Redevelopment Coordinator is hereby
designated as the Project Coordinator for AGENCY and will monitor the progress and
execution of this AGREEMENT. CONSULTANT shall assign a single Project Director to
provide supervision and have overall responsibility for the progress and execution of
this AGREEMENT for CONSULTANT.

1.3. Agency Modification of Scope of Services. AGENCY may order
changes to the Scope of Services within the general scope of this AGREEMENT
consisting of additions, deletions, or other revisions. If such changes cause a change in
the CONSULTANT’S cost of, or time required for, completion of the Scope of Services,
an equitable adjustment to CONSULTANT’S compensation and/or contract time shall
be made, subject to the AGENCY’S approval. All such changes shall be authorized in
writing, executed by CONSULTANT and AGENCY.
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Attachment 2

2. DURATION OF AGREEMENT.

2.1 Term, Time for Performance. This AGREEMENT shall commence
on the execution date and continue until completion of the Scope of Services.

2.2 Delay. Any delay occasioned by causes beyond the control of
CONSULTANT may merit an extension of time for the completion of the Scope of
Services. When such delay occurs, CONSULTANT shall immediately notify the Project
Coordinator in writing of the cause and the extent of the delay, whereupon the Project
Coordinator shall ascertain the facts and the extent of the delay and grant an extension
of time for the completion of the PROFESSIONAL SERVICES when justified by the
circumstances.

2.3  Agency’s Right to Terminate for Default. Should CONSULTANT
be in default of any covenant or condition hereof, AGENCY may immediately terminate
this AGREEMENT for cause if CONSULTANT fails to cure the default within ten (10)
calendar days of receiving written notice of the default.

2.4  Agency’s Right to Terminate without Cause. Without limiting its
rights in the event of CONSULTANT’s default, AGENCY may terminate this
AGREEMENT, without cause, by giving written notice to CONSULTANT. Such
termination shall be effective upon receipt of the written notice. CONSULTANT shall be
compensated for all effort and material expended on behalf of AGENCY under the
terms of this AGREEMENT, up to the effective date of termination. All personal
property remaining in AGENCY facilities or on AGENCY property thirty (30) days after
the expiration or termination of this AGREEMENT shall be, at AGENCY’s election,
considered the property of AGENCY.

3. COMPENSATION.

3.1. Total Amount. The total cost for all work described in the Scope of
Services shall not exceed SIXTY-THREE THOUSAND EIGHT HUNDRED ($63,800)
without prior written authorization from AGENCY. CONSULTANT shall bill the AGENCY
for work provided and shall present a written request for such payment monthly.

3.2. Additional Services. AGENCY may, as the need arises or in the
event of an emergency, request additional services of CONSULTANT. Should such
additional services be required, AGENCY and CONSULTANT shall agree to the cost
prior to commencement of these services.

4. INDEPENDENT CONTRACTOR. CONSULTANT s, for all purposes
arising out of this AGREEMENT, an independent contractor. The CONSULTANT has
and shall retain the right to exercise full control and supervision of all persons assisting
the CONSULTANT in the performance of said services hereunder, the AGENCY only
being concerned with the finished results of the work being performed. Neither
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Attachment 2

CONSULTANT nor CONSULTANT’s employees shall in any event be entitled to any
benefits to which AGENCY employees are entitled, including, but not limited to,
overtime, any retirement benefits, workers’ compensation benefits, any injury leave or
other leave benefits, CONSULTANT being solely responsible for all such matters, as
well as compliance with social security and income tax withholding and all other
regulations and laws governing such matters.

5. STATEMENT OF EXPERIENCE. CONSULTANT agrees that it has the
financial resources, service experience, completion ability, personnel, and experience in
dealing with public agencies necessary for performing the Scope of Services and that
such performance shall be in accordance with the standards customarily adhered to by
an experienced and competent professional relocation assistance firm using the degree
of care and skill ordinarily exercised by reputable professionals practicing in the same
field of service in the State of California. By executing this AGREEMENT,
CONSULTANT represents that it has demonstrated trustworthiness and possesses the
quality, fitness, and capacity to perform the AGREEMENT in a manner satisfactory to
AGENCY.

6. AUDIT OF RECORDS.

6.1. At any time during normal business hours and as often as may be
deemed necessary the CONSULTANT shall make available to a representative of
AGENCY for examination all of its records with respect to all matters covered by this
AGREEMENT and shall permit AGENCY to audit, examine and/or reproduce such
records. CONSULTANT shall retain such financial and program service records for at
least four (4) years after termination or final payment under this AGREEMENT.

6.2. The CONSULTANT shall include the AGENCY's right under this
section in any and all of their subcontracts, and shall ensure that these sections are
binding upon all subcontractors.

7. CONFIDENTIALITY. All  professional services performed by
CONSULTANT, including but not limited to all drafts, data, correspondence, proposals,
reports, research and estimates compiled or composed by CONSULTANT, pursuant to
this AGREEMENT, are for the sole use of the AGENCY, its agents and employees.
Neither the documents nor their contents shall be released to any third party without the
prior written consent of the AGENCY. This provision does not apply to information that
(a) was publicly known, or otherwise known to CONSULTANT, at the time that it was
disclosed to CONSULTANT by the AGENCY, (b) subsequently becomes publicly known
through no act or omission of CONSULTANT or (c) otherwise becomes known to
CONSULTANT other than through disclosure by the AGENCY. Except for any
subcontractors that may be allowed upon prior agreement, neither the documents nor
their contents shall be released to any third party without the prior written consent of the
AGENCY. The sole purpose of this section is to prevent disclosure of AGENCY’s
confidential and proprietary information by CONSULTANT or subcontractors.
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8. CONFLICTS OF INTEREST.

8.1. CONSULTANT shall at all times comply with all federal, state and
local conflict of interest laws, regulations, and policies applicable to public contracts and
procurement practices, including but not limited to California Government Code §8§
81000 et seq. (Political Reform Act) and 88 1090 et seq. CONSULTANT shall
immediately disqualify itself and shall not use its official position to influence in any way
any matter coming before the AGENCY in which the CONSULTANT has a financial
interest as defined in Government Code § 87103. CONSULTANT represents that it has
no knowledge of any financial interests which would require it to disqualify itself from
any matter on which it might perform services for the AGENCY.

8.2. CONSULTANT shall comply with all of the reporting requirements
of the Political Reform Act. The CONSULTANT shall file a Fair Political Practices
Commission Form 700 (Assuming Office Statement) within thirty (30) calendar days of
the AGENCY’s determination that the CONSULTANT is subject to a conflict of interest
code. The CONSULTANT shall also file a Form 700 (Annual Statement) on or before
April 1, disclosing any financial interests held during the previous calendar year for
which the CONSULTANT was subject to a conflict of interest code.

8.3. If, in performing the PROFESSIONAL SERVICES set forth in this
AGREEMENT, the CONSULTANT makes, or participates in, a “governmental decision”
as described in Title 2, section 18701(a)(2) of the California Code of Regulations, or
performs the same or substantially all the same duties for the AGENCY that would
otherwise be performed by a AGENCY employee holding a position specified in the
department's conflict of interest code, the CONSULTANT shall be subject to a conflict of
interest code requiring the completion of one or more statements of economic interests
disclosing the CONSULTANT’s relevant financial interests.

9. OWNERSHIP OF DOCUMENTS. All documents, data, studies, drawings,
maps, models, photographs and reports prepared by CONSULTANT under this
AGREEMENT shall be considered the property of AGENCY. CONSULTANT shall be
permitted to reference and use said materials for use in future studies, work, and
marketing so long as said materials are considered “public documents” and are not
subject to attorney-client privilege, or the subject of pending closed or executive session
discussions.

10. INSURANCE

10.1. CONSULTANT shall procure and maintain for the duration of the
AGREEMENT insurance against claims for injuries to persons or damages to property
which may arise from or in connection with the performance of the work hereunder and
the results of that work by the CONSULTANT, their agents, representatives, employees
or subcontractors. Insurance shall be placed with insurers with a current A.M. Best’'s
rating of no less than “A” and “VII” unless otherwise approved in writing by the
AGENCY’s Risk Manager.
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10.2. CONSULTANT’s liabilities, including but not Ilimited to
CONSULTANT’s indemnity obligations, under this AGREEMENT, shall not be deemed
limited in any way to the insurance coverage required herein. All policies of insurance
required hereunder must provide that the AGENCY is entitled to thirty (30) days prior
written notice (ten (10) days for cancellation due to non-payment of premium) of
cancellation or non-renewal of the policy or policies. Maintenance of specified insurance
coverage is a material element of this AGREEMENT.

10.3. Types and Amounts Required. CONSULTANT shall maintain, at
minimum, the following insurance coverage for the duration of this AGREEMENT:

10.3.1. Commercial General Liability (CGL). Insurance
written on an 1ISO Occurrence form CG 00 01 07 98 or equivalent providing coverage at
least as broad which shall cover liability arising from any and all personal injury or
property damage in the amount of $1,000,000 per occurrence and subject to an annual
aggregate of $2,000,000. There shall be no endorsement or modification of the CGL
limiting the scope of coverage for either insured vs. insured claims or contractual
liability. All defense costs shall be outside the limits of the policy.

10.3.2. Commercial Automobile Liability. For all of the
CONSULTANT's automobiles including owned, hired and non-owned automobiles,
automobile insurance written on an ISO form CA 00 01 12 90 or a later version of this
form or an equivalent form providing coverage at least as broad for bodily injury and
property damage for a combined single limit of $1,000,000 per occurrence. Insurance
certificate shall reflect coverage for any automobile (any auto).

10.3.3. Workers' Compensation. For all of the
CONSULTANT's employees who are subject to this AGREEMENT and to the extent
required by applicable state or federal law, a Workers' Compensation policy providing at
minimum $1,000,000 employers' liability coverage. The CONSULTANT shall provide an
endorsement that the insurer waives the right of subrogation against the AGENCY and
its respective elected officials, officers, employees, agents and representatives.

