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A G E N D A  
 

IMPERIAL BEACH CITY COUNCIL 
REDEVELOPMENT AGENCY 

PUBLIC FINANCING AUTHORITY 
 

FEBRUARY 6, 2008 
 

Council Chambers 
825 Imperial Beach Boulevard 

Imperial Beach, CA  91932 
 

CLOSED SESSION MEETING – 5:30 P.M. 
REGULAR MEETING – 6:00 P.M. 

 
THE CITY COUNCIL ALSO SITS AS THE CITY OF IMPERIAL BEACH REDEVELOPMENT AGENCY,  
PLANNING COMMISSION, AND PUBLIC FINANCING AUTHORITY 
 

The City of Imperial Beach is endeavoring to be in total compliance with the Americans with Disabilities 
Act (ADA).  If you require assistance or auxiliary aids in order to participate at City Council meetings, 

please contact the City Clerk’s Office at (619) 423-8301, as far in advance of the meeting as possible. 
 

CLOSED SESSION CALL TO ORDER BY MAYOR 
ROLL CALL BY CITY CLERK 
CLOSED SESSION 

CONFERENCE WITH REAL PROPERTY NEGOTIATORS.  
Pursuant to Government Code Section 54956.8: 

Property: 741 Palm Ave., Imperial Beach, CA 91932, APN 626-250-04 
Agency Negotiator: City Manager 
Negotiating Parties: Sam & Sandra Dimenstein Trust 
Under Negotiation: Instruction to Negotiator will concern price and terms of payment 

Property: 761-779 Palm Ave., Imperial Beach, CA 91932, APN 626-250-05 
Agency Negotiator: City Manager 
Negotiating Parties: Sam & Sandra Dimenstein Trust 
Under Negotiation: Instruction to Negotiator will concern price and terms of payment 

Property: 743-849 Palm Ave., Imperial Beach, CA 91932, APN 626-250-06 
Agency Negotiator: City Manager 
Negotiating Parties: Sam & Sandra Dimenstein Trust 
Under Negotiation: Instruction to Negotiator will concern price and terms of payment 

RECONVENE AND ANNOUNCE ACTION (IF APPROPRIATE) 
REGULAR MEETING CALL TO ORDER BY MAYOR 
ROLL CALL BY CITY CLERK 
PLEDGE OF ALLEGIANCE 
AGENDA CHANGES 
MAYOR/COUNCIL ANNOUNCEMENTS/REIMBURSEMENTS 
COMMUNICATIONS FROM CITY STAFF  
PUBLIC COMMENT - Each person wishing to address the City Council regarding items not on the 
posted agenda may do so at this time.  In accordance with State law, Council may not take action on an 
item not scheduled on the agenda.  If appropriate, the item will be referred to the City Manager or placed 
on a future agenda. 
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PRESENTATIONS (1.1 - 1.4) 
1.1 RECYCLE ALL-STAR AWARD PRESENTATION.  (0270-30) 
 City Manager’s Recommendation: Present the Recycle All-Star Award Certificate, 

$100.00 check and used oil-recycling premiums to Mike Reynolds. 

1.2* PRESENTATION OF COURSE COMPLETION CERTIFICATES TO COMMUNITY 
EMERGENCY RESPONSE TEAM (CERT) ACADEMIES #7 AND #8 AND 
PRESENTATION OF PROCLAMATION TO CERT MEMBER MIKE WILLIAMS.   
(0210-11) 

1.3* REPORT ON PORT DISTRICT ACTIVITIES FROM PORT COMMISSIONER BIXLER.  
(0150-70) 

1.4* PRESENTATION BY YELENA FELDMAN, MANAGER OF COMMUNITY AND 
GOVERNMENT AFFAIRS FOR SAN DIEGO WORKFORCE PARTNERSHIP.   
(0150-10) 

* No Staff Report. 

CONSENT CALENDAR (2.1 - 2.5) - All matters listed under Consent Calendar are considered to be 
routine by the City Council and will be enacted by one motion.  There will be no separate discussion of 
these items, unless a Councilmember or member of the public requests that particular item(s) be removed 
from the Consent Calendar and considered separately.  Those items removed from the Consent Calendar 
will be discussed at the end of the Agenda.   
2.1 MINUTES. 

City Manager’s Recommendation: Approve the minutes of the Regular City Council 
Meeting of October 17, 2007. 
 

2.2 RATIFICATION OF WARRANT REGISTER.  (0300-25) 
City Manager’s Recommendation:  Ratify the following registers: Accounts Payable 
Numbers 65571 through 65755 with the subtotal amount of $461,628.91; and Payroll 
Register Numbers 39243 through 39286 for the pay period ending 01/03/08, Payroll 
Register Numbers 39287 through 39325 for the pay period ending 01/17/08 with the 
subtotal amount of $266,967.88; for a total amount of $728,596.79. 
 

2.3 ECONOMIC STIMULUS PACKAGE.  (0460-20) 
City Manager’s Recommendation:  Approve letter to be sent to Senators Feinstein and 
Boxer. 
 

2.4 RESOLUTION NO. 2008-6576 – APPROVING THE JOB DESCRIPTION FOR HUMAN 
RESOURCES TECHNICIAN AND INCREASING THE BUDGETED HOURS FOR THIS 
POSITION FROM 35 TO 40 HOURS PER WEEK AND AMENDING THE FY 07-09 
BUDGET AND SALARY AND COMPENSATION PLAN ACCORDINGLY.   
(0510-20 & 0520-75) 
City Manager’s Recommendation: Adopt resolution. 
 

2.5 RESOLUTION NO. 2008-6572 – AUTHORIZING THE PUBLIC SAFETY 
DIRECTOR/FIRE CHIEF TO ENTER INTO A MEMORANDUM OF AGREEMENT WITH 
THE SAN DIEGO COUNTY OFFICE OF EMERGENCY SERVICES FOR USE OF A 
MASS NOTIFICATION SYSTEM.  (0210-10) 
City Manager’s Recommendation: Adopt resolution. 
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ORDINANCES – INTRODUCTION/FIRST READING (3.1) 
3.1 AN INTRODUCTION OF ORDINANCE NO. 2008-1062, AMENDMENT TO CHAPTER 

8.30 OF THE CITY OF IMPERIAL BEACH MUNICIPAL CODE PERTAINING TO 
URBAN RUNOFF MANAGEMENT AND DISCHARGE CONTROL; ORDINANCE  
NO. 2008-1063, AMENDMENT TO CHAPTER 8.32, PERTAINING TO THE 
STANDARD URBAN STORMWATER MITIGATION PLAN; AND ORDINANCE  
NO. 2008-1064, AMENDMENT TO CHAPTER 15.54, PERTAINING TO GRADING 
PERMITS AND PLANS. (0770-75) 

 City Manager’s Recommendation:  Receive report; and 

Ordinance No. 2008-1062: 
1. The Mayor call for the introduction of Ordinance No. 2008-1062; 
2. The City Clerk reads title of Ordinance No. 2007-1062 – an Ordinance amending 

Chapter 8.30 of the City of Imperial Beach Municipal Code: “Urban Runoff 
Management and Discharge Control”; and  

3. Motion to waive further reading and introduce Ordinance No. 2008-1062 by title only. 

Ordinance No. 2008-1063: 
1. The Mayor call for the introduction of Ordinance No. 2008-1063; 
2. The City Clerk reads title of Ordinance No. 2008-1063 – an Ordinance amending 

Chapter 8.32 of the Imperial Beach Municipal Code: “Standard Urban Stormwater 
Mitigation Plan (SUSMP)”; and  

3. Motion to waive further reading and introduce Ordinance No. 2008-1063 by title only. 

Ordinance No. 2008-1064: 
1. The Mayor call for the introduction of Ordinance No. 2008-1064; 
2. The City Clerk reads title of Ordinance No. 2008-1064 – an Ordinance amending 

Chapter 15.54 of the Imperial Beach Municipal Code: “Grading Permits and Plans”; 
and  

3. Motion to waive further reading and introduce Ordinance No. 2008-1064 by title only. 
 

ORDINANCES – SECOND READING & ADOPTION (4) 
None.  
 
WRITTEN COMMUNICATIONS (5) 
None. 
 
PUBLIC HEARINGS (6.1) 
6.1 ADMINISTRATIVE COASTAL PERMIT (ACP 060427) AND TENTATIVE MAP  

(TM 060428) FOR THE PROPOSED CONDOMINIUM CONVERSION OF  
THIRTY-SEVEN (37) UNITS LOCATED AT 1037 AND 1047 SEACOAST DRIVE IN 
THE C-2 (SEACOAST COMMERCIAL) ZONE.  MF 878.  (0600-20) 
City Manager’s Recommendation:   
1. Declare the public hearing open; 
2. Receive public testimony; 
3. Close the public hearing; and 
4. Adopt Resolution No. 2008-6573, approving an Administrative Coastal Permit  

(ACP 060427) and Tentative Map (TM 060428), which makes the necessary findings 
and provides conditions of approval in compliance with local and state requirements. 
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REPORTS (7.1 - 7.5) 
7.1 RESOLUTION NO. 2008-6570 – AUTHORIZING A PROFESSIONAL SERVICES 

CONTRACT FOR SAND LOBBYIST. (0220-70) 
City Manager’s recommendation:  Adopt resolution. 

7.2 PROJECT OVERVIEW, BUDGET AMENDMENT AND PROFESSIONAL SERVICES 
AGREEMENT AMENDMENT FOR ECO-BIKEWAY AND PALM AVENUE TRAFFIC 
CALMING PROJECT (S05-104) WITH KOA CORPORATION.  (0680-20 & 0750-90) 
City Manager’s recommendation:   
1. Receive report; and 
2. Adopt Resolution No. R-08-137. 

 
7.3 PROPOSED REDEVELOPMENT OF THE MIRACLE SHOPPING CENTER LOCATED 

ON THE SOUTH SIDE OF STATE ROUTE 75/PALM AVENUE AND BETWEEN  
9TH AND DELAWARE STREETS.  (0640-20) 
City Manager’s recommendation:  Adopt Resolution No. R-08-139 authorizing staff to 
enter into an Exclusive Negotiation Agreement with Arnel Hopkins. 

 
7.4 RESOLUTION NO. 2008-6575 – AWARDING A CONTRACT FOR CERTAIN PUBLIC 

WORKS PROJECT – RENOVATIONS TO TEEPLE PARK (P06-101), REAMA PARK 
(P05-601), & SPORTS PARK RECREATION CENTER (P08-701). (0920-30, -40 & -50) 
City Manager’s recommendation:  Adopt resolution. 
 

7.5 RESOLUTION NO. 2008-6574 – ADOPTION OF “AMENDMENT APPROVED 
FEBRUARY 6, 2008, FIVE-YEAR CAPITAL IMPROVEMENT BUDGET FISCAL YEAR 
2004/2005 THROUGH FISCAL YEAR 2008/2009.”  (0330-35) 
City Manager’s recommendation:  Adopt resolution.  
 

ITEMS PULLED FROM THE CONSENT CALENDAR (IF ANY) 
REPORTS OF MAYOR AND COUNCILMEMBERS 
ADJOURNMENT 
The Imperial Beach City Council welcomes you and encourages your continued interest and involvement in 

the City’s decision-making process. 
For your convenience, the agenda is also available to you on our website at 

www.cityofib.com. 
A COPY OF THE COUNCIL MEETING PACKET MAY BE VIEWED BY THE PUBLIC  

IN THE OFFICE OF THE CITY CLERK AT CITY HALL. 
Copies of this notice were provided on January 31, 2008 to the City Council, San Diego Union-Tribune, I.B. Eagle & 
Times, and I.B. Sun. 
AFFIDAVIT OF POSTING) 
STATE OF CALIFORNIA) 
CITY OF IMPERIAL BEACH) 
I, Jacqueline M. Hald, City Clerk of the City of Imperial Beach, hereby certify that the Agenda for the Regular Meeting 
as called by the City Council, Redevelopment Agency, and Public Financing Authority of Imperial Beach was 
provided and posted on January 30, 2008.  Said meeting to be held at 5:30 p.m., February 6, 2008, in the Council 
Chambers, 825 Imperial Beach Boulevard, Imperial Beach, California.  Said notice was posted at the entrance to the 
City Council Chambers on January 31, 2008 at 11:00 a.m. 

      
Jacqueline M. Hald, CMC 
City Clerk 

http://www.cityofib.com/


























































































































































































































































































































































































































































CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

SUMMARY

ALL CIP PROJECTS

TOTAL BUDGET BY DEPARTMENT Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Community Development 412,000$          2,161,481$        12,266,435$     2,777,490$      230,000$         17,847,406$     1,997,702$       15,849,704$     69,832,000$    

Facilities 403,300$         1,840,170$       313,580$          (17,883)$          -$                2,539,167$       1,369,546$       1,169,622$       1,022,500$       

Parks 228,700$         1,292,970$       1,096,650$       406,922$         -$                3,025,242$      1,769,778$       1,255,465$       -$                

Sewer 2,301,200$       502,000$         905,000$         (84,689)$          -$                3,623,511$       2,602,778$      1,020,733$       -$                

Storm Drain 231,394$          380,000$         389,326$         984,632$         -$                1,985,352$       324,762$         1,660,590$       -$                

Streets 2,803,061$       10,562,972$     (4,906,269)$     (150,516)$         440,000$         8,749,248$      4,490,381$       4,258,867$      -$                

Technology 252,905$         203,500$         146,500$          212,249$          195,700$          1,010,854$       572,553$         438,301$          805,000$         

Departmental Totals 6,632,560$    16,943,093$   10,211,222$    4,128,205$    865,700$       38,780,780$  13,127,499$   25,653,281$   71,659,500$   

FUNDING SOURCES (Proposed Adoption, Nov 2007) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Assessment District Bonds [AD-71 & AD-72] 92,000$           5,693,000$      (5,693,000)$     (19,000)$          -$                73,000$           73,000$           -$                

Boating & Waterways Grant [101-1230-561-2008] 200,000$         -$                -$                139,000$          -$                339,000$         344,893$         (5,893)$            

CA Coastal Conservancy Grant [101-1230-564-2008] 130,000$         -$                -$                -$                -$                130,000$         130,000$         -$                

CDBG [210-1235-513-xxxx] 213,961$          158,181$           338,060$         (118,557)$         -$                591,645$          155,645$          436,000$         

Clean Beach Grant/Prop 13 [401-5020-432-xxxx] 118,392$          -$                500,000$         (353,074)$        -$                265,318$          265,318$          

DOT Grant [101-5060-564-2008] -$                -$                -$                50,000$           100,000$         150,000$         -$                150,000$         

Facilities Maintenance Fund [504-1924-519-xxxx] -$                10,000$           155,000$          -$                -$                165,000$          160,379$          4,621$             

Gas Tax [201-5015-531-xxxx] 56,200$           140,036$          95,000$           47,164$            140,000$         478,400$         96,964$           381,436$          

General Fund [101-xxxx-xxx-xxxx] 380,805$         718,985$          236,015$          142,655$          86,500$           1,564,960$       1,193,571$        371,389$          

MTDB TDA -$                83,000$           -$                -$                -$                83,000$           -$                83,000$           

Prop 40 Grant 69,400$           127,900$          97,200$           -$                -$                294,500$         74,466$           

Prop 50 Grant [101-5060-564-2008] -$                -$                -$                1,292,000$       -$                1,292,000$       -$                1,292,000$       

Prop A [202-5016-531-xxxx] 283,302$         456,339$         483,500$         196,971$          300,000$         1,720,112$        481,328$          1,238,784$       

RDA Bond (Housing) [248-1920-519-xxxx] -$                410,300$          2,000,000$      1,850,000$       -$                4,260,300$      1,030,024$       3,230,276$      

RDA Bond (Non-Housing) [408-xxxx-xxx-xxxx] 1,940,000$       4,850,319$       9,295,181$       -$                -$                16,085,500$     4,244,396$      11,841,104$       

RDA Tax Increment (Housing) [245-1240-513-xxxx] 52,000$           998,000$         90,000$           (72,510)$          -$                1,067,490$       27,490$           1,040,000$       

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] 602,300$         2,164,748$       1,092,751$       743,403$         182,600$          4,785,802$      1,818,351$        2,967,451$       

Residential Construction Fund [206-6025-552-xxxx] -$                468,785$         (147,785)$         30,000$           -$                351,000$          250,000$         101,000$          

San Diego County Grant [101-6010-561-2008] -$                -$                50,000$           -$                -$                50,000$           -$                

Sewer Fund [601-5060-536-xxxx] 2,383,200$      663,500$         934,300$         (72,593)$          56,600$           3,965,007$      2,712,927$       1,252,080$       

Smart Growth Incentive Program Grant [101-1260-595-2010] -$                -$                685,000$         315,000$          -$                1,000,000$       -$                1,000,000$       

Vehicle Replacement Internal Services Fund [501-1921-419-9001] 111,000$           -$                -$                (42,254)$          -$                68,746$           68,746$           -$                

TOTAL FUNDING 6,632,560$    16,943,093$   10,211,222$    4,128,205$    865,700$       38,780,780$  13,127,499$   25,653,281$   

Balances Current as of 6/30/07

Balance Unfunded

Balance

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008
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TABLE OF CONTENTS

