
 

Imperial Beach City Council/RDA/Public Financing Authority Agenda 
January 29, 2008 1 
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IMPERIAL BEACH CITY COUNCIL 
REDEVELOPMENT AGENCY 

PUBLIC FINANCING AUTHORITY 

JJAANNUUAARRYY  2299,,  22000088  
WWOORRKKSSHHOOPP  ––  99::0000  AA..MM..    

Community Room 
(behind Council Chambers at City Hall) 

825 Imperial Beach Blvd. 
Imperial Beach, CA  91932 

THE CITY COUNCIL ALSO SITS AS THE CITY OF IMPERIAL BEACH REDEVELOPMENT AGENCY,  
PLANNING COMMISSION, AND PUBLIC FINANCING AUTHORITY  

The City of Imperial Beach is endeavoring to be in total compliance with the Americans with Disabilities Act (ADA).   
If you require assistance or auxiliary aids in order to participate at City Council meetings, please contact  

the City Clerk’s Office at (619) 423-8301, as far in advance of the meeting as possible.  

WORKSHOP CALL TO ORDER BY MAYOR
ROLL CALL BY CITY CLERK
COMMUNICATIONS FROM CITY STAFF
PUBLIC COMMENT Each person wishing to address the City Council regarding items not on the posted agenda 
may do so at this time.  In accordance with State law, Council may not take action on an item not scheduled on the 
agenda.  If appropriate, the item will be referred to the City Manager or placed on a future agenda.  

REPORTS – Conduct discussion on the following topics: 
1. Long Term Fiscal Sustainability of the City. (0300-30)  
2.* Palm Avenue Parking.  (0760-90) 
3. Review Goals. (0100-10) 
* NO STAFF REPORT 

MAYOR/COUNCIL ANNOUNCEMENTS/REPORTS  
ADJOURNMENT   
Copies of this notice were provided on 01-25-08 to the San Diego Union-Tribune, I.B. Eagle & Times, and I.B. Sun.  
AFFIDAVIT OF POSTING)  
STATE OF CALIFORNIA)  
CITY OF IMPERIAL BEACH)  
I, Jacqueline M. Hald, CMC, City Clerk of the City of Imperial Beach, hereby certify that the Agenda for the Workshop 
Meeting as called by the City Council, Redevelopment Agency, and Public Financing Authority of Imperial Beach was 
provided and posted on January 25, 2008.  Said meeting to be held at 9:00 a.m., January 29, 2008, in the Community 
Room (behind Council Chambers at City Hall), Imperial Beach, California.  Said notice was posted at the entrance to 
the City Council Chambers and the Community Room on January 25, 2008 at 1:30 p.m.  

      
Jacqueline M. Hald, CMC 
City Clerk  
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City of Imperial BeachCity of Imperial Beach
Financial UpdateFinancial Update

January 29, 2008January 29, 2008
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General Fund Financial SummaryGeneral Fund Financial Summary

General Fund financials have been up and General Fund financials have been up and 
down over the last several yearsdown over the last several years

Growth in General Fund taxes will lag Growth in General Fund taxes will lag 
behind inflationbehind inflation

Housing sector and SheriffHousing sector and Sheriff’’s contract major s contract major 
factors on General Fund financial healthfactors on General Fund financial health
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General Fund History: General Fund History: 
Financial FluctuationsFinancial Fluctuations
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36% of General Fund36% of General Fund
Revenues are from Taxes Revenues are from Taxes 

Discretionary Discretionary 
taxes revenues taxes revenues 
are 36% of are 36% of 
General Fund General Fund 
RevenuesRevenues

Fees for Fees for 
services can services can 
not exceed the not exceed the 
costscosts

Fees & 
Charges
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Other 
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36%
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IB Compared to Other Beach CitiesIB Compared to Other Beach Cities

Imperial Solana Del
Beach Coronado Beach Mar

Property Tax $2.2 $15.6 $4.9 $3.2
Sales Tax $1.0 $2.6 $3.1 $1.7
VLF In Lieu $2.1 $1.7 $1.0 $0.3
T.O Tax $0.3 $9.8 $0.9 $1.7
Other Taxes $0.3 $0.2 $0.2 $0.3
  Tax Revenue $5.9 $29.9 $10.1 $7.2
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Per Capita General Fund Tax Per Capita General Fund Tax 
Revenue ComparisonsRevenue Comparisons
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IB Per Capita Tax Revenue IB Per Capita Tax Revenue 
Compared to City AverageCompared to City Average
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Sales Tax Revenue Sales Tax Revenue 
Per CapitaPer Capita
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Sales Tax per CapitaSales Tax per Capita