10.4. Deductibles and Self-Insured Retentions. Any deductibles or
self-insured retentions are the responsibility of the CONSULTANT and must be
declared to and approved by the AGENCY. At the option of the AGENCY, either (1) the
insurer shall reduce or eliminate such deductibles or self-insured retentions as respects
the AGENCY, its officers, officials, employees and volunteers, or (2) the CONSULTANT
shall provide a financial guarantee satisfactory to the AGENCY guaranteeing payment
of losses and related investigations, claim administration, and defense expenses.

10.5. Additional Required Provisions. The commercial general liability

and automobile liability policies shall contain, or be endorsed to contain, the following
provisions:
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10.5.1. The AGENCY, its officers, officials, employees, and
representatives shall be named as additional insureds. The AGENCY's Additional
Insured status must be reflected on additional insured endorsement form which shall be
submitted to the AGENCY.

10.5.2. The policies are primary and non-contributory to any
insurance that may be carried by the AGENCY, as reflected in an endorsement which
shall be submitted to the AGENCY.

10.6. Verification of Coverage. CONSULTANT shall furnish the
AGENCY with original certificates and amendatory endorsements effecting coverage
required by this Section 5. The endorsement should be on forms provided by the
AGENCY or on other than the AGENCY'’s forms provided those endorsements conform
to AGENCY requirements. All certificates and endorsements are to be received and
approved by the AGENCY before work commences. The AGENCY reserves the right
to require complete, certified copies of all required insurance policies, including
endorsements affecting the coverage required by these specifications at any time.

11. INDEMNIFICATION. CONSULTANT agrees to indemnify, defend, and
hold harmless the AGENCY, and its officers, officials, agents and employees from any
and all claims, demands, costs or liability that arise out of, or pertain to, or relate to the
negligence, recklessness, or willful misconduct of CONSULTANT, its employees,
agents, and subcontractors in the performance of services under this AGREEMENT.
CONSULTANT’s duty to indemnify under this section shall not include liability for
damages for death or bodily injury to persons, injury to property, or other loss, damage
or expense arising from the sole negligence or willful misconduct by the AGENCY or its
elected officials, officers, agents, and employees. CONSULTANT's indemnification
obligations shall not be limited by the insurance provisions of this AGREEMENT. The
PARTIES expressly agree that any payment, attorney's fees, costs or expense
AGENCY incurs or makes to or on behalf of an injured employee under the AGENCY's
self-administered workers' compensation is included as a loss, expense, or cost for the
purposes of this section, and that this section will survive the expiration or early
termination of this AGREEMENT.

12. SUBCONTRACTORS.

12.1. The CONSULTANT’s hiring or retaining of third parties (i.e.
subcontractors) to perform services related to the PROJECT is subject to prior approval
by the AGENCY.

12.2. All contracts entered into between the CONSULTANT and its
subcontractor shall also provide that each subcontractor shall obtain insurance policies
which shall be kept in full force and effect during any and all work on this PROJECT and
for the duration of this AGREEMENT. The CONSULTANT shall require the
subcontractor to obtain, all policies described in the amounts required by the AGENCY,
which shall not be greater than the amounts required of the CONSULTANT.
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12.3. In any dispute between the CONSULTANT and its subcontractor,
the AGENCY shall not be made a party to any judicial or administrative proceeding to
resolve the dispute. The CONSULTANT agrees to defend and indemnify the AGENCY
as described in Section 11 of this Agreement should the AGENCY be made a party to
any judicial or administrative proceeding to resolve any such dispute.

13. NON-DISCRIMINATION. CONSULTANT shall not discriminate against
any employee or applicant for employment because of race, color, religion, sex or
national origin, nor shall CONSULTANT discriminate against any qualified individual
with a disability. CONSULTANT shall take affirmative action to insure that applicants are
employed and that employees are treated during employment without regard to their
race, color, religion, sex or national origin and shall make reasonable accommodation to
gualified individuals with disabilities. Such action shall include, but not be limited to the
following: employment, upgrading, demotion, transfer, recruitment, or recruitment
advertising, layoff or termination, rates of pay or other forms of compensation, and
selection for training, including apprenticeship. CONSULTANT agrees to post in
conspicuous places available to employees and applicants for employment any notices
provided by AGENCY setting forth the provisions of this non-discrimination clause.

14. NOTICES. All communications to either party by the other party shall be
delivered to the persons listed below. Any such written communications by mail shall be
conclusively deemed to have been received by the addressee five (5) calendar days
after the deposit thereof in the United States Mail, postage prepaid and properly
addressed as noted below.

Gerard Selby, Redevelopment Debbie Lundy, San Diego
Coordinator Manager,

Imperial Beach Redevelopment Epic Land Solutions, Inc.
Agency 2815 Camino Del Rio South
825 Imperial Beach Blvd. San Diego Ca 92108
Imperial Beach, CA 91932 619-822-2763

619-574-2667
debbielundy@epicland.com

15. ASSIGNABILITY. This AGREEMENT and any portion thereof shall not
be assigned or transferred, nor shall any of the CONSULTANT’s duties be delegated or
sub-contracted, without the express written consent of the AGENCY.

16. RESPONSIBILITY FOR EQUIPMENT. AGENCY shall not be responsible
nor held liable for any damage to persons or property consequent upon the use,
misuse, or failure of any equipment used by CONSULTANT or any of CONSULTANT’s
employees or subcontractors, even if such equipment has been furnished, rented, or
loaned to CONSULTANT by AGENCY. The acceptance or use of any such equipment
by CONSULTANT, CONSULTANT’s employees, or subcontractors shall be construed
to mean that CONSULTANT accepts full responsibility for and agrees to exonerate,
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indemnify and hold harmless AGENCY from and against any and all claims for any
damage whatsoever resulting from the use, misuse, or failure of such equipment.

17. CALIFORNIA LAW; VENUE. This AGREEMENT shall be construed and
interpreted according to the laws of the State of California. Any action brought to
enforce or interpret any portion of this AGREEMENT shall be brought in the county of
San Diego, California. CONSULTANT hereby waives any and all rights it might have
pursuant to California Code of Civil Procedure § 394.

18. COMPLIANCE WITH LAWS. The CONSULTANT shall comply with all
laws, ordinances, regulations, and policies of the federal, state, and local governments
applicable to this AGREEMENT.

19. ENTIRE AGREEMENT. This AGREEMENT sets forth the entire
understanding of the PARTIES with respect to the subject matters herein. There are no
other understandings, terms or other agreements expressed or implied, oral or written,
except as set forth herein. No change, alteration, or modification of the terms or
conditions of this AGREEMENT, and no verbal understanding of the PARTIES, their
officers, agents, or employees shall be valid unless agreed to in writing by both
PARTIES.

20. NO WAIVER. No failure of either the AGENCY or the CONSULTANT to
insist upon the strict performance by the other of any covenant, term or condition of this
AGREEMENT, nor any failure to exercise any right or remedy consequent upon a
breach of any covenant, term, or condition of this AGREEMENT shall constitute a
waiver of any such breach of such covenant, term or condition.

21. SEVERABILITY. The unenforceability, invalidity, or illegality of any
provision of this AGREEMENT shall not render any other provision unenforceable,
invalid, or illegal.

22. DRAFTING AMBIGUITIES. The PARTIES agree that they are aware that
they have the right to be advised by counsel with respect to the negotiations, terms and
conditions of this AGREEMENT, and the decision of whether or not to seek advice of
counsel with respect to this AGREEMENT is a decision which is the sole responsibility
of each Party. This AGREEMENT shall not be construed in favor of or against either
Party by reason of the extent to which each Party participated in the drafting of the
AGREEMENT.

23. CONFLICTS BETWEEN TERMS. If an apparent conflict or inconsistency
exists between the main body of this AGREEMENT and the Exhibits, the main body of
this AGREEMENT shall control. If a conflict exists between an applicable federal, state,
or local law, rule, regulation, order, or code and this AGREEMENT, the law, rule,
regulation, order, or code shall control. Varying degrees of stringency among the main
body of this AGREEMENT, the Exhibits, and laws, rules, regulations, orders, or codes
are not deemed conflicts, and the most stringent requirement shall control. Each Party
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shall notify the other immediately upon the identification of any apparent conflict or
inconsistency concerning this AGREEMENT.

24. EXHIBITS INCORPORATED. All Exhibits referenced in this
AGREEMENT are incorporated into the AGREEMENT by this reference.

25. SIGNING AUTHORITY. The representative for each Party signing on
behalf of a corporation, partnership, joint venture or governmental entity hereby
declares that authority has been obtained to sign on behalf of the corporation,
partnership, joint venture, or entity and agrees to hold the other Party or PARTIES
hereto harmless if it is later determined that such authority does not exist.

(Signatures follow on next page)

26. IN WITNESS WHEREOF, the PARTIES hereto have executed this
AGREEMENT the day and year first hereinabove written.

IMPERIAL BEACH REDEVELOPMENT EPIC LAND SOLUTIONS, INC.
AGENCY

By:
Gary Brown, Executive Director Lynette Overcamp, Vice President

ATTEST:

Jacqueline Hald, Agency Clerk

APPROVED AS TO CONTENT:

Gerard Selby, Redevelopment Coordinator

APPROVED AS TO FORM:

James P. Lough, Agency Attorney
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EXHIBIT “A”
SCOPE OF SERVICES

The Consultant will provide professional services for the preparation of a relocation plan
and the administration and management of the relocation process. The Relocation Plan
shall conform to Title 25 - Housing and Community Development (California Code of
Regulations).

The Consultant is to provide the following services:

1. Conduct personal, on-site interviews of prospective displacees to ascertain
relocation needs and special requirements.