Complete Project Listing

COMMUNITY DEVELOPMENT Project Page

Number Number

Summary of Funding Sources 1

Affordable Housing Project Implementation H05-201 2

Army Corp Sand Replenishment P04-801 3

Bayside Master Plan R05-101 4

Commercial Zoning Review R05-203 5

Date Avenue Street End Improvements TBD 6

Development of 9th & Palm Shopping Center R05-201 7

Eco Tourism Study S04-101 8

Façade Improvement Program R05-102 9

Imperial Beach Boulevard/Ebony Avenue Street End Improvements TBD 10

Neighborhood Revitalization H03-103 11

Old Palm Avenue Streetscape Improvement R04-201 12

Palm Avenue & Seacoast Drive Parking Garage TBD 13

Palm Avenue Commercial Corridor Master Plan R05-205 14

Pond 20 LWR-003 15

Regional Beach Sand Project II (RSBP II) TBD 16

Sand Compatibility & Opportunistic Use Program (SCOUP) TBD 17

Small Business Loan Program R06-101 18

Current as of
February 6, 2008

TABLE OF CONTENTS
Page 1 of 13



FACILITIES Project Page

Number Number

Summary of Funding Sources 1

City Emergency Power Replace & Upgrade F05-203 2

Civic Center Master Plan F05-201 3

Dempsey Holder Facility Improvements F05-401 4

Emergency Operations Center F05-202 5

Fire Department Station Remodel F05-204 6

Marina Vista Master Plan F05-501 7

Public Works Facility Master Plan F05-101 8

Replace Vehicle Hoists F04-301 9

PARKS Project Page

Number Number

Summary of Funding Sources 1

Batting Cage for Sports Park P04-402 2

Birder's Point TBD 3

Carnation & Silverstarnd Open Space Use TBD 4

Cherry Avenue Open Space TBD 5

Municipal Swimming Pool TBD 6

New Park: Oneonta Neighborhood TBD 7

Reama Park Master Plan P05-601 8

Skate Park Element P07-101 9

Skate Spot (North of SR-75) TBD 10

Current as of
February 6, 2008

TABLE OF CONTENTS
Page 2 of 13



PARKS, continued Project Page

Number Number

Sports Park Master Plan (Open Space) P05-401 11

Sports Park Recreation Center Master Plan P08-701 12

Teeple Park Master Plan P06-101 13

Tennis Courts TBD 14

Triangle Park P02-200 15

Veterans Park Master Plan - RDA P03-502 16

SEWER Project Page

Number Number

Summary of Funding Sources 1

Pump Station No. 1B Sewer Pumps W05-103 2

Pump Station No. 3 Upgrade W05-104 3

Pump Station No. 5 Rehabilitation TBD 4

Pump Station No. 6 Force Main W05-102 5

Pump Station No. 6 Rehabilitation TBD 6

Pump Station No. 7 Wet Well Replacement (Oneonta) TBD 7

Pump Station Nos. 8 & 9 W03-102 8

Sealing & Repairing Wet Wells & Manholes W05-401 9

Sewer Manholes W05-301 10

Sewer Pump Station Alarms W03-101 11

Sewer System Master Plan/Capacity Study W05-902 12

Ultrasonic Transducers @ Various Pump Stations W05-106 13

Current as of
February 6, 2008

TABLE OF CONTENTS
Page 3 of 13



STORM DRAINS Project Page

Number Number

Summary of Funding Sources 1

Date Avenue Storm Drain Diverter D03-101 2

Oneonta to NOLF Storm Drain Pipe D05-105 3

Palm Avenue Storm Drain Diverter D03-102 4

Reconstruct Storm Drain Channel West of 5th Street D05-101 5

So Bay CODAR (SBCOOS) T03-303 6

Storm Drain Interceptor at 8th & Calla TBD 7

Storm Drain Treatment Control BMP's Outfalls TBD 8

Underground Storm Drain - Bayside Elementary D05-102 9

Underground Storm Drain - Florence to Florida D05-103 10

STREETS Project Page

Number Number

Summary of Funding Sources 1

9th Street & IB Blvd Left Turn Pocket TBD 2

Alley Improvements RDA CIP (AD 72) S04-902 3

Alley Paving AD-71 S04-901 4

Annual Slurry Seal MULTI 5

Bayshore Bikeway Improvements TBD 6

Bayshore Bikeway Refurbishment S07-101 7

Bayshore Bikeway Spur S01-114 8

Bus Route Wheel Chair S05-201 9

Current as of
February 6, 2008

TABLE OF CONTENTS
Page 4 of 13



STREETS, continued Project Page

Number Number

Carnation & Seacoast Intersection Flooding Project TBD 10

Carnation Avenue Street End Plaza TBD 11

Construct (2) Blue Wave Sculptures on SR-75 S05-302 12

Cross Street Archway S05-101 13

Eco Bikeway 7th & Seacoast S05-104 14

Imperial Beach Boulevard Median (10th St to 11th St) S04-301 15

Imperial Beach Boulevard Median Infill TBD 16

Imperial Beach Boulevard Median Lights TBD 17

Palm Avenue Street End Plaza TBD 18

Reconfiguration of the NOLF Entrance (Ream Field) S05-301 19

Residential Citywide Lighting Improvements S04-402 20

Seacoast Drive Streetscape Plan S05-102 21

Sidewalk Infill MULTI 22

South Seacoast Drive Overlay S08-101 23

South Seacoast Sidewalk TBD 24

State Route 75 & IB Blvd Entrance Monuments S04-302 25

State Route 75 Irrigation Upgrade TBD 26

State Route 75 Rainbow Landscaping Project TBD 27

State Route 75 Sound Wall TBD 28

Street Improvements RDA Phase 1 S04-105 29

Street Improvements RDA Phase 2 S04-107 30

Current as of
February 6, 2008

TABLE OF CONTENTS
Page 5 of 13



STREETS, continued Project Page

Number Number

Street Improvements RDA Phase 3 S04-108 31

Street Improvements RDA Phase 4 TBD 32

Street Improvements RDA Phase 5 TBD 33

Utility Undergrounding Project (Elm Avenue) S08-901 34

Utility Undergrounding Project (9th Street) S04-401 35

TECHNOLOGY Project Page

Number Number

Summary of Funding Sources 1

Backup Systems T05-401 2

Disaster & Recovery Systems T05-602 3

Geographic Information Systems (GIS) T03-301 4

H.T.E. Applications Additions T02-102 5

H.T.E. Gas Boy Implementation T05-903 6

Network Infrastructure T05-202 7

Network Operations Center Facility T05-901 8

Network Security Systems T05-601 9

Network Software Upgrades T05-101 10

Peripheral Hardware Upgrades T05-203 11

Records Management Technology T03-101 12

Server Hardware Upgrades T05-204 13

Software Upgrades T05-102 14

Current as of
February 6, 2008

TABLE OF CONTENTS
Page 6 of 13



TECHNOLOGY, continued Project Page

Number Number

Training Lab Facilities T05-902 15

Website Development T05-502 16

Wireless Technology Systems T05-701 17

Workstation Replacement T05-201 18

Current as of
February 6, 2008

TABLE OF CONTENTS
Page 7 of 13



TABLE OF CONTENTS

Complete Project Listing

ALL PROJECTS (ALPHABETICALLY) Project Page

Number Number

9th Street & IB Blvd Left Turn Pocket TBD Streets 2

Affordable Housing Project Implementation H05-201 Comm Dev 2

Alley Improvements RDA CIP (AD 72) S04-902 Streets 3

Alley Paving AD-71 S04-901 Streets 4

Annual Slurry Seal MULTI Streets 5

Army Corp Sand Replenishment P04-801 Comm Dev 3

Backup Systems T05-401 Technology 2

Batting Cage for Sports Park P04-402 Parks 2

Bayshore Bikeway Improvements TBD Streets 6

Bayshore Bikeway Refurbishment S07-101 Streets 7

Bayshore Bikeway Spur S01-114 Streets 8

Bayside Master Plan R05-101 Comm Dev 4

Birder's Point TBD Parks 3

Bus Route Wheel Chair S05-201 Streets 9

Carnation & Seacoast Intersection Flooding Project TBD Streets 10

Carnation & Silverstarnd Open Space Use TBD Parks 4

Carnation Avenue Street End Plaza TBD Streets 11

Cherry Avenue Open Space TBD Parks 5

Department

Current as of
February 6, 2008

TABLE OF CONTENTS-All
Page 8 of 13



City Emergency Power Replace & Upgrade F05-203 Facilities 2

Civic Center Master Plan F05-201 Facilities 3

Commercial Zoning Review R05-203 Comm Dev 5

Construct (2) Blue Wave Sculptures on SR-75 S05-302 Streets 12

Cross Street Archway S05-101 Streets 13

Date Avenue Storm Drain Diverter D03-101 Storm Drains 2

Date Avenue Street End Improvements TBD Comm Dev 6

Dempsey Holder Facility Improvements F05-401 Facilities 4

Development of 9th & Palm Shopping Center R05-201 Comm Dev 7

Disaster & Recovery Systems T05-602 Technology 3

Eco Bikeway 7th & Seacoast S05-104 Streets 14

Eco Tourism Study S04-101 Comm Dev 8

Emergency Operations Center F05-202 Facilities 5

Façade Improvement Program R05-102 Comm Dev 9

Fire Department Station Remodel F05-204 Facilities 6

Geographic Information Systems (GIS) T03-301 Technology 4

H.T.E. Applications Additions T02-102 Technology 5

H.T.E. Gas Boy Implementation T05-903 Technology 6

Imperial Beach Boulevard Median (10th St to 11th St) S04-301 Streets 15

Imperial Beach Boulevard Median Infill TBD Streets 16

Imperial Beach Boulevard Median Lights TBD Streets 17

Imperial Beach Boulevard/Ebony Avenue Street End Improvements TBD Comm Dev 10

Current as of
February 6, 2008

TABLE OF CONTENTS-All
Page 9 of 13



Marina Vista Master Plan F05-501 Facilities 7

Municipal Swimming Pool TBD Parks 6

Neighborhood Revitalization H03-103 Comm Dev 11

Network Infrastructure T05-202 Technology 7

Network Operations Center Facility T05-901 Technology 8

Network Security Systems T05-601 Technology 9

Network Software Upgrades T05-101 Technology 10

New Park: Oneonta Neighborhood TBD Parks 7

Old Palm Avenue Streetscape Improvement R04-201 Comm Dev 12

Oneonta to NOLF Storm Drain Pipe D05-105 Storm Drains 3

Palm Avenue & Seacoast Drive Parking Garage TBD Comm Dev 13

Palm Avenue Commercial Corridor Master Plan R05-205 Comm Dev 14

Palm Avenue Storm Drain Diverter D03-102 Storm Drains 4

Palm Avenue Street End Plaza TBD Streets 18

Peripheral Hardware Upgrades T05-203 Technology 11

Pond 20 LWR-003 Comm Dev 15

Public Works Facility Master Plan F05-101 Facilities 8

Pump Station No. 1B Sewer Pumps W05-103 Sewer 2

Pump Station No. 3 Upgrade W05-104 Sewer 3

Pump Station No. 5 Rehabilitation TBD Sewer 4

Pump Station No. 6 Force Main W05-102 Sewer 5

Pump Station No. 6 Rehabilitation TBD Sewer 6

Current as of
February 6, 2008

TABLE OF CONTENTS-All
Page 10 of 13



Pump Station No. 7 Wet Well Replacement (Oneonta) TBD Sewer 7

Pump Station Nos. 8 & 9 W03-102 Sewer 8

Reama Park Master Plan P05-601 Parks 8

Reconfiguration of the NOLF Entrance (Ream Field) S05-301 Streets 19

Reconstruct Storm Drain Channel West of 5th Street D05-101 Storm Drains 5

Records Management Technology T03-101 Technology 12

Regional Beach Sand Project II (RSBP II) TBD Comm Dev 16

Replace Vehicle Hoists F04-301 Facilities 9

Residential Citywide Lighting Improvements S04-402 Streets 20

Sand Compatibility & Opportunistic Use Program (SCOUP) TBD Comm Dev 17

Seacoast Drive Streetscape Plan S05-102 Streets 21

Sealing & Repairing Wet Wells & Manholes W05-401 Sewer 9

Server Hardware Upgrades T05-204 Technology 13

Sewer Manholes W05-301 Sewer 10

Sewer Pump Station Alarms W03-101 Sewer 11

Sewer System Master Plan/Capacity Study W05-902 Sewer 12

Sidewalk Infill MULTI Streets 22

Skate Park Element P07-101 Parks 9

Skate Spot (North of SR-75) TBD Parks 10

Small Business Loan Program R06-101 Comm Dev 18

So Bay CODAR (SBCOOS) T03-303 Storm Drains 6

Software Upgrades T05-102 Technology 14

Current as of
February 6, 2008

TABLE OF CONTENTS-All
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South Seacoast Drive Overlay S08-101 Streets 23

South Seacoast Sidewalk TBD Streets 24

Sports Park Master Plan (Open Space) P05-401 Parks 11

Sports Park Recreation Center Master Plan P08-701 Parks 12

State Route 75 & IB Blvd Entrance Monuments S04-302 Streets 25

State Route 75 Irrigation Upgrade TBD Streets 26

State Route 75 Rainbow Landscaping Project TBD Streets 27

State Route 75 Sound Wall TBD Streets 28

Storm Drain Interceptor at 8th & Calla TBD Storm Drains 7

Storm Drain Treatment Control BMP's Outfalls TBD Storm Drains 8

Street Improvements RDA Phase 1 S04-105 Streets 29

Street Improvements RDA Phase 2 S04-107 Streets 30

Street Improvements RDA Phase 3 S04-108 Streets 31

Street Improvements RDA Phase 4 TBD Streets 32

Street Improvements RDA Phase 5 TBD Streets 33

Summary of Funding Sources Comm Dev 1

Summary of Funding Sources Facilities 1

Summary of Funding Sources Parks 1

Summary of Funding Sources Sewer 1

Summary of Funding Sources Storm Drains 1

Summary of Funding Sources Streets 1

Summary of Funding Sources Technology 1

Current as of
February 6, 2008
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Teeple Park Master Plan P06-101 Parks 13

Tennis Courts TBD Parks 14

Training Lab Facilities T05-902 Technology 15

Triangle Park P02-200 Parks 15

Ultrasonic Transducers @ Various Pump Stations W05-106 Sewer 13

Underground Storm Drain - Bayside Elementary D05-102 Storm Drains 9

Underground Storm Drain - Florence to Florida D05-103 Storm Drains 10

Utility Undergrounding Project (9th Street) S04-401 Streets 35

Utility Undergrounding Project (Elm Avenue) S08-901 Streets 34

Veterans Park Master Plan - RDA P03-502 Parks 16

Website Development T05-502 Technology 16

Wireless Technology Systems T05-701 Technology 17

Workstation Replacement T05-201 Technology 18

Current as of
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CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

SUMMARY

Community Development Projects

FUNDING SOURCES (Adopted Subsequent to 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Boating & Waterways Grant [101-1230-561-2008] 200,000$         -$                 -$                 139,000$          -$                 339,000$         344,893$         (5,893)$            

CA Coastal Conservancy Grant [101-1230-564-2008] 130,000$         -$                 -$                 -$                 -$                 130,000$         130,000$         -$                 

CDBG [210-1235-513-xxxx] -$                 158,181$           (93,565)$          (50,000)$          -$                 14,616$            10,241$            4,375$             

DOT Grant [101-5060-564-2008] -$                 -$                 -$                 50,000$           100,000$         150,000$         -$                 150,000$         

General Fund [101-1920-532-xxxx] 30,000$           -$                 -$                 -$                 -$                 30,000$           33,591$            (3,591)$            

RDA Bond (Housing) [248-1920-519-xxxx] -$                 410,300$          2,000,000$      1,850,000$       -$                 4,260,300$      1,030,024$       3,230,276$      

RDA Bond (Non-Housing) [408-1920-519-xxxx] -$                 538,000$         9,171,000$       260,735$         -$                 9,969,735$      405,145$          9,564,590$      

RDA Tax Increment (Housing) [245-1240-513-xxxx] 52,000$           998,000$         90,000$           (72,510)$          -$                 1,067,490$       27,490$           1,040,000$       

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 57,000$           414,000$          285,265$         130,000$         886,265$         16,318$            869,947$         

Smart Growth Incentive Program Grant [101-1260-595-2010] -$                 -$                 685,000$         315,000$          -$                 1,000,000$       -$                 1,000,000$       

TOTAL FUNDING 412,000$       2,161,481$      12,266,435$   2,777,490$    230,000$       17,847,406$   1,997,702$    15,849,704$   

69,832,000$  

Balances Current as of 6/30/07

Balance

TOTAL UNFUNDED

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

SUMMARY
Comm Dev, Page 1 of 18



CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Affordable Housing Project Implemention ACTIVE

Community Development Project Project Number: H05-201

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Low/Income Housing DDA Project w/Non Profit Completion of Residential Rehab

EXPENDED as of June 30, 2007 1,040,265$    Project Delivery (30%) 1,270,395$      ESTIMATE 6,810,000$   

Residential Rehab (70%) 2,964,255$      

UNEXPENDED 4,234,651$    

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

CDBG [210-1235-513-xxxx] -$                  133,181$           160,000$         -$                   -$                 293,181$          10,241$             282,940$         

RDA Bond (Housing) [248-1920-519-xxxx] -$                  410,300$         2,000,000$     1,850,000$        -$                 4,260,300$      1,030,024$       3,230,276$      

RDA Tax Increment (Housing) [245-1240-513-xxxx] 32,000$            968,000$         -$                 -$                   -$                 1,000,000$      -$                  1,000,000$      

TOTAL FUNDING 32,000$          1,511,481$      2,160,000$    1,850,000$      -$              5,553,481$    1,040,265$     4,513,216$     

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

CDBG [210-1235-513-xxxx] (Reso 2006-6410) -$                      -$                     (278,565)$     -$                       -$                     (278,565)$        -$                  (278,565)$        

-$                      -$                     -$                     -$                       -$                     -$                     -$                  -$                 

-$                      -$                     -$                     -$                       -$                     -$                     -$                  -$                 

ADJUSTED TOTAL FUNDING 32,000$          1,511,481$      1,881,435$     1,850,000$      -$                  5,274,916$    1,040,265$     4,234,651$    

NOTES   

Resolution 2006-6410 tranferred $278,565.33 of CDBG to Sports Park Recreation Center, Reama Park, and Teeple Park

The Housing Program works with developers and property owners to increase, improve, and/or preserve the supply of housing for very low-, low- and moderate-income households by providing 
financial assistance for either rehabilitation or new construction.

UNFUNDED

Balance

Balances Current as of 6/30/07

Substantial rehab of 15 very low-income residential apartments, 2 
structures (1316 Hemlock and 1260 Calla), and 3 low-income single-family 
home rehabs (funded by CDBG)

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Afford Housing
Comm Dev, Page 2 of 18



CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Army Corps Sand Replenishment

Community Development Project Project Number: P04-801

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

General Re-evaluation (GRR) Sand Replenishment GRR Reimbursement

Report & EIS/EIR Monitoring

Preconstruction, Engineering & Design Renourishment

EXPENDED as of June 30, 2007 344,893$     Project Delivery (30%) (1,768)$          ESTIMATE 30,395,000$   

Construction (70%) (4,125)$          

UNEXPENDED (5,893)$        

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Boating & Waterways Grant [101-1230-561-2008] 200,000$         -$                 -$                 -$                 -$                 200,000$         344,893$           (144,893)$         

TOTAL FUNDING 200,000$       -$              -$              -$              -$              200,000$       344,893$        (144,893)$      

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Boating & Waterways Grant [101-1230-561-2008] -$                    -$                    -$                    139,000$       -$                    139,000$          -$                  139,000$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

ADJUSTED TOTAL FUNDING 200,000$       -$                  -$                  139,000$       -$                  339,000$       344,893$        (5,893)$          

NOTES   

Funding dependent on Congressional approval of Federal Grant 

This is a 50-year shoreline protection and beach renourishment project, with potential funding from the Army Corp of Engineers and the State Dept of Boating & Waterways, which is wholly contingent on Congressional 
authorization and funding for the federal share of this project.  If authorized and funded by Congress for the federal share, the City would then activate the $4.2 million approved by Boating & Waterways, and the City 
would require an additional $683,000  to complete the total $13,650,000  initial construction of the project.  The project provides storm damage protection and recreational benefits over a 50-year period.

Note: $4.2 million State Boating & Waterways grant. 15% City share of $630,000 and another $53,000 potential RDA funding and $8.8 million federal grant award for intial construction.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Army Corp Project
Comm Dev, Page 3 of 18



CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Bayside Master Plan

Community Development Projects Project Number: R05-101

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Hire consultant to design neighborhood plan Develop conceptual plans

Implementation

Construction

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) 51,300$          ESTIMATE 10,136,000$ 

Construction (70%) 119,700$        

UNEXPENDED 171,000$      

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 57,000$           114,000$          -$                 -$                 171,000$          -$                 171,000$          

TOTAL FUNDING -$              57,000$         114,000$        -$              -$              171,000$        -$              171,000$        

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  57,000$         114,000$        -$                  -$                  171,000$        -$              171,000$        

NOTES   

Hire consultant to design a neighborhood master plan for the B ayside neighborhood.  Implement/construct plan concepts as approved by C ity C ouncil.  Moving forward to hire a  consultant in Y4 07/08 . Project 
implementation to be coordinated with the San Diego Bay National Wildlife Refuge.  [Note:  The construction cost estimates are hypothetical to be determined after completion of the consultant study.]

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Bayside Master Plan
Comm Dev, Page 4 of 18



CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Commercial Zoning Review

Community Development Project Project Number: R05-203

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Consultant Study awarded Consultant study completion Implementation

Construction

EXPENDED as of June 30, 2007 16,318$        Project Delivery (30%) 70,105$          ESTIMATE 5,000,000$  

Construction (70%) 163,577$        

UNEXPENDED 233,682$     

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

C-2 Commercial Master Plan (R05-203) RDATINH [405-1260-513-xxxx] -$                 -$                 55,000$           -$                 -$                 55,000$           16,318$            38,682$           

C-3 Commercial Master Plan (R05-204) RDATINH [405-1260-513-xxxx] -$                 -$                 55,000$           -$                 -$                 55,000$           -$                 55,000$           

TOTAL FUNDING -$              -$              110,000$        -$              -$              110,000$        16,318$          93,682$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) (Reso R-07-115) -$                    -$                    140,000$       -$                    -$                    140,000$         -$                 140,000$         

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  250,000$       -$                  -$                  250,000$       16,318$          233,682$       

NOTES   

This project will primarily be focused on reviewing commericial and mixed-use zones of the City's General Plan/Local Coastal Program and Zoning Ordinance. The intent of the Review is to encourage and facilitate 
sufficient commercial and retail development to support the City's residents while allowing for well-designed and suitable mixed-use devlopment compatible with maintaining and enhancing Imperial Beach's exisiting small-
scale, beach-oriented community and quality of life.

Resolution R-07-115 combines two projects, C-2 Commercial Master Plan (R05-203) and C-3 Commercial Master Plan (R05-204). The project is renamed "Commercial Zoning Review," and the 
project number (R05-203) is retained. [This Reso also awards a contract to EDAW Inc. (not to exceed $250K)]

Balances Current as of 6/30/07

UNFUNDED

Balance

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Comm Zoning
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CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Date Avenue Street End Improvements (formerly Offsite Improvements)

Community Development Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Concept drawing drafted by City's consultant Curbs and gutters

Sidewalks

Street trees and tree grates

Irrigation systems

Storm-water drainage

Street lights

Trash receptacles

Fire hydrants

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) 150,000$       ESTIMATE -$             

Construction (70%) 350,000$      

UNEXPENDED 500,000$     

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Bond (Non-Housing) [408-1920-519-xxxx] -$                 54,000$        60,000$        -$                 -$                 114,000$          -$                 114,000$          

TOTAL FUNDING -$              54,000$        60,000$        -$              -$              114,000$       -$              114,000$       

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                     -$                     -$                     125,265$       -$                     125,265$         -$                 125,265$         

RDA Bond (Non-Housing) [408-5010-531-xxxx] -$                     -$                     -$                     260,735$      -$                     260,735$         -$                 260,735$         

-$                     -$                     -$                     -$                     -$                     -$                     -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  54,000$        60,000$        386,000$      -$                  500,000$      -$              500,000$      

NOTES   

All other like public improvements as may be required 
pursuant to all government regulations

Balances Current as of 6/30/07

Balance

Remaining balance ($260,735) from AD-72 [S04-902] transferred by Council direction (1/9/08) to Date Avenue Street End Improvements.

The Date Avenue Street End Improvements shall include the design and construction of public improvements along both sides of the public right-of-way and the street end. The improvements shall include, but not 
limited to:

UNFUNDED

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Date Avenue
Comm Dev, Page 6 of 18



CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Development of 9th & Palm Shopping Center ACTIVE

Community Development Project Project Number: R05-201

PROJECT DESCRIPTION

The 9th & Palm Project is a redevelopment of an exisiting retail/commercial strip mall to provide approximately 60,000 square feet of retail/commercial space.