Imperial Beach receives $28 of sales tax Imperial Beach receives $28 of sales tax 
per capita per capita 
State Average is $152 per capitaState Average is $152 per capita
Imperial Beach ranks 507 out of 535 Imperial Beach ranks 507 out of 535 
California jurisdictions in Sales Tax per California jurisdictions in Sales Tax per 
CapitaCapita
Sales Tax would increase $3.4 million if Sales Tax would increase $3.4 million if 
IB was at the State per capita averageIB was at the State per capita average
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Tax Revenues Lagging  Tax Revenues Lagging  

Half of the Tax Revenues are not growingHalf of the Tax Revenues are not growing

Remaining Tax Revenues tied to Assessed Remaining Tax Revenues tied to Assessed 
Value growthValue growth

Need healthy AV growth to balance budgetNeed healthy AV growth to balance budget

Tax % of Total
Revenue Taxes

Base Property Tax $1.8 31% Frozen, will not grow
Sales Tax $1.0 17% Has not grown since FY 2004-05
T.O Tax $0.3 5% Has not grown since FY 2004-05
  Subtotal $3.1 53%
VLF In Lieu $2.1 36% Growth tied to Assessed Value
Tax Incr. Pass Thru $0.4 7% Growth tied to Assessed Value
All Other Taxes $0.3 5%
 Total Tax Revenue $5.9 100%
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Falling Housing PricesFalling Housing Prices
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5 Year General Fund Projections5 Year General Fund Projections

Series of scenarios Series of scenarios 
Starts with Starts with ““Finance Director Finance Director 
ConservativeConservative”” assumptionsassumptions

Assumptions to assure a balanced budgetAssumptions to assure a balanced budget

Assumes Assumes ““Status QuoStatus Quo”” –– no new programsno new programs

Modifies assumptions to demonstrate Modifies assumptions to demonstrate 
what a what a ““Less ConservativeLess Conservative”” projection projection 
would look likewould look like
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““FinanceFinance”” State Budget State Budget 
AssumptionsAssumptions

Assume Max State budget impacts to IBAssume Max State budget impacts to IB
Maximum Prop 1A is 8% of Property TaxMaximum Prop 1A is 8% of Property Tax

Has to be paid back with interest within 3 yearsHas to be paid back with interest within 3 years

Assume Max Impact: $180,000 (onetime in FY 08Assume Max Impact: $180,000 (onetime in FY 08--09)09)

GovernorGovernor’’s Budget proposes 10% reduction to  s Budget proposes 10% reduction to  
COPS grant and Jail Booking ReimbursementsCOPS grant and Jail Booking Reimbursements

Total COPS Grant = $100,000, Assume State takes Total COPS Grant = $100,000, Assume State takes 
100% and City continues program 100% and City continues program 

Total Booking Fees = $28,000, Assume State takes Total Booking Fees = $28,000, Assume State takes 
100% 100% 
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““FinanceFinance”” Revenue Assumptions Revenue Assumptions 
Slump in Housing sector continues over 5 Slump in Housing sector continues over 5 
year periodyear period

Assessed value growth projected at 2% per year Assessed value growth projected at 2% per year 

No growth in sales tax No growth in sales tax 

Economic benefits of New Hotel occur in Economic benefits of New Hotel occur in 
the 5the 5thth yearyear

General Fund Tax Benefit $215,000 per yearGeneral Fund Tax Benefit $215,000 per year
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““FinanceFinance”” Cost AssumptionsCost Assumptions

SheriffSheriff’’s Contract increases above inflations Contract increases above inflation
Assumptions: 5% 2 years then 7% for the Assumptions: 5% 2 years then 7% for the 
remaining yearsremaining years

Labor Costs increase 2% above inflationLabor Costs increase 2% above inflation
Basic inflation assumed to be 3% over the 5 year Basic inflation assumed to be 3% over the 5 year 
periodperiod

CanCan’’t totally pass along labor cost increases t totally pass along labor cost increases 
to reimbursement programsto reimbursement programs
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General Fund General Fund 
Projected Projected ““FinanceFinance”” Net SurplusNet Surplus
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Deficit MagnitudeDeficit Magnitude

““FinanceFinance”” projection deficit grows to $1.3 projection deficit grows to $1.3 
million in FY 2012million in FY 2012--1313