2. Inform displaced businesses of available relocation assistance services and
benefits, and explain relocation process.

3. Prepare and distribute Informational Statements, Notices of Displacement, 90-
Day Notices to Vacate, and other notices, as may be required.

4. Assist displacees in locating replacement business sites and provide a
required number of written referrals to same.

5. Provide on-going advisory assistance to business displacees, including lists of
gualified movers and vendors.

6. Prepare specifications for the move and inventory of personal property,
insuring thorough coordination with City staff and/or legal counsel, that no real
property is included on the personal property inventory list.

7. Coordinate the walk-through for a minimum of two bids and move estimates
with movers and a representative from the displaced business.

8. Monitor the actual move to replacement site and re-establishment of activities, as
necessary.

9. Determine eligibility for and proposed amount of relocation benefits, including
actual and reasonable moving payments, re-establishment payments, and
fixed payments.

10.Prepare all applicable benefit claim forms, secure claimant's signatures on
claim forms, and submit claim forms to City for processing and payment.

11.Deliver benefit checks and other appropriate payments to claimants.

12.Maintain necessary case documentation and provide City with periodic standard
status reports.
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AGENDA ITEM NO. 6 . 7

STAFF REPORT
CITY OF IMPERIAL BEACH

TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: GARY BROWN, CITY MANAGER

MEETING DATE: FEBRUARY 4, 2009

ORIGINATING DEPT.: PUBLIC WORKS

SUBJECT: Civic CENTE.R XERISCAPE LANDSCAPE PLAN
BACKGROUND:

California American Water Company (CALAM) has approached City staff regarding grant
opportunities for City projects that would reduce water consumption. One project that has been
mentioned by Councilmembers in the past was to consider landscaping the front of the Civic
Center with a more draught tolerant plant material. A Xeriscape landscape project of the Civic
Center frontage had not been pursued in previous years because of the lack of funds. Staff had
applied for a State grant in calendar year 2008, but the City was not ranked as high priority by
the selection committee and thus did not receive grant funds.

Given that CALAM was interested in working with the City on a low water landscape design,
staff engaged Parterre Landscape Architects to prepare a civic center frontage concept design
for City’s consideration. That landscape concept plan has been prepared for City and CALAM
review. Mr. Bruce, CALAM, has reviewed the concept plan and has forwarded the Plan to
Sacramento for evaluation.

DISCUSSION:

The concept plan prepared by Parterre Landscape Architects is presented herewith for City
Council’'s review and comment. Attachment 1 is a segmented copy of the concept civic center
frontage landscape showing a curvilinear pattern extending partially into the existing parkway on
the north side of the existing sidewalk. The design consists of river rock, succulents, permeable
pavers and a few drought tolerant canopy trees. The concept is coordinated with the proposed
CDBG funded project to install a crosswalk across Imperial Beach Blvd.

The consultant’s estimate to Xeriscape the Civic Center frontage using the concept provided
herein is $84,300. This estimate is based on a General Contractor performing the work. This
would not be within the City’s budget even with the support from CALAM.

If City Council is interested in pursuing the Xeriscape landscape similar to the proposal
presented herewith, staff recommends that the work be performed as much as possible by City
crews and Boy Scout Eagle Projects. If the City were to proceed in this manner, the work would
most probably be pieced out in 6 smaller segments and would be done over the course of 12 to
18 months
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Until CALAM responds with a grant amount, staff will not know how much of the project wouid
be covered by the grant. The purpose of this presentation is to provide City Council with an
opportunity to provide direction on the potential Civic Center iandscape design. Actual
construction details and costs would be presented to City Council once staff has a more detailed
work plan. '

ENVIRONMENTAL DETERMINATION:
The Project is exempt from CEQA pursuant to CEQA Guidelines Section 15302(c): Replace or
Reconstruction of Existing Utility Systems and Facilities. '

FISCAL IMPACT:
Not determined.

DEPARTMENT RECOMMENDATION:

1. Receive this report.

2. Consider the Civic Center Xeriscape Concept Plan as presented by staff and provide
comment and direction as desired.

3. Provide further direction to staff regarding project installation / construction.

CITY MANAGER’S RECOMMENDATION:
Approve Department recommendation. .

émﬁw

Gary Brotn, City Manager

Attachments:
1. Civic Center Xeriscape Concept Plan — 3 pages
2. Engineer’s Estimate
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CITY OF IMPERIAL BEACH CIVIC CENTER LANDSCAPE
CONCEPT COST ESTIMATE JANUARY 2009

Prepared by: Parterre, Landscape Architects

ATTACHMENT 2

Description Unit Qty  Unit Cost Cost
HARDSCAPE

Rock Mulch LS 1 5,600.00 5,600.00
Permeable Concrete Unit Pavers SF 2,280 8.00 18,240.00
Decomposed Granite LS 1 3,200.00 3,200.00
Metal Header LF 400 10.00 4,000.00
Boulders LS 1 4,400.00 4,400.00
LANDSCAPE

Tree - 36 inch box EA 4 800.00 3,200.00
Shrub A - 1 gallon EA 150 10.00 1,500.00
Shrub B - 1 gallon EA 100 16.00 1,600.00
Shrub A - 5 gallon EA 150 18.00 2,700.00
Shrub B - 5 gallon EA 80 22.00 1,760.00
Weed Abatement SF 8,620 0.02 172.40
Fine Grade SF 6,340 0.20 1,268.00
Root Barrier LF 50 10.00 500.00
Wood Mulch CY 25 45.00 1,125.00
Drip Irrigation System LS 1 32,000.00 32,000.00
Soil Test (Plants) LS 1 500.00 500.00
Maintenance - 90 Days LS 1 2,500.00 2,500.00

SUBTOTAL $ 84,265.40
TOTAL COST $ 84,265.40
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AGENDA ITEM NO. (0= 5

STAFF REPORT
CITY OF IMPERIAL BEACH

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: GARY BROWN, CITY MANAGER

MEETING DATE: FEBRUARY 4, 2009

ORIGINATING DEPT.: PUBLIC WORKS M‘%

SUBJECT: FUTURE CONGESTION MANAGEMENT PROGRAM (.CMP)i
: ' OPTIONS

BACKGROUND:

At the December 2008, City/County Transportation Advisory Committee (CTAC) meeting,
SANDAG staff reported that at the November 7, 2008, SANDAG Transportation Committee (TC)
meeting, the committee approved the 2008 Congestlon Management Program (CMP) and
discussed options for future direction of the CMP. The biannual CMP updates require
significant effort and staff time that may be better placed in other tasks. Because of this,
SANDAG staff evaluated and presented two options (strategies) for future CMP analysis to
determine whether the State CMP process can be conducted in a more cost efficient manner,
and whether the efficiencies gained would outweigh the policy considerations. One strategy
examined was to streamline the SANDAG CMP process and the other strategy examlned was
to opt out of the State CMP process

A CMP is required to meet the following state legislative requirements:
1. Ongoing monitoring of the region’s transportation system;
2. A program to evaluate and mitigate the traffic impacts of new development projects;
3. A number of congestion management strategies to mitigate congestion; and
4. A mechanism to prepare deficiency plans for roadway segments that do not meet the
CMP Level of Service standard (LOS E).

Attachment 1 is a detailed analysis prepared by SANDAG staff for the purpose of describing the
issues surrounding the CMP options. It is recommended that Councilimembers refer to
Attachment 1 to understand the CMP options and the pros and cons of each.” This background
text is not repeated within th|s staff report.

Attachment 1 notes that there will remain a federal requirement for a congestion management
plan, but that requirement is- less onerous than the State CMP regulations. Federal
requirements state that regions with more than 200,000 people, known as Transportation
Management Areas (TMAs), must maintain a congestion management plan (CMP) and use it to
inform transportation planning and decision-making. These requirements were introduced by
the Intermodal Surface Transportation Efficiency Act (ISTEA) of 1991 and were continued under
the successor law, the Transportation Equity Act for the 21 Century (TEA-21). Whereas
previous laws referred to this set of activities as a congestion management system (CMS), the
most recent surface transportation authorization law, the Safe, Accountable, Flexible, Efficient
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Transportation Equity Act. A Legacy for Users (SAFETEA-LU), refers to a “congestion
management process’, reflecting that the goal of the law is to utilize a process that is an integral
component of metropolitan transportation planning.

DISCUSSION:

SANDAG staff has asked the individual cities and County of San Diego to consider the two
strategies. CTAC members are to return with a recommendation by February 5, 2009, that can
in turn be presented to the SANDAG Transportation Committee. Based on the recommendation
from the CTAC committee members, it is expected that the TC will make a recommendation to
the SANDAG Board. If the SANDAG Board selects option 2, opt out of State CMP, then the
individual Cities must adopt resolutions to opt out of the State CMP. In order for the region, San
Diego County, to drop out of the State CMP, a majority of the local governments, collectively
comprised of the city councils and the county board of supervisors, which in total also represent
a majority of the population in the county must each adopt resolutions electing to be exempted
from the congestion management program.

The purpose of this staff report is to present to City Council the CMP strategies prepared by
SANDAG staff. Further, the report is provided such that City Council can direct the City's CTAC
member on how to vote regarding the strategies. And finally, that direction would be provided to
the City’s SANDAG Board member when or if the issue is presented to the SANDAG Board for
action.

The City of Imperial Beach has one eligible arterial, State Route 75, that would require a State
CMP if the level of service in Imperial Beach city limits reaches LOS E or greater. Currently
State Route 75 is LOS C within the city limits. If State Route 75 traffic were to increase to LOS
E or LOS F, City staff would be required to prepare a State CMP at considerable cost and time.

ENVIRONMENTAI__ DETERMINATION:
Not a project as defined by CEQA.