FUNDED & COMPLETED FUNDED & PENDING

Reissued RFQ/P Property development/developer agreement

Review of Responses

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) 2,409,000$    ESTIMATE -$             

Construction (70%) 5,621,000$     

UNEXPENDED 8,030,000$  

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Bond (Non-Housing) [408-1920-519-xxxx] -$                 259,000$         7,771,000$       -$                 -$                 8,030,000$      -$                 8,030,000$      

TOTAL FUNDING -$              259,000$       7,771,000$    -$              -$              8,030,000$    -$              8,030,000$    

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  259,000$       7,771,000$    -$                  -$                  8,030,000$    -$              8,030,000$    

NOTES   

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

9th_Palm Shopping Ctr
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CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Eco Tourism Study ACTIVE

Community Development Project Project Number: S04-101

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Working paper, completed September 2005 Distribution of brochure Implementation

Website design

Ecotourism Committee established and set goals & priorities

Wrote, printed and distributed brochure

EXPENDED as of June 30, 2007 163,591$      Project Delivery (30%) 16,923$          ESTIMATE 4,170,000$   

Construction (70%) 39,486$         

UNEXPENDED 56,409$       

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] 30,000$           15,000$           15,000$           -$                 -$                 60,000$           33,591$             26,409$           

CA Coastal Conservancy Grant [101-1230-564-2008] 130,000$         -$                 -$                 -$                 -$                 130,000$         130,000$          -$                 

TOTAL FUNDING 160,000$       15,000$         15,000$         -$              -$              190,000$       163,591$         26,409$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 -$                 -$                 30,000$         30,000$         60,000$           -$                  60,000$           

General Fund [101-1920-532-xxxx] (Reso 2006-6329) -$                    (15,000)$        (15,000)$        -$                    -$                    (30,000)$          -$                  (30,000)$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

ADJUSTED TOTAL FUNDING 160,000$       -$                  -$                  30,000$         30,000$         220,000$       163,591$         56,409$         

NOTES   

Resolution 2006-6329 returns $30,000 to General Fund Undesignated Reserve

This project is intended to increase the number of visitors to Imperial Beach through ecological tourism. Eco-tourism Committee is formed. The Eco-Tourism Study was completed and implementation is ongoing. 
Current tasks include Visitor Services Infrastructure, website design and signage proposals.

UNFUNDED

Balance

Balances Current as of 6/30/07

Final Urban Waterfront & Ecotourism Strategy & Implementation 
Program, complete April 2005

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Eco Tourism Study
Comm Dev, Page 8 of 18



CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Façade Improvement Program ACTIVE

Community Development Project Project Number: R05-102

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

28 projects completed 14 projects currently  in process or pending Future grants

EXPENDED as of June 30, 2007 224,680$     Project Delivery (30%) 67,596$         ESTIMATE 11,350,000$ 

Construction (70%) 157,724$        

UNEXPENDED 225,320$     

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Bond (Non-Housing) [408-1920-519-xxxx] -$                 125,000$          125,000$          -$                 -$                 250,000$         224,680$         25,320$           

TOTAL FUNDING -$              125,000$       125,000$       -$              -$              250,000$       224,680$       25,320$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                    -$                    -$                    100,000$       100,000$       200,000$         -$                 200,000$         

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  125,000$       125,000$       100,000$       100,000$       450,000$       224,680$       225,320$       

NOTES   

The Façade Improvement Program offers a $10,000 grant to help commercial property and business owners transform the exterior appearance of their buildings through cosmetic improvements that 
include painting, lighting, landscaping and signage.

Façade Improvement Program approved by City Council on October 4, 2005.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Facade Imp
Comm Dev, Page 9 of 18



CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Imperial Beach Boulevard/Ebony Avenue Street End Improvements

Community Development Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Implementation

Construction

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 1,000,000$  

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

UNFUNDED

Balances Current as of 6/30/07

Balance

These improvements shall include the design and construction of public improvements along both sides of the public right-of-way and the street ends. The improvements shall include, but not limited to: curbs, gutter, and 
sidewalks, street trees, tree grates, irrigation systems, storm-water drainage, street lights, trash receptacles, fire hydrants, and all other like public improvements as may be required pursuant to all government regulations.

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

IB & Ebony
Comm Dev, Page 10 of 18



CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Neighborhood Revitalization ACTIVE

Community Development Project Project Number: H03-103

PROJECT DESCRIPTION

Ongoing revitalization of residential neighborhoods.

FUNDED & COMPLETED FUNDED & PENDING

EXPENDED as of June 30, 2007 27,490$       Project Delivery (30%) 12,000$          ESTIMATE -$             

Construction (70%) 28,000$         

UNEXPENDED 40,000$       

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Housing) [247-1242-xxx-xxxx] 20,000$           30,000$           90,000$           110,000$          -$                 250,000$         27,490$           222,510$          

TOTAL FUNDING 20,000$         30,000$         90,000$         110,000$        -$              250,000$       27,490$         222,510$       

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Cancel: Paint IB w/Kiwanis Club, funds returned to source -$                    -$                    -$                  (182,510)$       -$                    (182,510)$         -$                 (182,510)$         

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 20,000$         30,000$         90,000$         (72,510)$        -$                  67,490$         27,490$         40,000$         

NOTES   

Paint IB program to paint single-family low-income houses (approx. 25 
homes)

Provide residential revitalization services (tree 
trimming, rehab, etc.) to support Paint IB and IB 
Beautiful

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Neigh Revital
Comm Dev, Page 11 of 18



CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Old Palm Avenue Streetscape Improvement ACTIVE

Community Development Project Project Number: R04-201

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Project design Sidewalks

Bid documents Lighting and landscaping enhancements

Bid advertisement, award and construct

EXPENDED as of June 30, 2007 180,465$     Project Delivery (30%) 640,361$         ESTIMATE -$             

Construction (70%) 1,494,175$       

UNEXPENDED 2,134,535$    

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Bond (Non-Housing) [408-1920-519-xxxx] -$                 100,000$         1,215,000$       -$                   -$                 1,315,000$       180,465$         1,134,535$       

Smart Growth Incentive Program Grant [101-1260-595-2010] -$                 -$                 685,000$         -$                   -$                 685,000$         -$                 685,000$         

TOTAL FUNDING -$              100,000$       1,900,000$    -$                -$              2,000,000$   180,465$       1,819,535$     

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Smart Growth Incentive Program Grant [101-1260-595-2010] -$                     -$                     -$                     315,000$         -$                     315,000$         -$                 315,000$         

-$                     -$                     -$                     -$                       -$                     -$                     -$                 -$                 

-$                     -$                     -$                     -$                       -$                     -$                     -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  100,000$       1,900,000$    315,000$         -$                  2,315,000$    180,465$       2,134,535$    

NOTES   

This project requires DBE/SANDAG documentation!

The Old Palm Avenue Streetscape Improvementis a streetscape improvement project of a three-block area along Palm Avenue between Seacoast Drive and Third Street. The project will enhance 
approximately 2,400 linear feet of public right-of-way by installing pedestrian improvements including:

UNFUNDED

Balance

Balances Current as of 6/30/07

Street calming measures (such as intersection & mid-
block bulb-outs and crosswalks)

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Old Palm Ave
Comm Dev, Page 12 of 18



CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Palm Avenue & Seacoast Drive Parking Garage DELETED

Community Development Project Project Number: TBD

PROJECT DESCRIPTION

Construct a multi-level parking garage with retail base  at the southeast corner of Palm Ave. and Seacoast Drive. Estimate based upon $15,000 per parking space. A hotel development may also be  considered for 
this site.

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Palm_Seacoast Parking
Comm Dev, Page 13 of 18



CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Palm Avenue Commercial Corridor Master Plan ACTIVE

Community Development Project Project Number: R05-205

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Consultant Study Consultant Study

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) 60,000$         ESTIMATE 150,000$      

Construction (70%) 140,000$        

UNEXPENDED 200,000$     

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 -$                 50,000$           -$                 -$                 50,000$           -$                 50,000$           

TOTAL FUNDING -$              -$              50,000$         -$              -$              50,000$         -$              50,000$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

DOT Grant [101-5060-564-2008] -$                    -$                    -$                    50,000$         100,000$       150,000$         -$                 150,000$         

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  50,000$         50,000$         100,000$       200,000$       -$              200,000$       

NOTES   

This project requires DBE/SANDAG documentation!

This project is to hire a consultant to develop a Palm Avenue Master Plan that can lead to commercial area streetscape improvements, eliminate blight, and create a viable commercial corridor. State Department of 
Transportation planning grant awarded February 16, 2007 for $150k to assist with preparation of this plan.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Palm Ave CC MP
Comm Dev, Page 14 of 18



CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Pond 20

Community Development Project Project Number: LWR-003

Project # to be changed to R08-###
PROJECT DESCRIPTION

To pursue development of a portion of Pond 20 or to investigate a land swap with the Port of San Diego.

FUNDED & COMPLETED FUNDED & PENDING

Development Plan

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 100,000$      

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$                 

NOTES   

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Pond 20
Comm Dev, Page 15 of 18



CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Regional Beach Sand Project II (RSBP II)

Community Development Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Preliminary Planning Construction/Project Implementation

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) 9,000$           ESTIMATE 350,000$     

Construction (70%) 21,000$          

UNEXPENDED 30,000$       

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                    -$                    -$                    30,000$         -$                    30,000$           -$                 30,000$           

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  30,000$         -$                  30,000$         -$              30,000$           

NOTES   

A program being implemented through SANDAG that would be a repeat of the first RSBP in 2001 that placed--and would place again--120,000 cubic yards of beach compatible sand dredged from 
the ocean floor on the City's beach south of Imperial Beach Boulevard.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

RSBP
Comm Dev, Page 16 of 18



CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Sand Compatibility & Opportunitstic Use Program (SCOUP)

Community Development Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Permits and Fees

Consultant for Permit Process

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 40,000$       

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$                 

NOTES   

This is a program being implemented through SANDAG that would allow the opportunistic use of beach compatible sand discovered during construction activities  to be used for beach 
replenishment on the City's beach south of Imperial Beach Boulevard.

UNFUNDED

Balance

Balances Current as of 6/30/07

Mitigated Negative Declaration (MND) at a cost of 
$7,000 and paid from a non-CIP account

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

SCOUP
Comm Dev, Page 17 of 18



CITY OF IMPERIAL BEACH  5-YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Small Business Loan Program DELETED

Community Development Project Project Number: R06-101

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE -$             

Residential Rehab (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

CDBG [210-1235-513-xxxx] -$                 25,000$           25,000$           -$                 -$                 50,000$           -$                 50,000$           

TOTAL FUNDING -$              25,000$         25,000$         -$              -$              50,000$         -$              50,000$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Project cancelled, funds returned -$                    -$                    -$                    (50,000)$       -$                    (50,000)$          -$                 (50,000)$          

ADJUSTED TOTAL FUNDING -$                  25,000$         25,000$         (50,000)$       -$                  -$              -$              -$              

NOTES   

This project was submitted to CDBG funding, to provide small business loan program.  This provides any type of "micro business" program, with 7 or fewer employees, loans up to $10,000 for business-related costs.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Small Business Loan Program
Comm Dev, Page 18 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

SUMMARY

Facilities Projects

FUNDING SOURCES (Adopted Subsequent to 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Facilities Maintenance Fund [504-1924-519-xxxx] -$                 10,000$           155,000$          -$                 -$                 165,000$          160,379$          4,621$             

General Fund [101-1920-519-xxxx] 73,300$           645,485$         134,115$           51,875$            -$                 904,775$         689,419$          215,357$          

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] 165,000$          965,900$         243,250$         -$                 -$                 1,374,150$       424,506$         949,644$         

Residential Construction Fund [206-6025-552-xxxx] -$                 218,785$          (218,785)$         -$                 -$                 -$                 -$                 -$                 

Sewer Fund [601-5060-536-xxxx] 54,000$           -$                 -$                 (27,504)$          -$                 26,496$           26,496$           -$                 

Vehicle Replacement Internal Services Fund [501-1921-419-9001] 111,000$           -$                 -$                 (42,254)$          -$                 68,746$           68,746$           -$                 

TOTAL FUNDING 403,300$       1,840,170$     313,580$       (17,883)$        -$              2,539,167$     1,369,546$     1,169,622$     

1,022,500$    

Balances Current as of 6/30/07

Balance

TOTAL UNFUNDED

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

SUMMARY
Facilities, Page 1 of 9



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

City Emergency Power Replace & Upgrade ACTIVE
Facilities Project Project Number: F05-203

PROJECT DESCRIPTION

50% of emergency power benefits the pubilc safety facilities, eligible for RDA funding

FUNDED & COMPLETED FUNDED & PENDING

Generator in place Modify facilities to receive emergency power sources

EXPENDED as of June 30, 2007 362,935$     Project Delivery (30%) 6,620$           ESTIMATE -$             

Construction (70%) 15,446$          

UNEXPENDED 22,065$       

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1910-519-xxxx] -$                 192,500$          -$                 -$                 -$                 192,500$          66,437$           126,063$          

RDA Tax Increment (Non Housing) [405-1260-513-xxx] -$                 192,500$          -$                 -$                 -$                 192,500$          296,498$         (103,998)$        

TOTAL FUNDING -$              385,000$       -$              -$              -$              385,000$       362,935$       22,065$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund (Reso 2006-6400) -$                    -$                    (96,250)$        -$                    -$                    (96,250)$          -$                 (96,250)$          

RDA Tax Increment (Non-Housing) (Reso 2006-6400) -$                    -$                    96,250$         -$                    -$                    96,250$           -$                 96,250$           

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  385,000$       -$                  -$                  -$                  385,000$       362,935$       22,065$         

NOTES   

Replace & upsize the existing emergency generator w/ 
APCD compliant generator (need capacity to provide 
power to all of City Hall, Fire Station, Sheriffs substation 
and the Community Room)

UNFUNDED

Balance

Balances Current as of 6/30/07

Reso 2006-6400 adds $96,250 from RDA Tax Increment Non-Housing and reclaims $96,250 to General Fund

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Emergency Power
Facilities, Page 2 of 9



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Civic Center Master Plan ACTIVE

Facilities Project Project Number: F05-201

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Re-roofing City Hall, Community Room and Sheriffs Station Install new Civic Center monument sign Construct smokers' gazebo at south end of parking lot

Flag pole Install energy efficient lights (including south parking lot)

Install dividers in the Community Room Install keycard access locking/security system

Install HVAC in City Hall and Community Room Interior/exterior painting of facility buildings

Remodel Council Chambers (audio/visual upgrade, audio feed, digital recording) Reception desk emergency alarm system

Renovate interior of Community Room Refurbish asphalt parking lots

Remodel Finance Dept office space

Remodel Community Development office space

Install energy-saving windows in all buildings

Hardware/software for Cable TV Community Bulletin Board

Convert west walkway (adjacent to Old Mayor's Office) into storage closet

Replace all flooring in City Hall and Community Room

Upgrade irrigation and landscape

EXPENDED as of June 30, 2007 636,267$     Project Delivery (30%) 61,735$          ESTIMATE 591,000$      

Construction (70%) 144,048$        

UNEXPENDED 205,784$     

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-519-xxxx] 65,300$            397,985$          79,115$             -$                 -$                 542,400$          455,457$          86,944$            

Residential Construction Fund [206-6025-552-xxxx] -$                 218,785$          -$                 -$                 -$                 218,785$          -$                 218,785$          

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 38,400$            -$                 -$                 -$                 38,400$            20,431$            17,969$            

TOTAL FUNDING 65,300$         655,170$        79,115$           -$               -$               799,585$       475,888$       323,698$       

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund (Reso 2006-6400) -$                     -$                     96,250$         -$                     -$                     96,250$            -$                 96,250$            

Residential Construction Fund (Reso 2006-6400) -$                     -$                     (218,785)$       -$                     -$                     (218,785)$         -$                 (218,785)$         

Facilities Maintenance Fund [504-1924-519-xxxx] (Reso 2006-6307) -$                     10,000$          155,000$        -$                     -$                     165,000$          160,379$          4,621$              

-$                     -$                     -$                     -$                     -$                     -$                     -$                 -$                 

-$                     -$                     -$                     -$                     -$                     -$                     -$                 -$                 

ADJUSTED TOTAL FUNDING 65,300$         665,170$        111,580$         -$                   -$                   842,050$       636,267$       205,784$       

NOTES   

Resolution 2006-6307 increases the budget by $165,000 to reroof all Civic Center facilities (previously unfunded at $90,000)

Resolution 2006-6400 adds $96,250 from General Fund and reclaims $218,785 to Residential Construction/Internal Service Fund.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

CC Master Plan
Facilities, Page 3 of 9



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Dempsey Holder Facility Improvements
Facilities Project Project Number: F05-401

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Create additional locker room area

Custom window blinds for 3rd & 4th floor

Install 2 additional keyless entry pads

Carpet in 2nd floor mezzanine

Complete gas fireplace installation

Upgrade 2nd floor motorized ceiling shades

Upgrade 2nd floor skylight drive system

Wooden floors, repair and refinish

Wooden window blinds, repairs as needed

Install skylight bird netting

Refurbish hardwood decks and railings and exterior glue lams

Repaint selected door and window frames

Replace all hardware on two doors

New outdoor shower/stingray wound area

Repair/replace building ventilation system

Replace 1st level lifeguard area flooring

Tint all lifeguard area windows

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 295,500$     

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1910-519-xxxx] -$                 44,500$           51,000$            -$                 -$                 95,500$           -$                 95,500$           

TOTAL FUNDING -$               44,500$         51,000$          -$               -$               95,500$         -$               95,500$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-1910-519-xxxx] (Reso 2006-6329) -$                     (44,500)$        (51,000)$        -$                     -$                     (95,500)$          -$                 (95,500)$          

-$                     -$                     -$                     -$                     -$                     -$                     -$                 -$                 

-$                     -$                     -$                     -$                     -$                     -$                     -$                 -$                 

ADJUSTED TOTAL FUNDING -$                   -$                   -$                   -$                   -$                   -$               -$               -$               

NOTES   

Reso 2006-6329 reclaims $95,500 to General Fund

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Dempsey Holder
Facilities, Page 4 of 9



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Emergency Operations Center ACTIVE
Facilities Project Project Number: F05-202

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Convert Community Room for dual use as an EOC & Comm Room 11 Telephones

Converting a facility to serve as City's EOC

Installation of 11 Phone Lines

Installation of Backup Power

Installation of Computer Cable

Network

Office Equipment

EXPENDED as of June 30, 2007 166,875$      Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1910-519-xxxx] -$                 115,000$          -$                 -$                 -$                 115,000$          166,875$          (51,875)$          

TOTAL FUNDING -$              115,000$        -$              -$              -$              115,000$        166,875$       (51,875)$        

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-1910-519-xxxx] -$                    -$                    -$                    51,875$         -$                    51,875$            -$                 51,875$            

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  115,000$        -$                  51,875$         -$                  166,875$       166,875$       -$              

NOTES   

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

EOC
Facilities, Page 5 of 9



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Fire Department Station Remodel ACTIVE
Facilities Project Project Number: F05-204

PROJECT DESCRIPTION

Renovation and remodel of fire station living quarters on the second floor, to include energy efficient options where applicable and available, as follows:

FUNDED & COMPLETED FUNDED & PENDING

Improvement drawings complete Architech/Engineering for fire station remodel Kitchen remodel

Project advertised for bids Bathroom Fixtures/Finish Replace gas stove

Bathroom Rough Carpentry/Electric/Plumbing Replace roll up doors

Bathroom Tile

Bunkroom Finish

Bunkroom Rough Carpentry/Electric

Customer service counter remodel

Demolition

Drain connected to sewer system

Install a Fire hose rack

EXPENDED as of June 30, 2007 38,604$        Project Delivery (30%) 39,419$           ESTIMATE 36,000$        

Construction (70%) 91,977$           

UNEXPENDED 131,396$       

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

F05-204: Fire Dept Station Remodel (General Fund [101-1910-519-xxxx]) -$                  -$                  36,000$            -$                  -$                  36,000$            -$                  36,000$            

F05-205: Fire Dept Station Alarm Upgrade (General Fund [101-1910-519-xxxx]) -$                  17,000$            -$                  -$                  -$                  17,000$            365$                 16,635$             

F05-206: Fire Dept Station Hose Rack (General Fund [101-1910-519-xxxx]) -$                  9,000$              -$                  -$                  -$                  9,000$              231$                 8,769$              

F05-207: Fire Dept Station Ramp Drain Connection (General Fund [101-1910-519-xxxx]) -$                  22,000$            -$                  -$                  -$                  22,000$            54$                   21,946$             

F05-204: Fire Dept Station Remodel (RDA Tax Increment (Non-Housing) [405-1260-513-xxxx]) -$                  167,000$           -$                  -$                  -$                  167,000$           37,954$            129,046$           

TOTAL FUNDING -$               215,000$        36,000$          -$               -$               251,000$        38,604$          212,396$        