Equals 8.8% of the Gross General Fund BudgetEquals 8.8% of the Gross General Fund Budget
Equals 17.6% of the Net General Fund Budget (less Equals 17.6% of the Net General Fund Budget (less 
fee reimbursements)fee reimbursements)
Equivalent of 25 positions (25% of all positions)Equivalent of 25 positions (25% of all positions)
Equals 22% of Police BudgetEquals 22% of Police Budget
Equals 67% of Fire BudgetEquals 67% of Fire Budget
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““Less ConservativeLess Conservative”” ScenarioScenario
Slump ends in 2 years and grows at 9%/yr Slump ends in 2 years and grows at 9%/yr 
over the remaining yearsover the remaining years
No State budget impactNo State budget impact
Sales tax grows with inflation Sales tax grows with inflation 
SheriffSheriff’’s Contract increases 5.5% per years Contract increases 5.5% per year
New hotel opens ahead of scheduleNew hotel opens ahead of schedule
Labor costs increase 1% above inflationLabor costs increase 1% above inflation
Able to pass along cost increases to Able to pass along cost increases to 
reimbursement programsreimbursement programs
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General Fund General Fund 
Projected Projected ““Less ConservativeLess Conservative””

Net SurplusNet Surplus
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General Fund General Fund 
Projected Projected ““Less ConservativeLess Conservative””

Without HotelWithout Hotel

$0.0
$0.1
$0.2
$0.3
$0.4
$0.5
$0.6
$0.7
$0.8
$0.9

FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13

M
ill

io
ns



21

Impact of Adding Changes to Impact of Adding Changes to 
Existing BudgetExisting Budget

Projection assumes status quo budget Projection assumes status quo budget 
Same level of programs that exists in the Fiscal Year Same level of programs that exists in the Fiscal Year 
20072007--08 Budget08 Budget

Assume some changes to existing funding levelAssume some changes to existing funding level
Add 1 Firefighter, 1 Secretary, and .5 Senior Center Add 1 Firefighter, 1 Secretary, and .5 Senior Center 
positionposition
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General Fund General Fund 
Projected Projected ““Less ConservativeLess Conservative”” with with 

Limited Program GrowthLimited Program Growth
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Balancing the BudgetBalancing the Budget
Lower CostsLower Costs

Gain EfficienciesGain Efficiencies
Alternative SourcesAlternative Sources
Reduce ExpensesReduce Expenses

Reducing cost offset programs does not reduce Reducing cost offset programs does not reduce 
deficitsdeficits

Raise RevenueRaise Revenue
Update feesUpdate fees

Fee increases can not exceed costFee increases can not exceed cost

Increases to Tax Revenues require voteIncreases to Tax Revenues require vote
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Utility User TaxUtility User Tax
May be imposed on the consumption of utility May be imposed on the consumption of utility 
services including electricity, gas, water, sewer, services including electricity, gas, water, sewer, 
telephone, sanitation and cable televisiontelephone, sanitation and cable television
Would need to be approved by votersWould need to be approved by voters
Approximately half of the stateApproximately half of the state’’s population is s population is 
subject to an Utility User Taxsubject to an Utility User Tax
Rates vary from 1% to 11%, mean is 5.5% Rates vary from 1% to 11%, mean is 5.5% 
Statewide UUT provides on average 15% of Statewide UUT provides on average 15% of 
general purpose revenue general purpose revenue 
Some have discounts for low income citizensSome have discounts for low income citizens
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Utility Users MatrixUtility Users Matrix
Tax Rate

Service 5% 6% 7% 8% 9% 10%
Gas & Electric 420,300       504,360       588,420       672,480        756,540       840,600       
Telephone 127,491       152,989       178,487       203,986        229,484       254,982       
Wireless 140,100       168,120       196,140       224,160        252,180       280,200       
Cable TV 313,824       376,589       439,354       502,118        564,883       627,648       
Water 308,220       369,864       431,508       493,152        554,796       616,440       
Sewer 63,979         76,775         89,571         102,366        115,162       127,958       
Garbage 168,120       201,744       235,368       268,992        302,616       336,240       
     Total 1,542,034   1,850,441 2,158,848 2,467,254   2,775,661 3,084,068 
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Parcel TaxParcel Tax

Parcel Taxes can be levied as a flat rate per Parcel Taxes can be levied as a flat rate per 
parcel or based on sq footageparcel or based on sq footage

May include an inflation factorMay include an inflation factor

Requires 2/3 voteRequires 2/3 vote
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Parcel TaxParcel Tax
50$           75$          100$        125$          150$         200$         

Parcel Tax 285,250     427,875    570,500    713,125      855,750     1,141,000  
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SummarySummary

Fiscal Stability dependent onFiscal Stability dependent on
Assessed Value GrowthAssessed Value Growth

Cost Control of SheriffCost Control of Sheriff’’s Contracts Contract

New Hotel providing new tax revenueNew Hotel providing new tax revenue

Fees increasing with inflation Fees increasing with inflation –– i.e. Port chargesi.e. Port charges


























	01-29-08 Agenda
	Item 1
	Item 3