FISCAL IMPACT:

No fiscal impact at this time, since the issue at hand is what option/strategy (streamlined CMP
Approach or CMP Opt Out) is recommended. Further until State Route 75 traffic volume
reaches LOS E or LOS F the city has no appreciable fiscal impact of one strategy over the
other. '

DEPARTMENT RECOMMENDATION:

1. Receive this report.

2. Consider the options / strategles presented regarding the Streamlined CMP Approach and
the CMP Opt Out.

3. Direct City's CTAC committee member on which option / strategy to vote for. (Note: staff
believes it is in the City’s best interest to vote for the CMP Opt Out option.)

CITY MANAGER’S RECOMMENDATION:
Approve Department recommendation.

ey T

Gary Browrf, City Manager

Attachments:
1. Summary of Future CMP Options, January 2009

2
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' Attachment 1

Summary of Future CMP Options
January 2009

Introduction

SANDAG is required by state law to prepare and regularly update a Congestion Management Program
(CMP) for the San Diego region. The California Government Code sections regarding the Congestion
Management Program are included as Attachment 1. The purposes of the CMP are to monitor the
performance of our transportation system, develop programs to address near-term and long-term
congestion, and better integrate transportation and land use planning. SANDAG adopted the 2008 CMP
Update in November 2008.

SANDAG staff evaluated two strategies for future CMP updates. One strategy is to streamline the state
CMP process and the other is to opt out of the state CMP process. Under either option, SANDAG will
continue to follow the federal congestion management process through ongoing planning activities.

SANDAG staff presented these options to the Transportation Committee at its meetings on September
19, 2008, and November 7, 2008. Transportation Committee directed staff to work with the Cities/County
Transportation Advisory Committee (CTAC), Regional Planning Technical Working Group (TWG), and
San Diego Traffic Engineers Council (SANTEC). SANDAG staff discussed these options with these
working groups at their meetings in December 2008 and January 2009. Working group members were
asked to talk with city managers and other key management staff regarding the adopted 2008 CMP
Update and the initial options for future CMP updates.

Background

In order to meet state legislative requirements, the CMP provides: (1) ongoing monitoring of the region’s
transportation system; (2) a program to evaluate and mitigate the traffic impacts of new development
projects; (3) a number of congestion management strategies to mitigate congestion; and (4) a mechanism
to prepare deficiency plans for roadway segments that do not meet the CMP Level of Service standard
“(LOS E).

2008 »CMP Update Highlights

The 2008 CMP Update was adopted in November 2008 and highlighted overall performance
improvements for both CMP roadways and transit corridors. Please refer to the 2008 CMP Update for
detailed results.

Deficient CMP Segment Analysis and Deficiency Plans

An analysis of CMP-identified roadway deficiencies (segments with LOS F) was conducted to assess the
impacts of recommended improvements contained within the 2030 Regional Transportation Plan (RTP)
on roadway congestion. Please refer to Table 6.2 from the 2008 CMP Update for a full list of the deficient
roadway segments requiring Deficiency Plans.

Under state law, the local jurisdiction or jurisdictions in which the deficiency occurs are responsible for the
preparation of Deficiency Plans. The initial Deficiency Plan requirements are met through the RTP
deficiency analysis. For those remaining deficient roadway segments, SANDAG and Caltrans are



available to assist local agencies in preparing individual Deficiency Plans. While a local jurisdiction may
not currently have a CMP deficient roadway, any future deficiencies of such roadway will require
preparation of a Deficiency Plan.

SANDAG staff, in collaboration with local jurisdictions, will develop additional implementation strategies
for preparing Deficiency Plans that will be proposed as part of the Fiscal Year (FY) 2010 budget process if
the region does not pursue opting out.

Options for Future Direction of the CMP

Staff evaluated two strategies for future CMP analysis to determine whether the state CMP process can
- be conducted on a more cost effective manner, and whether the efficiencies gained would outweigh the
policy considerations. One strategy is to streamline SANDAG's CMP process and the other is to opt out of
the state CMP process. A description of these strategies arid some of the consequences of each are
discussed below. '

Streamlined CMP Approach

Staff evaluated incorporating the CMP requirements and monitoring into other SANDAG ongoing planning
and monitoring activities, such as the Regional Comprehensive Plan (RCP) Annual Performance
Monitoring Report and Intergovernmental Review Program. To continue to follow the state CMP
requirements, the Office of General Counsel and staff believe it is not necessary to prepare a stand-alone
CMP document in the future.

In order to implement the streamlined approach for the CMP monitoring and reporting process, the RCP
Annual Monitoring Report would continue to include CMP deficiency analysis information, but it would be
expanded to include the other information that is required to be reported for the CMP. The current public
review process for the RCP Annual Monitoring Report could serve as the public review process for the
CMP as well. This streamlined approach for state mandated CMP monitoring would be fully incorporated
into the 2010 RCP performance monitoring report.

Benefits of the Streamlined CMP Approach

+ Simplifies the CMP reporting process by combining efforts into other planning or monitoring
_programs. - ’
» Ensures that monitoring of the region’s transportation system is conducted on a regular basis
(biennially). ' ' ' .
» Identifies Deficiency Plans that local jurisdictions must prepare for deficient segments.

Limitations of the Streamlined CMP Approach

s Mandates use of one measure (peak hour LOS) to determine roadway deficiencies.

s Requires that Deficiency Plans be prepared and adopted, but not implemented.

s Local jurisdictions requiring Deficiency Plans must prepare and adopt the Plans within 12
months of the recently adopted CMP or be found non-compliant.

¥

CMP Opt Qut



The CMP legislation, Assembly Bill 2419, adopted in 1996, allows congestion management agencies to
“opt out” of the state CMP process. Section 65088.3 of the California govemment code states ‘This
chapter does not apply in a county in which a majority of Jocal governments, collectively comprised of the
city councils and the county board of supervisors, which in total also represent a majority of the population
in the county, each adopt resolutions electing to be exempt from the congestion management program.' A
number of counties throughout the state have opted out of the state CMP requirement, including alil six
counties in the Sacramento region, Fresno County, Santa Cruz County, and San Luis Obispo County.
SANDAG staff has spoken with the staff responsible for the CMP process in these counties -and
confirmed that they have not lost any state or federal funding as a result of opting out of the state CMP
process. :

" One major reason to consider opting out of the state CMP process is to relieve local jurisdictions of the
requirement to prepare Deficiency Plans for deficient segments. Additionally, as the Congestion
Management Agency (CMA), SANDAG is required to report a local jurisdiction’s failure to prepare and
adopt a sufficient Deficiency Plan within the time allowed by statute, and is obligated to request that the’
state withhold state gas tax funds from a local agency without an adopted Deficiency Plan. For specific
details of the timing of withholding of state gas tax funds see Section 65089.5 in Attachment 1.
Additionally, Attachment 2 provides an example of the local jul’ISdICtIOnS gas tax revenue in FY 2007 that
could be subject to withholding by the State.

Under this option, SANDAG would still comply with federal congestion management provisions. Federal
guidelines are not as prescriptive as the state CMP requirements. Federal guidelines are more flexible
and utilize the RTP as the primary tool to provide solutions for congestion. If the region chooses to opt
.out, SANDAG will continue to meet the federal congestion management brovisions through existing
SANDAG planning and performance monitoring activities, such as the RTP and other performance
monitoring efforts. :

in addltlon to meeting with working groups, SANDAG staff also met with Caltrans to discuss future options
for the CMP. Caltrans staff does not see any fundamental issues with the opt out option and existing
Caltrans data collection methods would not be affected. Caltrans staff recommended that the thresholds
for CEQA review for new development, specifi caIIy large projects, be maintained and incorporated into
another SANDAG program or policy.

The pros and cons of opting out of the state CMP requirement are outlined below:
Pros of Opting Out

s Duplication of transportation system performance monitoring and reporting would be
eliminated (roadways and transit).

« Local jurisdictions would not be required to prepare and-adopt Deficiency Plans or be subject
to loss of gas taxes if found non-compliant with state CMP requirements.

s There is no loss of state gas tax funding once the region has opted out of the state CMP.

s Resources allocated to prepare, implement, and enforce the CMP could be used on other
planning activities.



Cons of Opting Out

s The process of “opting out" would require a one-time investment of staff time from SANDAG
) and local jurisdictions.
¢ Local jurisdictions with CMP-designated arterials would no longer be required to collect
specific LOS for these segments although some jurisdictions wouid continue to collect this
data on a reguiar basis.

Next Steps

SANDAG staff will go back to the Transportation Committee in March 2009 with a recommendation to
either streamline future CMP updates or pursue opting out of the state CMP based on input from the
working groups. Pending concurrence by the Board of Directors, local jurisdictions will need to adopt
resolutions to opt out of the CMP or devélop implementation strategies for preparing Deficiency Plans to
be completed by Fali 2009. '



2008 CMP UPDATE - APPENDIX E
GOVERNMENT CODE

The following State of California Government Code sections represent the current Congestion
Management Program (CMP) statutes effective January 1, 1998.

Chapter 2.6 Congestioh Management
Section

65088. Legislative findings.

65088.1. Definitions.

65088.3. Exemption from chapter; election by local governments.

65088.5. Congestion management system; incorporation of congestion management programs.

65089. Program; contents; level of service standards; performance measures; trip reduction; capitol
improvement programs; uniform database on traffic impacts; parking cash-out program;
acceptance of program by federal government. :

65089.1. Agency requirements for employer plans; employee comments; plan modification;
disincentives; interpretation; application. v

65089.2. Program; evaluation by regional agency; resolution of inconsistencies and disputes.

65089.3. Agency monitoring of program.

65089.4. Defi iciency Plans; preparation and.adoption; level of service standards contents of plan;
notice; public hearings; resolution of conflicts and disputes; definitions.