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

F05-204: Fire Dept Station Remodel (Reso 2006-6329) -$                     (36,000)$        -$                     -$                     -$                     (36,000)$           -$                  (36,000)$           

F05-205: Fire Dept Station Alarm Upgrade (Reso 2006-6329) -$                     (15,000)$         -$                     -$                     -$                     (15,000)$           -$                  (15,000)$           

F05-206: Fire Dept Station Hose Rack (Reso 2006-6329) -$                     (8,000)$          -$                     -$                     -$                     (8,000)$             -$                  (8,000)$             

F05-207: Fire Dept Station Ramp Drain Connection (Reso 2006-6329) -$                     (22,000)$        -$                     -$                     -$                     (22,000)$           -$                  (22,000)$           

-$                     -$                     -$                     -$                     -$                     -$                     -$                  -$                  

-$                     -$                     -$                     -$                     -$                     -$                     -$                  -$                  

ADJUSTED TOTAL FUNDING -$                   134,000$        36,000$          -$                   -$                   170,000$        38,604$          131,396$         

NOTES   

UNFUNDED

Balance

Balances Current as of 6/30/07

Reso 2006-6329 reclaimed $134,000 to General Fund as: $36,000 from F05-204, $15,000 from F05-205, $22,000 from F05-206, and $8,000 from F05-207

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

FD Station Remodel
Facilities, Page 6 of 9



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Marina Vista Center Master Plan ACTIVE

Facilities Project Project Number: F05-501

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Drapes Energy efficent lighting throughout all facilites

Replace awnings at Senior Center & Library HVAC Senior Library & Marina Vista Center

Replace folding tables [(16) 8' & (6) 6'] Reconstruct fireplace Replace sliding door to Community Room Patio

Sr Center Patio area trellis, BBQ, benches Replace 200 chairs Awning over the courtyard

Paint fencing Replace Community Room & Lobby ceilings & floors Sound system

Painting exterior of all facilities Replace Community Room southern-facing doors

Refurbish Senior Center patio fence/wall Replace glass entry doors to MVC

Replace 1 stovetops/ovens & 1 refrigerator Replace kitchen counter top

Repaired glass entry doors to MVC Re-roof all facilities

Upgrade Senior Center office

EXPENDED as of June 30, 2007 8,913$         Project Delivery (30%) 58,526$         ESTIMATE 100,000$     

Construction (70%) 136,561$        

UNEXPENDED 195,087$     

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1910-519-xxxx] 8,000$             14,000$           19,000$           -$                 -$                 41,000$           -$                 41,000$           

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] 12,000$           45,000$           147,000$         -$                 -$                 204,000$         8,913$             195,087$         

TOTAL FUNDING 20,000$        59,000$        166,000$       -$              -$              245,000$      8,913$           236,087$      

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund (Reso 2006-6329) -$                     (41,000)$        -$                     -$                     -$                     (41,000)$          -$                 (41,000)$          

-$                     -$                     -$                     -$                     -$                     -$                     -$                 -$                 

-$                     -$                     -$                     -$                     -$                     -$                     -$                 -$                 

ADJUSTED TOTAL FUNDING 20,000$        18,000$         166,000$       -$                  -$                  204,000$      8,913$           195,087$       

NOTES   

Note: reference to facilites includes the Marina Vista Center, Senior Center and Senior Library

Reso 2006-6329 reclaims $41,000 to General Fund

UNFUNDED

Balance

Balances Current as of 6/30/07

New flooring & ceiling tiles in Arts & Crafts Room, Senior 
Meeting Room & Senior Library

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

MV Master Plan
Facilities, Page 7 of 9



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Public Works Facility Master Plan ACTIVE
Facilities Project Project Number: F05-101

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Design Consultant contract awarded Add 720  SF of Office Space Cover for wash pit area

Preliminary design complete Construct additional storage sheds 20'x40' Cover over fuel station

Refurbish air compressor enclosure Energy Efficient Light Fixtures & Windows

Expand parking for employees and Public

Hazardous waste pit-enclosed

Irrigation conversion & landscape

Material Area, moving dumpsters

Office furniture

Painting interior and exterior, incl. out buildings

Perimeter Security Fencing At PW

Remodel existing office space, fleet office & restroom

EXPENDED as of June 30, 2007 60,710$        Project Delivery (30%) 184,587$        ESTIMATE -$             

Construction (70%) 430,703$       

UNEXPENDED 615,290$      

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing ) [405-1260-513-xxxx] 153,000$          523,000$         -$                 -$                 -$                 676,000$         60,710$           615,290$          

TOTAL FUNDING 153,000$       523,000$       -$              -$              -$              676,000$       60,710$         615,290$       

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 153,000$       523,000$       -$                  -$                  -$                  676,000$       60,710$         615,290$       

NOTES   

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

PW Master Plan
Facilities, Page 8 of 9



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Replace Vehicle Hoists
Facilities Project Project Number: F04-301

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Purchase and install two new vehicle hoists for the fleet shop

EXPENDED as of June 30, 2007 95,242$         Project Delivery (30%) -$                 ESTIMATE -$              

Construction (70%) -$                 

UNEXPENDED -$                  

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Vehicle Replacement Internal Services Fund [501-1921-419-9001] 111,000$           -$                 -$                 -$                 -$                 111,000$           68,746$           42,254$           

Sewer Fund [601-5060-536-xxxx] 54,000$           -$                 -$                 -$                 -$                 54,000$           26,496$           27,504$           

TOTAL FUNDING 165,000$       -$              -$              -$              -$              165,000$       95,242$         69,758$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Vehicle Replacement Internal Services Fund [501-1921-419-9001] -$                    -$                    -$                    (42,254)$        -$                    (42,254)$          -$                 (42,254)$          

Sewer Fund [601-5060-536-xxxx] -$                    -$                    -$                    (27,504)$        -$                    (27,504)$          -$                 (27,504)$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 165,000$       -$                  -$                  (69,758)$        -$                  95,242$         95,242$         -$              

NOTES   

COMPLETE

Remaining funds from completed project to be returned to Funding Sources.

Existing two hoists are not compliant with current safety standards.  One of the two hoists is out of service due to a hydraulic leak.  The hydraulic leak contaminated the adjacent soils and must be mitigated as soils testing 

dictates.  The replacements must be OSHA compliant.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Vehicle Hoists
Facilities, Page 9 of 9



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

SUMMARY

Parks Projects

FUNDING SOURCES (Adopted Subsequent to 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

CDBG [210-1235-513-xxxx] -$                 -$                 431,625$          -$                 -$                 431,625$          -$                 431,625$          

General Fund [101-60xx-xxx-xxxx] -$                 2,500$             19,000$           -$                 -$                 21,500$           7,539$             13,961$            

Prop 40 Grant 69,400$           127,900$          97,200$           -$                 -$                 294,500$         74,466$           220,034$         

RDA Bond (Non-Housing) [408-6020-552-xxxx] -$                 430,900$         266,600$         -$                 -$                 697,500$         493,989$         203,511$          

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] 159,300$          481,670$          161,225$          376,922$         -$                 1,179,117$         943,784$         235,334$         

Residential Construction Tax Fund [206-6025-552-xxxx] -$                 250,000$         71,000$           30,000$           -$                 351,000$          250,000$         101,000$          

San Diego County Grant [101-6010-561-2008] -$                 -$                 50,000$           -$                 -$                 50,000$           -$                 50,000$           

TOTAL FUNDING 228,700$       1,292,970$    1,096,650$    406,922$       -$              3,025,242$    1,769,778$     1,255,465$     

10,648,681$   

Balances Current as of 6/30/07

Balance

TOTAL UNFUNDED

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

SUMMARY
Parks, Page 1 of 16



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

Batting Cage for Sports Park
Parks Project Project Number: P04-402

PROJECT DESCRIPTION

Construct twin little league size batting cages (30'x60') between outfield of field A and D. Provide electrical power to the batting cages as well as to fields A and B.

FUNDED & COMPLETED FUNDED & PENDING

Provide electrical power to the batting cages as well as to fields A and B

EXPENDED as of June 30, 2007 72,968$       Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] 75,000$           -$                 -$                 -$                 -$                 75,000$           72,968$           2,032$             

TOTAL FUNDING 75,000$         -$              -$              -$              -$              75,000$         72,968$         2,032$           

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                    -$                    (2,032)$         -$                    -$                    (2,032)$            -$                 (2,032)$            

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 75,000$         -$                  (2,032)$         -$                  -$                  72,968$         72,968$         -$              

NOTES   

COMPLETE

Reimburse funds expended from incorrect source

Construct twin little league size batting cages (30'x60') between outfield of field A 
and D

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Batting Cages
Parks, Page 2 of 16



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

Birders Point
Parks Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Environmentally sensitive birding outlook

Educational kiosks

Public/ADA access

Parking, bike spur and rest area

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 118,000$      

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

Birders Point consists of developing one (1) acre partially on City and National Wildlife Refuge land to create an overlook and education rest stop.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Birder's Point
Parks, Page 3 of 16



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

Carnation & Silverstrand Open Space Use
Parks Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Irrigation

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 200,000$     

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

The approx. 1.5 acre open space at the intersection of Camp Surf, Carnation Avenue and Silverstrand Boulevard is currently unused Navy property. This project provides for future improvements to this site as may be 
approved by the City Council.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Carnation & Silverstrand
Parks, Page 4 of 16



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

Cherry Avenue Open Space
Parks Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Environmental Review

Fencing, aggregate and furniture

Grading (including Engineering)

Irrigation, hardscape and landscape

Solar powered irrigation supply

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 200,000$     

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

This project proposes to construct a bicycle rest stop east of 11th Street, overlooking the Otay River and salt ponds eastward to include concrete pad, tables and benches and landscaping. This sight 
may have archeological significance, thus an environmental review will be a necessary prerequisite.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Cherry Ave Open Space
Parks, Page 5 of 16



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

Municipal Swimming Pool
Parks Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Construction of new City swimming pool

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 6,000,000$    

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

As part of the RDA community workshops, there was much discussion from members of the public regarding the need/desire for a community swimming pool .  This project is being included for consideration as a 
future project potentially funded by RDA bonds in Year 6 and beyond.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Muni Pool
Parks, Page 6 of 16



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

New Park: Oneonta Neighborhood
Parks Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Property Acquisition

Construction

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 2,600,000$    

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

Per City Council priority work planning, staff has included this as a potential Year 6 and beyond CIP budget category. The intent of this project is to provide a neighborhood park in the southeast quadrant of 
the City.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

New Park-Oneonta
Parks, Page 7 of 16



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

Reama Park Master Plan ACTIVE
Parks Project Project Number: P05-601

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Installed (2) new benches Construct concrete perimeter seating at tot lot Monument Sign

Installed (4) picnic tables Refurbish green rail fence Redesign irrigation zoning

Replace electric meter box Replace broken/raised sidewalk w/ADA compliant Replace tot lot surface

Sign Posts Replace chain link fencing

Replace existing drinking fountain

EXPENDED as of June 30, 2007 3,422$         Project Delivery (30%) 25,506$         ESTIMATE 57,681$        

Construction (70%) 59,513$          

UNEXPENDED 85,019$        

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-6020-552-xxxx] -$                 2,500$             -$                 -$                 -$                 2,500$             2,500$             -$                 

TOTAL FUNDING -$              2,500$           -$              -$              -$              2,500$           2,500$           -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                    -$                    650$              272$              -$                    922$                922$                -$                 

CDBG [210-1235-513-xxxx] -$                    -$                    85,019$         -$                    -$                    85,019$            -$                 85,019$            

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  2,500$           85,669$         272$              -$                  88,441$         3,422$           85,019$         

NOTES   

This project proposefurniture and irrigation systems to upgrade Reama Park with new fencing along eastern alley, providing a seat wall along tot-lot area, replace the sand with rubberized material, upgrade park furniture 
and irrigation system.

RDA Tax Increment (Non-Housing) Budget Transfer Request of $650 from Triangle Park (P02-200) on 3/21/07 to purchase sign posts

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Reama MP
Parks, Page 8 of 16



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

Skate Park Element ACTIVE
Parks Project Project Number: P07-101

PROJECT DESCRIPTION

Construct a skate park to replace skate elements removed from Sports Park Recreation Center due to unsafe conditions.

FUNDED & COMPLETED FUNDED & PENDING

Hire conceptual design consultant Construction drawings Construction

EXPENDED as of June 30, 2007 2,000$         Project Delivery (30%) 21,300$          ESTIMATE 220,000$     

Construction (70%) 49,700$         

UNEXPENDED 71,000$        

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Previously UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-6010-551-xxxx] (Lords of Dogtown Donation) -$                    -$                    15,000$         -$                    -$                    15,000$           2,000$             13,000$           

San Diego County Grant [101-6010-561-2008] (Reso 2006-6388) -$                    -$                    50,000$         -$                    -$                    50,000$           -$                 50,000$           

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                    -$                    -$                    8,000$           -$                    8,000$             -$              8,000$             

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  65,000$         8,000$           -$                  73,000$         2,000$           71,000$         

NOTES   

UNFUNDED

Balance

Balances Current as of 6/30/07

Resolution 2006-6388 dedicates $50K in grant funds to this project

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Skate Park Element
Parks, Page 9 of 16



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

Skate Spot (North of SR-75)
Parks Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Construct skate spot

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 75,000$       

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

This project proposes to construct a skate spot  north of State Route 75. Location has not been identified; however, possible locations include Teeple Park, an area west of the City's Public Works Yard, and Bayside 
Elementary School.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Skate Park
Parks, Page 10 of 16



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

Sports Park Master Plan (Open Space)

Parks Project Project Number: P05-401

PROJECT DESCRIPTION

Sports Park Master Plan includes a substantial amount of improvements due to normal wear and tear:

FUNDED & COMPLETED FUNDED & PENDING

Electrical pedestal (north) Backstops at field B and D Replace restroom (by Field A)*

Tree replacement Construction of ballfield E/F fence Computerized/programmable field light system

Permeable concrete S of field A-F w/tree planters Concession Stand Remodel

Replace Eucalyptus trees w/planter boxes Fencing around storage by Field C

Replace fence around field D Install drinking fountain by trellis/picnic area

Install electrical outlets at Fields E & F

Install lighting for Fields E & F

Parking lot gate for lower level parking into residence area

Redesign & reconstruct hardscape/landscape exit from 4th Street

Replace 16 trash containers w/concrete

Replace 4" backflow device with 3" device

Replace tot lot surface with rubberized materials

Resurface alley parking lot between Rec Center & Church

EXPENDED as of June 30, 2007 3,528$         Project Delivery (30%) 82,642$         ESTIMATE 511,600$      

Construction (70%) 192,830$        

UNEXPENDED 275,472$     

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-6020-552-xxxx] -$                 -$                 5,000$             -$                 -$                 5,000$             3,039$              1,961$               

Residential Construction Tax Fund [206-6025-552-xxxx] -$                 -$                 71,000$            -$                 -$                 71,000$            -$                 71,000$            

RDA Bond (Non-Housing) [408-6020-552-xxxx] -$                 -$                 204,000$         -$                 -$                 204,000$         489$                 203,511$           

TOTAL FUNDING -$               -$               280,000$       -$               -$               280,000$       3,528$           276,472$       

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund (Reso 2006-6329) -$                     -$                     (1,000)$           -$                     -$                     (1,000)$             -$                 (1,000)$             

-$                     -$                     -$                     -$                     -$                     -$                     -$                 -$                 

-$                     -$                     -$                     -$                     -$                     -$                     -$                 -$                 

ADJUSTED TOTAL FUNDING -$                   -$                   279,000$       -$                   -$                   279,000$       3,528$           275,472$       

NOTES   

*Complete restroom remodel (by Field A) includes replacement of toilets and sinks hardware, metal doors and vents, reroof, wall caps repair (exposed rebar) , redo floors, and improve floor drain.

UNFUNDED

Balance

Reso 2006-6329 reclaims $1,000 to General Fund

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Sports Park MP
Parks, Page 11 of 16



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

Sports Park Recreation Center Master Plan ACTIVE
Parks Project Project Number: P08-701

PROJECT DESCRIPTION

This project proposes to refurbish the interior and exterior of the Recreation Center building, including the gymnasium, teen room, game room and the music room.

FUNDED & COMPLETED FUNDED & PENDING

Gym--new scoreboard Exterior--add 4 picnic tables to enclosed patio Coordinator Office--replace exterior door w/window

Exterior--bike rack, east door & south gate side of bldg Countertop work between Gym and Teen Room

Game/Staff Room--renovate counters Exterior--build storage (block) room on north side

Gym--new ceiling and lighting Game/Staff Room--add café-style seating

Gym--new poured flooring Game/Staff Room--add window access to Café

Gym--sound attenuation Gym--painting

Interior Rooms--new flooring Installation of purchased scoreboard

Interior Rooms--new light fixtures Music Room--furniture

Replace custom section of wall pads Music Room--install vocal and control room

Music Room--soundboard connection

Teen Room--add pool/air hockey table

Teen Room--new furniture & equipment

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) 51,422$          ESTIMATE 312,400$      

Construction (70%) 119,984$        

UNEXPENDED 171,406$      

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Previously UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

CDBG [210-1235-513-xxxx] -$                    -$                    141,406$        -$                    -$                    141,406$          -$                 141,406$          

Residential Construction Tax Fund [206-6025-552-xxxx] -$                    -$                    -$                    30,000$         -$                    30,000$           -$                 30,000$           

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  141,406$        30,000$         -$                  171,406$        -$              171,406$        

NOTES   

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Sports Park Rec Center MP
Parks, Page 12 of 16



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

Teeple Park Master Plan ACTIVE
Parks Project Project Number: P06-101

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Construct seat wall around tot-lot east of west lot

Refurbish landscape along western park perimeters

Refurbish the green rail fence

Refurbish the tot-lot equipment

Remove sand from tot-lot replace w/approved material

Replace all furniture/receptacles

Replace west fence w/2' block wall w/fence on top

EXPENDED as of June 30, 2007 1,071$          Project Delivery (30%) 95,739$         ESTIMATE -$             

Construction (70%) 223,390$       

UNEXPENDED 319,129$      

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 -$                 115,000$          -$                 -$                 115,000$          1,071$              113,929$          

TOTAL FUNDING -$              -$              115,000$        -$              -$              115,000$        1,071$            113,929$        

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

CDBG [210-1235-513-xxxx] -$                    -$                    205,200$       -$                    -$                    205,200$         -$                 205,200$         

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  320,200$       -$                  -$                  320,200$       1,071$            319,129$        

NOTES   

This project proposes to provide additional enhancements to the 12-year-old park. The enhancements include a new fence/wall along the alley, replace tot lot sand with new rubberized surface, bike 
racks, seat wall around the tot lot and new park furniture.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Teeple MP
Parks, Page 13 of 16



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

Tennis Courts
Parks Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Eight tennis courts (location TBD)

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 574,000$     

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

As part of the RDA community workshops, several individuals brought up the need for City tennis courts.  It was discussed that this project could possibly be considered jointly with a School District and as part of a second 
RDA bond. In July FY 04/05, RSG estimated the costs to be $66,000 for each 8,316 square foot court (it equals $7.94 per square foot). The estimate includes lighting, fencing and other amenities.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Tennis Courts
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

Triangle Park COMPLETE
Parks Project Project Number: P02-200

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Replace one flag pole with internal operating hardware with pulley system

New stainless steel irrigation box

EXPENDED as of June 30, 2007 8,650$         Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 -$                 10,000$           -$                 -$                 10,000$           8,650$           1,350$             

TOTAL FUNDING -$              -$              10,000$         -$              -$              10,000$         8,650$           1,350$           

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                    -$                    -$                  (1,350)$          -$                    (1,350)$            -$                 (1,350)$            

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  10,000$         (1,350)$          -$                  8,650$           8,650$           -$              

NOTES   

Remaining funds for completed project returned to funding source.