65089.5. Nonconformance to program; withholding funds.

65089.6. Failure to complete or implement a program.

65089.7. Application of chapter to agreements entered prior to July 10, 1989.

65089.9. Study steering committee; demonstration study; funding; report.

' 65088. Legislative findings
The Legislature finds and declares all of the following:

(a) Although California’s economy is critically dependent upon transportation, its current transbortation
system relies primarily upon a street and highway system designed to accommodate far fewer vehicles
than are currently using the system.

(b) California's transportation system is characterized by fragmented planning, both among jurisdictions
involved and among the means of available transport.

(c) The lack of an integrated system and the increase in the number of vehicles are causing traffic
congestion that each day results in 400,000 hours lost in traffic, 200 tons of pollutants released into the
air we breathe, and three million one hundred thousand dollars ($3,100,000) added costs to the motoring
public, :



(d) To keep California moving, all methods and means of transport between major destinations must be
coordinated to connect our vital economic and population centers.

(e) In order to develop the California economy to its full potential, it'is intended that federal, state, and
local agencies join with transit districts, business, private and environmental interests to develop and
implement comprehensive strategies needed to develop appropriate responses to transportation needs.

65088.1. Definitions
As used in this chapter the following terms have the following meanings:

(a) Unless the context requires otherwise, "regional agency” means the agency responsible for
preparation of the regional transportation improvement program.

(b) Unless the context requires otherwise, "agency” means the agency responsible for the preparation
and adoption of the congestion management program.

(c) "Commission” means the California Transportation Commission.
(d) "Department” means the Department of Transportation.
(e) "Local jurisdiction”" means a city, a county, or a city and county.

(f) "Parking cash-out program” means an employer-funded program under which an employer offers to
provide a cash allowance to an employee equivalent to the parking. subsidy that the employer would
otherwise pay to provide the employee with a parking space "Parking subsidy” means the difference
between the out-of-pocket amount paid by an employer on a regular basis in order to secure the
availability of an employee parking space not owned by the employer and the price, if any, charged to an
employee for use of that space. A parking cash-out program may include a requirement that employee
participants certify that they will comply with guidelines established by the employer designed to avoid
neighborhood parking problems, with a provision that employees not complying with the guidelines will no
longer be eligible for the parking cash-out program.

(g) "Urbanized area” has the same meaning as is deﬁned in the 1990 federal census for urbanized areas
of more than 50,000 population. :

(h) "Interregional travel" means any trips that originate outside the boundary of the agency. A "trip” means
a one-direction vehicle movement. The origin of any trip is the. starting point of that trip. A roundtrip
consists of two individual trips. ' :

(i) "Muitimodal”" means the utilization of all available modes of travel that enhance the movement of
people and goods, including, but not limited to, highway, transit, nonmotorized, and demand management
strategies including, but not limited to, telecommuting. The availability and practicality of specific
multimodal systems, projects, and strategles varies by county and reg|on in accordance with the size and
complexity of different urbanized areas.

() "Level of Service standard” is a threshold that defines a deficiency on the congestion management
program highway and roadway system which requires the preparation of a Deficiency plan. It is the intent



of the Legislature that the agency shall use all elements of the program to implement strategies and
actions that avoid the creation of deficiencies and to improve multimodal mobility.

(k) "Performance measure” is an -analytical planning tool that is used to quantitatively evaluate
transportation improvements and to assist in determining effective implementation actions, considering all
modes and strategies. Use of a performance measure as part of the program does not trigger the
requirement for the preparation of deficiency plans.

65088.3. Exemption from chapter; election by local governments

. This chapter does not apply in a county in which a majority of local governments, collectively comprised of
the city councils and the county board of supervisors, which in total also represent a majority of the
population in the county, each adopt resolutions electing to be exempt from the congestion management
program.

65088.5. Congestion management system; incorporati>on of congestion management prbgrams

Congestion management programs, if prepared by .county transportation commissions and transportation
authorities created pursuant to Division 12 (commencing with Section 130000) of the Public Utilities Code,
shall be used by the regional transportation planning agency to meet federal requirements for a
congestion management system, and shall be incorporated into the congestion management system.

65089. Program; contents; level of service standards; performance measures; trip reduction;
capital improvement programs; uniform database on traffic impacts; parking cash-out program;
acceptance of program by federal government

(a) A congestion managemeht program shall be developed, adopted, and updated biennially, consistent
with the schedule for adoptlng and updating the regional transportatlon improvement program, for every
county that includes an urbanized area, and shall include every city ‘and the county. The program shall be
adopted at a noticed public heanng of the agency. The program shall be developed in consultation with,
and with the cooperation of, the transportation planning agency, regional transportation providers, local
governments, the department,.and the air pollution control district or the air quality management district,
either by the county transportation commission, or by another public agency, as designated by resolutions
adopted by the county board of supervisors and the city councils of a majority of the cities representlng a
- majority of the population in the incorporated area of the county.

(b) The program shall contain all of the following elements:

(1)(A) Traffic level of service standards established for a system of highways and roadways designated by
the agency. The highway and roadway system shall include at a minimum all state highways and principal
arterials. No highway or roadway designated as a part of the system shall be removed from the system.
All new state highways and principal arterials shall be designated as part of the system. Level of Service
(LOS) shall be measured by Circular 212, by the most recent version of the Highway Capacity Manual, or
by a uniform methodology adopted by the agency which is consistent with the Highway Capacity Manual.
The determination as to whether an alternative method is consistent with the Highway Capacity Manual
shall be made by the regional agency, except that the department instead shall make this determination
instead if either (i) the regional agency is also the agency, as those terms are defined in Section 65088.1,



or (ii) the department is responsible for preparing the regional transportation improvement plan for the
county. '

(1)(B) In no case shall the LOS standards established be below the level of service E or the current level,
whichever is farthest from level of service A. When the level of service on a segment or at an intersection
fails to attain the established level of service standard, a Deficiency plan shall be adopted pursuant to
Section 65089.4.

(2) A performance element that includes performance measures to evaluate current and future multimodal
system performance for the movement of people and goods. At a minimum, these performance measures
shall incorporate highway and roadway system performance, and measures established for the frequency
and routing of public transit, and for the coordination of transit service provided by separate operators.
These performance measures shall support mobility, air quality, land use, and economic objectives, and
shall be used in development of the capital improvement program required pursuant to paragraph (5),
Deficiency plans required pursuant to Section 65089.4, and the land use analysis program required
pursuant to paragraph (4).

(3) A travel demand element that promotes alternative transportation methods, including, but not limited
to, carpools, vanpools, transit, bicycles, and park-énd-ride lots; improveménts in the balance between
jobs and housing; and other strategies, including, but not limited to, flexible work hours, telecommuting,
and parking management programs. The agency shall consider parking cash-out programs during the
development and update of the travel demand element.

(4) A program to analyze the impacts of land use decisions made by local jurisdictions on regional
transportation systems, including an estimate of the costs associated with mitigating those impacts. This
. program shall measure, to the' extent possible, the impact to the transportation system using the
performance measures described in paragraph (2). In no case shall the program include an estimate of
the costs of mitigating the impacts of interregional travel. The program shall provide credit for local public
and private contributions to improvements to regional transportation systems. However, in the case of toll
road facilities, credit shall only be allowed for local public and ’private contributions which ™ are
unreimbursed from toll revenues or other state or federal sources. The agency shall calculate the amount
of the credit to be provided. The program defined under this section may require implementation through
the requirements and analysis of the California Environmental Quality Act, in order to avoid duplication.

(5) A seven-year capital improvement program, developed using the performance measures described in
paragraph (2) to determine effective projects that maintain or improve the performance of the multimodal
system for the movement of people and goods, to mitigate regional transportation impacts identified
pursuant to paragraph (4). The program shall conform to transportation-related vehicle emission air
- quality mitigation measures, and include any project that will increase the capacity of the multimodal
system. It is the intent of the Legislature that, when roadway projects are identified in the program,
consideration be given for maintaining bicycle access and safety at a level comparable to that which
exited prior to the improvement or alternation. The capital improvement program may also include safety,
maintenance, and rehabilitation projects that do not enhance the capacity of the system but are
necessary to preserve the investment in existing facilities.

(c) The agency, in consultation with the regional agency, cities, and the county, shall develop a uniform
database on traffic impacts for use in a countywide transportation computer model and shall approve
transportation computer models of specific areas within the county that will be used by local jurisdictions



to determine the quantitative impacts of development on the circulation system that are based on the
countywide modei and standardized modeling assumptions and conventions. The computer models shall
be consistent with the modeling methodology adopted by the regional pianning agency. The databases
used in the models shall be consistent with the databases used by the regionai planning agency. Where
the regional agency has jurisdiction over two or more counties, the databases used by the agency shall
be consistent with the databases used by the regional agency.

(d) (1) The city or county in which a.commercial development will implement a parking cash-out
program which is inciuded in a congestion management program pursuant to subdivision (b},
or a Deficiency plan pursuant to Section 65089.4, shall-grant to that development an appropriate
reduction in the parking requirements otherwise in effect for new commercial ~ development.

(2) At the request of an existing commercial development that has implemented a parking cash-out
program, the city or county shall grant an appropriate reduction in the parking requirements A
otherwise applicable based on the demonstrated reduced need for parking, and the space no longer
needed for parking purposes may be used for other appropriate purposes.

(e) Pursuant to the federal Intermodal Surface Transportation Efficiency Act of 1991 and regulations
adopted pursuant to the act, the department shall submit a request to the Federal Highway Administration
Division Administrator to accept the congestion management program in lieu of development of a new
cdngestion management system otherwise required by the act.

65089.1. Agency requirements for employer pians; employee comments; plan modification;
disincentives; interpretation; application

(a) For purposes of this section, "plan” means a trip reduction plan or a related or similar proposal
submitted by an employer to a local public agency for adoption that is designed to facilitate employee
ridesharing, the use of public transit, and other means of travei that do not employ a. singie-occupant
vehicle. ‘ ' '

(b) An agency may require an employer to provide rideshare databases; an emergency ride program; a
preferential parking program; a transportation information program; a parking cash-out program, as
defined in subdivision (f) of Section 65088.1; a pubiic transit subsidy in an amount to be determined by
use of alternatives to driving alone. An employer may offer, but no agency shall require an employer to,
offer, cash prizes, or items with cash value to employees to encourage participation in a trip reduction
program as a condition of approving a pian.

(c) Employers shall provide employees reasonable notice of the content of a proposed plan and shall
provide the employees an opportunity o comment prior to submittal of the pian to the agency for
~adoption.

(d) Each agency shall modify existing-programs to conform to this section not later than June 30, 1995.
Any plan adopted by an agency prior to January 1, 1994, shall remain in effect until adoption by the
agency of a modified pian pursuant to this section.

(e) Employers may include disincentives in their pians that do not create a widespread and substantial
disproportionate impact on ethnic or racial minorities, women, or iow-income or disabled employees.



(f) This section shall not be interpreted to relieve ahy employer of the responsibility to prepare a plan that
conforms with trip reduction goals specified in Division 26 (commencing with Section 39000) of the Health
and Safety Codg, or the Clean Air Act (42 U.S.C. Sec. 7401 et seq.)

(g) This section only applies to agencies and employers within the South Coast Air Quality Management
District.

65089.2. Program; evaluation by regional agency; resolution of inconsistencies and disputes

(a) Congestion management programs shall be submitted to the regional agency. The regional agency
shall evaluate the consistency between the program and the regional transportation plans required
pursuant to Section 65080. In the case of a muiti-county regionalltransportation planning agency, that
agency shall evaluate the consistency and compatibility of the programs within the region.

(b) The regional agency, upon finding that the program is consistent, shall incorporate the program into
the regional transportation improvement program as provided for.in Section 65082. If the regional agency
finds the program is inconsistent, it may exclude any project in the congestion management program from
inclusion in the regional transportation improvement program. '

(c) (1) The regional agency shall not program any surface. transportation program funds and congestion
mitigation and air quality funds pursuant to Section 182.6 and 182.7 of the Streets and Highways
Code in a county unless a congestion management program has been adopted by December 31,
1992, as required pursuant to Section 65089. No surface transportation program funds or
congestion mitigation and air quality funds shall be programmed for a project in a local jurisdiction
that has been found to be in nonconformance with a congestion management program pursuant to
Section 65089.5 unless the agency finds that the project is-of regional significance. '

(2) Notwithstanding any other provision of law, upon the designation of an urbanized area; pursuant
to the 1990 federal census or a subsequent federal census, within a county which previously did not
include an urbanized area, a congestion management program as required pLjrsuant to Section
65089 shall be adopted within a period of 18 months after designation by the Governor.

(d) (1) Itis the intent of the Legislature that the regional agency, when its boundaries include areas  in
' more than one county, should resolve inconsistencies and mediate disputes which arise between
agencies related to the congestion management-programs adopted for those areas.

(2) It is the further intent of the Legislature that disputes which may arise between regional

- agencies, or agencies which are not within the boundaries of a multi-county regional transportation
planning agency, should be mediated and resolved by the Secretary of Business, Housing and
Transportation Agency, or an employee of that agency designated by the secretary, in consulitation
with the air poliution controi district or air quality management district within whose boundaries the
regional agency or agencies are located.

(e) At the request of the agency, a local jurisdiction that owns, or is responsible for operation of, a trip-
generating facility in another county shall participate in the congestion management program of the
county where the facility is located. If a dispute arises involving a local jurisdiction, the agency may
request the regional agency to mediate the dispute through procedures pursuant to subdivision (d) of
Section 65089.2. Failure to resolve the dispute does not invalidate the congestion management program.

10



65089.3. Agency monitoring of program

The agency shall monitor the implementation of all elements of the congestion management program.
The department is responsible for data collection and analysis on state highways, unless the agency
designates that responsibility to another entity. The agency may also assign data collection and analysis
responsibilities to other owners and operators of facilities or services if the responsibilities are specified in
its adopted program. The agency shall consult with the department and other affected owners and
operators in developing data collection and analysis procedures and schedules prior to program adoption.
At least biennially, the agency shall determine if the county and cities are conforming to the congestion
management program, including, but not limited to, all of the following:”

(a) Consistency with levels of service standards, except as provided in Section 65089.4.

(b) Adopﬁon and implementation of a program to analyze the impacts of land use decisions, including the
estimate of the costs associated with mitigating these impacts. g

{c) Adoption and implementation of a deficiency plan pursuant to Section 65089.4 when khighway and
roadway level of service standards are not maintained on portions of the designated system.

65089.4. Deﬁcieney plans; preparation and adoption; level of service standards; contents of plan;
notice; public hearings; resolution of conflicts and disputes; definitions

(@) A local jurisdiction shall prepare a Deficiency plan when highway or roadway level of service
standards are not maintained on segments or intersections of the designated system. The deficiency plan
shall be adopted by the city or county at a noticed public hearing.

(b) The agency shall calculate the impacts subject to exclusion pursuant to subdivision (f) of this section,
after consultation with the regional agency, the department, and the local air qual‘ity management district
or air poliution control district. If the calculated traffic level of service follewing exclusion of these impacts
is consistent with the level of service standard, the agency shall make a finding at a publicly noticed
meeting/\that no deficiency plan is required and so notify the affected local jurisdiction.

(c) The agency shall be responsible for preparing and adopting procedures for local deficiency plan
development and implementation responsibilities, consistent with the requirements of this section. The
deficiency plan shall include all of the following:

(1) An analysis of the cause of deficiency.
(A) Identification of the cause of the deficiency.
(B) Identification of the impacts of those local jurisdictions within the jurisdiction of the
agency that contribute to the deficiency. These impacts shall be identified only if the
calculated traffic level of service following exclusion of impacts pursuant to subdivision  (f)

indicates that the level of service standard has not been maintained, and shall be limited to
impacts not subject to exclusion.
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(2) A list of improvements necessary for the deficient segment or intersection to maintain the:
minimum level of service otherwise required and the estimated costs of the improvements.

(3) A list of improvements, programs, or actions, and estimates of costs, that will (A) measurably
improve muitimodal performance, using measures defined in paragraphs (1) and (2) of subdivision (b) of
Section 65088, and (B) contribute to significant improvements in air quality, such as improved public
transit service and facilities, improved nonmotorized transportation facilities, high occupancy vehicle
facilities, parking cash-out programs, and transportation control measures. The air quality management
district or the air poliution control district shall establish and periodically revise a list of approved
improvements, programs, and actions that meet the scope of this paragraph. If an improvement, program,
“or action on the approved list and has not yet been fully implemented, it shali be deemed to contribute
to significant improvements in air quality. If an improvement, program, or actionis not on the approved
fist, it shall not be implemented unless approved by the local air quality management  district or air
poliution control district. : :

“(4) An action plan, consistent with the provisions of Chapter 5 (commencing with Section 66000),
that shall be implemented, consisting of improvements identified in paragraph (2), or improvements,
programs, or actions identified in paragraph (3), that are found by the agency to be in the interest of the
public health, safety and welfare. The action pian shall inciude implementation  strategies for those
jurisdictions that have contributed to the cause of the deficiency in accordance with the agency's
deficiency plan procedures. The action plan need not mitigate the impacts of any exciusions identified in
subdivision (f). Action plan strategies shall identify the most effective implementation strategies for
improving current and future ‘ system performance.

(d) A local jurisdiction shall forward its adopted deficiency plan to the agency within 12 months of the
identification of a deficiency. The agency shall hold a noticed public hearing within 60 days of receiving
the deficiency plah. Following that hearing, the agency shall either accept or reject the deficiency plan in
its entirety, but the agency may not modify the deficiency plan. If the agency rejects the pia_n, it shall notify
the local jurisdiction of the reasons for that rejection, and the local jurisdiction shali submit a revised plan
within 90 days addressing the agency's concerns. Failure of a local jurisdiction to comply with the
schedule and requirements of this section shall be considered to be nonconformance for the purposes of
Section 65089.5. '

(e) The agency shali incorporate into its deficiency pian procedures, a methodology for determining if
deficiency impacts are caused by more than one local jurisdiction within the boundaries of the agency.

(1) If, according to the agency's methodology, it is determined that more than one local jUrisdiction is
responsible for causing a deficient segment or intersection, aii responsible local jurisdictions shali
pariicipate in the development of a deficiency plan to be adopted by all participating local
jurisdictions. ‘

(2) The local jurisdiction in which the deficiency occurs shall have iead responsibility for deveioping
the deficiency pian and for coordinating with. other impacting local jurisdictions. If a local jurisdiction
responsible for participating in a muiti-jurisdictional deficiency plan does not adopt the deficiency
plan in accordance with the schedule and requirements of paragraph (a) of this section, that
jurisdiction shall be considered in nonconformance with the program for purposes of Section
65089.5.
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(3) The agency shall establish a conflict resolution process for addressing conflicts or disputes
between local jurisdictions in meeting the multi-jurisdictional deficiency plan responsibilities of this
section.

(f) The analysis of the cause of the deficiency prepared pursuant to paragraph (1) of subdivision (c) shall
exclude the following:

(1) Interregional travel.

(2) Construction, rehabilitation, or maintenance of facilities that impact the system.
(3) Freeway f‘amp metering. | |

(4) Traffic Signal coo’rdination. by the stéte or multi-jurisdictional agencies.

(5) Traffic generated by the provis‘ion of low and vefy low income housing.

(6)(A) Traffic generated by high-density residential development located within one-fourth mile of a
. fixed rail passenger station, and

(B) Traffic generated by any mixed use development located within one-fourth mile of a fixed
rail passenger station, if more than half of the land area, or floor area, of the mixed use development
is used for high density residential housing, as determined by the agency.