This project proposes to replace the flag pole with a new internal pulley system and one electrical irrigation pedestal with a stainless steel box.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Triangle Park
Parks, Page 15 of 16



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET 

Veterans Park Master Plan - RDA ACTIVE
Parks Project Project Number: P03-502

PROJECT DESCRIPTION

Project consists of a substantial amount of work need to improve the function of the park for public use.  There are also items needing replacement because of normal wear and tear:

FUNDED & COMPLETED FUNDED & PENDING

Modify detention pound drainage Add soccer field (Prop 40 Grant) Complete remodel of restrooms

New driveway entrance to B&G Club Install information signage within the park

Plant additional pine trees along east wall Thin remaining park trees

Remove shrub along east block wall

Replace 4" backflow w/three 2" valves

Replace all furniture w/plastic & concrete

Replace and install sidewalks

Replace flag pole

Replace Rotunda, stage, elec, remove 4-pillars

Replace Tot-lot surface w/form rubber 

Replace wall east side Vet. Park North end

Upgrade elec circuit panel, pedestal, lighting

EXPENDED as of June 30, 2007 1,678,139$   Project Delivery (30%) 100,032$        ESTIMATE -$             

Construction (70%) 233,407$       

UNEXPENDED 333,439$     

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Bond (Non-Housing) [408-6020-552-xxxx] -$                430,900$         62,600$           -$                -$                493,500$         493,500$         -$                

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] 84,300$           -$                -$                -$                -$                84,300$           415,209$          (330,909)$        

Prop 40 Grant 69,400$           127,900$          97,200$           -$                -$                294,500$         74,466$           220,034$         

Residential Construction Tax Fund [206-6025-552-xxxx] -$                250,000$         -$                -$                -$                250,000$         250,000$         -$                

TOTAL FUNDING 153,700$       808,800$       159,800$       -$              -$              1,122,300$     1,233,175$     (110,875)$       

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (NH) Undesignated Reserve (Reso R-06-109) -$                    17,670$         -$                    -$                    -$                    17,670$            17,670$            -$                

RDA Tax Increment (Non-Housing) (Reso 2006-6378) -$                    464,000$       -$                    -$                    -$                    464,000$         389,687$         74,313$            

RDA Tax Increment (Non-Housing) (Reso R-06-110) [Transfer from D05-101] -$                    -$                    37,607$         -$                    -$                    37,607$           37,607$           -$                

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                    -$                    -$                    370,000$       -$                    370,000$         -$                370,000$         

-$                    -$                    -$                    -$                    -$                    -$                    -$                -$                

ADJUSTED TOTAL FUNDING 153,700$       1,290,470$    197,407$       370,000$       -$                  2,011,577$     1,678,139$     333,439$       

NOTES   

Reso 2006-6378 increased the budget to fully fund the lowest bid

UNFUNDED

Balance

Balances Current as of 6/30/07

Reso R-06-109 increased the budget to add construction support from BDS Engineering

Reso R-06-110 tranferred the budget balance from D05-101, Reconstruct Storm Drain Channel West of 5th Street, and folding this project into Veterans Park

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Veterans Park MP
Parks, Page 16 of 16



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

SUMMARY

Sewer Projects

FUNDING SOURCES (Adopted Subsequent to 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Sewer Fund [601-5060-536-xxxx] 2,301,200$       502,000$         905,000$         (84,689)$          -$                    3,623,511$       2,602,778$      1,020,733$       

-$                 

-$                 

TOTAL FUNDING 2,301,200$    502,000$       905,000$       (84,689)$        -$              3,623,511$     2,602,778$    1,020,733$    

-$              

Balances Current as of 6/30/07

Balance

TOTAL UNFUNDED

Final Revision
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

SUMMARY
Sewer, Page 1 of 13



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Pump Station No. 1B, Sewer Pumps
Sewer Project Project Number: W05-103

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Two new pumps installed

Two new discharge gate valves installed

EXPENDED as of June 30, 2007 50,709$       Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Sewer Fund [601-5060-536-xxxx] -$                 45,000$           -$                 -$                 -$                 45,000$           50,709$           (5,709)$            

TOTAL FUNDING -$              45,000$         -$              -$              -$              45,000$         50,709$         (5,709)$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Sewer Fund [601-5060-536-xxxx] -$                    -$                    -$                    5,709$           -$                    5,709$             -$                 5,709$             

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  45,000$         -$                  5,709$           -$                  50,709$         50,709$         -$              

NOTES   

COMPLETE

The pumps were installed in 1990.  Casing failure possible within the next two years as experienced in similar stations. This is a CRITICAL HIGH FLOW Relay Station.  Remove sidewalk and replace both pumps with new 

upgraded GR T-6 A3SB.  These are Gorman Rupp Super T Series.  Replace main discharge check valve.

UNFUNDED

Balance

Balances Current as of 6/30/07

Final Revision
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

PS#1B Pumps
Sewer, Page 2 of 13



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Pump Station No. 3 Upgrade
Sewer Project Project Number: W05-104

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Purchase & installation of two new non-clog pumps

Associated inlet and outlet gate valves

New piping

Ancillary hardware renovations

EXPENDED as of June 30, 2007 765$            Project Delivery (30%) 13,571$          ESTIMATE -$             

Construction (70%) 31,665$          

UNEXPENDED 45,235$       

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Sewer Fund [601-5060-536-xxxx] -$                 46,000$           -$                 -$                 -$                 46,000$           765$                45,235$           

TOTAL FUNDING -$              46,000$         -$              -$              -$              46,000$         765$              45,235$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  46,000$         -$                  -$                  -$                  46,000$         765$              45,235$         

NOTES   

The current pump station has Vaughn Chopper pumps installed.  They have proven to be high maintenance with a high failure rate.  This project includes the purchase and installation of two new non-clog pumps, 

associated inlet and outlet gate valves, new piping and ancillary hardware renovations.

UNFUNDED

Balance

Balances Current as of 6/30/07

Final Revision
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

PS#3 Upgrade
Sewer, Page 3 of 13



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Pump Station No. 5 Rehabilitation
Sewer Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

Renovate the station to include pump foundations, new pumps, new valves, and wall casings.

UNFUNDED

Balance

Balances Current as of 6/30/07

Final Revision
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

PS #5 Rehab
Sewer, Page 4 of 13



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Pump Station No. 6 Force Main
Sewer Project Project Number: W05-102

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

New force main installed

EXPENDED as of June 30, 2007 110,188$       Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Sewer Fund [601-5060-536-xxxx] -$                 148,000$          -$                 -$                 -$                 148,000$          110,188$           37,812$            

TOTAL FUNDING -$              148,000$       -$              -$              -$              148,000$       110,188$        37,812$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Sewer Fund [601-5060-536-xxxx] -$                    -$                    -$                    (37,812)$        -$                    (37,812)$          -$                 (37,812)$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  148,000$       -$                  (37,812)$        -$                  110,188$        110,188$        -$              

NOTES   

COMPLETE

Remaining funds for completed project returned to funding source.

Replace PS No. 6 force main, it failed in FY02.  The repair to include replacement of 750 feet of piping with 12 PVC, three clean outs and two air relief valves.

UNFUNDED

Balance

Balances Current as of 6/30/07

Final Revision
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

PS #6 Force Main
Sewer, Page 5 of 13



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Pump Station No. 6 Rehabilitation
Sewer Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

Replace station flooring, pump foundations, pumps, valves, and piping.

UNFUNDED

Balance

Balances Current as of 6/30/07

Final Revision
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

PS #6 Rehab
Sewer, Page 6 of 13



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Pump Station No. 7 Wet Well Replacement (Oneonta)
Sewer Project Project Number: W06-101

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Geotechnical investigation

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) 66,300$         ESTIMATE -$             

Construction (70%) 154,700$        

UNEXPENDED 221,000$      

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Sewer Fund [601-5060-536-xxxx] -$                 -$                 221,000$          -$                 -$                 221,000$          -$                 221,000$          

TOTAL FUNDING -$              -$              221,000$       -$              -$              221,000$       -$              221,000$       

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  221,000$       -$                  -$                  221,000$       -$              221,000$       

NOTES   

Existing wet well is shallow to the point that incoming adjacent line surcharge exists.  Need to replace wet well with a new well deep enough to eliminate surcharge. Predesign work will require detailed hydraulogy 
analysis.

UNFUNDED

Balance

Balances Current as of 6/30/07

Final Revision
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

PS#7 Wet Well
Sewer, Page 7 of 13



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Pump Stations No. 8 & 9
Sewer Project Project Number: W03-102

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

New PS #9 constructed Remaining legal case

New maintenance platform installed in PS #8

Five new gate valves installed in PS #8

EXPENDED as of June 30, 2007 2,361,766$    Project Delivery (30%) 1,630$            ESTIMATE -$             

Construction (70%) 3,804$           

UNEXPENDED 5,434$         

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Sewer Fund [601-5060-536-xxxx] 2,287,200$        -$                 -$                 -$                 -$                 2,287,200$      2,361,766$       (74,566)$          

TOTAL FUNDING 2,287,200$     -$              -$              -$              -$              2,287,200$    2,361,766$     (74,566)$        

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Sewer Fund [601-5060-536-xxxx] -$                      -$                    -$                    80,000$         -$                    80,000$           -$                 80,000$           

-$                      -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                      -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 2,287,200$     -$                  -$                  80,000$         -$                  2,367,200$    2,361,766$     5,434$           

NOTES   

Pump Station No. 8 was  refurbished and Pump Station No. 9 was  completely raised and rebuilt with a new Pump Station capable of handling all the sewer funcition of Pump Station No. 8 should an emergency occur. 

COMPLETE

UNFUNDED

Balance

Balances Current as of 6/30/07

Expenditures include TC Construction settlement costs

Final Revision
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

PS #8-9
Sewer, Page 8 of 13



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Sealing & Repairing Wet Wells & Manholes
Sewer Project Project Number: W05-401

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Repair the seal contained in P.S. #5 (approx. 8'x 8')

Replaced and secure both suction lines (P.S. #2)

Replace frozen bypass discharge gate (P.S. #2)

Manhole on Seacoast, north of IB Blvd.

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) 138,900$        ESTIMATE -$             

Construction (70%) 324,100$        

UNEXPENDED 463,000$     

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Sewer Fund [601-5060-536-xxxx] 14,000$           -$                 449,000$         -$                 -$                 463,000$         -$                 463,000$         

TOTAL FUNDING 14,000$         -$              449,000$       -$              -$              463,000$       -$              463,000$       

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 14,000$         -$                  449,000$       -$                  -$                  463,000$       -$              463,000$       

NOTES   

UNFUNDED

Balance

Balances Current as of 6/30/07

Sealing 50 Manholes and six complete wet wells (P.S. # 
1A, 2, 3, 4, 6, 10) 

Replace suction line in south compartment (P.S. #10) 
and secure to the wet well wall

Final Revision
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Wet Wells
Sewer, Page 9 of 13



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Sewer Manholes
Sewer Project Project Number: W05-301

PROJECT DESCRIPTION

Construct 80 new sewer manholes at various locations in the city where manholes are missing or are too far apart. Ten (10) manholes funded for Year 2.

FUNDED & COMPLETED FUNDED & PENDING

Development of bid document

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) 21,000$          ESTIMATE -$             

Construction (70%) 49,000$         

UNEXPENDED 70,000$       

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Sewer Fund [601-5060-536-xxxx] -$                 70,000$           -$                 -$                 -$                 70,000$           -$                 70,000$           

TOTAL FUNDING -$              70,000$         -$              -$              -$              70,000$         -$              70,000$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  70,000$         -$                  -$                  -$                  70,000$         -$              70,000$         

NOTES   

UNFUNDED

Balance

Balances Current as of 6/30/07

Final Revision
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Manholes
Sewer, Page 10 of 13



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Sewer Pump Station Alarms
Sewer Project Project Number: W03-101

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Alarms installed in PS #4 & #6

EXPENDED as of June 30, 2007 20,414$        Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Sewer Fund [601-5060-536-xxxx] -$                 43,000$           110,000$          -$                 -$                 153,000$          20,414$            132,586$          

TOTAL FUNDING -$              43,000$         110,000$        -$              -$              153,000$       20,414$         132,586$       

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Sewer Fund [601-5060-536-xxxx] -$                    -$                    -$                    (132,586)$      -$                    (132,586)$         -$                 (132,586)$         

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  43,000$         110,000$        (132,586)$      -$                  20,414$         20,414$         -$              

NOTES   

COMPLETE

Remaining funds for completed project returned to funding source.

Install sewer pump station failure remote reading alarms.  The alarms shall be installed at Pump Stations No. 4 and No. 6. These Alarms will greatly reduce chances of sewer spills and are the last two alarms needed to 

complete alarm. Installation at all the Pump Stations in the City.  Additionally the intent is to install an additional 11 high water alarms in selected sewer man holes (Man holes representing the low point in the 11 pump 

systems).  To provide early detections of sewer overflow potential.

UNFUNDED

Balance

Balances Current as of 6/30/07

Final Revision
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

PS Alarms
Sewer, Page 11 of 13



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Sewer System Master Plan/Capacity Study ACTIVE
Sewer Project Project Number: W05-902

 
PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Consultant contract awarded, Feb. 2007 Consultant Work:

CCTV of sewer mains started Sewer system 

Legal authority review CCTV 25% of system mains

Surveys and inverts of all sewer manholes Develop and analyze sewer capacity model

Sewer main pipe size inventory Develop multi-year CIP program

Complete study

EXPENDED as of June 30, 2007 58,936$       Project Delivery (30%) 64,819$          ESTIMATE -$             

Construction (70%) 151,245$        

UNEXPENDED 216,064$      

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Sewer Fund [601-5060-536-xxxx] -$                 150,000$         -$                 -$                 -$                 150,000$         58,936$           91,064$            

TOTAL FUNDING -$              150,000$       -$              -$              -$              150,000$       58,936$         91,064$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Sewer Fund [601-5060-536-xxxx] (Reso 2007-6450) -$                    -$                    125,000$       -$                    -$                    125,000$          -$                 125,000$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  150,000$       125,000$       -$                  -$                  275,000$       58,936$         216,064$       

NOTES   

Reso 2007-6450 increases the budget by $125,000 (total budget $275,000); funds to be transferred from Sewer Enterprise Fund Undesignated Reserve Fund.

This project requires contracting with an engineering firm to study the capacity of the sewer system, including the impacts on the sewer system from future growth in population. Project also supports the development 
of the Sewer System Management Plan (SSMP) as required by SWRCB Order 2006-03.

Reso 2007-6449 awards the professional services agreement to RBF Consulting for a cost not to exceed $254,054.

UNFUNDED

Balance

Balances Current as of 6/30/07

Any corrective action items identified from this 
study

Final Revision
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

SSMP-Capacity Study
Sewer, Page 12 of 13



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Ultrasonic Transducers @ Various Sewer Pump Stations DELETED
Sewer Project Project Number: W05-106

 
PROJECT DESCRIPTION

This project has been deleted and is no longer recommended.

Final Revision
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Ultrasonic Transducers
Sewer, Page 13 of 13



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

SUMMARY

Storm Drain Projects

FUNDING SOURCES (Adopted Subsequent to 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Clean Beach Grant/Prop 13 [401-5020-432-xxxx] 118,392$          -$                 500,000$         (353,074)$        -$                 265,318$          265,318$          0$                   

General Fund [101-5010-531-xxxx] 70,600$           -$                 -$                 (37,969)$          -$                 32,631$            26,083$           6,548$             

Prop 50 Grant [101-5060-564-2008] -$                 -$                 -$                 1,292,000$       -$                 1,292,000$       -$                 1,292,000$       

Prop A [202-5016-531-xxxx] 42,402$           -$                 -$                 (30,325)$          -$                 12,077$            12,077$            -$                 

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 280,000$         (110,674)$         114,000$          -$                 283,326$         4,326$             279,000$         

Sewer Fund [601-5060-536-xxxx] -$                 100,000$         -$                 -$                 -$                 100,000$         16,958$            83,042$           

TOTAL FUNDING 231,394$       380,000$       389,326$       984,632$       -$              1,985,352$     324,762$       1,660,590$    

6,993,000$    

Balances Current as of 6/30/07

Balance

TOTAL UNFUNDED

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

SUMMARY
Storm Drains, Page 1 of 10



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Date Ave Storm Drain Diverter
Storm Drain Project Project Number: D03-101

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Installed wet well at the Date Ave/Seacoast Drive intersection

Wet well piped to sewer system to divert low-flow nuisance water

(Storm water still flows to the outfall)

EXPENDED as of June 30, 2007 251,098$      Project Delivery (30%) 0$                  ESTIMATE -$             

Construction (70%) 0$                  

UNEXPENDED 0$                

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-5010-531-xxxx] 40,000$           -$                 -$                 -$                 -$                 40,000$           -$                 40,000$           

Clean Beach Grant/Prop 13 [401-5020-432-xxxx] 132,000$          -$                 -$                 -$                 -$                 132,000$          132,000$          -$                 

TOTAL FUNDING 172,000$       -$              -$              -$              -$              172,000$       132,000$       40,000$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Prop A [202-5016-531-xxxx] 42,402$           -$                    -$                    -$                    -$                    42,402$           12,077$            30,325$           

Clean Beach Grant/Prop 13 [401-5020-432-xxxx] (43,008)$       -$                    -$                    151,051$        -$                    108,043$          107,021$          1,022$             

General Fund [101-5010-531-xxxx] -$                    -$                    -$                    (40,000)$       -$                    (40,000)$          -$                 (40,000)$          

Clean Beach Grant/Prop 13 [401-5020-432-xxxx] -$                    -$                    -$                    (1,022)$          -$                    (1,022)$            -$                 (1,022)$            

Prop A [202-5016-531-xxxx] -$                    -$                    -$                    (30,325)$        -$                    (30,325)$          -$                 (30,325)$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 171,394$        -$                  -$                  79,704$         -$                  251,098$       251,098$       0$                  

NOTES   

Remaining funds in Clean Beach/Prop 13 retruned to the State and Prop A remaining funds returned to Prop A account.

COMPLETE

 Clean Beach Initiative Grant budget adjusted to reflect correct award amount as $240,043 (Y1 rollover of $89K + $108K)

Project will divert urban nuisance water (non-storm water) into the Sewer system.  Following construction, there is a one year water monitoring commitment to evaluate and measure the pollutants diverted from the 

recurring waters (i.e., Pacific Ocean).  This evaluation is to be reported to the State of California CWRCB.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Date Ave
Storm Drains, Page 2 of 10



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Oneonta to NOLF Storm Drain Pipe ACTIVE
Storm Drain Project Project Number: D05-105

PROJECT DESCRIPTION

Existing corrugated pipe is deteriorated with several holes evident. This project will replace exisiting pipe with oval concrete pipe materials.

FUNDED & COMPLETED FUNDED & PENDING

Construction plans completed Award of contract

Project advertised for bids Construction of replacement pipe

EXPENDED as of June 30, 2007 16,958$        Project Delivery (30%) 24,913$          ESTIMATE -$             

Construction (70%) 58,129$          

UNEXPENDED 83,042$       

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Sewer Fund [601-5060-536-xxxx] -$                 100,000$         -$                 -$                 -$                 100,000$         16,958$            83,042$           

TOTAL FUNDING -$              100,000$       -$              -$              -$              100,000$       16,958$         83,042$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  100,000$       -$                  -$                  -$                  100,000$       16,958$         83,042$         

NOTES   

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Oneonta to NOLF
Storm Drains, Page 3 of 10



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Palm Ave Storm Drain Diverter ACTIVE
Storm Drain Project  Project Number: D03-102

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Prop 13 State Grant funds returned to the State Complete the drawings

Prop 50 State Grant funds awarded to the City Award the project

Review of 100% drawings provided by the Port of San Diego Construction

EXPENDED as of June 30, 2007 13,452$        Project Delivery (30%) 389,564$       ESTIMATE -$             

Construction (70%) 908,984$       

UNEXPENDED 1,298,548$   

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Clean Beach Grant/Prop 13 [401-5020-432-xxxx] -$              -$                 500,000$         -$                 -$                 500,000$         -$                 500,000$         

TOTAL FUNDING -$              -$              500,000$       -$              -$              500,000$       -$              500,000$       

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-5010-531-xxxx] -$                    -$                    -$                    20,000$         -$                    20,000$           13,452$            6,548$             

Prop 50 Grant [101-5060-564-2008] -$                    -$                    -$                    1,292,000$    -$                    1,292,000$       -$                 1,292,000$       

Clean Beach Grant/Prop 13 [401-5020-432-xxxx] -$                    -$                    -$                    (500,000)$     -$                    (500,000)$        -$                 (500,000)$        

ADJUSTED TOTAL FUNDING -$                  -$                  500,000$       812,000$       -$                  1,312,000$     13,452$         1,298,548$     

NOTES   

Design and construct an urban runoff storm drain diverter at Palm Avenue street-end.  The diverter will be designed to direct nuisance street water and first flush storm water to the sanitary sewer system.  Water from 

storms will still flow into the ocean.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Palm Ave Diverter
Storm Drains, Page 4 of 10



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Reconstruct Storm Drain Channel West of 5th Street
Storm Drain Project Project Number: D05-101

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Catch basin 1 each installed

Conc. 640 LF of 4' wide gutter

Replaced only damaged section of drain channel, not the entire channel

New inlet grate for existing drop box at south end of channel

EXPENDED as of June 30, 2007 4,326$         Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 115,000$          -$                 -$                 -$                 115,000$          4,326$             110,674$          

TOTAL FUNDING -$              115,000$        -$              -$              -$              115,000$        4,326$           110,674$        

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] (Reso R-06-110) -$                    -$                    (37,607)$        -$                    -$                    (37,607)$          -$                 (37,607)$          

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] (Reso R-06-110) -$                    -$                    (73,067)$        -$                    -$                    (73,067)$          -$                 (73,067)$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  115,000$        (110,674)$       -$                  -$                  4,326$           4,326$           -$              

NOTES   

Balances Current as of 6/30/07

COMPLETE

Resolution R-06-110 transfers this project into Veterans Park (P03-502) as of December 20, 2006

Remove and replace concrete channel on the west side of 5th Street 700/800 blocks, behind the existing properties. The existing channel is raised and damaged resulting in standing water which creates a public health & 

safety problem. Note:  No easement is shown on the assessor's parcel map for the existing drainage channel.