() For the purposes of this section, the following terms have the following meanings:

(1) "High density” means residential density developmenf which contains a minimum of 24 dwelling

units per acre and a minimum density per acre which is edual to or greater than 120 percent. of the
maximum residential density allowed under the local general plan and zoning ordinance. A.project
providing a minimum of 75 dwelling units per acre shall automatically be considered high density.

(2) "Mixed use development" means development which integrates compatible commercial or
retail uses, or both, with residential uses, and which, due to the proximity of job locations, shopping
opportunities, and residences, will discourage new trip generation.

65089.5. Nonconformance to program; withholding funds

(a) If, pursuant to the monitoring provided for in Section 65089.3, the agency determines, following a
noticed public hearing, that a city or county is not conforming with the requirements of the congestion
management program, the agency shall notify the city or county in writing of the specific areas of
nonconformance. If, within 90 days of the receipt of the written notice of nonconformance, the city or
county has not come into conformance with the congestion management program, the governing body of
the agency shall make a finding of nonconformance and shall submit the finding to the commission and to
the Controller. - o :

(b)y (1) Upon receiving notice from the agency of nonbonformance, the Controller shall withhold
apportionments of funds required to be apportioned to that nonconforming city or county by Section
2105 of the Streets and Highways.Code.
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(2) ¥, within the 12-month period following the receipt of a notice of nonconformance, the Controller
is notified by the agency that the city or county is in conformance, the Controller shali allocate the
apportionments withheld pursuant to this section to the city or county.

(3) If the Controller is not notified by the agency that the city or county is in conformance pursuant to
paragraph (2), the Controller shall allocate the apportionments withheld pursuant to this section to
the agency.

(c) The agency shall use funds apportioned under this section for projects of regional significance which
are included in the capital improvement program required by paragraph (5) of subdivision (b) of Section
65089, or in a deficiency plan which has been adopted by the agency. The agency shall not use these
funds for administration or planning purposes.

65089.6. Failure to complefe or implement a program

Failure to complete or implement a congestion management program shall not give rise to a cause of
action against a city or county.for failing to conform with its general plan, unless the city or county
incorporates the congestion management program into the circulation element of its general plan.

65089.7. Application of chapter to agreements entered into prior to July 10, 1989

A proposed development specified in a development agreement entered into prior to July 10, 1989, shall
not be subject to any action taken to comply with this chapter, except actions required. to be taken with
respect to the trip reduction and travel demand element of a congestion management program pursuant
to paragraph (3) of subdivision (b) of Section 65089.

65089.9. Study steering committee; demonstration study; funding; report

The study steering committee establishéd pursuant to Section 6 of Chapter 444 of the Statutes of 1992
. may designate at least two congestion management agencies to participate in a demonstration study
comparing multimodal performance standards to highway level of service standards. The department
shall make available, from existing resources, fifty thousand dollars ($50,000) from the Transportation
Planning and Development Account in the State Transportation Funds to fund each of the demonstration
projects. The designated agencies shall submit a report to the Legislature not late than June 30, 1997,
regarding the findings of each demonstration project.
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Local Jurisdiction Gas Tax Apportionments FY 2006 - 2007

Jurisdiction ) - . * Total Gas Tax Total Monies from the
Stre:;:)r;igo'ad - Apportionment Code Apportionment Apportionment State

City of Carlsbad $2,521,044 $1,808,283 $599,562 33.16% 23.78% .
City of Chula Vista $5,796,925 $4,075,451 $1,357,482 33.31% 23.42%
City of Coronado $695,678 $500,198 $163,608 32.71% 23.52%
City of Del Mar $121,984 $88,446 $27,629 31.24% 22.65%
City of El Cajon $2,546,539 $1,785,024 $592,630 33.20% 23.27%
City of Encinitas $1,619,086 $1,152,725 $381,248 33.07% 23.55%
City of Escondido $3,638,825 $2,580,154 $857,609 33.24% 23.57%
City of Imperial
Beach $719,879 .$514,823 $168,497 32.73% 23.41%
City of La Mesa $1,443,201 $1,029,574 $340,079 33.03% 23.56%
City of Lemon
Grove $678,200 $475,141 $155,231 32.67% 22.89%
City of National City $1,629,399 $1,169,398 $386,823 33.08% 23.74%
City of Oceanside $4,662,458 $3,194,032 $1,062,828 33.28% 22.80%
City of Poway $1,328,474 $931,995 $307,458 32.99% 23.14%
City of San Diego $39,731,921 $28,823,590 $7,956,032 27.60% 20.02%
City of San Marcos $2,035,191 $1,409,326 $467,023 33.14% 22.95%
City of Santee $1,420,778 " $1,005,657 $332,083 33.02% 23.37%
City of Solana '
Beach $350,557 $251,492 $81,467 32.39% 23.24%
City of Vista $3,042,381 $1,726,653 $573,115 33.19% 18.84%
San Diego County $61,256,761 $44,660,849 $13,676,359 30.62% 22.33%
Total $135,239,281 $97,182,811 $29,486,763 30.34% 21.80% -

Total Monies Made
Available by the State for-

Total Gas Tax

Sec.2105S & H

Percent of Sec. 2105 v.

Percent of Sec. 2105 v.

Source: California State Controller's Office- Streets and Roads Annual Report, Fiscal Yeaf 2006 - 2007
* Sec. 2105 S & H Code Apportionment is the designated amount subject to withholding per state CMP
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AGENDA ITEM NO. Q oq

STAFF REPORT
CITY OF IMPERIAL BEACH

TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: GARY BROWN, CITY MANAGER
'MEETING DATE: FEBRUARY 4, 2009

ORIGINATING DEPT.: PUBLIC WORKS W‘%

SUBJECT: RESOLUTION APPROVING CHANGE ORDER NO. 1 TO

' PORTILLO CONCRETE, INC. CONSTRUCTION CONTRACT
FOR DAHLIA AVENUE & 5™ STREET OVERLAY PROJECT ~
CIP S08-106

. BACKGROUND: o

On December 17, 2008, City Council adopted Resolution No. 2008-6703, awarding a contract
for “Dahlia Avenue &l5th Street Overlay” CIP Project (S08-108) to Portillo Concrete, Inc. at a
contract price of $230,541.00. The associated staff report noted that the RTIP funds for the
street overlay project were $642,400. '

Subsequent to adoption of Resolution No. 2008-6703, staff - worked with SANDAG
representatives regarding a possible change order to the project to include a street overlay on -
14" Street between Iris Avenue and Grove Avenue.. SANDAG has reported that the use of
additional RTIP funds to overlay 14" Street between Iris Avenue and Grove Avenue would be
authorized if City Council adopted a resolution awarding a change order to the contract for the
additional work — 14" Street between Iris Avenue and Grove Avenue. :

DISCUSSION:

‘During a recent bimonthly street maintenance inspection it was observed that 14" Street,

between lIris Avenue and Grove Avenue, road surface had deteriorated more than had
previously been recognized and should -be repaired as soon as possible. This section of 14"
Street is a residential street that feeds directly to the Job Corps training facility.

Staff has had the City Engineer, BDS Engineering, survey 14" Street, between Irié Avenue and
Grove Avenue, for the estimated cost to apply an overlay to this section of 14™ Street. The
Engineer’s estimate using the Portillo Concrete, Inc. contract unit prices is $98,549.00.

If City Council directs, the street surface improvements could be added to the existing Dahlia

Avenue & 5" Street-Overtay Project-using the-available-remaining-RFIP-preject funds:

L:\Staff Reports\Changer Order #1 Dahlia & 5th St Overlay.doc



ENVIRONMENTAL DETERMINATION:

Project CIP S08-106 with change order no. 1 is exempt from CEQA pursuant to CEQA
Guidelines Section 15302(c): Replace or Reconstruction of Existing Utility Systems and
Facilities.

FISCAL IMPACT:
Available RTIP funds for Street Improvement Projects this fiscal yearis = $642,400

e Portillo Concrete Contract is $230,541
e Engineering Design services $ 7,630
e Project Administration - estimate $ 20,000
o Remaining RTIP funds for future Street Maintenance Projects $384,229
o Change Order No. 1 $ 98,549
o Remaining RTIP funds with Change Order No. 1 $285,680

Approval of change order no. 1, Dahlia Avenue & 5" Street Overlay Project with Portillo
Concrete is within the adopted CIP budget. :

DEPARTMENT RECOMMENDATION:

Receive this report.

Discuss the project listed and provide additional direction to staff if necessary.

Adopt the attached resolution authorizing the City Manager to approve a change order for
the addition of 14" Street, between Iris Avenue and Grove Street, to the “Dahlia Avenue &
5™ Street Overlay” project using the unit costs in the original bid from Portillo Concrete, Inc.

W=

CITY MANAGER’S RECOMMENDATION:
Approve Department recommendation.