UNFUNDED

Balance

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Channel W of 5th
Storm Drains, Page 5 of 10



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

So Bay CODAR (SBCOOS)
Storm Drain Project Project Number: T03-303

PROJECT DESCRIPTION

Study coastal ocean currents and ocean parameters, including pollutants to analyze ocean pollutant sources and conditions that cause the pollutants of the I.B. coastline.

FUNDED & COMPLETED FUNDED & PENDING

Ocean monitoring system installed

Project data is displayed for public access online

EXPENDED as of June 30, 2007 38,928$       Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-5010-531-xxxx] 30,600$           -$                 -$                 -$                 -$                 30,600$           12,631$            17,969$            

Clean Beaches Grant [NEED ACCT #] 29,400$           -$                 -$                 -$                 -$                 29,400$           26,297$           3,103$             

TOTAL FUNDING 60,000$         -$              -$              -$              -$              60,000$         38,928$         21,072$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-5010-531-xxxx] -$                    -$                    -$                    (17,969)$        -$                    (17,969)$          -$                 (17,969)$          

Clean Beaches Grant [NEED ACCT #] -$                    -$                    -$                    (3,103)$          -$                    (3,103)$            -$                 (3,103)$            

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 60,000$         -$                  -$                  (21,072)$        -$                  38,928$         38,928$         -$              

NOTES   

Project was constructed between 2002-2005; total project budget was approx. $780K (with expeditures of $759,507)

COMPLETE

UNFUNDED

Balance

Balances Current as of 6/30/07

Monitoring of ocean currents and pollutants is an ongoing project funded 
through Scripps

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

So Bay CODAR
Storm Drains, Page 6 of 10



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Storm Drain Interceptor at 8th & Calla
Storm Drain Project Project Number: D08-101

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Design

Construction

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) 83,700$         ESTIMATE -$             

Construction (70%) 195,300$        

UNEXPENDED 279,000$     

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 -$                 -$                 279,000$         -$                 279,000$         -$                 279,000$         

TOTAL FUNDING -$              -$              -$              279,000$       -$              279,000$       -$              279,000$       

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  279,000$       -$                  279,000$       -$              279,000$       

NOTES   

Provide and install a storm drain intercepter at 8th and Calla Streets to catch debris before it reaches the receiving waters.  Capture pollutants from IB Promenade, Demenstein shopping center, and SR 75, before draining 

into Otay River outfall.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

8th & Calla
Storm Drains, Page 7 of 10



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Storm Drain Treatment Control BMP's Outfalls
Storm Drain Project Project Number: TBD

PROJECT DESCRIPTION

Install treatment control BMP's at the City's outfalls in accordance with the Best Available Technologies (BAT's) as advancement in technology evolves.

FUNDED & COMPLETED FUNDED & PENDING

Best Management Practices

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 6,810,000$   

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                  -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                  -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                  -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$               -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$               -$              

NOTES   

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Control BMP's
Storm Drains, Page 8 of 10



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Underground Storm Drain: Bayside Elementary
Storm Drain Project Project Number: D05-102

PROJECT DESCRIPTION

Construct an underground storm drain at Bayside Elementary School to drain playground area at Southwest corner. Add 2 manholes in Bayside Elementary School drain line.

FUNDED & COMPLETED FUNDED & PENDING

Underground storm drain construction

Add 2 manholes

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 183,000$      

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

Expenditures are preliminary BDS Engineering fees.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Bayside Elementary
Storm Drains, Page 9 of 10



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Underground Storm Drain: Florence to Florida
Storm Drain Project Project Number: D05-103

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

AC grinding

Clearing and grubbing

Curbs and gutters

Edge grinding

Overlay

Replacing the storm drain

Sidewalks

Street overlay

Traffic control

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 165,000$      

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 165,000$          -$                 -$                 -$                 165,000$          -$                 165,000$          

TOTAL FUNDING -$              165,000$       -$              -$              -$              165,000$       -$              165,000$       

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                    -$                    -$                    (165,000)$      -$                    (165,000)$        -$                 (165,000)$        

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  165,000$       -$                  (165,000)$      -$                  -$              -$              -$              

NOTES   

Funds returned; this project will be funded in Year 09/10 with RTIP Funds ($652,259)

Construct an underground storm drain from Florence to Florida in the vicinity of Elm Street. Poor drainage from Florence Street between Elm and Elder.  This will take water and redirect it to Elm and Florida.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Florence-Florida
Storm Drains, Page 10 of 10



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

SUMMARY

Street Projects

FUNDING SOURCES (Adopted Subsequent to 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Assessment District Bond, AD-71 92,000$           -$                 -$                 (19,000)$          -$                 73,000$           73,000$           -$                 

Assessment District Bond, AD-72 -$                 5,693,000$      (5,693,000)$     -$                 -$                 -$                 -$                 -$                 

CDBG [210-1235-513-xxxx] 213,961$          -$                 -$                 (68,557)$          -$                 145,404$          145,404$          -$                 

Gas Tax [201-5015-531-xxxx] 56,200$           140,036$          95,000$           47,164$            140,000$         478,400$         96,964$           381,436$          

General Fund [101-5010-531-xxxx] 30,000$           (12,000)$          -$                 -$                 -$                 18,000$           43,635$           (25,635)$          

 MTDB TDA -$                 83,000$           -$                 -$                 -$                 83,000$           -$                 83,000$           

Prop A [202-5016-531-xxxx] 240,900$         456,339$         483,500$         227,296$         300,000$         1,708,035$       469,251$          1,238,784$       

RDA Bond (Non-Housing) [408-5010-531-xxxx] 1,940,000$       3,881,419$       (142,419)$         (260,735)$        -$                 5,418,265$       3,345,262$      2,073,003$      

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] 230,000$         321,178$          350,650$         (76,684)$          -$                 825,144$          316,865$          508,279$         

TOTAL FUNDING 2,803,061$    10,562,972$   (4,906,269)$   (150,516)$       440,000$       8,749,248$    4,490,381$    4,258,867$    

14,207,400$  

(9,078,540)$     Balances Current as of 6/30/07

Balance

TOTAL UNFUNDED

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

SUMMARY
Streets, Page 1 of 35



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

9th Street & IB Blvd Left Turn Pocket

Streets Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Install new left turn pockets

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 171,000$      

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

Install new left turn pockets on 9th Street at the signaled intersection of 9th Street and Imperial Beach Blvd.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Turn Pocket
Streets, Page 2 of 35



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Alley Improvements RDA CIP (AD 72)

Streets Project Project Number: S04-902

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Consultant hired to conduct community outreach

Consultant hired to set up an assessment district

EXPENDED as of June 30, 2007 413,630$      Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                  

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Assessment District Bond, AD-72 -$                 5,693,000$      -$                 -$                 -$                 5,693,000$      -$                 5,693,000$      

RDA Bond (Non-Housing) [408-5010-531-xxxx] 500,000$         200,000$         -$                 -$                 -$                 700,000$         413,630$          286,370$         

TOTAL FUNDING 500,000$       5,893,000$    -$              -$              -$              6,393,000$    413,630$       5,979,370$    

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Assessment District Bond (Funding Reversal, District Failed) -$                    -$                    (5,693,000)$   -$                    -$                    (5,693,000)$     -$                 (5,693,000)$     

RDA Bond (Non-Housing) [408-5010-531-xxxx] (Reconcile AD-71) -$                    -$                    -$                    (25,635)$        -$                    (25,635)$          -$                 (25,635)$          

RDA Bond (Non-Housing) [408-5010-531-xxxx] (Transfer to Date Ave Street End) -$                    -$                    -$                    (260,735)$      -$                    (260,735)$        -$                 (260,735)$        

ADJUSTED TOTAL FUNDING 500,000$       5,893,000$    (5,693,000)$   (286,370)$      -$                  413,630$       413,630$       -$              

NOTES   

Remaining balance ($260,735) transferred by Council direction (1/9/08) to Date Avenue Street End Improvements.

DISTRICT FAILED

This project will establish an alley Improvement Assessment District to pave all unpaved alleys with in the City.  A consultant will be hired to conduct community outreach and set up an assessment district to cover the 

construction costs of paving all the alleys within the City. There are approximately 51 unpaved alley blocks or block sections within the City. A consultant is being hired to perform the project management association with 

formation of the district.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

AD 72
Streets, Page 3 of 35



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Alley Paving AD-71

Streets Project Project Number: S04-901

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Construction

Paving

EXPENDED as of June 30, 2007 98,635$       Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Assessment District Bond, AD-71 92,000$           -$                 -$                 (19,000)$        -$                 73,000$           73,000$           -$                 

TOTAL FUNDING 92,000$         -$              -$              (19,000)$        -$              73,000$         73,000$         -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-5010-531-xxxx] -$                    -$                    -$                    -$                    -$                    -$                    25,635$           (25,635)$          

RDA Bond (Non-Housing) [408-5010-531-xxxx] -$                    -$                    -$                    25,635$         -$                    25,635$           -$                 25,635$           

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 92,000$         -$                  -$                  6,635$           -$                  98,635$         98,635$         -$              

NOTES   

COMPLETE

Assessment District 71 was developed to pave the alley located between 10th and 11th Street from Donax Avenue to Elm Avenue pursuant to contract documents. $73,000 in Bonds to construct alley will be paid 
back by property owners over 15 years.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

AD 71
Streets, Page 4 of 35



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Annual Slurry Seal ACTIVE

Streets Project Project Number: MULTI

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Year 1 Slurry Seal Year 3 Slurry Seal

Year 2 Slurry Seal

EXPENDED as of June 30, 2007 315,229$      Project Delivery (30%) 269,035$        ESTIMATE -$             

Construction (70%) 627,749$        

UNEXPENDED 896,784$      

COMPLETE COMPLETE ACTIVE

FUNDING SOURCES (Adopted 12/7/05) S04-106 S05-103 S06-101 TBD TBD

Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Prop A [202-5016-531-xxxx] 240,900$         267,000$         247,000$         295,000$          300,000$         1,349,900$       315,229$          1,034,671$       

TOTAL FUNDING 240,900$       267,000$       247,000$       295,000$       300,000$       1,349,900$    315,229$       1,034,671$     

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Prop A [202-5016-531-xxxx] -$                    -$                    -$                    (137,887)$       -$                    (137,887)$         -$                 (137,887)$         

-$                    -$                    -$                    -$                     -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                     -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 240,900$       267,000$       247,000$       157,113$         300,000$       1,212,013$      315,229$       896,784$       

NOTES  

RTIP funding projection changed for FY 07/08 changed to $157,113, which is $137,887 less than their previous annual funding projection.

This is an annual street slurry seal project at location identifed by Public Works to maintain streets in good condition.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Annual Slurry Seal
Streets, Page 5 of 35



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Bayshore Bikeway Improvements

Streets Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Development between 8th & 10th Street

Grading, widening bikeway, in large parking

Water meter, solar powered irrigation

Installing irrigation system and landscape

Remove and replace post and cable fencing

Plant native plants south of bikeway / outfall

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 506,400$     

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

Improvements will be make along Bayshore Bikeway between 7th Street & 10th Street.  The work shall include installing irrigation, grading, native landscaping, retaining wall, widened DG walking path, parking and rest 

area, and new posts. There will also be furniture and educational signs.  South Bay Refuge Master Plan coordination will be a part of this project.  Grants will be pursued by City staff.  This project is related to Birder's Point 

CIP project.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

BB Improve
Streets, Page 6 of 35



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Bayshore Bikeway Refurbishment COMPLETE

Streets Project Project Number: S07-101

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Thermo-plastic Striping

Signage

Installation, Recycled Plastic Posts

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Gas Tax [201-5015-531-xxxx] -$                 -$                 75,000$           38,000$           -$                 113,000$          -$                 113,000$          

TOTAL FUNDING -$              -$              75,000$         38,000$         -$              113,000$        -$              113,000$        

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Gas Tax [201-5015-531-xxxx] -$                    -$                    (75,000)$       (38,000)$       -$                    (113,000)$         -$                 (113,000)$         

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

This project completed as part of Annual Slurry Seal (S05-103).

Bayshore Bikeway improvements from 13th Street to 7th Street work shall include: striping, signage and installation of recycled plastic posts.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

BB Refurb
Streets, Page 7 of 35



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Bayshore Bikeway Spur

Streets Project Project Number: S01-114

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

EXPENDED as of June 30, 2007 2,000$         Project Delivery (30%) 5,850$           ESTIMATE 1,410,000$   

Construction (70%) 13,650$          

UNEXPENDED 19,500$        

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Prop A [202-5016-531-xxxx] -$                 26,500$           -$                 -$                 -$                 26,500$           2,000$             24,500$           

Gas Tax [201-5015-531-xxxx] -$                 19,500$           -$                 -$                 -$                 19,500$           -$                 19,500$           

TOTAL FUNDING -$              46,000$         -$              -$              -$              46,000$         2,000$           44,000$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Prop A [202-5016-531-xxxx] (Funds returned) -$                    -$                    (24,500)$       -$                    -$                    (24,500)$          -$                 (24,500)$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  46,000$         (24,500)$       -$                  -$                  21,500$         2,000$           19,500$         

NOTES   

SANDAG required $24,500 of Prop A Grant funds returned following the rejecting of a $2 million bid.

Design and construct a new bikeway from exisitng Bay Shore Bikeway across S.R. 75 that will provide access to the City's ocean front area. Due to excessive bid cost of $2 million, City Council directed that alternatives 
to the Bayshore Bikeway Spur be sought.

UNFUNDED

Balance

Balances Current as of 6/30/07

Continue to investigate alternatives for a feasible 
Bayshore Bikeway Spur

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

BB Spur
Streets, Page 8 of 35



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Bus Route Wheel Chair

Streets Project Project Number: S05-201

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Palm Ave from 7th St to Seacoast Drive

Seacoast Drive from Palm Ave to Imperial Beach Blvd

Imperial Beach Blvd from Seacoast Drive to east City limit

9th St from S.R. 75 south to Holly Ave

13th St from Holly Ave north to Imperial Beach Blvd East to City limits

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-5010-531-xxxx] -$                 34,000$           -$                 -$                 -$                 34,000$           -$                 34,000$           

MTDB TDA -$                 83,000$           -$                 -$                 -$                 83,000$           -$                 83,000$           

TOTAL FUNDING -$              117,000$        -$              -$              -$              117,000$        -$              117,000$        

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-5010-531-xxxx] (Reso 2006-6329) -$                    (34,000)$       -$                    -$                    -$                    (34,000)$          -$                 (34,000)$          

MTDB TDA -$                    -$                    -$                    (83,000)$       -$                    (83,000)$          -$                 (83,000)$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  83,000$         -$                  (83,000)$       -$                  -$              -$              -$              

NOTES   

Reso 2006-6329 reclaims $34,000 to General Fund

The MTDB funding for this project has been shifted into Street Improvements RDA Phase 3 (S04-108) and will be included in that project's design and construction.

Replace non-compliant ADA access ramps throughout the bus route along:

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Bus Rte Wheel Chair 
Streets, Page 9 of 35



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Carnation & Seacoast Intersection Flooding Project

Streets Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Engineering and construction to reduce flooding

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 912,000$      

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

This project will study, design and construct a solution that will significantly reduce the flooding at the intersection of Seacoast Drive & Carnation Avenue during rain events.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Carnation & Seacoast
Streets, Page 10 of 35



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Carnation Avenue Street End Plaza

Streets Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Design and construct ocean-front plaza with beach access

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 1,080,000$   

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                  -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$               -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$               -$              

NOTES   

This project has been designed by the Port of San Diego and approved by the City Council. The Port of San Diego's funds for this project are no longer available. The design widens the street end by 20 feet to the north, 

constructs a wall/fence along the northern perimeter, provides beach access, includes handicap parking, and a plaza ocean overlook.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Carnation St End Plaza
Streets, Page 11 of 35



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Construct (2) Blue Wave Sculptures on SR75

Streets Project Project Number: S05-302

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Completion of installation, 1 of 3 sculptures Construct remaining (2) sculptures

EXPENDED as of June 30, 2007 20,562$       Project Delivery (30%) -$               ESTIMATE 400,000$     

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 20,000$           -$                 -$                 -$                 20,000$           20,562$           (562)$               

TOTAL FUNDING -$              20,000$         -$              -$              -$              20,000$         20,562$         (562)$            

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                    -$                    -$                    562$              -$                    562$                -$                 562$                

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  20,000$         -$                  562$              -$                  20,562$         20,562$         -$              

NOTES   

Construct two blue wave sculptures on State Route 75 to match existing sculptures. The original State Route 75  landscape plans include 3 blue wave sculptures in designated medians. One was constructed in 2001. This 

project will complete the original State Route 75 landscape plan. The estimated cost of the remaining (2) sculptures is +$400K.

Balance

Balances Current as of 6/30/07

UNFUNDED

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Blue Wave
Streets, Page 12 of 35



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Cross Street Archway CANCELLED

Streets Project Project Number: S05-101

PROJECT DESCRIPTION

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 25,000$           -$                 -$                 -$                 25,000$           -$                 25,000$           

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              25,000$         -$              -$              -$              25,000$         -$              25,000$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                    -$                    -$                    (25,000)$       -$                    (25,000)$          -$                 (25,000)$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  25,000$         -$                  (25,000)$       -$                  -$              -$              -$              

NOTES   

Project cancelled. The archway concept did not fit the design concepts approved for adjacent street projects.

Design and construct a Cross Street Archway or Beach Areas Gateway that demarks the visitors beach front. Possible gateway locations are Palm Ave near 3rd Street or Seacoast Drive near Elm Ave or other established by 

the City Council.  The archway could be constructed to display special event banners.

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Archway
Streets, Page 13 of 35



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Eco Bikeway 7th & Seacoast ACTIVE

Streets  Project Project Number: S05-104

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

 Completion of drawing/plans for Bicycle Route Construction of Bicycle Route

Completion of environmental studies Implementation of BTP

Completion of BTP

EXPENDED as of June 30, 2007 124,151$       Project Delivery (30%) 38,645$         ESTIMATE 562,000$     

Construction (70%) 90,173$          

UNEXPENDED 128,818$      

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 58,000$           -$                 -$                 -$                 58,000$           124,151$           (66,151)$           

TOTAL FUNDING -$              58,000$         -$              -$              -$              58,000$         124,151$         (66,151)$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Bond (Non-Housing) [408-5010-531-xxxx] (Reso 2006-6435) -$                    142,419$        -$                  -$                  -$                    142,419$          -$                 142,419$          

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] (Reso 2007-6472) -$                    -$                    52,550$         -$                    -$                    52,550$           -$                 52,550$           

-$                    -$                    -$                  -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  200,419$       52,550$         -$                  -$                  252,969$       124,151$         128,818$        

NOTES   

Resolution 2006-6435 authorized the transfer of all remaining funding from the completion of Streets 1 (S04-105, $53,769) and Streets 2 (S04-107, $88,944). The resolution estimated residual funds 
available $223,316; however, subsequent expenditure analysis shows the net amount to be $20,000.

Resolution 2007-6472 increased the budget by $52,550 (RDATINH) for environmental review.

Eco Bikeway - design and implement the Eco-Bikeway as identified in the City's General Plan.  Path is from 7th and Bayshore bikeway, Palm west to Seacoast, IB Blvd west to Tijuana Visitor's Center, through Sports Park, 

south to Iris Ave and north on Connecticut and continuing north on 7th to Bayshore bikeway, per General Plan. The funded section of the bikeway is from Bayshore Bikepath at 7th Street to 3rd Street at Palm Avenue.

UNFUNDED

Balance

Balances Current as of 6/30/07

Awarded contract for development of Bicycle Transportation Plan (BTP) 
to KTU+A

Awarded contract for development of Bicycle Route & Traffic Calming 
Plan on Palm Avenue between 3rd and 7th Streets

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Eco Bikeway
Streets, Page 14 of 35



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Imperial Beach Blvd Median (10th Street to 11th Street)

Streets Project Project Number: S04-301

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Island constructed

Island planted and irrigation installed

EXPENDED as of June 30, 2007 49,664$       Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Gas Tax [201-5015-531-xxxx] 56,200$           -$                 -$                 -$                 -$                 56,200$           49,664$           6,536$             

TOTAL FUNDING 56,200$         -$              -$              -$              -$              56,200$         49,664$         6,536$           

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Gas Tax [201-5015-531-xxxx] -$                    -$                    -$                    (6,536)$          -$                    (6,536)$            -$                 (6,536)$            

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 56,200$         -$                  -$                  (6,536)$          -$                  49,664$         49,664$         -$              

NOTES   

Remaining funds for completed project returned to funding source.

COMPLETE

Design and construct new median landscape on I.B. Blvd between 10th & 11th St. Work consists of removing the existing asphalt down to 3' deep, adding top soil and stamped concrete edges.  The landscaping and 

irrigation will be done as an Eagle Scouts Project.

UNFUNDED

Balance

Balances Current as of 6/30/07

Portions of this project were completed by Eagle Scouts.

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

IB Blvd Med
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Imperial Beach Blvd Median Infill

Streets Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

13 mid-block medians

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 2,226,000$   

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                  -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$                -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$                -$              

NOTES   

Construct mid-block medians along Imperial Beach Blvd and install irrigation & plant material.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

IB Blvd Med Infill
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Imperial Beach Blvd Median Lights

Streets Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Replace damaged bull nose lights

Install bull nose lights not originally contructed

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 210,000$      

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

Install additional lights in the Imperial Beach Blvd Median to; island curb end lights and island up lights. Replace 7 old Bull Nose Lights on Imperial Beach Blvd medians from Seacoast Ave to west of 4th Street. Install 8 new 

Bull Nose Lights on the medians on Imperial Beach Blvd. from east of 4th Street to east of 13th Street.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

IB Blvd Med Lights
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Palm Ave Street End Plaza ACTIVE

Streets Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Plaza design Lifeguard Station and associated accoutrements

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) 15,000$          ESTIMATE 1,300,000$    

Construction (70%) 35,000$         

UNEXPENDED 50,000$       

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                  -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$                -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                    -$                    -$                    50,000$         -$                    50,000$           -$                  50,000$           

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  50,000$         -$                  50,000$         -$                50,000$         

NOTES   

This project is designed by the Port of San Diego and approved by the City of Imperial Beach. It is coordinated with the Palm Avenue Storm Drain Diverter CIP. The Plaza provides for an ocean overlook and safety vehicle 

access to both ends of the beach, plus many other amenities. The City's costs consist of City Staff support from design through construction.

UNFUNDED

Balance

Balances Current as of 6/30/07

Support of City Staff with construction drawings 
and construction contract

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Palm Plaza
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Reconfiguration of the NOLF Entrance (Ream Field)

Streets Project Project Number: S05-301

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Demo exisiting traffic barriers

Install (6) flag poles

Install new medians w/new curbs, gutters, colored stamped concrete

Signage

Stripping to direct traffic

EXPENDED as of June 30, 2007 152,322$      Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-5010-531-xxxx] -$                 93,400$           -$                 -$                 -$                 93,400$           -$                 93,400$           

Prop A [202-5016-531-xxxx] -$                 162,839$       -$                 -$                 -$                 162,839$          152,022$          10,817$            

Gas Tax [201-5015-531-xxxx] -$                 38,600$           -$                 -$                 -$                 38,600$           -$                 38,600$           

TOTAL FUNDING -$              294,839$       -$              -$              -$              294,839$       152,022$       142,817$        

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Gas Tax [201-5015-531-xxxx] -$                    -$                    -$                    (38,300)$       -$                    (38,300)$          300$                (38,600)$          

General Fund [101-5010-531-xxxx] (Reso 2006-6329) -$                    (93,400)$       -$                    -$                    -$                    (93,400)$          -$                 (93,400)$          

Prop A [202-5016-531-xxxx] (Reso 2006-6350) -$                  -$                    100,000$       (110,817)$       -$                    (10,817)$           -$                 (10,817)$           

ADJUSTED TOTAL FUNDING -$                  201,439$       100,000$       (149,117)$       -$                  152,322$       152,322$       -$              

NOTES   

Reso 2005-6246 increased project budget by $300,000 from General Fund Undesignated

Reso 2006-6350 increased the Prop A budget by $100,000.

Remaining funds for completed project returned to funding sources in Year 4.

Reso 2006-6329 reclaims $93,400 to General Fund

COMPLETED

This project is intended to improve the traffic situation as well as the aesthetics of the 13th Street entrance to NOLF Imperial Beach.  Construction costs to be shared with the Navy.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

NOLF Entrance
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Residential Citywide Lighting Improvements

Streets Project Project Number: S04-402

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

New and additional street light installation

EXPENDED as of June 30, 2007 25,668$       Project Delivery (30%) 3,730$           ESTIMATE 512,000$      

Construction (70%) 8,702$           

UNEXPENDED 12,432$        

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-5010-531-xxxx] 30,000$           -$                 -$                 -$                 -$                 30,000$           16,203$            13,797$            

TOTAL FUNDING 30,000$         -$              -$              -$              -$              30,000$         16,203$         13,797$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-5010-531-xxxx] (Reso 2006-6329) -$                    (12,000)$        -$                    -$                    -$                    (12,000)$          -$                 (12,000)$          

General Fund [101-5010-531-xxxx] (Exp. related to S04-401) -$                    -$                    -$                    -$                    -$                    -$                    1,797$             (1,797)$            

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] (Reso 2006-6351) -$                    -$                    20,100$         -$                    -$                    20,100$           7,668$             12,432$            

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 30,000$         (12,000)$        20,100$         -$                  -$                  38,100$         25,668$         12,432$         

NOTES   

Resolution 2006-6329 reclaims $12,000 to General Fund

Resolution 2006-6351 appropriated $20,100 from Undesignated RDA Tax Increment funds to this project.

Install street lights in Neighborhoods that currently have inadequate Street Lighting.  The project will be funded by means of an Assessment District or other funding source.  Objectives: Install residential street lighting to 

provide at least the recommended for residential neighborhoods.  There is a possible formation of a citywide street lighting assessment district.

UNFUNDED

Balance

Balances Current as of 6/30/07

Lighting engineer drafted a recommended street lighting plan that has 
been reviewed by City Council

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Res Lighting
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Seacoast Drive Streetscape Plan

Streets Project Project Number: S05-102

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Plan presented to City Council

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 19,000$           -$                 -$                 -$                 19,000$           -$                 19,000$           

TOTAL FUNDING -$              19,000$         -$              -$              -$              19,000$         -$              19,000$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) (Reso R-06-90) -$                    -$                    -$                    (19,000)$        -$                    (19,000)$          -$                 (19,000)$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  19,000$         -$                  (19,000)$        -$                  -$              -$              -$              

NOTES   

Reso R-06-90 authorizes the incorporation of Seacoast Drive Streetscape Plan (S05-102) into Streets 3, $19k

Improve traffic and aesthetics along Seacoast Drive pursuant to the Seacoast Drive Master Streetscape study.  Improvements will include innovative traffic-calming measures.  City staff will begin work on the planning of 
this project in 2005/006.  As directed by Mayor and Council, staff to look at existing studies and plans to expedite the implementation of this project. This project is being coordinated within Street Improvement 
RDA Phase 3 (S04-108) and funding is tranferred along with it after June 30, 2007.

UNFUNDED

Balance

Balances Current as of 6/30/07

Workgroup met with Traffic Calming/Pedestrian Walkability professionals 
and developed a proposed plan

City Council directed the workgroup concepts be incorporated in Street 
Improvements RDA Phase 3 (S04-108)

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Seacoast Streetscape
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Sidewalk Infill ACTIVE

Streets Project Project Number: MULTI

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

No new work has started Continue sidewalk infill construction Remaining new sidewalk construction

EXPENDED as of June 30, 2007 177,661$      Project Delivery (30%) 112,423$        ESTIMATE -$             

Construction (70%) 262,320$       

UNEXPENDED 374,743$     

COMPLETE ACTIVE

FUNDING SOURCES (Adopted 12/7/05) S04-201 S08-201 TBD TBD

Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-5010-531-xxxx] -$                 -$                 25,000$           38,000$           -$                 63,000$           -$                 63,000$           

CDBG [210-1235-513-xxxx] 213,961$          -$                 -$                 -$                 -$                 213,961$          145,404$          68,557$           

Gas Tax [201-5015-531-xxxx] -$                 -$                 95,000$           82,000$           130,000$         307,000$         -$                 307,000$         

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] 100,000$         -$                 -$                 -$                 -$                 100,000$         32,257$           67,743$           

TOTAL FUNDING 313,961$        -$              120,000$       120,000$       130,000$       683,961$       177,661$        506,300$       

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-5010-531-xxxx] (Reso 2006-6329) -$                    -$                    (25,000)$       (38,000)$       -$                    (63,000)$          -$                 (63,000)$          

CDBG [210-1235-513-xxxx] -$                    -$                    -$                    (68,557)$        -$                    (68,557)$          -$                 (68,557)$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 313,961$        -$                  95,000$         13,443$         130,000$       552,404$       177,661$        374,743$       

NOTES   

Reso 2006-6329 reclaims $63,000 to General Fund

CDBG Funds returned to source.

This is an annual sidewalk infill project funded by CDBG Funds.  The work will include installing sidewalks, driveways, pedestrian ramps related improvements and appurtenances for various blocks.

UNFUNDED

Balance

Balances Current as of 6/30/07

Sidewalks were constructed in Seaside Point and Mar Vista in Year 1 with 
no new projects initiated

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

S-W Infill
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

South Seacoast Drive Overlay

Streets Project Project Number: S08-101

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

New overlay

Replace 7 street light poles

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) 102,600$        ESTIMATE 127,000$      

Construction (70%) 239,400$       

UNEXPENDED 342,000$     

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Prop A [202-5016-531-xxxx] (Reso 2007-6546) -$                    -$                    161,000$        181,000$        -$                    342,000$         -$                 342,000$         

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  161,000$        181,000$        -$                  342,000$       -$              342,000$       

NOTES   

Resolution 2007-6546 appropriated Prop A funds for this project ($342K)

The work includes new overlay of Seacoast Drive from Imperial Beach Boulevard to Boca Rico and replace seven (7) of the deteriorated street light poles

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

SS Drive Overlay
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

South Seacoast Sidewalk

Streets Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 127,000$      

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

There are sections of sidewalk adjacent to the Estuary along south Seacoast Drive sliding or tilting toward the Estuary. This project is to reinforce or reconstruct the sidewalk that is manifested this condition.

UNFUNDED

Balance

Balances Current as of 6/30/07

Replace sections of the sidewalk that are sliding 
towards the Estuary, leaving a gap between the 
curb and sidewalk panels

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

SS Sidewalk
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

State Route 75 & IB Blvd Entrance Monuments

Streets Project Project Number: S04-302

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Council selected a new monument sign and design

Contracted Fabrication Arts to construct and install two (2) new signs

Monuments installed

EXPENDED as of June 30, 2007 46,754$       Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] 130,000$         -$                 -$                 -$                 -$                 130,000$         46,754$           83,246$           

TOTAL FUNDING 130,000$       -$              -$              -$              -$              130,000$       46,754$         83,246$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                    -$                    -$                    (83,246)$        -$                    (83,246)$          -$                 (83,246)$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 130,000$       -$                  -$                  (83,246)$        -$                  46,754$         46,754$         -$              

NOTES   

Remaining funds for completed project returned to funding source.

COMPLETE

This project is to replace the two entrance monuments that were destroyed from vehicle accidents.  The project is to develop a completely new design as approved by City Council and construct and install the newly 

designed monuments.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

SR75 Monuments
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

State Route 75 Irrigation Upgrade

Streets Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Replace the drip system

Replace the plants

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 50,000$       

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

The SR-75 median landscape was installed with drip system irrigation. The system is high maintenance because the drip tubes are easily damaged and broken by the pedestrian cross traffic. The project will replace the drip 

system with a netifem system and replace the plants distrubed/removed as a result of the new system irrigation.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

SR 75 Irrigation Upgrade
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

State Route 75 Rainbow Landscaping Project

Streets Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Develop landscape plans

Develop construction drawings

Advertise the bid

Award the contract

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 114,000$      

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

This intersection, south side of S.R. 75 is cluttered with utility boxes and weeds this is a primary entrance to the City beaches coming south on S.R. 75.  This project would landscape the southwest & southeast corners of 

Rainbow Drive and S.R. 75. Replace with new landscaping including irrigation, plants, trees and possible signage to the beachfront.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

SR75 Rainbow
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

State Route 75 Sound Wall

Streets Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Design the wall

Advertise the bid and award the contract

Construct sound wall

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 455,000$     

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

Construct masonry block sound wall from Rainbow Drive to the city limits on the west side of State Route 75. 

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

SR75 Soundwall
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Street Improvements RDA Phase 1

Streets Project Project Number: S04-105

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Street overlay

Curbs & gutters

ADA ramps

Cross gutters

Storm drains

Traffic calming measures

EXPENDED as of June 30, 2007 1,446,525$   Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Bond (Non-Housing) [408-5010-531-xxxx] 931,000$          569,000$         -$                 -$                 -$                 1,500,000$       1,446,525$       53,475$           

TOTAL FUNDING 931,000$       569,000$       -$              -$              -$              1,500,000$    1,446,525$     53,475$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Bond (Non-Housing) [408-5010-531-xxxx] (Reso 2006-6435) -$                    -$                    (53,475)$        -$                    -$                    (53,475)$          -$                 (53,475)$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 931,000$       569,000$       (53,475)$        -$                  -$                  1,446,525$     1,446,525$     -$              

NOTES   

COMPLETE

Project will consist of selected street repairs in the Oneonta, Central and Bayside neighborhoods:

UNFUNDED

Balance

Balances Current as of 6/30/07

Reso 2006-6435: Balance of $53,475 sent to Eco Bikeway (S05-104)

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Streets I
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Street Improvements RDA Phase 2

Streets Project Project Number: S04-107

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Street overlay

New curbs and gutters

Sidewalks and ADA ramps

Cross gutters and storm drains

Alarms on Pump Stations #4 and #6

Force Main Pump Station #6

2 manhole reconstructions @ Corvina (W05-301)

Storm drain improvements in the 900 blcoks of Essex and Emory

EXPENDED as of June 30, 2007 1,411,056$    Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

RDA Bond (Non-Housing) [408-5010-531-xxxx] 250,000$         1,250,000$       -$                 -$                 -$                 1,500,000$       1,411,056$        88,944$           

TOTAL FUNDING 250,000$       1,250,000$    -$              -$              -$              1,500,000$    1,411,056$      88,944$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Bond (Non-Housing) [408-5010-531-xxxx] (Reso 2006-6435) -$                    -$                    (88,944)$        -$                    -$                    (88,944)$          -$                 (88,944)$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 250,000$       1,250,000$    (88,944)$        -$                  -$                  1,411,056$      1,411,056$      -$              

NOTES   

COMPLETE

Project consists street rehabilitation in Mar Vista and Seaside Point neighborhood (Alabama 600 block, Corvina 300 block, Emory 1200 block, Downing 1100-1200 blocks, Ebony 300 block)

UNFUNDED

Balance

Balances Current as of 6/30/07

Reso 2006-6435: Balance of $88,944 sent to Eco Bikeway (S05-104)

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Streets II
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Street Improvements, RDA Phase 3 ACTIVE

Streets Project Project Number: S04-108

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Seacoast Drive Streetscape Plan (S05-102)

Additional 8" storm drain

Bus Route Wheel Chair (S05-201)

Cross gutters & storm drains

Install pumping system in Date Ave wet well

New curbs & gutters

Pedestrian crossing table

Sidewalk Art

Sidewalks & ADA ramps/intersection pop-outs

Street furniture & lighting (includes wiring)

Street overlay

Striping

EXPENDED as of June 30, 2007 79,524$       Project Delivery (30%) 724,377$         ESTIMATE 1,018,000$   

Construction (70%) 1,690,213$        

UNEXPENDED 2,414,590$     

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Gas Tax [201-5015-531-xxxx] -$                 34,936$           -$                 -$                   -$                 34,936$           -$                 34,936$           

RDA Bond (Non-Housing) [408-5010-531-xxxx] 259,000$         1,720,000$       -$                 -$                   -$                 1,979,000$       74,051$            1,904,949$       

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 119,178$           259,000$         -$                   -$                 378,178$          71$                   378,107$          

TOTAL FUNDING 259,000$       1,874,114$      259,000$       -$                 -$               2,392,114$     74,122$         2,317,992$    

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] (Reso R-06-90) -$                     -$                     19,000$         -$                       -$                     19,000$            5,402$             13,598$            

MTDB TDA -$                     -$                     -$                     83,000$           -$                     83,000$           -$                 83,000$           

-$                     -$                     -$                     -$                       -$                     -$                     -$                 -$                 

-$                     -$                     -$                     -$                       -$                     -$                     -$                 -$                 

ADJUSTED TOTAL FUNDING 259,000$       1,874,114$      278,000$       83,000$           -$                   2,494,114$     79,524$         2,414,590$    

NOTES   

Reso R-06-90 authorizes the incorporation of Seacoast Drive Streetscape Plan (S05-102) into Streets 3, $19k

MTDB funding ($83K) was shifted from Bus Route Wheel Chair (S05-201); the elements of that project will be included in the design and construction for Streets 3.

Project consists of street rehabilitation at Seacoast neighborhood (Seacoast Drive between Palm Avenue and Imperial Beach Boulevard; Silver Strand (new curbs, gutters, sidewalks, ramps and overlay); the 200 blocks of 2nd 

Street, 3rd Street and Ebony will receive overlay.

UNFUNDED

Balance

Balances Current as of 6/30/07

Coordinate this project with the Old Palm Avenue 
Streetscape Improvements project and Palm Ave Street-
end project

Install underground drainage system along Seacoast Drive 
from Elkwood to Date Avenue and Date to Palm Avenue

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Streets III
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Street Improvements RDA Phase 4

Streets Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Street overlay

Curbs & gutters

Sidewalks & ADA ramps

Cross gutters and storm drains

Traffic-calming infrastructure as appropriate 

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 1,708,000$   

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

Project consist of rehabilitation at various locations as identified by Public Works and approved by City Council:

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Streets IV
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Street Improvements RDA Phase 5

Streets Project Project Number: TBD

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Street overlay

Curbs & gutters

Sidewalks & ADA ramps

Cross gutters and storm drains

Traffic-calming infrastructure as approved by Council

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 1,703,000$    

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                  -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$                -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                  -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$                -$              

NOTES   

The Street Improvement RDA CIP Phase 5 Project consist of street rehabilitation at various locations as identfied by Public Works.  The work will consist of:

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Streets V
Streets, Page 33 of 35



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Utility Under Grounding Project (Elm Avenue)

Streets Project Project Number: S08-901

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Phase 1: Elm Avenue (east of 9th) Phase 2: Elm Avenue & Encina Avenue (west of 9th)

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) 6,000$          ESTIMATE 2,277,000$   

Construction (70%) 14,000$         

UNEXPENDED 20,000$       

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                   -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$                -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

Gas Tax [201-5015-531-xxxx] -$                     -$                     -$                     10,000$         10,000$         20,000$           -$                   20,000$           

-$                     -$                     -$                     -$                     -$                     -$                     -$                   -$                 

-$                     -$                     -$                     -$                     -$                     -$                     -$                   -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  10,000$         10,000$         20,000$        -$                20,000$        

NOTES   

On June 6, 2007, City Council directed staff to initiate Phase 1: Elm Avenue (east of 9th Street) utility underground distrtict. No funds were allocated for the development of the new district. 
The intent is to install new concrete light poles to replace the wooden poles. No additional street lighting is necessary.

SDG&E 20A funded/coordinated project for electrical, Cox Cable and AT&T lines. Project limits are Elm Ave (3rd Street to east of City Limits) and Encina Ave Street light enhancements. City to purchase three (3) 
additional street lights to be installed by SDG&E. Project to be constructed in two phases:

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Undergrounding
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Utility Under-Grounding Project (9th Street)

Streets Project Project Number: S04-401

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

EXPENDED as of June 30, 2007 127,000$      Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

Gas Tax [201-5015-531-xxxx] -$                 47,000$           -$                 -$                 -$                 47,000$           47,000$           -$                 

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 80,000$           -$                 -$                 -$                 80,000$           80,000$           -$                 

TOTAL FUNDING -$              127,000$       -$              -$              -$              127,000$       127,000$       -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  127,000$       -$                  -$                  -$                  127,000$       127,000$       -$              

NOTES   

Balances Current as of 6/30/07

COMPLETE

This project is funded using 20-A funds managed and constructed by SDG&E for undergrounding of the utilities, electric, cable and phone.  Project area is at 9th Street from Calla to Sav-On.  The funds allocated herein will 

pay SDG&E to install 250w HSVP lighting along the project area streets to provide main corridor lighting consistent with County Standards.

UNFUNDED

Balance

All overhead utilities between 9th Street, Calla Ave and IB Blvd have been 
undergrounded. The project also included Elm Ave (from 7th to 9th), 
Calla Ave (8th to 9th) and 8th Street (SR 75 to Calla).