Gary Brown, City Manager

Attachments:
1. Resolution No. 2009-6714

L:\Staff Reports\Changer Order #1 Dahlia & 5th St Overlay.doc



ATTACHMENT 1
RESOLUTION NO. 2009-6714

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF IMPERIAL BEACH,
CALIFORNIA, APPROVING CHANGE ORDER NO. 1 TO PORTILLO CONCRETE, INC.
CONSTRUCTION CONTRACT FOR DAHLIA AVENUE & 5™ STREET OVERLAY PROJECT
— CIP S08-106

WHEREAS, on December 17, 2008, City Council adopted Resolution No. 2008-6703,
awarding a contract for “Dahlia Avenue & 5" Street Overlay” CIP Project (S08-106) to Portillo
Concrete, Inc. at a contract price of $230,541.00; and

WHEREAS, the associated staff report noted that the RTIP funds for the street overlay
project were $642,400; and

WHEREAS, subsequent to adoption of Resolution No. 2008-6703, staff worked with
SANDAG representatives regarding a possible change order to the project to include a street
overlay on 14™ Street between Iris Avenue and Grove Avenue; and

WHEREAS, SANDAG has reported that the use of additional RTIP funds to overlay 14"
Street between Iris Avenue and Grove Avenue would be authorized if City Council adopted a
resolution awarding a change order to the contract for the additional work — 14™ Street between
Iris Avenue and Grove Avenue; and

WHEREAS, during a recent bimonthly street maintenance inspection it was observed
that 14" Street, between Iris Avenue and Grove Avenue, road surface had deteriorated more
than had previously been recognized and should be repaired as soon as possible; and

WHEREAS, staff has had the City Enginéer, BDS Engineering, survey 14™ Street,
between Iris Avenue and Grove Avenue, for the estimated cost to apply an overlay to this
section of 14" Street; and

WHEREAS, the Engineer’s estimate using the Portillo Concrete, Inc. contract unit prices
is $98,549.00. :

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Imperial
Beach as follows: _
1. The above recitals are true and correct.
2. This legislative body authorizes 14™ Street, between Iris Avenue and Grove Avenue,
to be added to the RTIP list of authorized projects.
3. This legislative body authorizes the City Manager to approve change order no. 1 to
the Portillo Concrete, Inc. contract for the Dahlia Avenue & 5™ Street Overlay Project
— CIP S08-106. '
4. This legislative body authorizes the City Manager to increase the contract price with
Portillo Concrete, Inc. for the Dahlia Avenue & 5™ Street Overlay Project — CIP- S08-
106 to include 14" Street, between Iris Avenue and Grove Avenue, in the Dahlia
Avenue & 5" Street Overlay Project.
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AGENDA ITEM NO.Gl | D

STAFF REPORT
CITY OF IMPERIAL BEACH

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: GARY BROWN, CITY MANAGER |

MEETING DATE: FEBRUARY 4, 2009

ORIGINATING DEPT.: TOM RITTER, ASSISTANT CITY MANAGER %’
SUBJECT: REVIEW AND ADOPT COUNCIL’'S STRATEGIC GOALS FOR

2009-2014 AS DISCUSSED AT THE JANUARY 2009
STRATEGIC PLANNING WORKSHOP

BACKGROUND:

At your January 13 — 14, 2009 Strategic Planning Workshop the City Council discussed their
strategic goals for the next 2 — 5 years. Attached for Council’s consideration is the final list of
recommendations for discussion and adoption if no further modification is needed.

DISCUSSION:

At your most recent strategic planning workshop the City Council set their priorities under three
major issue categories of Quality of Life, Fiscal Stability (Sustainability), and Priority
Development Opportunities. Council developed a list of actionable items under each broad
category then ranked them in order of priority as either high, medium, or low priority. Staff then
assigned a priority number based on Council’s ranking. In addition, staff has modified the
language of most goals to clarify intent, combined a few duplicate goals, and eliminated one
goal (“be careful of Coastal Commission if general plan is re-written”) that was not a goal per se.

Staff requests Council to review the attached goals, make any modifications as necessary, and
then adopt the final list as the City Council’'s Strategic Goals for 2009-2014. Staff will then
incorporate these goals into action plans through our operating and capital budgets, master
plans, and departmental goals. Approximately every two years, or as deemed necessary by the
Council, these Strategic Goals will be reviewed and updated.

ENVIRONMENTAL IMPACT
Not a project as defined by CEQA.

FISCAL IMPACT:
No direct fiscal impact. Staff resources will be allocdted toward the accomplishment of these
goals with specific expenditures brought back for Council approval as appropriate.

DEPARTMENT RECOMMENDATION:
Review attached Strategic Goals for 2009-2014, make any modification as necessary, and then
adopt the final City of Imperial Beach City Council Strategic Goals for 2009-2014.




CITY MANAGER’S RECOMMENDATION:
Approve Department recommendation.

sy oz srinn—

Gary R. Brwn, City Manager

Attachments:
1. City of Imperial Beach City Council Strategic Goals for 2009-2014

2. Draft Council Ranking of Strategic Goals
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ATTACHMENT 1

City of Imperial Beach
City Council Strategic Goals 2009-2014

Quality of Life

Continued emphasis on code enforcement 3

Maintaining existing public facilities/infrastructure 3

Public Safety - seek funding to increase service levels 3

Parking enforcement — consider hiring parking enforcement officer(s) as a cost
saving measure 2.8

Review/re-adopt sign ordinance and begin proactive enforcement 2.8
Continued emphasis on making IB a bikable community 2.6

Develop beautification plan for the intersection of IB Blvd. & 13" St. 2.6
Parks & Recreation - increase recreational opportunities through partnerships
with school districts 2.6

Complete Skate Park in Sports Park 2.6

Continue to work for improved ocean water quality 2.5

Support efforts to clean up trash/debris in Tijuana River Valley 2.5

Pursue funding for Carnation Avenue street end project 2.4

Continue to pursue sand renourishment/replenishment projects 2.4

Continued law enforcement emphasis on alcohol, drugs, domestic violence 2.4
Continue to implement Clean and Green program 2.2

Seek funding, siting opportunities for community Tennis Court(s) 2.2

Educate public about climate change 2

Seek opportunities for xeriscape project(s) 2

Regulation of smoke shops 2

Continued emphasis on making 1B a walkable community 2

Meet state mandated low/moderate income housing goals 2

Look for ways to imbrove pedestrian access across Highway 75 at 9" 1.8
Support efforts to modify dams to provide sand naturally for our beaches 1.75
Seek development of more retail (such as a bookstore, etc.) 1.6
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| City of Imperial Beach
City Council Strategic Goals 2009-2014

Fiscal Sustainability

Consider conducting retail sales tax audits 3

Seek Development of Hotels 3

Seek Development of Retail 3

Careful Spending 3

Consider RDA bond 2.8

Pursue cost saving energy conservation in our buildings 2.6

Improve revenue collection of existing fees/taxes 2.6

Consider placing a tax initiative on the 2010 ballot 2.6

Develop plan to maintain infrastructure with Non-RDA money source 2.6

Review level of all franchise fees 2.4

Increase building/development and other fees as appropriate 2.4

Continue to seek ways to improve ecotourism 2.4

Continue to look for ways to market City 2.4

As a last resort — consider raising taxes 2.25

Continue to look for ways to get greatest return on RDA investments 2.2
Consider contracting out some city services 2

Work with SANDAG and others on changing state law to create greater sales tax
distribution equity 2
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City of Imperial Beach
City Council Strategic Goals 2009-2014

Priority Development Opportunities

Séacoast Inn 3
9" and Palm 3

" Focus on one site on Old Palm 2.8

Focus on one site on Seacoast 2.8
Hotel development on Mundt property (IB Blvd. & Seacoast) 2.8
El Camino/ Bernardo Shores/ Adjacent Hwy 75 parcels 2.6

Restaurants 2.4

Palm Avenue Master plan (implement at least one phase) 2.4
13" Street and Imperial Beach Blvd. 2.2

West Side of Seacoast Drive 2.2

East Side of Seacoast Drive 2

Other parcels on Seacoast (between IB Blvd. and Old Palm) 2
Pond 20 2

S.R.751.75
Rainbow/Hwy 75/Palm Avenue triangle area 1.6
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DRAFT

ATTACHMENT 2

Council Ranking

Rank as either: H = High, M = Medium, or L = Low
Quality of Life

Code enforcement 3

Maintain Facilities 3

Public Safety- how to increase and fund at the same time 3
Parking violations- Look at parking enforcement officers 2.8
Sign ordinance Enforcement 2.8

Biking Communities 2.6

Beautify Imperial Beach and 13" Street Intersection 2.6
Parks & Recreation - Increase of recreational opportunities through partnerships
with school districts 2.6

Skate Park 2.6

Ocean water quality 2.5

Trash cleanup along Tijuana River Valley 2.5

Carnation Street End 2.4

Sand renourishment 2.4

Sand Replenishment — Corps, State, Port 2.4
Law Enforcement: Drunks, Drugs 2.4
Alcohol, drugs, domestic violence 2.4

Clean and Green 2.2

Tennis Court 2.2

Educate public about climate change 2

Be careful of Coastal Commission if general plan is re-written 2
Landscape — Xeriscape 2

Smoke shops 2

Walking 2

Housing 2

Pedestrians access across Highway 75 at 9" 1.8
Modify dams to let out more water - move sand 1.75
Bookstore/ More Retail 1.6
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Rank as either: H = High, M = Medium, or L = Low
Fiscal Stability

e Sales Tax Audit 3

e Develop Hotels 3

e Develop Retail 3

e Careful Spending 3

e Consider RDA bond 2.8

¢ Energy conservation in our buildings 2.6

e Improve Revenue Collection 2.6

e 2010 Parcel Tax Initiative 2.6

e Develop plan to maintain infrastructure with Non-RDA money source 2.6

¢ Franchise fees — EDCO, etc. 2.4

e Increase Fees - building permit, developer fees 2.4

e Ecotourism 2.4

e Marketing 2.4

¢ Last Resort - Raise taxes 2.25

¢ Investments - Get Return-On-Investment 2.2

e Consider contracting some city services 2

e  Work with SANDAG on Fiscal distribution of Sales Tax 2



DRAFT

Rank as either: H = High, M = Medium, or L = Low

Priority Development Opportunity
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Seacoast Inn 3

9" and Palm 3

Focus on one site on Old Palm 2.8

Focus on one site on Seacoast 2.8

Mundt property 2.8

El Camino/ Bernardo Shores/ Adjacent Hwy 75 parcels 2.6

Restaurants 2.4

Palm Avenue Master plan (implement at least one phase) 2.4
13" Street and Imperial Beach Bivd. 2.2

West Side of Seacoast Drive 2.2

East Side of Seacoast Drive 2

Parcels on Seacoast (between IB Bivd. and Palm) 2

Pond 20 2 ‘

S.R.751.75
Silver Strand to gas station 1.6
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