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

9th St U-G
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

SUMMARY

Technology Projects

FUNDING SOURCES (Adopted Subsequent to 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] 176,905$          83,000$           82,900$           128,749$          86,500$           558,054$         393,305$         164,749$          

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] 48,000$           59,000$           34,300$           43,900$           52,600$           237,800$         112,553$          125,247$          

Sewer Fund [601-5060-536-xxxx] 28,000$           61,500$           29,300$           39,600$           56,600$           215,000$          66,696$           148,304$          

TOTAL FUNDING 252,905$       203,500$       146,500$       212,249$       195,700$       1,010,854$     572,553$       438,301$       

805,000$       

Balances Current as of 6/30/07

Balance

TOTAL UNFUNDED

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

SUMMARY
Technology, Page 1 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Backup Systems

Technology Project Project Number: T05-401

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Tape Data Cartridges Tape Backup Server w/ Tape autoloader

Tape Drive

EXPENDED as of June 30, 2007 7,726$         Project Delivery (30%) -$               ESTIMATE 20,000$       

Construction (70%) -$               

UNEXPENDED as of June 30, 2007 -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] -$                 15,000$           5,000$             -$                 -$                 20,000$           7,726$             12,274$            

TOTAL FUNDING -$              15,000$         5,000$           -$              -$              20,000$         7,726$           12,274$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-1920-532-xxxx] (Reso 2006-6329) -$                    (15,000)$        (5,000)$         -$                    -$                    (20,000)$          -$                 (20,000)$          

General Fund [101-1920-532-xxxx] (Reso 2007-xxxx) -$                    -$                    -$                    7,726$           -$                    7,726$             -$                 7,726$             

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  7,726$           -$                  7,726$           7,726$           -$              

NOTES   

COMPLETE

Resolution 2006-6329 reclaims $20,000 to the General Fund

At the completion of this project, the City of Imperial Beach will have a redundant back-up solution to protect against data loss. This Project will decrease the Administrative time to manage tapes.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Backup Tech
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CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Disaster & Recovery Systems

Technology Project Project Number: T05-602

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Fire/water proof safe for backup tapes (FireKing Media Safe)

EXPENDED as of June 30, 2007 2,366$         Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED as of June 30, 2007 -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] 2,000$             -$                 -$                 -$                 -$                 2,000$             2,366$             (366)$               

TOTAL FUNDING 2,000$           -$              -$              -$              -$              2,000$           2,366$           (366)$            

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-1920-532-xxxx] -$                    -$                    -$                    366$              -$                    366$                -$                 366$                

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 2,000$           -$                  -$                  366$              -$                  2,366$           2,366$           -$              

NOTES   

COMPLETE

Solutions to protect our Data integrity in case of a disaster. Nuclear explosions are not included.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Disaster & Recovery
Technology, Page 3 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Geographic Information Systems (GIS) ACTIVE

Technology Project Project Number: T03-301

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Purchase of GIS software GIS Implementation Code Red Technology/Fire Dept

System set up, training and maintenance GIS Layer Data GIS Implementation

Web-based Arc View

EXPENDED as of June 30, 2007 252,234$     Project Delivery (30%) 51,830$          ESTIMATE 399,000$     

Construction (70%) 120,936$        

UNEXPENDED as of June 30, 2007 172,766$      

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] 35,000$           72,000$           45,000$           30,000$           42,000$           224,000$         162,040$          61,960$            

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] 20,000$           19,000$           20,000$           15,000$           9,000$             83,000$           58,998$           24,002$           

Sewer Fund [601-5060-536-xxxx] 20,000$           19,000$           20,000$           15,000$           9,000$             83,000$           31,196$            51,804$            

TOTAL FUNDING 75,000$         110,000$        85,000$         60,000$         60,000$         390,000$       252,234$       137,766$       

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-1920-532-xxxx] (Reso 2006-6329) -$                    (65,000)$       -$                    -$                    -$                    (65,000)$          -$                 (65,000)$          

General Fund [101-1920-532-xxxx] -$                    -$                    -$                    50,000$         -$                    50,000$           -$                 50,000$           

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                    -$                    -$                    25,000$         25,000$           -$                 25,000$           

Sewer Fund [601-5060-536-xxxx] -$                    -$                    -$                    25,000$         25,000$           -$                 25,000$           

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 75,000$         45,000$         85,000$         160,000$       60,000$         425,000$       252,234$       172,766$       

NOTES   

Resolution 2006-6329 reclaims $65,000 to the General Fund

Implementation of Expanded GIS System.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

GIS
Technology, Page 4 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

H.T.E. Applications Additions ACTIVE

Technology Project Project Number: T02-102

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Completion of project (started in FY 03/04) H.T.E. Fire Dept Applications Custom Modification (Parking Ticket SCR)

Purchase of hardware, software, installation H.T.E. Law Enforcement

H.T.E. Lifeguard Applications

EXPENDED as of June 30, 2007 79,624$       Project Delivery (30%) 9,984$           ESTIMATE 136,000$      

Construction (70%) 23,297$         

UNEXPENDED as of June 30, 2007 33,281$        

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] -$                 23,000$           7,500$             5,500$             5,500$             41,500$           74,624$           (33,124)$          

Sewer Fund [601-5060-536-xxxx] -$                 5,000$             7,500$             5,500$             5,500$             23,500$           5,000$             18,500$           

TOTAL FUNDING -$              28,000$         15,000$         11,000$          11,000$          65,000$         79,624$         (14,624)$        

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-1920-532-xxxx] (Reso 2006-6329) -$                    (6,000)$         -$                    -$                    -$                    (6,000)$            -$                 (6,000)$            

General Fund [101-1920-532-xxxx]* 53,905$         -$                    -$                    -$                    -$                    53,905$           -$                 53,905$           

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 53,905$         22,000$         15,000$         11,000$          11,000$          112,905$        79,624$         33,281$         

NOTES   

Resolution 2006-6329 reclaims $6,000 to the General Fund

*Identified carryover budget from FY 03/04

H.T.E. Applications migration to automate administrative processing for Fire Dept, Lifeguards, and Law Enforcement. There will also be a special modification to H.T.E. for the wireless parking citation system.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

H.T.E.
Technology, Page 5 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

H.T.E. Gas Boy Implementation CANCELLED

Technology Project Project Number: T05-903

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Gas Boy Equipment

H.T.E. Interface

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE -$             

Construction (70%) -$               

UNEXPENDED as of June 30, 2007 -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

THIS PROJECT IS UNFUNDED -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

TOTAL FUNDING -$              -$              -$              -$              -$              -$              -$              -$              

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  -$                  -$                  -$                  -$                  -$              -$              -$              

NOTES   

This project is no longer recommended.

Gas Boy System integration with H.T.E. system for internal audit purposes and efficiency on fuel cost tracking. Recommended per internal audit findings in FY 2003/2004.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Gas Boy
Technology, Page 6 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Network Infrastructure ACTIVE

Technology Project Project Number: T05-202

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Cabling, Community Development Avaya Expansion port Backbone to Public Works

Cabling, Dempsey Center Cisco 2611Mx Fiber backbone to Firestation

Cabling, Patch Panel--Fire Station DS3 to the Internet

Hub Epson Module Enterprise class ups system

Monitor Gigabit Routers

Wall Mount--Fire Station Gigabit Switches

New UPS for City Hall

EXPENDED as of June 30, 2007 47,330$       Project Delivery (30%) 501$               ESTIMATE 167,000$      

Construction (70%) 1,169$            

UNEXPENDED as of June 30, 2007 1,670$          

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] 2,000$             12,000$           2,000$             -$                 4,000$             20,000$           8,330$             11,670$            

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] 2,000$             12,500$           -$                 -$                 5,000$             19,500$           19,500$           -$                 

Sewer Fund [601-5060-536-xxxx] 2,000$             12,500$           -$                 -$                 5,000$             19,500$           19,500$           -$                 

TOTAL FUNDING 6,000$           37,000$         2,000$           -$              14,000$         59,000$         47,330$         11,670$          

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-1920-532-xxxx] (Reso 2006-6329) -$                    (10,000)$        -$                    -$                    -$                    (10,000)$          -$                 (10,000)$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 6,000$           27,000$         2,000$           -$                  14,000$         49,000$         47,330$         1,670$           

NOTES   

Resolution 2006-6329 reclaims $10,000 to the General Fund

Replacement of network appliances such as routers & switches, as well as cables and patch panels. (Note:  Estimates are based on 2004  technology.)

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Network Infrastructure
Technology, Page 7 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Network Operations Center Facility ACTIVE

Technology Project Project Number: T05-901

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Bench 2 Book Shelves

Cabling Cable Accessories

Patch panel CD-Rom Storage Shelves

Shelving Filing Cabinets

Rack

Tinted Windows

EXPENDED as of June 30, 2007 1,737$          Project Delivery (30%) 1,279$            ESTIMATE -$             

Construction (70%) 2,984$           

UNEXPENDED as of June 30, 2007 4,263$         

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] -$                 5,000$             -$                 -$                 -$                 5,000$             -$                 5,000$             

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 3,000$             -$                 -$                 -$                 3,000$             1,737$             1,263$             

Sewer Fund [601-5060-536-xxxx] -$                 3,000$             -$                 -$                 -$                 3,000$             -$                 3,000$             

TOTAL FUNDING -$              11,000$          -$              -$              -$              11,000$          1,737$           9,263$           

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-1920-532-xxxx] (Reso 2006-6329) -$                    (5,000)$         -$                    -$                    -$                    (5,000)$            -$                 (5,000)$            

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  6,000$           -$                  -$                  -$                  6,000$           1,737$           4,263$           

NOTES   

Resolution 2006-6329 reclaims $5,000 to the General Fund

Network Operations Center facility items

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

NOC
Technology, Page 8 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Network Security Systems ACTIVE

Technology Project Project Number: T05-601

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

"Pest Patrol" Protection Software Netscreen 25 support

Prof Services, Network Magic Unlimited Netscreen IDP Support

New FireWall

New IDP

Smart Card/verisign authentication

Spam Filtering

EXPENDED as of June 30, 2007 3,000$         Project Delivery (30%) 9,000$           ESTIMATE -$             

Construction (70%) 21,000$          

UNEXPENDED as of June 30, 2007 30,000$       

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] 5,000$             4,000$             14,000$           10,000$           -$                 33,000$           3,000$             30,000$           

TOTAL FUNDING 5,000$           4,000$           14,000$         10,000$         -$              33,000$         3,000$           30,000$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 5,000$           4,000$           14,000$         10,000$         -$                  33,000$         3,000$           30,000$         

NOTES   

Security system upgrades

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Security
Technology, Page 9 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Network Software Upgrades ACTIVE

Technology Project Project Number: T05-101

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Windows Operating System Upgrades Adobe Acrobat

CAL's (WS access License)

LanGard

Linux Upgrade

MS Office Special applications

MS Office Upgrades (standard)

Questys

Veritas Backup Exec

Windows Operating System Upgrade

EXPENDED as of June 30, 2007 2,465$         Project Delivery (30%) 43,121$          ESTIMATE -$             

Construction (70%) 100,615$        

UNEXPENDED as of June 30, 2007 143,735$      

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] 2,000$             17,700$           1,900$             -$                 31,000$           52,600$           -$                 52,600$           

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] 1,000$             12,000$           800$                -$                 33,000$           46,800$           2,465$             44,335$           

Sewer Fund [601-5060-536-xxxx] 1,000$             12,000$           800$                -$                 33,000$           46,800$           -$                 46,800$           

TOTAL FUNDING 4,000$           41,700$         3,500$           -$              97,000$         146,200$       2,465$           143,735$       

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 4,000$           41,700$         3,500$           -$                  97,000$         146,200$       2,465$           143,735$       

NOTES   

Software Technology is changing every day, that’s why is very important to maintain our system with current technology. Planned upgrade from Windows 2000 server standard to Windows 2003 Server Standard Edition. 

On Year 2008/2009 upgrade from 2003 server to the most current version.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Network SW
Technology, Page 10 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Peripheral Hardware Upgrades COMPLETE

Technology Project Project Number: T05-203

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

(3) Printers

Computer peripherals

Ergonomic items

Network Operating Center Workstations

EXPENDED as of June 30, 2007 6,580$         Project Delivery (30%) (0)$                 ESTIMATE -$             

Construction (70%) (0)$                 

UNEXPENDED as of June 30, 2007 (0)$               

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] 5,000$             13,000$           8,000$             -$                 -$                 26,000$           6,580$             19,420$            

TOTAL FUNDING 5,000$           13,000$         8,000$           -$              -$              26,000$         6,580$           19,420$            

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-1920-532-xxxx] (Reso 2006-6329) -$                    (18,000)$        (3,000)$         -$                    -$                    (21,000)$          -$                 (21,000)$          

General Fund [101-1920-532-xxxx] -$                    -$                    -$                    1,580$           -$                    1,580$             -$                 1,580$             

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 5,000$           (5,000)$         5,000$           1,580$           -$                  6,580$           6,580$           (0)$                  

NOTES   

Resolution 2006-6329 reclaims $21,000 to the General Fund

Printers, scanners, replacements

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Hardware Upgrade
Technology, Page 11 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Records Management Technology ACTIVE

Technology Project Project Number: T03-101

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Di2010F Digital Copier City Mgr office City Clerk implementation

Di2010F Digital Copier Comm Dev office

Di2010F Digital Copier Finance office

Di2010F Digital Copier Fire Dept office

Di2010F Digital Copier PW office

Records Management Software

Software consulting and training

EXPENDED as of June 30, 2007 88,308$       Project Delivery (30%) 2,548$           ESTIMATE -$             

Construction (70%) 5,944$           

UNEXPENDED as of June 30, 2007 8,492$         

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] 20,000$           61,800$           7,500$             -$                 -$                 89,300$           88,308$           992$                

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 -$                 7,500$             -$                 -$                 7,500$             -$                 7,500$             

TOTAL FUNDING 20,000$         61,800$         15,000$         -$              -$              96,800$         88,308$         8,492$           

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 20,000$         61,800$         15,000$         -$                  -$                  96,800$         88,308$         8,492$           

NOTES   

City Clerk Records Management Program, which includes Questys integration with H.T.E.  The copier program will have to upgraded to allow digital scanning and interface with the Questys imaging system.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Records Management
Technology, Page 12 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Server Hardware Upgrades ACTIVE

Technology Project Project Number: T05-204

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Exchange Server Domain Controller

iSeries Server upgrade Optical Disk Juke Box

Public Works Server

Web Server

EXPENDED as of June 30, 2007 36,254$       Project Delivery (30%) 5,324$           ESTIMATE -$             

Construction (70%) 12,422$          

UNEXPENDED as of June 30, 2007 17,746$        

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] 15,000$           7,000$             -$                 -$                 -$                 22,000$           4,254$             17,746$            

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] 15,000$           6,000$             -$                 -$                 -$                 21,000$           21,000$           -$                 

Sewer Fund [601-5060-536-xxxx] 5,000$             6,000$             -$                 -$                 -$                 11,000$            11,000$            -$                 

TOTAL FUNDING 35,000$         19,000$         -$              -$              -$              54,000$         36,254$         17,746$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 35,000$         19,000$         -$                  -$                  -$                  54,000$         36,254$         17,746$         

NOTES   

Domain controller & other servers replacement (DHCP, DNS, Exchange, File server).

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Server Replacement
Technology, Page 13 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Software Upgrades

Technology Project Project Number: T05-102

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Symantec Antivirus

Websense Renewal (web filtering software)

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) 1,560$            ESTIMATE 4,600$         

Construction (70%) 3,640$           

UNEXPENDED as of June 30, 2007 5,200$         

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] -$                 1,700$             1,700$             600$                600$                4,600$             -$                 4,600$             

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 1,000$             1,000$             -$                 -$                 2,000$             -$                 2,000$             

Sewer Fund [601-5060-536-xxxx] -$                 1,000$             1,000$             600$                600$                3,200$             -$                 3,200$             

TOTAL FUNDING -$              3,700$           3,700$           1,200$           1,200$           9,800$           -$              9,800$           

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-1920-532-xxxx] (Reso 2006-6329) -$                    (1,700)$          (1,700)$          (600)$            (600)$            (4,600)$            -$                 (4,600)$            

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  2,000$           2,000$           600$              600$              5,200$           -$              5,200$           

NOTES   

Resolution 2006-6329 reclaims $4,600 to the General Fund

Software Technology is changing every day, that’s why is very important to maintain our system with current technology. Planned upgrade from Windows 2000 server standard to Windows 2003 Server Standard Edition.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Software Upgrades
Technology, Page 14 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Training Lab Facilities

Technology Project Project Number: T05-902

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Office Partitions Projector

Switch Projector Screen

CAT 6 Cables

Floor Channels

Software Licenses

EXPENDED as of June 30, 2007 -$             Project Delivery (30%) -$               ESTIMATE 5,400$         

Construction (70%) -$               

UNEXPENDED as of June 30, 2007 -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] -$                 3,500$             -$                 -$                 4,000$             7,500$             -$                 7,500$             

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                 500$                -$                 -$                 600$                1,100$              -$                 1,100$              

Sewer Fund [601-5060-536-xxxx] -$                 3,000$             -$                 -$                 3,500$             6,500$             -$                 6,500$             

TOTAL FUNDING -$              7,000$           -$              -$              8,100$           15,100$          -$              15,100$          

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-1920-532-xxxx] -$                    -$                    -$                    (7,500)$         -$                    (7,500)$            -$                 (7,500)$            

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] -$                    -$                    -$                    (1,100)$          -$                    (1,100)$             -$                 (1,100)$             

Sewer Fund [601-5060-536-xxxx] -$                    -$                    -$                    (6,500)$         -$                    (6,500)$            -$                 (6,500)$            

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING -$                  7,000$           -$                  (15,100)$         8,100$           -$              -$              -$              

NOTES   

Project no longer recommended; remaining funds returned to funding sources [Consider using these funds for Emergency Operations Center (F05-202)]

Training lab.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Training Lab
Technology, Page 15 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Website Development ACTIVE

Technology Project Project Number: T05-502

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Initial website development E-commerce integration

Hosting

Web site updates

EXPENDED as of June 30, 2007 8,853$         Project Delivery (30%) 6,344$           ESTIMATE -$             

Construction (70%) 14,803$          

UNEXPENDED as of June 30, 2007 21,147$        

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] 10,000$           5,000$             5,000$             5,000$             5,000$             30,000$           -$                 30,000$           

RDA Tax Increment (Non-Housing) [405-1260-513-xxxx] 10,000$           5,000$             5,000$             5,000$             5,000$             30,000$           8,853$             21,147$            

TOTAL FUNDING 20,000$         10,000$         10,000$         10,000$         10,000$         60,000$         8,853$           51,147$          

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-1920-532-xxxx] (Reso 2006-6329) -$                    (15,000)$        (5,000)$         (5,000)$         (5,000)$         (30,000)$          -$                 (30,000)$          

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 20,000$         (5,000)$         5,000$           5,000$           5,000$           30,000$         8,853$           21,147$          

NOTES   

Resolution 2006-6329 reclaims $30,000 to the General Fund

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Web Development
Technology, Page 16 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Wireless Technology Systems

Technology Project Project Number: T05-701

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

900 MHZ wireless canopy Additional Canopy 900 SM

Wireless Router for Dempsey Center

EXPENDED as of June 30, 2007 12,576$        Project Delivery (30%) 0$                  ESTIMATE 19,000$        

Construction (70%) 0$                  

UNEXPENDED as of June 30, 2007 0$                

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] 9,000$             15,000$           -$                 -$                 -$                 24,000$           12,576$            11,424$            

TOTAL FUNDING 9,000$           15,000$         -$              -$              -$              24,000$         12,576$         11,424$          

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-1920-532-xxxx] (Reso 2006-6329) -$                    (19,000)$        -$                    -$                    -$                    (19,000)$          -$                 (19,000)$          

General Fund [101-1920-532-xxxx] -$                    -$                    -$                    7,576$           -$                    7,576$             -$                 7,576$             

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 9,000$           (4,000)$         -$                  7,576$           -$                  12,576$         12,576$         0$                  

NOTES   

COMPLETE

Resolution 2006-6329 reclaims $19,000 to the General Fund

Provide wireless connectivity to users.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008

Wireless Technology
Technology, Page 17 of 18



CITY OF IMPERIAL BEACH  5- YEAR CAPITAL IMPROVEMENT PROGRAM FY 2005/2009 CIP BUDGET

Workstation Replacement

Technology Project Project Number: T05-201

PROJECT DESCRIPTION

FUNDED & COMPLETED FUNDED & PENDING

Replacement of City Workstation

EXPENDED as of June 30, 2007 23,501$        Project Delivery (30%) -$               ESTIMATE 54,000$       

Construction (70%) -$               

UNEXPENDED as of June 30, 2007 -$                 

FUNDING SOURCES (Adopted 12/7/05) Y1 04/05 Y2 05/06 Y3 06/07 Y4 07/08 Y5 08/09 Total Total

Budget Budget Budget Budget Budget Budget Expenditures

General Fund [101-1920-532-xxxx] 18,000$           18,000$           18,000$           -$                 -$                 54,000$           23,501$            30,499$           

TOTAL FUNDING 18,000$         18,000$         18,000$         -$              -$              54,000$         23,501$         30,499$         

FUNDING SOURCES (Adopted Subsequent to 12/7/05)

General Fund [101-1920-532-xxxx] (Reso 2006-6329) -$                    (36,000)$       (18,000)$        -$                    -$                    (54,000)$          -$                 (54,000)$          

General Fund [101-1920-532-xxxx] (Reso 2007-xxxx) -$                    -$                    -$                    23,501$         -$                    23,501$            -$                 23,501$            

-$                    -$                    -$                    -$                    -$                    -$                    -$                 -$                 

ADJUSTED TOTAL FUNDING 18,000$         (18,000)$        -$                  23,501$         -$                  23,501$         23,501$         -$              

NOTES   

COMPLETE

Resolution 2006-6329 reclaims $54,000 to the General Fund

Life expectency of most City Workstations will start expiring in 2005/2006 budget year.

UNFUNDED

Balance

Balances Current as of 6/30/07

Current as of
February 6, 2008

AMENDMENT APPROVED
FEBRUARY 6, 2008
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